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Evaluation Viewpoints for OIST’s Operations Based on the Article 14 of OIST School
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l. Concept of evaluation

The Okinawa Institute of Science and Technology Graduate University (OIST) has been
steadily expanding since its establishment in 2011 with the aims 1) to contribute to the
promotion and the sustainable development of Okinawa, and 2) to contribute to the global
advancement of science and technology through its internationally outstanding science
education and research. OIST has produced students who completed their Ph.D. courses, and
has been advancing various efforts and activities for further development during these past
years. On the other hand, Okinawa Institute of Science and Technology Graduate School
Corporation Act (hereinafter referred to as School Corporation Act) Supplementary Provision
Article 14 stipulates, “the Japanese government shall review its financial support for the
School Corporation in addition to the implementation status of OIST’s operations ten years
after the enactment of the School Corporation Act. Based on the result, the Japanese
government shall take its necessary measures. Regarding the review on OIST’s operations, a
comprehensive one is being required.

To this end, the External Panel on Future Challenges for the OIST (hereinafter referred to as
OIST External Panel) assigned by the Cabinet Office has been consolidating key points since
2018 to evaluate the OIST’s management and operations. Based on the discussions at the
OIST External Panel, the review process has been designated to proceed as below.

First, while the purpose of OIST stipulated in the School Corporation Act remains as the top
priority, the review on the achievement status on OIST’s mission statement shall be the
foundation for the OIST External Panel review. Second, upon the evaluation, though OIST is
to mark the 10th anniversary, considering that OIST is still in a developmental stage for
achieving its challenging features such as the world-class level as well as international and
flexible University, the review on OIST should be conducted as objectively as possible,
utilizing data and evidence required from appropriate international benchmark organizations.
Third, as for the contents of education and research, the OIST External Panel shall not
evaluate directly, but instead, it shall assess the adequacy of the OIST’s self-evaluation from
a third party-viewpoint.

I. Evaluation viewpoints



Based on the previous discussions, viewpoints for the OIST External Panel review have been
set as below. In principle, regarding the next fiscal year’s External Panel review, in
accordance with each viewpoint of evaluation, OIST’s status shall be checked and confirmed
so that the discussions shall proceed. At each discussion, consideration should be made
regarding the correlation between those efforts made under each viewpoint and the synergetic
effects in efforts extended horizontally such as education and research and contribution to the
promotion and sustainable development of Okinawa, while reflecting them to the viewpoints
for the review whenever deemed necessary.

1. Administration

[Evaluation viewpoint]
Whether OIST has an organizational structure appropriate for an institution
which provides world-class education and research, including securing and
developing administrative staff members for management and operation, and
whether the structure is functioning or not.

2. Education and research

(1) Education
D Recruitment of students

[Evaluation viewpoint]
Whether OIST is recruiting outstanding students domestically and
internationally, who have potential and motivation to take a leadership role in
scientific research in the world.

@ Student support

[Evaluation viewpoint]
Whether OIST is providing world-class education and required supports for
students to reach their highest potential and to become scientifically-outstanding
and fully-independent human resource.

(2) Research
(DResearch structure

[Evaluation viewpoint]
Whether OIST has established a research structure appropriate for the
world-class research graduate university, through recruitment and promotion of
outstanding faculty members who have internationally-extended experiences
and insightful minds.

(@Research standards, results, etc.

[Evaluation viewpoint]




Whether OIST is promoting world-class interdisciplinary research, pursuing
cutting-edge knowledge and findings through research activities, while
producing internationally outstanding research results in science and
technology.

‘®Academic Collaborations

' [Evaluation viewpoint] |
!Whether OIST has built up close networks with various international scientific ‘
‘communities. |

3. Contribution to promotion and sustainable development of Okinawa
(1) Research and education

[Evaluation viewpoint]
Whether OIST is offering research and education leveraging Okinawan features
and resources, which will contribute to promotion and sustainable development
of Okinawa.
(2) Collaborations with industry

[Evaluation viewpoint]
Whether the utilization of research results is promoted for innovation and
development of Innovation Ecosystem.
(3) Community activities

[Evaluation viewpoint])
Whether OIST is contributing to education in Okinawa and development of
science and technology through interactions with people in Okinawa.

