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Shimane-Asahi Rehabilitation Program Center

Mine Rehabilitation Program Center

Location:Hamada city at Shimane pref.
Ownership:BOT
Expected commencement date:October 1st 2008
Project term:20years
Capacity:2,000 male
Contract fee:Appoximately 92.20 billion yen
Cost reduction:10.3 billion yen

Location:Mine city at Yamaguchi pref.
Ownership:BOT
Expected commencement date:April 1st 2007
Project term:20years
Capacity:1,000(500women ＆500men)
Contract fee:Appoximately 51.79 billion yen
Cost reduction:4.8 billion yen
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Maintenance

General affairs, Finance
Custody of Articles
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Prison work

Psychological Counseling
Medical Examination

Vocational training
Education

Operational Managers

Operational Managers

Operational Managers

Treatment

Security

Organizational Chart



DCMF Contract
Shimane-Asahi Social 
Support CO.,LTD

Share

Sohgo Security Service CO.,LTDSohgo Security Service CO.,LTD

Green House CO.,LTDGreen House CO.,LTD

NEC CorporationNEC Corporation

Marubeni CorporationMarubeni Corporation

Obayasi CorporationObayasi Corporation

Aeon Delight CO.,LTDAeon Delight CO.,LTD

ＰＨＰ
ＰＨＰ

Yamashita Sekkei INCYamashita Sekkei INC

Gojinsha Keikaku Kenkyusyo Co.,LTDGojinsha Keikaku Kenkyusyo Co.,LTD

IT

Matsushita Electric Industrial CO.,LTDMatsushita Electric Industrial CO.,LTD

Design
Construct
Contract

Mizuho Corporate Bank,LTDMizuho Corporate Bank,LTD

Management Operation Contract

Finance

Contract

Management
Operation 
Contract

Insurance
Contract

Share

Direct Agreement

Facility maintenance

Design

Construct

General affairs

Security

Food Service,Catering, Laundry

Prison work, Vocational training

Education, Classification

Medical examination

Obayasi CorporationObayasi Corporation

NEC CorporationNEC Corporation

Gojinsha Keikaku Kenkyusyo Co.,LTDGojinsha Keikaku Kenkyusyo Co.,LTD

Sohgo Security Service CO.,LTDSohgo Security Service CO.,LTD

Green House CO.,LTDGreen House CO.,LTD

Obayasi CorporationObayasi Corporation
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Obayasi CorporationObayasi Corporation

Obayasi CorporationObayasi Corporation

Obayasi CorporationObayasi Corporation

Sohgo Security Service CO.,LTDSohgo Security Service CO.,LTD

NEC CorporationNEC Corporation

Marubeni CorporationMarubeni Corporation

Green House CO.,LTDGreen House CO.,LTD
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Shimane-Asahi Rehabilitation Program Center

Service Center

Farm

Visiting Center

Management Office
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Community Area

Preschool

Guide Dog Training Center

Visitor Center

Family Housing
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