DDDDDDDDDDDDDDDDDDDDDD
Joboodoobooooooooooooooad
ogooooooo
Did you increase your willingness to be active
and to take a central role in social activities by
participating in this Program?

5 3 2 1
ooo 4 oooo 0o ooo ooo
gogd ooo oogd ooo ooo INTERE
Increased | Increased | Partially Little Not 9
very much increased | increased | increased
EP 4 5 3 0 0 4.08
PD 3 4 3 0 3 3.31
Y 3 8 1 1 0 4.00

OOooOoO0o0oOoOooOooDboOoOooooooopoooo
ooo0oooOooooooooOoooDo
My willingness to be active in social activities is already
high and I think with this program it increased even more.
(PD/A)
OobooOooboobooooobooooooooooooo
I am already involved in many social activities. (PD/UK)
OO00oDoO00ooooooood
I already had high willingness to begin with. (Y/A)

DDDDDDDDDDDDDDDDDDDDDD
oooooooooooooon
Do you agree this Program deepens mutual
between

understanding Japan and the

participating countries?

1
5
4 3 2 0ooo
ol Rl oo |oooo |oooo | oo
aore% Y| Agree Neutral | Disagree | Strongly g

g disagree
EP 7 3 2 0 0 4.42
PD 5 6 1 1 0 4.15
v 8 4 1 0 0 4.54

OobDOoO00ooOoooobo0ooooogooobooboooo
ooooooooboooooooOoobobooooooog
00000000000 oooDoooDoooooog
ooono
We came with little knowledge about Japanese life and
politics and social policies but we learned very much. We
hope Japanese participants did benefit from our exchange.
(EP/G, Y/UK)

OO00OOoO000OOOoO00oDoO0Oobooogoopoooo
oco0ooOoOoOoboOooOooooOoOobboOoooooag
ocooooOoOoboOooOoOoooOoOobbooooooag
ooo
Hearing from each other is very essential and important to
read on social development. Hikikomori might also become
a problem in Europe in the coming years. (Y/A)

Oobooooooooboooooogooobooboooo

gooooooooooo
Good where also the informal part like homestay for mutual
understanding. (Y/G)

DDDDDDDDDDDDDDDDDDDDDD
gooooooooooo
Do you agree this Program deepens friendship
between Japan and the participating countries?

1
5
4 3 2 oooo
ol Wl oo |oooo |oooo | o090
Gl e% y Agree Neutral | Disagree | Strongly g

9 disagree
EP 7 5 0 0 0 4.58
PD 8 4 1 0 0 4.54
Y 11 1 1 0 0 477

00oo00d0ooO00ooooooDoooooooooDo
OO0000o0oO0oooooooOoooboooooood
O0000o0oO0oOooo0oooOoobooooood
CO000oOoO0oOoooooooo
We established very intensive contact, we were welcomed
very warmly. Some evening there was a chance to get to
know each other informally. The homestay was very
effective to reach this goal. (EP/G)

gooooboo0oooooOoobooooooOoooDo
ooooooog
I am very happy to be involved and take a strong impact of
Japanese understandings back home. (PD/G)

gooooooboboobobooobooobooDbOooo
O0000D00DoD0oooooooooooDoo
O000oDoD0o0oDo0oooooooooooooDoo
Especially the opportunity for social interaction with I'YEO

alumni and Japanese volunteers. I hope to stay in touch with

Japanese colleages, hopefully have them in London!
(PD/UK)
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0oooooooooooboooooooog
goood
How well did you build a human network?

oo S O P oono ooo
ooooo |5 EE OE('F Sa%sgigory ooo E' B g Average
Very well Fair Too little
EP 2 8 1 0 0 4.0
PD 5 5 3 0 0 415
Y 7 5 1 0 0 4.46

coooooobooooooooooooooooboooon
ooefdboOoO0OCcOOOoOobCcOoDOOoObocOobDOoOonoO
ooobooooooon

It would be helpful to have a list of participants and photos
for local program and complete list with email address.

(EP/G)
0400000000000000000000000
ooooo

It is great to have network over 4 countries. (EP/UK)

goooobobobbbbboooooooooo
gobooboooboobboobd

What kind of support do you think is necessary
in order to establish a sustainable network out

of this Program?
0 Jooooooo0ooooU0oooooooooooog

Someone to take responsibility for coordinating the network.

(PD/UK)

0000000000000000000000000
000000000000000000000000
0 O O FacebookO Linkedind 0 0 000000000
ooooo

To establish online forum to connect former and future

participant, and NPO we visited e.g. faceook, Linkedin

could buddy up participants with future participants.
(PD/UK, Y/A)

goooobobbbbboboooooooooboo
gobooboobobooboon

What kind of contribution will you be able to
provide in order to establish a sustainable

network out of this Program?
0000000000 oOU0ooooooooooeEdOO
OoooooooooooooUooooooooooo

I will get in contact by email and SNS with some staff

members, students, volunteers. ( O [ O O All countries)
O00000000obO0oboooon

Give advice to future German delegates for preparation.

(EP/G, PD/UK)
0000000000000000000000000

ooooo

Initiate an alumni network on behalf of the European
participants. (EP/G)
O0000o00oooooooooooogooon
Send information to Japanese participants coming to visit
my organization. (EP/UK, Y/G)
o00o0DO00o0ooDDOboo0ooogooooood
Working on implementing a project in my country together
with participants from other countries. (PD/A)
oo0ooOoO0O0obOoOoOooooOoobboOoooooag
ocoooooobOoOoooooOoobboOoooooag
ocooooooo

To help with hosting visits to the UK, hosting homestay
of Japanese people. Suggesting organizations to Visit.
Publishing the program and potential participants.

