
Figure 13
A dream, “I want to make a koto, a traditional craft of Fukuyama, and want 
many people to listen to it,” came true.

The student is making a Fukuyama koto under the 
guidance of a dream carrier (craftsman).

They are playing the kotos they made.

Source: Material provided by Hiroshima Prefectural Assembly for Youth Development

The selection committee examines the submitted dreams and chooses about 10 dreams. Next, an 
organization to help realize the dreams (executive committee) is set up in cooperation with people 
at school and in the community, and organizations for youth development. Then the executive 
committee develops a program and takes about a year to realize the dream together with children 
(Figure 14).

Figure 14 Flowchart of dreams to be realized

Source: Website of Hiroshima Prefectural Assembly for Youth Development http://www.hiro-payd.or.jp/

Children who realized their dreams felt: “I learned about the culture and traditions of our 
community,” and “I was glad that I was able to delight the people in the community who I always 
owed so much to.” Adults who participated in the project felt: “We were able to deepen the bonds
between the people living in the community,” and “I was surprised at how much the children have 
developed.” The children, adults and other people in the community shared a sense of fulfillment 
and a feeling of achievement, and they thanked each other.
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<Distinctive Initiatives (2)>
Citizens make a united effort to foster children’s spirits (Aizuwakamatsu Municipal Assembly 
for Youth Development)

The Municipal Assembly consists of 
citizens such as the heads of the districts,
PTA members and local welfare 
commissioners who are recommended 
by the Youth Development Promotion 
Associations, which are organized in 14 
districts of the city.
With the mayor as the chairperson, the 
citizens are all running a citizen’s 
movement together for the healthy 
development of the children.
In February 2002, the Municipal 
Assembly formulated the “Declaration of 
the Children of Aizu,” a citizen’s action 
plan to foster young people’s spirits 
(Figure 15). It is intended to allow 
citizens to make a united effort under a 
shared policy to foster young people’s 
spirits.
What the declaration states are universal morals consisting of six standards of conduct common to 
both adults and children along with concluding remarks. These words were quoted from “Ju’s 
rules,”4 what clansmen’s children traditionally were supposed to have in mind.
It emphasizes the importance of controlling oneself and being considerate to others based the 
traditional teachings developed in Aizu.
The declaration is not only for children but also for adults. For adults, it means that they should 
raise their children to be such Children of Aizu and that they should be role models for their 
children.
In order to spread the message of the “Declaration of the Children of Aizu,” the following 
projects are being carried out (Figure 16).

• All citizens join the “Good Morning” campaign.
• First graders who can recite the “Declaration of the Children of Aizu” are awarded a 

certificate.
• Elementary school students and junior high school students are invited to submit “A Promise 

to our Forefathers (a letter with a picture).”
• A project for the dissemination of the “Declaration of the Children of Aizu” to private 

companies.
• An essay contest, the collection of submissions for slogans and lectures regarding the 

“Declaration of the Children of Aizu.”

4 In the Aizu domain, a samurai’s boy would certainly have participated in a regional group called a “Ju” when he turned six years old. He naturally learned moral 
principles and basic rules to be observed by members of society, such as the respect due to his superiors and friendship with people about the same age when he 
played with his friends in the group before he entered a domain school at the age of 10.

Figure 15 Declaration of the Children 
of Aizu

Source: Material provided by Aizuwakamatsu Municipal Assembly 
for Youth Development
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Figure 16 Commendation ceremonies for the “Good Morning” campaign and “A 
Promise to our Forefathers (a letter with a picture)”

Source: Material provided by Aizuwakamatsu Municipal Assembly for Youth Development

The staff are working on the project, hoping that people will learn the “Declaration of the 
Children of Aizu” when they are children; in adolescence, they will remember these words when 
they are in need or in hardship; when they become parents, they will use them as principles for 
raising children; when they have grandchildren, they will teach the Declaration to them; and in 
this way the Declaration will be food for the mind for the people of Aizu and other citizens of 
Aizu.

