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PFI at the public school facilities



Current condition of the public school facilities
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62.3%
Promotion of earthquake resistant school facilities

Rates of making to earthquake-proof of public elementary and junior high schools 62.3%

Improvement of deteriorated facilities

Improvement of facilities to receive diversification of educational method

Implement building aWadily and efficiently by
limited budget

PFI

Use of PFI program to public school facilities
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The scope of PFI activities at the public school facilities

Works of boards of education in local governments

Management of teachers/ Management of classes

curriculum
Training of teachers

study material

PFI

Personnel affairs  Management of the educational

ake a determination on textbook and

-

PFI

Boards of education can implement to build, improve, maintain, clean and secure the
\_  Ppublic school facilities
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Concrete PFI Projects at the public school facilities
17 2008

Costs of 1 projects (building cost) : 17,320M YEN (state subsidy 7,677M YEN)

200 Start to use)
Building, rebuilding, maintenance, management and operation of school facilities
200 9 Start to use)

Rebuilding, maintenance and management of school facilities combined with an public hall
and so on.

200 Start to use)
Extension, rebuilding, maintenance and management of school facilities
2005 11 2006 Start to use)
Building, reinforcement, management and so on of school facilities
2006 4 Start to use)
Building, maintenance, management and operation of school facilities

3 and other 3 projects



2007 3 Start to use)

Building, maintenance, management and operation of school facilities combined an
institution for lifelong study and so on

and other projects

4 Start to use)

Building, maintenance, management and operation of school facilities

2008 4 Start to use)

Building, maintenance and management of school facilities combined with nursery

4 Start to use)

Building, maintenance, management and operation of school facilities

4 Start to use)

Building, maintenance and management of school facilities
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Merits and issues of PFI projects
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PFI

Improving service and reducing costs by the way that PFI company carry out planning,
building and maintenance all together

Because the construction of two or more schools is enforceable in case of the business of
making to earthquake-proof as one business, a lot of making to earthquake-proof can be
expected at the same time.

- ]
issues ) \
VFM

VFM of the public schools facilities is apt to became lower. because the proportion of
construction related is high, and the proportion of the management related that can make
the best use of private section initiative is low,

PFI

Procedures to carry out PFI (feasibility study, making a course of implementation) are
Qong—term and complicated. /
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Measures for the promotion of PFI

State subsidy to local governments which carry out PFI

PFI

BTO BOT

MEXT subsidizes the building costs of BTO and BOT

public elementary school, junior high school and special-needs school

Proportion of state subsidy against total building cost (in case of new
building or extension)
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Making of PFI manual that specializes in making to earthquake-proof
Reason not advanced by making to earthquake-proof
(@] (@] O

oTight fiscal situation ©a lot of numbers of object buildings © Technological staff's lack

The advantage of PFI maximum is used

An initial investment is possible and a lot of facilities maintenance is few, and inclusively possible according to the
use of the private capital.

PFI Barrier of PFI use

It takes the period to follow a procedure for making to the business. Work that doesn't become accustomed to those who set it up by the

first time execution —S—

PFI

The PFI manual that specializes in making of Public School earthquake-proof is made, it distributes to local
government, and the briefing has been held.

PFI PF/
Examination manual of PFI introduction possibility PF introduction business manual
PFI Arrangement of matter that
Content that each person in charge can simply should be execute

examine PFI introduction possibility The model of material of making

VFM The VFM calculation seat is appended. public is presented.
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PFI at the National Universities Corporations facilities



Background

Current status of the National Universities Corporations facilities

Improvement of deteriorated or overcrowded facilities

Difficult fiscal situation

New needs for education and research

- .

Promotion of facilities improvement by new methods

Facilities improvement by self-help efforts of Universities Corporation
Facilities improvement by using another ministry”s or local authority”s funds

Facilities improvement by using the private’s funds PFI projects etc.




Current conditions

Effort on promotion of PFI

Start to study introducing PFI

Start feasibility studies to introduce PFI to the National Universities facilities

Implement PFI activities by National Universities contract

Incorporation of National Universities

Review the projects already implemented and study future polices of PFI

Making a policy “How to lead PFI Projects on University Corporations on
the future direction”

Demand budget of new PFI projects

The surveillance study on the monitor for PFI




PFI
Concrete PFI projects implemented by the National Universities

14 projects
(School building)
(Laboratory)
(Library)
Parking Tower)
and other 10 projects

10 projects
(Laboratory renovation )
(Laboratory Renovation )
(Dormitory)
(Laboratory Renovation )
and other 6 projects

1 project
(Laboratory Renovation )

1 project
(Laboratory)

1 project
(Laboratory)

14 Universities 27projects

Total amount of project cost: 130 B YEN Construction costs etc. 87.4B YEN

Total area of the building : 450,000 (Renovation 190,000 )




Example of PFI Projects

Kanazawa University (Library) Kyoto University (Laboratory)




Measure for PFI at University hospital as a pilot project

(Tsukuba University Hospital)

Select PFI company September, 2008

Now under procedure toward the conclusion of the contract

FY2009;start of construction , FY2012;plan to open the Hospital

Type BTO and RO
Period 23 years FY2009 FY2031
Scale extension

renovation




Measure for the promotion of PFI (tax break)

Tax-abatement policies on property of national university corporations by BOT

Real estate acquisition tax, property tax, city planning tax Proportion of tax-abetment : 1/2
fromFY2004

Extension for two years from FY2006 FY2006 FY2007

Re-extension for two years from FY2008 FY2008 FY2009

(Land: owned by Natic poration)

National University

> corporation Local governmen
Subsidy ( )

isition tax

Building cost (Lend land)

tax-a atement:1/2




The view of future PFI project
The view of future PFI project

Promotion of PFI project that self-supporting accounting system is effective

Dormitory, parking, welfare service facilities , industry-university cooperation facility,

project scheme ; In principle, the project financed by operating income (rent fees, usage fee )

Promotion of PFI project by new scheme

Introduction of project by mainly self-help efforts of University Corporations

project scheme ; In principle, the project financed by University Corporations™ funds (e,g,charity
funds, utilization other subsidy system, operating income )




methods for promoting project research under demanding budget
Purpose

Early improvement high quality facilities for project research and basic research and education by
using PFI as one building
[The part of the project research space will be funded by the rent fees from research fund ]
The part of the basic research and educational space will be funded by the government subsidy

< General Laboratory building >

Faclilities bring profit (restaurants, café, shop etc)
self-supporting accounting system

Project research space (Rental lab space)
self-supporting accounting system rent fee, usage fee
BOT company own >

The basic space for education and research o
self-help efforts of Universities Develop as one building
BTO University own

Y
A

The basic space for education and research
government subsidy
L BTO University own ) _/




Thank you.