4. Public Relations, Information Disclosure, Compliance, etc.

(1) Public Relations

[Evaluation viewpoint]
Whether OIST is providing accurate information in an appropriate and timely
manner to enhance its visibility and presence.
(2) Information Disclosure

[Evaluation viewpoint]
Whether OIST ensures to thoroughly disclose information related to its
management and to secure transparency of its operations.
(3) Compliance and others

[Evaluation viewpoint]
Whether OIST, as a public corporation, fulfills its duties and obligations, other
than those mentioned above.




5. Finance
(1) Effectiveness, efficiency and appropriateness of the budget use

[Evaluation viewpoint]
Whether the OIST budget has been executed in an effective, efficient and
appropriate manner.

(2) Establishment of financial independence

[Evaluation viewpoint]

Toward a financially-independent management, whether OIST has been
securing stable sources of income including competitive research funds,
corporations’ research funds, donations and other sources to ensure stable
income and to strengthen its financial basis.
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XIER FIEHE /NEH DR = BRICEFNHELGEEF (B BE LB HTREEE (B
Major item Middle item Sub item Evaluation viewpoints Major efforts included in the perspectives (Example) Main indicators as references (Example)
1. HBEE BEOCEZICH-DAMOHER - BHFLED. HEARS | - #2s-2 AHMORE - 45 I<H 50 - EEICH AR
Administration IKEDHBHEZITOFEBREEIZHL L UVFEEL (A 248 | Efforts to secure and develop human resources in university | Number of executive staff members in charge of
B, BEELTWENESH, management management.
Whether OIST has an organizational structure appropriate for | -~ ZZI=H7=2AHMOHER - HHI-R S FRELBEOMANE
an institution which provides world-class education and Efforts to secure and develop human resources in university | Number of staff members in charge of
research, including securing and developing administrative operation. operation, etc.
staff members for management and operation, and whether the | - BEOEE. BEXOEHRER
structure is functioning or not. Appointment of BOG members and the BOG activities.
- FIEEDRERE. FRR2OTFHRR
Appointment of BOC members and the BOC activities.
- BHEOEE. FHRKR
Appointment of Auditors and the Auditors’ activities.
- FROBEEFICHRSIE
Efforts to search the president.
- AR - EEAHORIEISHRSEE GREMKECHE S KHOEEBE)
Efforts to improve the organization / management system.
(Development process along the university expansion, etc.)
- BEEOREFEORE. EROHRE
Preparation of Business Plan for each fiscal year and report
on the achievements.
- EEDEBICFRIEME (NEFEDERIHESORES) i
Collaboration with the government (Quarterly Meeting with
the Cabinet Office, etc.)
2. HEWERE (1) &E\ O ZEDER ERMGREZAROERATHEENRENZIEZ MM E | - reousicmromE BEBEAOBEE - A1%% - A2E (BEABLUSH
Education and Education Recruitment of | B8t D, BN OBFLFEEDERFT LT > TS D, | Recruitment of students. EA) 0% BRIZHT BHE
research students Whether OIST is recruiting outstanding students domestically | * #4£P&iki=fk s Rith Number of Japanese and foreign applicants,
and internationally, who have potential and motivation to take Selection of students. offered students, enrolled students and the ratio
. . . . to the capacity of Ph.D. Course.
a leadership role in scientific research in the world. ]
- ARBOKE (HEXREF) #
The level of enrolled students (Graduated
university, etc.)
Q@ FEDERK FEOBABNZEARICED. BFEMICEBEL, BE | -g85ms - 2UFa54 GRO—F-—var%) EREORXRER. FEEM
Student HIZEAFAME LTERTAEHIZ, HREEZE/K#EM | Ph.D. course program and curriculum (Lab rotation, etc.) Number of papers published and awards by the
support HERUVLELGIEFRBEL TS D, " FLOBFORMIHR S MM students.