(PD, Y/UK)

OONPOOOODOOODOOODODOODODOOO
goboooobooooboooobboog
googo

Any future joint activities in which you can
utilize your network from NPO Management
Forum.

cobobooooooooboooooooooooboooon

oo0ooOoO0O0obOoOoOooooOoobboOoooooag
ooooooobooooood

I will promote cooperation with Japan in the Erasmus+
program. | will explore the possibilities of including
Japanese participants in our activities, our research activities

or our school program. (Y/A)

goooooooooooboooooobooog
dooooooooooboboboboboboood
Any future joint activities in which you can
utilize your network from the Local Program.
gddooooouoobobobobbbobobboooo
goooooboboboBAGSOUUOUOUOuKODOOOoo
ddooooooooooo
Research and university collaboration. Advising to set up
advocacy agency and organization for old people in Japan
(BAGSO Germany or AGE UK) (EP/G)
goooOoOoOoOoOoOoOoOoOopDOoOoOoODOoOoDOoo
goooooopoooooo
I will focus on the dementia strategy that | develop currently
more on the need of a care manager system as you have in
Japan. (EP/G)
doooooooooobobobobobobobobooooa
googo

Working on implementing a project in my country together
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with participants from other countries. (PD/A)
0000000000 oooooooDoooooog
O000ooooooooooo

To help setting up a similar system of youth pass which
Board of education from Wakayama was interested in. (Y/A)
o000oo0o0oOooooooooboooooog
OCO000opoD0oOooO0oooOodoboOooobooobDOoo
oO00oOo0oO0bOOoOoo0oooOoobboooooodg
oooood

I hope I will be in contact with the students from the Kumano
Senior High School. My German youth can be in contact
with Japanese youth by writing letters in English and they
can tell each other how they feel about their school system.
(Y/A)

O0000o0Doo0Doo0oooooooooDon
oo0oopooooooog
What do you think you shared with the
Japanese people throughout this Program?
(What impact did you make on the Japanese
people throughout this Program?)
0O0000o0oO0oOOoooO0oooOoobbooooood
cooooooooooo
How systems work in our countries, our own NPO activities,
and how to do advocacy with the government.
(O O O 0O O All countries)
ooooOoOooooOooooooOoOobboOoooooog
oooon
New ideas and motivation to to solve mutual challenges.[]
(O 0O 0O 0O 0 All countries)
0000000000 oooooooDoooooog
0000000000 oooooooDoooooog
0000000000 oooooooDooooood
oooopooooo
My knowledge of participation and empowerment for young
people with disabilities. How to connect local and national
government and drew links to how disabled peoples own
experience should help to shape user service. (PD/UK)
ocOo0ooOoO0oOooOoOoooOoobbooooooag
OO000OCoOoOooooOoOooboOooooo
Validation of skills gained by volunteering. Importance of
evaluation and impact assessment of projects. (Y/A)
ooo0ooOoOooOooooooOoOobboOoooooo
oooooooboooooooOoobboOoooooo
ooooo
The importance of confidence and speaking your mind as
well as the importance of valuing the network of volunteers
and professionalism of NPO. (Y/A, UK)

Oo00o0ooo0opoooUooooooooooo
obodbboobuooooooooooooo
goooooooooon

Do you have any similar international exchange
programs in your country which connect
different fields? If so, please present the outline
of the programs.

gooooooooooooooo@ooooood

O000OoOoOooooOoobooooooo

Smaller joint projects within Europe (ERAMUS), some
bilateral expert peer review process. (EP/G, PD/UK)

G0 0o00oOooooooooooooDooboCon
ooooOoOoobooooooooon

The global young leaders in dementia network which was
implemented after the G8 summit on dementia. (EP/G)
0000000000000 00o0o0oDoD0oO0ooog
Exchange programs with different countries like Netherlands,
China, Sweden. (PD/UK)
O0000o0o0ooooUooopooboooooood
O0000o0o0oooooooooooogd

Leaders exchange program with Ukraine, France, Poland

and Italy, together with youth exchanges. (Y/A)

O00000o0o00oDoooUooooooooooo
goooooooooooooooo
If no, would you like to conduct or cooperate to
create this kind of program?
gooOoOoOoOoOoOoOoOoUOOOoOOObObObObDODO
oooo
I could help but have not get much idea of how to get this
going in terms of funding. (PD/UK)

000000000 Tokyo ProgramO

gobooooobooooboboooooboooa
gooooooooon

Was the Orientation [0 9:40-10:20, February 25)
helpful for your understanding of the entire

Program?
2
5 1
ooo
ooo 4 3 ooo
oooo|oooo| 0o |Soog (0000 | B8 | Ao

Very | Helpful |Satisfactory Not so Not g

helpful helpful helpful
EP 3 8 0 0 0 0 427
PD 3 5 3 1 0 1 3.83
Y 2 8 2 1 0 0 3.85

goodooooooooooboooooooooon

goobooog
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It would have been very helpful to have a short informal

getting together and introduction. (EP/G)
0oooboboooooodgooooooooooon

gdddoooooooooobobbobobobon

It could have been shorter since we had already had detailed

information in the book but in general it was a good help.

(EP/G, A/Y)
000000000000oooooooooooog

gooooooooooo

It could have been more specific as to the discussion we

would have across the entire program. (EP/UK)

DDDDDDDDNPODDDDDDDDDDDD
oo0oooooooon
Was the (11:00-12:00,
February 25) effective for your understanding

Keynote Lecture

of the situation / state of the non-profit sector

in Japan?
5 2 1
ooo 4 3 pooooof ooo ooo
ooogd oogd oo goooo gooo R
Very Effective | Satisfactory | Not so Not g
effective effective | effective
EP 2 8 1 1 0 392
PD 8 5 0 0 0 4.62
Y 3 10 0 0 0 4.23

OO0Oo0O000OOoOoO0OooOoOOoooogoooooo
ooo
Very helpful to prepare for the local program. (EP/UK)
OOooOoOo0oooOoOoboooooooo
Good to hear figures and statistics. (PD/UK)
OoooOo0oooOOoOooooOoOoooooooboooo
oooooooobooooo
I looked at the presentation during the trip a couple of times
and found it really helpful. (Y/A)

goboobboooooobobooooooobog
.DDDDDDDDDDDDDDDDDDDDDDD
Was the Lecture on the “Current situation of
each field in Japan” by government officials
(16:00-17:40, February 25) effective for your
understanding of the situation of each field in

Japan?
5 2 1
oog 4 3 poooo0o| oOoo ooo
ooo ooo oo oooo (oooo [ ERER
Very Effective | Satisfactory | Not so Not g
effective effective | effective
EP 5 7 0 0 0 4.42
PD 10 3 0 0 0 4.77
Y 3 9 1 0 0 4.15

coooooobooooooooooooooobooon
oooooooooogoon

The content was very interesting and meaningful and this
brought a very good impact on me. However, I did not have
a time to ask questions. (PD/ G, UK)

.DDDDDDDDDDDDDDDDDDDD
How was the Course Presentation and Evaluation
of Achievement (15:00-17:30, March 9)?