(2) Private organizations such as NPOs that conduct activities to develop young people
1) “Experiencing nature to promote contact with other people” (Killifish Foster 

Parents Club) (FY 2012 “Commendations for Youth Development and 
Child-Rearing Support,” Prime Minister's Award)
This club was founded in Utsunomiya, Tochigi in 1995. Through activities to preserve the rich, 
natural environment around the children and to provide them with experiences of nature in a 
farming village and exchange programs, the club fosters children’s minds so that they can feel the 
importance of nature and the preciousness of life.
In the “School in a Rice Field,” by using the resources of a farming community, the club provides 
elementary school children with opportunities to do farm work such as planting rice, pulling 
weeds and harvesting rice, to observe creatures living around a rice field and to hold a harvest 
festival. Through such hands-on environmental education to understand the blessings that come 
from rice fields, the program develops the children’s view of nature and view of life.
The program has been highly esteemed as it allows children living in the Tokyo metropolitan area 
to develop a well-rounded character by experiencing a connection with nature.
Participation of the whole family is also encouraged. The program provides not only an 
opportunity for contact between children and their parents, but also an opportunity to mingle with 
local people of different generations (Figure 17).
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Figure 17 School in a Rice Field”

Participants are investigating creatures in an 
irrigation ditch.

A harvest festival

Source: Material provided by Killifish Foster Parents Club

2) “Having fun doing sustainable activities without much effort” (JESPAL) (FY 2012 
“Commendations for Youth Development and Child-Rearing Support,” Minister of 
State for Special Missions’ Award)
Hoping for the healthy development of the children in the community, this organization was 
independently established in Kisarazu, Chiba in 1994 by active and former members of 
organizations for youth development such as PTA members, youth counselors and members of the 
Society for the Development of Children.
Many people ranging from children to elderly people participate in the activities of this 
organization, which has contributed to strengthening the community. 
Gatherings for radio calisthenics for community interaction are held at seven venues in the region 
every day during the summer holidays. Every year a total number of over 10,000 people 
participate in these exercises, which has led to interaction among generations. 
Although these activities are mainly run by the members of JESPAL, officials of involved local 
organizations and junior high school students in the region also are engaged in running these 
activities (Figure 18).

Figure 18 Radio calisthenics for community interaction and another event

Radio calisthenics for community interaction 
performed on the grounds of a junior high school

Some members help with rice-cake pounding in 
an event held by a children’s organization

Source: Material provided by JESPAL

48



JESPAL holds a summer camp, which is attended by about 100 people (children and their 
guardians). It also takes the initiative in removing illegal posters in cooperation with regional 
organizations such as organizations for youth development, the Society of Ward Mayors and 
clubs for the elderly, as well as the institutions concerned such as elementary schools, junior high 
schools and community centers. 
The extensive activities of JESPAL have invigorated the activities of other existing organizations 
in the region such as PTAs, creating a synergistic effect. Its activities have been established as a 
sustainable system in the region. For example, elementary school students who have participated 
in a summer camp become leaders when they are in junior high school and give elementary 
school students guidance. 

3) Creating places for infants, toddlers, elementary school students, junior high school 
students and high school students (Vanilla City English Center) (FY 2011 
“Commendations for Youth Development and Child-Rearing Support,” Minister of 
State for Special Missions’ Award)
This organization was established in Hyogo in 2003 in order to promote the creation of places for 
young people. According to the developmental states of infants, toddlers (and their mothers), 
elementary school students, junior high school students and high school students, the organization 
provides them with different places.

TREE house” is a place where infants, toddlers and their mothers can get together in a friendly 
and casual setting. It makes use of an abandoned store in a shopping area. The resident staff, 
including childcare workers and former kindergarten teachers, offers lessons for infants, toddlers 
and their mothers, reads picture books to them, and has them play traditional games and games 
using English.
The children’s adventure space, “Wood Land,” is a place where elementary school students in the 
community can play freely and at ease. The restrictions that parks typically have are kept to a 
minimum here. Wood Land thus allows children to play freely under this principle: “Play freely 
on your own.”
The Youth Yu-Yu Space named “Yu-Yu Tajima” is an open space for youth where young people 
can work on what they want to do freely and at ease. It plays a role of a “hang-out” where junior 
high school students and high school students can feel free to drop in after leaving school and can 
spend some time in a free space. This space allows club activities such as music and painting, 
volunteer activities such as cleaning, and various events that make use of the characteristics of the 
region (Figure 19).
Using these spaces and other places, the organization holds a wide variety of events that entertain 
both children and adults in every season, such as barbecue parties, Halloween parties, costume 
parties at Christmas, and a rice-cake-making festival. In this way, the organization provides 
opportunities for different generations to mingle with each other.