Whether OIST is providing world-class education and required
supports for students to reach their highest potential and to
become scientifically-outstanding and fully-independent
human resource.

Student's support for learning.

- FEDEBEZROEY ISR D EE

Assistance for student's career path after graduation.
FEODHREICEYT SHERTDOMDER IR S
Consultation on physical and mental health of students and

DR FEEEEF L-FEH

Number of students who acquired external
scholarships / funds, etc.

- BEREEOIREETFRIET R

The ratio of students completing the Ph. D.




other services.

- BERRFBICETIRERRICHERINEEEZECERRATLE)
b

Environment improvement related to education and
research activities (Library, information system, etc.)

course within 5 years.
- REHOERM
Career path, etc.

(2)BF%E
Research

@ WHEEMAT
Research
structure

ERMTRBRERAZHLEDE-EHLE-ZEDE
A-8Zh%FzEL. #REESKEOHARKRERELTD
MRERAHZHEEL T DD,

Whether OIST has established a research structure appropriate
for the world-class research graduate university, through
recruitment and promotion of outstanding faculty members
who have internationally-extended experiences and insightful
minds.

- HE - MREDERICHRSHE

Recruit of faculty members and researchers.

- BE - REOFHEICHRIEME (T2 T7EES)
Evaluation of faculty members and researchers (Tenure
review, etc.)

- HE - MREDREANR LICfRHEARM

Faculty development efforts.

CHE - WREOEEE. £ 77—, BABOHK. HEH
[l i oY 3

Number of applicants, offers, hired faculty
members and researchers, and the ratio to the
recruited number.

- RALHE - IREOKE (FERES)

Level of hired faculties and researchers.

(Record of awards, etc.)

saAzy MHME - T2 7 EEOEKEREE

Record of unit evaluation and tenure review, etc.

Q@ WMEDKE- K
RE
Research
standards,
results, etc.

HASBKEDZERNGMRZHET S EBIT, IR
ZBELTHEGHMRZERL., ERMICE#L-RZER
W oM RBERZRIEH L TLED,

Whether OIST is promoting world-class interdisciplinary
research, pursuing cutting-edge knowledge and findings
through research activities, while producing internationally
outstanding research results in science and technology.

- EROFHEC R AEME (E7LE2L—F)

Evaluation on research activities (External peer review,
etc.)

- BREFBOXEICR I

Support for research activities.

- D KFAOHTAEEE & DHEFHAREIZ R DHERE

Joint research efforts with other universities and research
institutions.

BB Y ML AFEMGHETERICRSEME
Collaboration of Units for interdisciplinary research.

- HIEBRROHRE. ARICHRLHEMM

Dissemination and publication of research outputs, etc.

-HRICET HREH

Number of research awards.

- REREOBRF Y. BRESRUVLE
Number of applications for research grants,
number of adopted cases and amounts.
CRERAXOHE. by T 10%HRIE, by T 1%HITE.
ERtEE

Number of published papers, out of which top
10% dissertation rate, top 1% dissertation rate,
international co-authorship rate.
-HRICEL-ERA (%8 - HXHYDOERS
Research expenses (Cost per faculty / paper,
etc.)

- R - BATTERE & DR FIFIRE

Number of joint research with other universities
/ research institutions.

SEHAZ Y Mk BHRRER

Number of collaborative researches among
Units.

- HRARICETHEELRRUVEER R
Number of press release and press conference
on research outputs, etc.

@ FinE#E
Academic
Collaborations

HEOMZOAI 2T LDBRELGRY FI—V ZEE
LTWhdh,

Whether OIST has built up close networks with various
international scientific communities.

- REOHITHET & OEHEIR HEHE

Collaboration with universities and research institutions.
- REEPRICBE Y S RESDOREICF St

Research conferences on science and technology, etc.

- K% - BRTUHEBE & O EBEIRER

Number of collaboration agreements with
universities / research institutions.

