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Outcomes describe the intended result.

Outputs describe the level of activity.
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GAO GPRA Performance

Measurement and Evaluation: Definitions and Relationships, April 1998

performance measurement

Performance measures may address the type or level of program activities conducted (process), the direct
products and services delivered by a program (outputs), and/or the results of those products and services

(outcome).
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Outputs are project research results.

Outcomes are products, processes, and services resulting from the innovation.

Impacts are the longer-term effects on industries, society, and the economy.

and

Short-term inputs and outputs include the company”s ability to meet their project goals (both

technical and commercial); whether the award recipient was engaged in a research collaboration as a

result of winning an award; the number of new full-time employees (FTEs) which were created as a



result of the award; whether the company”s accounts are sufficient to continue the work after the
award ends; and, the amount of ATP staff time was devoted to project oversight.

Mid-term outputs include the new/improved products/processes as a result of the project; new
research alliances formed; the number of patents that resulted from the project; and the number of
publications and awards received.

Long-term outcomes and impacts include the “spillover” of their technology into other applications

and the ultimate societal impacts. These are the benefits to the users of technology and consumers.
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