5 4 3 2 1
ooo oooo oo ooo oo ooOo |(ooo
oooo Good | Satisfacto 000000|0000 | N/A | Average
Excellent "y Disappointing [  Bad
EP 6 3 3 0 0 0 425
PD 5 7 0 0 0 1 4.42
Y 4 6 3 0 0 0 4.08

00000000ooooooooooooooooog
gooooooooo
Good to hear from all the groups and impressed with the
Japanese government comments. (PD/UK)

FPHR7EE REHAENI7 -5~ N

Young Core Learers of Civil Socisty Grouns Davelopmant Pre

M M F Cabinat Office. Government of Japan

00000000 0o0Program Managementld

DDDDDDDDDDDDDDDDDD
o30000o0
Time management of this Program (Three is the
highest evaluation)

ol 4 3 2 | gooo | ooo
goo oo oood
e Tight |Appropriate| L oo Average
Too tight 18 pprop 005¢ | Too loose
EP 5 5 2 0 0 4.25
PD 4 8 1 0 0 4.23
Y 4 9 0 0 0 4.31

0000000000000 00ooogoooooon
O00o0ooooooo
The time management was very good however, the program
was tight. (PD/UK)

O 000000000000 0oooooooogogogo
oO0o00oOoO0ODOobOOooOOo0oOoOoooOouoooodg
OO00000ooOoooooooooboooooDboo
We needed a little bit more rest to get our minds refreshed
and more time to network.[] Maybe we could see fewer
institution so we could stay longer in one organization to see
the institution more intensively. (EP, PD/UK, PD/G)
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doooooooooooooon
g3n0o0oad
Length of the Program (Three is the best

evaluation)
; t 3 2 DlD ooo
EOOD E)rllj E E A DroDriate thDrt 000 | Average
¢ one oprop © Too short
EP ! 2 8 I 0 3.5
PD 1 0 10 2 0 3.00
Y 0 1 12 0 0 3.08

ooboOooooooooboocOoooooooooboooon

oco0ooOoOoOoboOooOooooOoOobboOoooooag
coooood

2 weeks is long but this was needed to incorporate all
program elements. Nevertheless it is not easy to organize 2

week absence from jobs plus family. (EP/G)

doooooooooooooo
Satisfaction of the entire Program

5 4 3 2 1
ooo ooo oo 0ooo
oo oo MEEil oogd gooo EVGDI’aDe

Completely Very :agsrgég Y Slightly | Not at all 9

satisfied | satisfied satisfied | satisfied
EP 1 10 1 0 0 4.00
PD 0 12 1 0 0 3.92
Y 2 9 2 0 0 4.00

gobobobobbooooooobobooNpOODDOO
gbooooooobooboboooooooboboo
gboooooooboobobooooooo

The local program was excellent, the NPO Management
Forum was a little bit too tight and the topic was difficult for
me (because of the independence of my NPO). (EP/G)
gboooooobobooooogooobooboo
gobooogoooboboooooooobooboo
0000000o0obO0oboooooono

I got a lot out of it on many levels and have made good
contacts. However, I work in a different sector from other

participants so the impact for my work is limited. (EP/UK)

gobooooboooobobooooobooa

gooooooooooon

Any further comment or suggestions (i.e. to

improve the Program in the future)
gdooooOoOoOoOoOoOoOoOOOOOOOOobOOooO
gdooooOoOoOoOoOoOoOoOOUOOOUOOOoObOoO
gdoooOoOoOoOoOoOoOoUoOOoUOOOUOOoOLoo
goooOoOoOoOoOoOoOoOoOoOoOoOoOoUOOoOoODOoo
oooo
Short summary with more detailed job information to

improve networking, more time for informal exchange to

improve sustainable networking, to work or help one day in
an institution (volunteering) to get an insight and feeling, to
see more or especially innovative offers of technical devices.
(EP/G)
oOo0ooOoOoOoooOooOo20b000obboOooooog
OOooooOoooboooo

Language classes on the first day and 20 min session on
basic etiquette. (EP, PD/UK)
ooooooooooooooOoobooooooo
oooooog

For the course for persons with disabilities it would be great
to have more persons with disabilities among delegates.
(PD/A)
OO0000o0oO0oooooooOoooboooooood
OO000oo0oOopooooooo

It might be good to evaluate and analyze the impact this
program had on the NPO sector in Japan. (Y/A)
gOo0oOooO0oOooOoOoooOoobboooooodg
oOo0ooooOoooOooOoOoooOoOoboooooog
I think it would be good to work towards addressing the
issues that Japan or the other countries face rather than just
discussing them. (Y/UK)

oooooooobOooooboooooooboo

oo0oooooon

Do you think both Sending and Invitation

Programs are well linked?
Oo00000oo00o0o0ooobDopoooooOOoood
O00000oooooopooogoooooooood
Both sending and invitation programs were well linked. I got
to know about the program because I was responsible for the

matching in Germany. (PD/G)

0o00o0oooU0oopoooUooooooooooo

oooo

Any suggestions to improve the liaison of both

Programs.
O0o0o0o0o0o0ooooooooooOooooo
Ooooooooooooooooooooooooo
Information of former participants of the visit of the Japanese
to the respective countries and more involvement would be
useful. (PD/G)
Joooooooooobbbobbbboobooooa
Jooooooooooobooboooo
The program is not all published well. I can help promote it
to my networks. (PD/G)
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20NPOOODOOODOOOOODOZ2016000000000

Questionnaire for the Participants of NPO Management Forum 2016

O O O O O Outline of the Research

10 O O O O Collection rate]
ooooooossod 370 097%0
0000003200300 09%4%0
Foreign participants: 37 out of 38 (97%)
Japanese participants: 30 out of 32 (94%)

20 0 0O 0 O O AbbreviationsO
F: 0O 0000 O Foreign participants
J:0 00000 O Japanese participants
T1:O0OOO10 Topic 1
T2: 000020 Topic 2
T3: 000030 Topic 3