Figure 19 Events held at “Adventure Space” and the “Youth Yu-Yu Space”

Children enjoying a Halloween party at 
“Adventure Space”

High school students preparing for an event at 
the“Youth Yu-Yu Space.”

Source: Material provided by Vanilla City English Center
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(3) Promoters for the national campaign for youth development, advisers for the promotion 
of the national campaign for youth development

Promoters for the national campaign for youth development (hereinafter referred to as 
“Promoters”) are those who participate in the campaigns for youth development that are carried
out by local governments, Prefectural Assemblies and Municipal Assemblies. There is a Promoter, 
who is commissioned by the head of the local government, in each small district such as a school 
district. The Promoter takes charge of activities for youth development in that particular district.
Advisers for the promotion of the national campaign for youth development (hereinafter referred 
to as “Promotion Advisors”) are those who belong to the Prefectural Assembly as the 
representative of the region, participate in the projects of the prefectural campaigns for youth 
development, and provide information, guidance and advice for Promoters. They also keep tabs 
on the actual situation of children and young people in the region, communicate with 
municipalities, and cooperate with the activities of the organizations concerned.
As of February 2013, there were a total of approximately 70,000 Promoters and Promotion 
Advisors working across the country.

1) Mr. Sakashi Kado (FY 2012 Commendations for Youth Development and 
Child-Rearing Support,” Prime 
Minister's Award)
After school and on weekends, he opens 
the workshop of his construction 
company to children and offers 
hands-on experience making things with 
carpenter’s tools and pieces of wood to 
children who would otherwise tend to 
stay indoors playing games these days 
(Figure 20).
Mr. Kado gives children advice about 
worries they have at school and at home. 
He tackles truancy and bullying, helps 
delinquents to reform and works to 
solve problems such as the students’ 
home environments, striving for the 
healthy development of young people. 
He has been performing these activities 
consistently for a long time from the viewpoint of children; thus they have great trust in him. 
Many children who cannot consult their school teachers or guardians come to his workshop and 
ask him for advice on their worries. 
He also gathered children who had not been chosen as regular players for junior high school or 
high school teams, formed a baseball team and an ekiden (long-distance relay road race) team
from them, and had them participate in competitions. This way, he taught them the importance of 
self-confidence and teamwork. 
He has also worked on the “Greeting Campaign,” “Night Patrol to Prevent Delinquency,” 
“Community Friendship Camping,” “Cleanup Climb” and “Friendship Concert.”

2) Mr. Kenichiro Ishii (FY 2011 “Child and Youth Support Prize” awarded)
He has worked to preserve the traditional culture of the region and to watch over children as part 
of his involvement with the community. Through the contact between adults and children during 
these activities, he has greatly contributed to fostering a sense of solidarity in them as the 
“children of Ujina” and to revitalizing the whole community. 
As a result of Mr. Ishii’s approach, the “Ujina dance,” a cultural tradition of the Ujina District, has 
become an activity that is performed on sports days at junior high schools and elementary schools
(Figure 21).
“Children’s #110 Emergency Houses Orienteering” is an event in which children visit the houses 

Figure 20 Children are doing 
woodworking

Source: Material provided by Mr. Sakashi Kado
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and stores that are registered as “Children’s #110 Emergency Houses” and check their locations. 
By using stamps of popular cartoon characters for children to collect at each location, he made it 
more enjoyable for children to find out about the “Children’s #110 Emergency Houses.” 
During this event the children were able to meet the adults living in the “Children’s #110 
Emergency Houses” whom they had rarely seen, and the adults living in the community treated 
them gently and patiently.

