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Steps of Evaluation by the OIST external Panel NO.5

1. Process of preparation

(Evaluator)

The OIST external panel

(Secretariat)

o Setting up evaluation

viewpoints
o Evaluation based on
viewpoints
etc.
A

Submission
\ (through CAO)

2. Meeting format (in FY2019 meetings)

Cabinet Office

o Planning, organizing and

coordinating
» Schedule
* Agenda
» Materials

o Supporting the OIST
external panel
* Preparing discussion
points

* Preparing materials for

discussion

o Benchmarking research

* Gathering data and
information

* Preparing materials for

discussion

etc.

Request of document submissions and
others (through CAO)

~N

Adjustment

N\

(Evaluatee) \ 4

OIST

o Reporting OIST’s missions
and achievements

o Submitting documents to
the OIST external panel

o Self-evaluation (Peer

review etc.)
etc.

(DExplanation by CAO about discussion points and related matters on each evaluation viewpoint

!

@Presentation by OIST about submitted documents on each evaluation viewpoint

l

(3Discussion based on CAO’s explanation and OIST’s presentation.




External Panel on Future Challenges for OIST
FY 2019 Schedule (Tentative)

[ Four meetings in FY2019]

First meeting (18th) :June, 2019 @CAO
Agenda (Draft) : O FY2018 Business report (OIST)
O Discussion for evaluation “Organizational Management”

-

Second meeting (19th) : September, 2019 @CAO
Agenda (Draft) : O FY2020 budget request
QO Discussion for evaluation “Education and Research”

-

Third meeting (20th) : November, 2019 @CAO
Agenda (Draft) : O Discussion for evaluation “Contribution to Self-sustainable Development of Okinawa”,
and ”Public Relations, Transparency and Compliance”

-

)

BZ2EN )\ Jo\

-

Fourth meeting (21st) :January, 2020 @CAO

Agenda (Draft) : O FY2020 government budget draft
QO FY2020 business plan draft (OIST)
O Discussion for evaluation “Finance”

N /

2 0IST may make necessary explanation at the panel meeting in June on the Strategic Plan reported at BOG in
May, and in November on the Peer Review
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