R DURDOLEDA AL EER. SmEHR
Number of events on academic conferences and
symposiums, and number of participants.




« OIST M ZEHEER 0D 51 &R FI| A& #hfih
Number of external users of OIST research
facility, etc.

HIBORER Y
BIIMERAD
'k
Contribution to
promotion and
sustainable
development of
Okinawa

(1) HEHR
Research and education

HEOFHELEREENT G E, FROKRERUVEILM
RRICET DHEHAELNLGL A TS,

Whether OIST is offering research and education leveraging
Okinawan features and resources, which will contribute to
promotion and sustainable development of Okinawa.

S HRORECERICEGR L-REEICR HEHE

Research activities related to environmental advantages and

resources of Okinawa.

CHRRENSEEEBF TV IMRFEIHR I

Research activities funded by Okinawa Prefecture, etc.

- B D% &EE L -AREEIC R S ERE

Research activities in collaboration with local business

communities.

CHRBICBETEA/ A= a VREICAIT -, g, ERN. BSMEESE
& DEEIC R D AR

Collaboration with local, domestic, overseas institutions

etc. for promoting innovation in Okinawa.

CHRBEENLESEB/TLIMRITON. BFESE
Number of research activities funded by
Okinawa Prefecture etc. and amount of those
funds.

- i D% &ERE L - BSUE B AT

Number of research activities collaborated with
local business communities, etc.

(2) EFEE
Collaborations with industry

A/ R=L a3 VDRIH, 1/ R—=2 32 TaLARTLA
DOEBIZHEITT, HAEBRRDEFRANMEESLTLSD,
Whether the utilization of research results is promoted for
innovation and development of Innovation Ecosystem.

A/ A= 30 TAVRATLORRKIZH T -EEE - KEIEREICRS
He#

Efforts to establish strategy and mechanism for
development of innovation ecosystem.

CFEFERAE - S A U RAZHOBHEOREICHR S EE

Efforts to facilitate to obtain patents and to expand license
agreements.

- BRMRE () OEELEXBITRLIE

Support for commercialization of research outputs
(invention).

- EEMNSDOHRBE - ZEEHRICIRDHEHE

Joint research and contracted research with private
companies.

FEEEF. AEVA TREOBFRMICHR DM

Support for entrepreneurial activities and development of
spin-off companies.

- SIMEAE (RBADBTRE. HHRERVREHE)
Intellectual property (number of disclosure of
invention, patent application and acquired
patents, etc.)
CRDEBERAALLEELOERGTOI LS Y MK
Number of prospected companies for future
collaboration.

CEERLOESEEN (EERE. XRMTRN. BT
ERERE

Number of collaborative projects with business
sectors (collaboration agreement, joint research
contract, patent applications, etc.)

- OIST R U F ¥ — XD & EfEih

Number of OIST- initiated venture companies,
their achievements, etc.

(3) M ARF
Community activities

THREREOXRTFZAL., MROBAFOREFERTORE
BIZEBL T DD,

Whether OIST is contributing to education in Okinawa and
development of science and technology through interactions
with people in Okinawa.

- HPBENOXREFEOHEEE & OFHRRIHRHEE

Promotion of academic exchange with universities and
research institutes in Okinawa.

FHETRY DL, HIRBESEOHEERKEHICHR LM

Support for science education in Okinawa such as visit
programs, science classes and outreach activities.

-BARY DB A A HER L OEEICR I GhBRFERMTRE
RARERREERRSFEDEDHE) it

Cooperation with cities, towns, and villages in Okinawa
(General Assembly of the Council for Promotion of OIST,
etc.)

CRBOEFEDE (F—T2 - Fr U ISRAADEHEH
EET)

Number of visitors (including visitors to Science
Fest)

R UNRREFN-BRARE - £EH

Number of local children and students who
visited OIST.

-BARE - AREERRELEEROAAY FOH
Number of science lectures and other events for
local children and students.
HBEROERRERVT—7 23y TOR. RUZED




EIEE

Number of sponsored international conferences
and workshops, and the participants.