Figure 21 Children are practicing the 
Ujina dance

Figure 22 A scene from the “Children’s 
#110 Emergency Houses 
Stamp Rally”

Source: Material provided by Mr. Kenichiro Ishii Source: Material provided by Mr. Kenichiro Ishii

(4) Other people engaged in developing young people
1) Mr. Mutsuo Yamanaka (FY 2011 “Commendations for Youth Development and 

Child-Rearing Support,” Minister of State for Special Missions’ Award)
Mr. Yamanaka has contributed to the activities of the Society for the Development of Children (an 
organization for fostering children in the community) in Koyama, Tochigi since 1979.
He proposed the “Child Development Forum,” “Children’s Festival” and “High School Students’ 
Forum,” which have been held every year. These events provide children with various 
experiences such as experience playing and experience working. The number of participants in 
these events has been increasing year after year, and these events have produced many 
community leaders.
At the “High School Students’ Forum,” students discuss the subject of the activities conducted in 
the community. The goal is to enhance their willingness to contribute to the community through 
the exchange of opinions. Any high school student who wants to moderate the meeting is given 
facilitator training before the forum is held. During the forum, high school students hold vibrant
discussions. This event enables high school students who often tend to become inward-looking to 
turn their attention outward to society. It also plays an important role in raising their awareness of 
their usefulness as human beings and in improving their communication skills in order to increase 
awareness of the issues they have (Figure 23).
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Figure 23 “Children’s Festival” and “High School Students’ Forum”

Children enjoy making bamboo helicopters during 
the “Children’s Festival”

High school students receive facilitator training 
before the “High School Students’ Forum”

Source: Material provided by Mr. Mutsuo Yamanaka

2) Mr. Kiyomitsu Iuchi (FY 2011 “Commendations for Youth Development and 
Child-Rearing Support,” Minister of State for Special Missions’ Award)
Since 1989, in Chiba Prefecture, Mr. Iuchi has provide support for delinquents to help them 
reform by offering advice 24 hours a day, 365 days a year and creating opportunities for activities
for them.
He gives young people counseling during times when public institutions are closed (holidays, 
nighttime) and visits their homes to provide counseling in order to solve their problems together 
with them, their guardians and the institutions concerned (Figure 24).
He also founded a soccer team, “FC Tsubakimori” to help delinquents reform. The team played 
friendly matches with a local company team, a high school team and a police team. Holding these 
games has contributed to revitalizing the community (Figure 25).
In 2002, Mr. Iuchi established a youth support center, Yukon Juku. He cleaned streets and picked 
weeds in a village forest together with boys and girls who had drifted into delinquency and their 
parents. He has also trained boys who have reformed as staff members for Yukon Juku, thus 
working to develop his successors.

Figure 24 Mr. Iuchi gives counseling Figure 25 The soccer team supports the 
rehabilitation of delinquents

Source: Material provided by Mr. Kiyomitsu Iuchi Source: Material provided by Mr. Kiyomitsu Iuchi
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4 Conclusions
Although the numbers of Youth Centers 
and juvenile officers have been on the 
decline, they are performing various 
activities ranging from street guidance to 
counseling to employment support. 
These Centers are still playing an 
important role as a base for the healthy 
development of young people in the 
community.
The activities of the individuals and 
organizations described here have led to 
an improvement in the norm 
consciousness and self-affirmation of 
children and young people. Therefore, 
they have great significance in terms of 
the healthy development of young 
people.
However, only 8.7% of Japanese people 
are engaged in these activities, thus the 
Centers are facing problems such as a shortage of workers and the aging of workers. In order to 
further promote activities for developing young people, it is important to have as many people as 
possible to be interested in these activities and to broaden the range of people who are engaged in 
these activities by involving those who are interested (24.4%) (Figure 26).

Figure 26 Percentage of those who are 
participating in youth 
development activities or those 
who want to participate (FY 
2012)

Source: “FY 2012 Survey on Attitudes about a Cohesive Society,” 
Cabinet Office
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