(1) NPOOOOOODOOOODOOOOOOODOODmM OO
OoOooooooooooboooooooo
What did you expect for the NPO Management
Forum? (Multiple choices available)

al0000ooooooooo
Information sharing on human resource development

b.OOOOOOOOODOODDOOOOOOOO0O0O
ooooooooooo
Information sharing to be involved in policy making 13 10
processes as well as on collaboration with public
administration and umbrella organizations

cOO0ObO0O0OO0OOOO0DO0O0OoOoOoOooooOoOooobo

15 6

Situation of non-profit organizations in other countries 34 17
d. 000000000000 O00000000000

poooooo 30 19

Situation of the fields of elderly people, persons with

disabilities and youth in other countries
e00000OOODOOOO 3 2

Networking with other participants
f.0o000o00o0ooo0oooooooooooo

. . - - 15 20

Specific content of discussion topic
g.000

Others 2 >

gooOoNpOOOODODOOOOOOOOODODDDO
ooo
Learning about different social missions and methods of
delivery beteween businesses and NPOs. (J/T1)
OoOooOo0ooOoOoOooooOoooooooooooo
ooooooo
Sharing concrete ideas, methods and the best practice
examples. Learning examples of other organizations.
(F, J/T3)

(2) NPOOOOOOOOOODOOODOOCOmMOOooooo
gooooooooooood
What did you actually obtain by participating in
the NPO Management Forum? (Multiple choices
available)

ooooooooooooo
Information sharing on human resource development

o

18 9

b.OODODODODOODOOODODDDOODODOODOODO
goooooooooo
Information sharing to be involved in policy making 7 11
processes as well as on collaboration with public
administration and umbrella organizations

ooooooooooooooo
Situation of non-profit organizations in other countries

(14

34 21

o

000000 oomooooooooooo
Situation of the fields of elderly people, persons with 25 20
disabilities and youth in other countries

.0oooooboooogoo

@D

Networking with other participants 33 24
f.0oo000000ooooooooooo 16 16
Specific content of discussion topic
g.000
Others 3 4

copboOoooOoooOoooooboooooooooo
ooooooOooooOooDooOoooboooooo
Projects in other countries, many new approaches of
teamwork and interesting projects in Japan and the UK.
(F/TD)
OooOoOoooboooooooooooo
Framework for project development. (F/T1)
OO00D000ooooooooooog
Knowledge about different care systems. (F/T1)
OO00D0o000O0O0oO0OoDooOooooogooo
Different cultures, education systems and other general
knowledge. (J/T3)
OOoDoOoO0oOooogoooo
Concrete ideas for PR. (J/T3)

(3 OODOoooOoOoOooobooOOooOoDOUuoo
Did you gain what you expected to in your topic

group?
> 3 2 1
ooooo 4 00O
oo oooag DDDDDDE oooog DDDDDDD oo
Much | More than ooo Average
As Not
more than | expected Less than
expected atall
expected expected
F 3 13 13 6 1 3.31
J 12 11 5 1 1 4.07

0000000D00000000000000000D0DO0000 Invitation Program 311



goooobOo0oooooOooboooooooooDo
oooooooooooooooooobog
Need more input from Japanese participants so the foreign
participants get more out of it. (F/T1)
0dood0dobooOooooogooooooooogooo
gcooooNpOOUOOOOOOOOOOOOODOO
oooooooooogooo
I enjoyed the discussions. | felt that the message was
‘partnerships with NPOs and businesses are good’ without
recognizing the downsides. (F/T3)
goodoboOoO0oOooooOoOoDoOooooooooDo
ocooooooobooooo
I felt my knowledge of business enterprises was not enough
to participate in this program. (J/T1)
goo0o0ooooooooNpOOOOOOOODOOO
winDOODOOoOoOoOooooooooooooooo
oobooOoOoOoooboooboooboooboooDbOoo
O000o0ooOoo0oDOooooooooDoooood
I learnt how to develop projects that seem as profitable for
corporation through the example of triple win created by
employment support program. Sustainable human resource
development is possible when the stakeholders understand
the characteristics and roles of each other. (J/F2)
good0obooOoOoOoooOooboooooooooDo
oco0ooooOoboOooooooOoobbooooooo
ocoooooOoboOooOoOoooOoOobbooooooag
ocooooooboOooooooOoobbooooooog
ooo0oooooboOooooooOoobOoOoooooo
ooo0oooobooooooOoobboOoooooo
ooo0oOoooooooooOoOoobooooooo
oooooooboooooooOoobbooooooog
00000000000 o0ooDoooDoooooog
O000ooooooooooo
| participated from the position of a corporation. It has
become clear the commonality and differences in human
resource development and also the different motivations for
work between the busiensses and non-profit sectors. The
event made me realize that my perception was centrally
focused on “money capital" because my every day work is
with other businesses. | was also surprised to learn that many
NPO workers tend to get "burnt out" from their job due to
their high motivation for their work. (J/T2)
ooooobOoO0o0ooooOooDbDoOoooooOoooDo
ooo0oooOoboOooooooOoobboOoooooo
ooooooobooooooooobbooooooog
oooooooon
Japanese participants were not used to discussing with
foreign participants. Every discussion session had lost time
at the beginning therefore we could not go deep on the

topics. (J/T2)
goooopooOoOooooooobooooobooooo
I could learn examples of collaboration in PR and understand

the process theoretically. (J/T3)

(4) NPOOOOOOODOOODOOOOOOMIOOOOOO
ooooooooooooo
Would your NPO Management Forum experiences
be effective to develop your skills to operate your
organization?

5 3 2 1
ooo 4 oooo |oooo
ooo |ooo DDDDDDD oooo| ooo A\ige
Very |Effective Satisfacto Not so Not g
effective | effective | effective
F 3 13 11 7 2 3.22
J 10 10 9 1 0 3.97

gooooooobobobobbbooddooooogoo
doooooooooobobobobbobbooobooooa
gooooooooobobobooboboboo
| gained insight into good examples of cooperation and

learnt some new methods of cooperation. Neverthless my
organization has to be aware of securing its networking and
independence as an advocacy organization. (F/T1)
goodobOoOooOoooOooboooooooooDo
ocoooooOoboOooOoOoooOoobbooooooag
ooooo
I take an action plan at home and have an idea of "what"
I want to do, “when™ T want to develop my skills, and the
skills of my team. (F/T2)
gooooboooooooobboooooooooDo
0000000000 ooooDoooDooooood
OO000o0oooooooooooooooo
I learnt a lot on a personal level about how to deal with
challenging situations and cultural challenges, but after
reflecting on the way my organization works I did not
feel I learnt much about processes. Ours are already very
established. (F/T3)
good0oboOo0o0ooooOoOoboOooooooooDo
oooooOooobooooooog
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| gained a lot of new perspectives and concrete examples
in other countries, and would like to use them as future
references. (J/T1)
ooo0ooo0oUoooooDmooooooooog
oO0ooooooooooooooooooooooog
00O00ooooodoooooooooooooooo
There is seldomly an opportunity to discuss with foreign
youths and other Japanese people working in various fields
and to produce an ouput together. It was a great experience.
J/12)
oooDooNpOUOODOOODOOOODOOOOOONPO
ooooooOoDoOoOoOobooobDoOoDoOoobooo
Discussions were largely based upon the persepctives of
NPOs, yet I could gain some useful perspectives to help
companies decide which NPOs to partner with. (J/T3)