- HBESOHE. BE. FAEOHI

Number of Okinawan faculty members,
researchers, other staff members, and students.

4. LER. BFHRORA. | (1) L8 OISTDRMEMNR LICAIFTT, TOFHITEHL TEHE. | - 7Lr0U—2ORELREOMEIF 2
T DMEFIESE Public Relations BUZHMY PF CEEGERZREELTLSD, PR through press releases and press conferences.
% Whether OIST is providing accurate information in an FRNVAARE, ATV E L AAOREFR O
Public Relations, appropriate and timely manner to enhance its visibility and PR through campus tours and Science Fest.
Information resence C—fBATOA R FOBREICHESIME (OIST 74 —35 L%)
. P ' PR through science events for the public (OIST Forum
Disclosure, ot
. )
Compliance, etc. = R — U OBEI R B R
Management of the website.
- SNS % %3& U - KI5 127 5 Bl it
Information dissemination through SNS etc.
(2) FERAF FEORENRICHAT IERAMEHMEL. XEFHEEC | - ssat@EeRMoLHI< KR
Information Disclosure BITAEHEZERTE=TTLNAL, Disclosure of information through the Business Plan and
Whether OIST ensures to thoroughly disclose information the Performance Report.
related to its management and to secure transparency of its P MBIRROREAIR S BA
. Disclosure of information through the Financial Report.
operations. .
- ESRBER IR 1R B ERAR At
Response to information disclosure request, etc.
(3) T DhESESFH BOENELTROONDZTDMDEFRLCEFTZERI-L | -2ew® aaeRcRaRE MEOREME. BCP OFERS)
Compliance and others T3, Efforts for safety management and risk management (staff
Whether OIST, as a public corporation, fulfills its duties and | Safety, preparation of BCP, etc.)
obligations, other than those mentioned above. ' %wtﬁ%@':f%m’%w
Efforts for gender equality, etc.
5. B (1) PEMITOEDME. XM, & | CRETOFEIZTOVNT, H3h. NEMHDOEVLGEIT | - RS OBER 1TIZH 3508 - PH - REOEME
Finance Utk NEENhTULBED, Prioritization of budget allocation. Budget and settlement of account.

Effectiveness, efficiency and
appropriateness of the budget
use

Whether the OIST budget has been executed in an effective,
efficient and appropriate manner.

- FHEHOBMITICHR HEHE

Budget execution.

FEKBEEICEIT AT ERH S -HDEE

Efforts to enhance efficiency in business operations.

- FEDRALEIZE®R S EEE

Efforts for prevention of misconducts in terms of
compliance.

- FNBELERITEA DGR 5 IR

Response to inappropriate operation and management, etc.

CBEALEIC L BRER

The ratio of competitive bid, etc.

- PIOHXHT-Y OFEEEM

The budget per faculty member and per paper.




(2) B HIBABE B DIEE
Establishment of financial
independence

BIMGEEICHITT, RFHNEE. EXHLDOHEE
. BNEZTOMOBESRNADKTEMGHER, MEBER
DEBIENRI-ETNA TS D,

Toward a financially-independent management, whether OIST
has been securing stable sources of income including
competitive research funds, corporations’ research funds,
donations and other sources to ensure stable income and to
strengthen its financial basis.

- BIIABABUEAE ORI T 1 BERE - (AR 1R S iR
Establishment of a strategy and mechanism for a
sustainable financial base.

- BEMESOLKIZF D HHE

Efforts for increase in competitive funds.

- EENMNOHRESE (HEHR - AR OHEXIZHRDEE
Efforts for increase in research funding (joint research /
sponsored research) from private companies.

- B EOIEKIZ % 5 B i

Efforts for increase in donation.

- BREFHESORFIKE (REHH. FIRERRUERE)
External competitive funds (number of
applications, successful applications and

amounts).
- EEIASORRES (REHR - AR ORK
Bk KU AZE)

Number and amount of research funding (joint
research / sponsored research) from private
companies.

- HAEE (HHERTIRAZE) #

Number and amount of donation.
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