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Shimane-Asahi Rehabilitation Program Center

Mine Rehabilitation Program Center

Location:Hamada city at Shimane pref.
Ownership:BOT
Expected commencement date:October 1st 2008
Project term:20years
Capacity:2,000 male
Contract fee:Appoximately 92.20 billion yen
Cost reduction:10.3 billion yen

Location:Mine city at Yamaguchi pref.
Ownership:BOT
Expected commencement date:April 1st 2007
Project term:20years
Capacity:1,000(500women ＆500men)
Contract fee:Appoximately 51.79 billion yen
Cost reduction:4.8 billion yen
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Maintenance

General affairs, Finance
Custody of Articles

Cleaning , Catering

Prison work

Psychological Counseling
Medical Examination

Vocational training
Education

Operational Managers

Operational Managers

Operational Managers

Treatment

Security

Organizational Chart



DCMF Contract
Shimane-Asahi Social 
Support CO.,LTD

Share

Sohgo Security Service CO.,LTDSohgo Security Service CO.,LTD

Green House CO.,LTDGreen House CO.,LTD

NEC CorporationNEC Corporation

Marubeni CorporationMarubeni Corporation

Obayasi CorporationObayasi Corporation

Aeon Delight CO.,LTDAeon Delight CO.,LTD

ＰＨＰ
ＰＨＰ

Yamashita Sekkei INCYamashita Sekkei INC

Gojinsha Keikaku Kenkyusyo Co.,LTDGojinsha Keikaku Kenkyusyo Co.,LTD

IT

Matsushita Electric Industrial CO.,LTDMatsushita Electric Industrial CO.,LTD

Design
Construct
Contract

Mizuho Corporate Bank,LTDMizuho Corporate Bank,LTD

Management Operation Contract

Finance

Contract

Management
Operation 
Contract

Insurance
Contract

Share

Direct Agreement

Facility maintenance

Design

Construct

General affairs

Security

Food Service,Catering, Laundry

Prison work, Vocational training

Education, Classification

Medical examination

Obayasi CorporationObayasi Corporation

NEC CorporationNEC Corporation

Gojinsha Keikaku Kenkyusyo Co.,LTDGojinsha Keikaku Kenkyusyo Co.,LTD

Sohgo Security Service CO.,LTDSohgo Security Service CO.,LTD

Green House CO.,LTDGreen House CO.,LTD

Obayasi CorporationObayasi Corporation

ＰＨＰ
ＰＨＰ

Obayasi CorporationObayasi Corporation

Obayasi CorporationObayasi Corporation

Obayasi CorporationObayasi Corporation

Sohgo Security Service CO.,LTDSohgo Security Service CO.,LTD

NEC CorporationNEC Corporation

Marubeni CorporationMarubeni Corporation

Green House CO.,LTDGreen House CO.,LTD
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Shimane-Asahi Rehabilitation Program Center

Service Center

Farm

Visiting Center

Management Office

Ground Accommodation Unit

Vocational 
Training Center

Gymnasium

Riding Ground



Community Area

Preschool

Guide Dog Training Center

Visitor Center

Family Housing



Innovation



その情報は、ただちに高速の画像処理機能を持つコンピューターに送

られ、鮮明な 3D立体映像が作成されます。 約 10秒程で材質・形状に

かかわらず、プラスチック、木材、金属、タバコ（ ※画像）などあら

米連邦航空局が空港で

のセキュリティー・

チェック強化を目的に

開発を委託したこのス

キャナーは、Ｘ線の代

わりに波長のきわめて

短いμ波を利用します。

その情報は、ただちに高速の画像処理機能を持つコンピューターに送

られ、鮮明な 3D立体映像が作成されます。 約 10秒程で材質・形状に

※画像）などあら

のセキュリティー・

チェック強化を目的に

開発を委託したこのス

キャナーは、Ｘ線の代

わりに波長のきわめて

短いμ波を利用します。

IC tag

Advanced Technology

Security System

Safe View

Fence Sensor

Drug Detector

CCTV Camera Infrared Sensor



Advanced Technology

Food Service

【無人自動搬送システム（ＡＧＶ） 】病室棟

庁舎棟

サービス棟

配下膳ルート

Management Office

Service Center

Delivery Route

Accommodation Unit

AGV

Commissary Service

Kiosk



Radical Design

Control Rooms Located at the Center of the Accommodation Unit

Hall in the Accommodation Unit

Vocational Training Center

Clear Line of Sight

Electronic Key



Endurance Test

Cellblock

Tempered Glass

Radical Design



Antenna

Electronic Tagging

Grasp inmates’ location on a 
PC screen.
～Detect abnormal actions 
immediately～

Present location of 
an inmate

Present location of 
an inmate

Moving

Area A Area B

Area BArea A

Tag



Education

Guide Dog Domestication Program Horse Domestication Program



Vocational Training

IT Skills

Horticulture

Agriculture