G) D0Mz202e0M 00 0000MODOODOOODO

ooooooooooooooo

Were the contents of country presentations
during the Plenary Session (February 26) useful
for topic discussions?

5 p 3 2 1
goo 0oo 0000 [pooooo|jooooo oo
goo 000 000 |bOoobOoo|ooooog IR
000 | Gefyr | 000 | Notso |Notuseful g
Very useful Satisfactory |  useful atall
F 14 17 4 1 0 422
J 9 15 6 0 0 4.10

cooooooocooooocOoOooooooobcooon

ooooOoO0O0oDbOoOoOooooOoobDboOoooDoooo
oooood

The presentations were very engaging and accessible and
provided good context for the topic discussions. It would be
better to have more time for presentations. (F/All Topics)
0000D0o000D0o00oooooooDooooooog
00000o0ooooooooooooood

There are some interesting inputs but we did not discuss in
detail when we worked in the topic groups. (F/T1)
oo0ooo0o0oo0odooOooooooboooog
oo0oodO0obOoOoooooooooOoooooag
oo0ooOo0dO0obOoOoooooOoobbooooooag
oo0ooooOoooooobpoooooodg

The presentation introduced concrete examples of
collaboration and evoked my motivation for the discussions.
They were a great input to develop my ideas for what kind of
collaboration is possible for our company if we are starting
one. (F/T2,J/T1, T2)

0000000000 o0oooooooooooog
00000o000oo0oooooooooooooog
0o0o0o0oooooooooooon

Learning examples and challenges from Japan and other
countries, | could recognize the same problems in my own
organization and also issues we will have to tackle in the
future. (J/T2)

(6)-000000DOO0OOOONPOOOOOOOOODOBODO

o000 o000oooooDoooooooooon
ooooo

How much did you achieve the goal of the
NPO Management Forum, through the topic

discussion?
5 4 3 2 1
ooo 0o 0000 | 0oo ([oooO ooo | oo
oo 0oo 00 |000oo| oog NA |Average
ooo Good 000 (0000 | 00O g
Very well Satisfactory|  Fair | Too little
F 9 13 8 4 1 1 3.71
J 5 13 11 1 0 0 3.73

cooooooboboooooocOoooooooooboooon

ooooooooooooboooo

The overall goal was unclear. It may be that explanations
and word meanings did not translate effectively. (F/T1)
ooo0oOoO00oDOOoOoooooOooDbboOoOooooo
oooooooooooooo

The initial goal was a little unclear, but the group created the
goal. (F/T2)

00000000000 oooooooooooog
000o0o00oo0oooooooooooooog
o0ooooooooooood

Institutional visits were giving a lot of insight for the purpose
of the topic discussion but more visits and real cases would
have been more valuable. (F/T3)

NPQIO OODODOODOO0OOO0ODODDODC M OoodIo
coooO0obOOoOoboOobDoO0Ooboooboooooo
ooopooOoOoooooooboooo

I could understand the merits of collaboration for both
NPOs and companies. Also I could think and share concrete
methods and important points. (J/T1)
ooooOooobOoOoooooOooDbboOoooooo
0000D0o000oo0oooooooooooooog
00000o00oooooooooooo

I could not organize my thoughts well. It was hard for me to
catch up with the fast passed discussions but | could discover
things that I lack, which is an important step ahead. (J/T2)
o00ood0ooOoOoooooOooooooooog
oo0oood0obOoOoooooooboboOooooodg
oooooooo

I could develop some vision but there are many hurdles to be
overcome to achieve this. | need to pursure the way to solve
challenges. (J/T3)
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(6)-0 000000000 DOOMINPOOOOODOOODOOOO
godomobboodooooooooooboooa
ooooooad
How much did your topic group achieve the goal
of the NPO Management Forum?

5 4 3 2 1
ooo 0o 0ooo | 000 |joooo ooo | oo
oo 000 0o0 |bDO0o0o) ooo NA |Average
ooo Good 000 |000O | ooo g
Very well Satisfactory|  Fair | Too little
F 9 16 5 4 1 1 3.80
J 6 16 7 1 0 0 3.90

cobOOoOoooooooboocOoooooooooboooo
coooocoobooooooOooOoobboOoooooo
oooo

I believe that the topic discussions should be more open to

flow rather than being brought back to specific points.
(F/T2)

0000000000000 000000ooooon
ooooooooo

We had a great diversity in the group in terms of working

fields and national backgrounds. (F/T3)
ddooooooboooboboobobuooooooao
godooobooooboooooooooooo

ggooooooobobbobooboboo
Because we are not really used to a strict time schedule. But
it was also helpful to achieve the goals in 3days. (F/T1)

gooooboooooooooboooooooooo

gooOoOoOoOoOoOoOoOoOoOOoOOOUObObObObODO

gooooooooooooo

It was enough time for the discussion but it was not that
much time for the preparation of the presentation. We needed
more time to prepare. (F/T2)

gboooboobboboboobuoobbooboon

0000000000 oooopoooDoooooogd
ooooood
It was rather too much. Time could have been used to
develop the work among the groups rather than redicusssing
the same. (F/T3)

gooooobooooooooobooboooooooo

gOo0oooOoOooOooOoOoooOooboooooog

Oo0oooOoOobooooooog

Preparation time for the last presentation was not enough.
The methods of preparing material for the presentation could
be improved. (J/T2, J/T3)

goboobooooobooboooooobooboooooaon

cooooooobooooooooooooood

gboooboboooooooooboooobobg
goobooobooooooobobboooooog

There were a few Japanese participants who are not get used

Discussions within the group touched upon concrete
examples of each country therefore we could avoide abstract
conversation. Preparatory assignmnets were also helpful.
J/T1) to participanting in international programs. Transition to the

OOooOOoO000OOoOoO0OoDoO0Ooooogooobooboooo
oooooOoOoboOooooooOoOobboOooooog
oood first day. (J/T2)
When the discussion was about to deviate from the main

discussion session could have been a lot smoother if we had
more interactive activities after the topic orientation on the

(8) bOUUODOLOUODODOOODO
Were you able to participate in the discussion

focus sometimes the facilitator steered the group well. As
a result we could have very fruitful discussions wtihin the

designated time. (J/T2) enough?
goobobbbbbodddoooooooooboobo s 5 ’
Jgoooooooooobobobobbboooogd ooo 4 3 ooooo | oooog
gooo od
Even though it took a long time to summarize the 0oo0 ) 0000 g | OO0 000 Average
g g Very | Positively| ¢ | D00 | DOD g
discussions, we could find commonality beyond our national positively Y| Fair | Notatall
backgrounds. (J/T3) F 27 4 5 0 0 4.61
J 7 11 10 1 0 3.83

gooboobooobooboobbobobooobg
goboobooooboo

Japanese discussion style is very respectful and gives every

(7y DDOOOODOODOoOoOoOoOooOoDOooooOo
Was sufficient time allocated for discussion?

O é 0 |q D4D 0 DEI3IZI O DDDZEI oo D1D oag participant appreciation for the opinion. (F/T1)
\2553“ Good sftffaigy el Lo ] R 0000000000000000000000000
= 4 s I 5 | a4 0000000000000
7 2 13 8 6 0 3.38 It would have been nice if the Japanese colleagues would
have been participating more actively in the discussion.
0doooooobooooooooboooooooao (F/T2)
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0000000000000 00o0oooooooon
O00ooooooooooo
Choice of participants, moderators and interpretors was very
good. It created a very productive atmosphere. (F/T3)
OO00o0000o0o0oOooooOooooogooogooon
oo0oodUoooOoooooooooooooog
o00oo00ooOoOOooooooooooooooag
It was difficult to participate in very professional discussions.
But | could contribute by applying those ideas to more
general framework and refining the ideas of collaboration.
J/T1)
OoooOo0ooOoOOoOooooOoOooooOooooooo
ooopooooooooooo
I tried hard while feeling the difficulty of summarizing the
opinions and stating them concisely. (J/T2)
0000000000000 o0oooooooooon
0000Do00oo0oooooooooooooog
ooono
I did not have enough knowledge and therefore I was
swamped just to understand the discussions. | ended up
mostly listening. (J/T3)
OO00OoO000OOoOoO0OoooUOOoooogoooooo
ooopooOoooooooooooo
I could discuss about the activities of my organization as an
example in the group. We could share our views on the ideal
public relations. (J/T3)

(9) D0OOOOOooooooooogo
Any proposals or comment on discussion

OooooOOoobOOoobOOooDOoobOoOoooooo

00000o00oooooooooooogd

I liked that we changed the group into the topic group. That

was very good and fruitful. (F/T1)
OO0000000o0o0oooOoOoooogooooon

000ooooooooooogooooooo

It was great to have discussions however when the debate

was getting interesting, we were stopped due to time or

facilitators's tasks. (F/T1)
COoOooO00oOOoOoOoOoooUOOoooogoooooo

oo0ooOoO00obOOoOoOooooOoobboOoooooag

oooooOoOoooo

We would need more time for the presentation and summary

so that output could be more intensive. (F/T2)
OoooOo0oooooooooOooooooooooo

ooooo

The discussions were very well managed due to the

moderators and interpretors. (F/T2)
0OO000000DO00oDODU0ooDUooDOooooooo

O00ooO00oooOOoooooooooooooog

goooOoOoOoQoOoOoOoOoOopoUOOoOoOOoOOoDOoO
oooo

The discussions may be improved through introducing
different styles or techniques, e.g. ‘speed dating,” role play,
debate, mixing up the groups. (F/T1, T3, J/T2)
doooooooooooooboobooooboooog
oo oobobbobobooooog
agoad

Even though the program did not require English proficiency,
there were time when interpreters were not available.
For more intense experience a certain level of English
proficiency will be important. (J/T1)
gdodoooOoOoOoOoOQ0O0OO0OO0OOOOOO0OOoOoOoooo
gdooooOoOoQoOoOoOoO0OOOOOoOOooOUOoo
gdoooOoOoOoOoOoOoOoOoOOOOOoUOOoOoOooo
goooOoOoOoOoOoOoOoooooooooo

When we were divided into topic groups it was occasionally
difficult to share examples and concrete ideas due to the
different levels of the participants’ professional knowledges.
If the program intends to continuously accept a wide range
of participants, it would be better if content and the level of
discussions are more managed. (J/T1)
doooooooooooboboboboboobooooa
googogo

If we had information about the organizations of the
participants it would have been easier to have more

conversations. (J/T1)

(10-10000000oOOo000DobOoOoobooooboo

Were the activities beneficial in accomplishing
the objectives of each visit in the morning? (for
foreign participants)

5 4 3 2 |
oooag oo oooag ooo 0ooo oo
ooo oo oooo
goo 0000 | Average
e Beneficial 0o ooon Not at all
beneficial Satisfactory Fair
Tl 5 8 0 0 0 4.38
T2 7 4 0 0 0 4.64
T3 4 3 2 2 1 3.58

gooboobboobooboobobooboooboo

0000o00DOo0oooooOooooooooog
O000oo0d0ooOooooooooooooooog
ooooo

It was very interesting to get to know the products and
services of the Tokyo Colony. I appreciated the chance to
talk to workers with disabilities via internet. (F/T1)
oo0ooO0O0obOoOoOooooOoobboOoooooag
coooooOooooOooooooooooooDo

I would have loved to spend more time in the places where
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they produced the products. It was great that they integrated
people with disabilities in the discussion. (F/T1)
dooooooooooboboboboboboobooooa
goooooooooobbbbbbbobobooooga
It was a new initiative for me and it was really interesting to
get to know everything about Service Grant Inc. (F/T2)
goododooooobbobobbboboboboooa
gooooooooooooo

It was hard to find good cooperation, but the example was
good/best practice for the topic 3. (F/T3)
gdoooOoOoOoUoOoOoOoUoUOOoOOOUOOoOooo
gdoooOoOoOoOoOoOoOoOoOoOoOOoOoOODoOooOoo
ooo

The visit gave a useful insight into the NPO sector in Japan,

but felt somewhat irrelevant to my interests. (F/T3)

(10)-2000000000000DODOOODOOOOOOO
Were the activities beneficial in accomplishing
the objectives of each visit in the afternoon? (for
foreign participants)

5 4 3 2 1
oooag oo oooo| ooo oooolooo | oo
ooo o0 (0000
ood 0000 | N/A | Average
ey Beneficial e Not at all
beneficial Satisfactory|  Fair
Tl 9 2 1 0 0 1 4.67
T2 6 5 0 0 0 0 4.55
T3 5 4 2 0 0 1 4.27

1n)yoooooooOopooooOoooooooooDmoooo)

gobooboobboobobooboobbooboon

0000000000 oooooooDoooooogd
oooooooo

I would have loved to join an actual training in school or
to talk at least with some students/pupils how (or if) they
benefited from the project. (F/T1)
O0000o0oO0oOooo0oooOooboooooood
Oo00oOooOooooOoooooooooooo

I learned a lot about the situation of young students and the
future visions in Japan and how you can help. (F/T1)
coooooooooOooooOooboooo

Not sure how it really works. (F/T1)
coooNpOODOOOOOOOOOD

Interesting contrast to the NPO in the previous session.
(F/T2)

0000000000 oooooooDooooooog
0000000000 oooooooDooooood
Oo0oooooooo

Very good example and very useful for topic 3. An actual
topic how to communicate with young people. (F/T3)
O0000o0oO0oOooo0oooOoobooooood
gO000ooOoO0oOooOoUoooOoUoboooooog
OOo0oooooboooo

Similar to the question above, the visit felt somewhat
irrelevant to my interests. However, it was quite engaging

and the Q&A and discussions were enjoyable. (F/T3)

What did you gain through the Institutional Visits? (Multiple choices available) (for foreign participants)

Total Tl T2 T3
a.000000000C0COOCOODOOOODOOODOUODOOOOOO
Examples of collaboration with public administration, umbrella organizations and of involvement in 18 4 6 8
policy making processes
b.OOOOOODODOO
A . L 14 3 7 4
Activities to improve organizational management
cOOoooOoOoooooono o 13 1 3
Situation of non-profit organizations in Japan
d.0000000o0ooDoooooooooooo 16 10 4 5
Situation of the fields of elderly people, persons with disabilities and youth in Japan
e J00000O0OOOOOODOOOO 15 6 6 3
Network with the staff of the visited institutions
f.oo0O
Others ! 0 ! 0

OO0DOOoO0O00OOOoO0O0oDo0oOooooooDo
More interaction with staff would have been better. (F/T1)

OOoDoOoOoNpOOOODOOOOOOOODOOOO
Understanding of perceptions on NPOs and corporation in
Japan. (F/T2)

Ooooooobooooo

Ways to cooperate with business enterprises. (F/T3)
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(120000000000 oUooo0oooon
ooooo
Was the purpose of the visits achieved well? (only
for foreign participants)

(1400000000000 00ONPOOOOOOOOOOO
gooOoooooooooooooo
Through the visits, did you learn the current
situations and

challenges of non-profit

organizations in Japan? (for foreign participants)

OoOpwCOOODODOOODOOODOOODOOOO
ooooooo
Especially the visit to Pricewakerhouse Coopers supported
the work of topic group 2. (F/T2)
OoooOo0ooooOooooOoooooooooboooon
ooobooooooogooon
First example was for me just like a regular cooperation
between two enterprises. But the idea of the visits is
excellent. (F/T3)

13y DooOoooONPOODOOODOODODOOODOOOO
Ooooooooooooooooooog
oooooooooo
Were the visits effective to deepen the discussion
during the NPO Management Forum? (for foreign
participants)

0 IZISEI 0 4 ¢ DEID2I] 0 !
oo oo oooo 000000 oooo oo
Very I:JIZI.I] III;II]I]I] Notso IIIIIII]IIII.]D Average
efficient Efficient |Satisfactory efficient Not efficient
Tl 1 7 5 0 0 3.69
T2 5 5 1 0 0 4.36
T3 2 4 4 2 0 3.50

0ooooboobobodddgoooogoooo
Should have discussed more about our visits. (F/T1)
gooobbboobotbddooooogooooon
We had some examples for our topic discussion. (F/T2)
OO00DoO000OOoOoO0OoDooOOoooogooogooo
ocooooooo
Institutional Visits did provide helpful examples of the
situation of NPOs in Japan. (F/T3)

2 1
0 él] D4EI EII]SEI 0 DEDD%D DDDDDDD ogd 5 3 2 1
Verywell | Gumd |Suieoy| 000 | 00D | Y 000 | jp (8080| 5pg (0000 OC
Fair Too little ooo Good D. oo ooo oo I] O | Average
T1 4 3 1 0 0 423 Very well Satisfactory Fair Too little
T2 3 7 1 0 0 4.18 T1 5 7 1 0 0 4.31
T3 1 7 2 1 0 3.73 T2 4 5 1 0 1 4.00
T3 0 5 5 1 1 3.17

OoOO0o0dobOooOooUooooooobooooooo
ooooooooboooo
Not only on the visited organizations but also on the
perception of politics and the public sector in the Japanese
society. (F/T3)
Ooooooooboooooooooooooooooon
00o0ooooooo
I have been fascinated by learning about the differences
between the NPO sector in the UK and the NPOs in Japan.
(F/T3)

(15 00o00000Do0oODoooooDo
goooooooo
Recruitment of the Japanese participants (for
Japanese participants)

0 OOoOOooodooooodooobogooooooo
goooooooooOoooooOoooooooo
oobooOoOoooOoOoboooooDbooo
I think there were huge differences in the levels of
expectations and the professional knowledge of the
participants. | would suggest the selection of participants
based on more detailed standards and essays. (J/T1)

0 0O0000O0odoo0ooooooooooooogo
ooooo
I would like more people to know about this program. It
would need wider PR to the public. (J/T1)

0 OO00OO00oodooOoodoooogooooogo
gopbooooooOoopbooobooodg
The program would be more fulfilling if people with a
basic command of English participated. (J/T2)

O OO0OO0oDOOoOoooOoOoDOOoOoboOoDbOoDbOooOoogn
oooooOoooooooobooOoooOmoooo
o0ooooooboooooooooboocooooDo
gooooooooOooboooOoboooODOo0oOooOon
oooooDobooooObOoooOoooooooooo
gopooo
It is still difficult for many companies to understand the
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value of cross-sectorial collaboration with NPOs, which
means their employees are not encouraged to participate
in this Forum held on the weekdays as a part of their work.
I hope the number of participants from the corporate side

will increase in the future. (J/T2)

(6000 00ooODoOo0Moooooooooooon
goooooboboobooon
Was the prior information (including the
preparatory assignments) and mailing list useful
for your preparation? (for Japanese participants)

5 4 3 2 1
ooo 00oo 0000 |0opooo | oog oo
oooo Good 0000 | 0000 | OO0 | Average
Very well Satisfactory Fair Not at all
J 4 11 11 3 0 3.55

00000ooooooooooooooooooog
Oodooobooobooooobooooboooon
gododoooboooooooobooooooo
Prior information encouraged the participants to actively
gain inputs. It is an idea to share the preparatory assignments
amongst the participants to help understand why other
participants decided to join and to get to know them. (J/T1)

0dodooodobooboboodbooobbdodnNPod
gbodoobobooobuoobbooobobuooon
gdo00O0O0O0O0O0O0O0O0O0O0O0O0O0U0O0UOUOOoOoO
dd00O0O0O0O0O0oO0O0O0O0O0OU0O0O0OU0OUOUOUOoOoo
gdo00O0O0oO0O0O0oO0oO0O0O0O0O0OO0OO0OOOoOoOoooo
ooo

It was very useful to have the prior information. Especially

the statements of the previous NPO Management Forums
with interesting information to understand what had been
discussed in the past. As for the mailing list, it was useful
to send administrative announcement but it did not function
well as a tool to facilitate the advanced interaction of the
participants. (J/T2)

72026 0 MOO00O00O00OO000
goooooooo
Orientation for the Japanese participants on
February 27 (for Japanese participants)

For the first time I could organize my thoughts about the
non-profit sector. (J/T1)
COOQoOOoDOUOoobDOooDoOooonNpOOOOO
coooooooooooooooboooo

I could organize necessary knowledge for discussion such
as (differences between NPOs and business enterprises, and
about NPO sector etc.) (J/T1, T3)
ooooooOoooooooboOooboOooooooo
0000000000 oooooooDooooooog
O0000o0o0ooooooooooooooon
Adding to the informatin sent prior to the Forum, concrete
examples helped deepen my understanding. I could integrate
myself smoothly in the discussion group with foreign
participants because I had all the necessary prior knowledge.
J/T2)

OO00OooOoOoooooooodg

It was good to share the goal and objectives in a group.
/12)

(A8)NPOOOOOOOOODOOOODOODOOOOOODDOOODOO

How was the management of the NPO Management
Forum as a whole?

5 4 3 2 1
ooo 00oo gooo{boboo| ooo (oboo | oo
oooo Good 0000|0000 | 000 | N/A |Average
Very well Satisfactory|  Fair ~ [Not at all
F 4 19 10 2 1 1 3.67
J 10 12 3 2 0 0 4.11

5 4 3 2 1
ooo 0000 oooo |booob | ooo od
oooo Good 000D | 0000 | OOO | Average
Very well Satisfactory Fair Not at all
J 5 14 5 2 1 3.74

gNpOOUOOOOOOOOOOOOOOOOOOOO
oooood

I could reconfirm prior information such as the differences

between NPOs and businesses. (J/T1)
O00D00000o0oooooooooo

O 0oooooboooooboobooooooooooon

ocOoooooOoOooOOooOobobOoOoboOoboooooodg
Sometimes working was hard because we had no wifi
access. English is not my mother tongue so communication
was sometimes difficult. (F/T1)
ooooooOooooOoOoooOoOobooooooo
OO00ooOoOoOooooOooooOooooon

I would have liked to see some attention to our well-being.
It is important to take time for yourself - to be calm, to have
time to exercise. (F/T1)

0000000000 oooopoooDooooood
O0000o0oO0oooooooOoooooooood
OO0000o0oO0ooooooopoooboooooood
OOo0oooooooo

The staff were extremely helpful and very nice. It would be
good if the programme was more flexible. The food is great.
There needs to be less focus on time and more on goals.
(F/T1, T2)
ocoooooOooooOoOoooOoOobbooooooag
OoooOoOoOooobooOoooooooooboo

Perhaps breaks between discussions sessions could have

been longer for interaction with participants on their own.
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(F/T3)

Oobboboooboooooooooogooooo

| felt the amount created was impressive and the general
brochure was good. (F/T3)
O00ood0oooOoooooooooooooog
ooo

We could feel that the event was organized with a
considerable amount of time for preparation. (J/T1)
oo0oOoOdO0obooOoooooOoobbooooooag
oOo0ooOoO00obOOoOooOoooOoobboOoooooog
oooooOooooo

Because of the facilitator in the groups we could summarize
our discussion in a short time. Interpreters were also
amazing. (J/T2)
oOoobooooooooooooooooooooooo
It felt like we were rushed with time because there were so

many things to do. (J/T3)

(A9NPOOOOO0DODODODDOODUODOOOODDmDOOO

000000000000 bo0mooooono
oo oddidoioogbbbobooobbooooa
ooooooo

Do you agree that you had communicated well
with the Japanese participants (for Japanese
participants with foreign participants) to
establish networks, by participating in the NPO
Management Forum?

> 3 2 1
noo 4 \ggoo| BBY lgooo| oo
oog ooo oog
ooo go0O0 | Average
Very Good . goo
Satisfactory] - Not at all
much Fair
F 14 16 5 1 0 4.19
J 7 8 5 7 0 3.56

cooooooooooobocOoooooooobcOooon
ooobooooboooooooobboOooooon
ooooogoooo

Throughout all discussions formally and informally, I really
appreciated the strong interest and motivation for a further
network. (F/T1)
oo0oooO00obOOoOoooooOoobbooooooag
oooood

The process was well supported by the volunteering
interpreters. (F/T2)
oooooOoobOoOoOoooOooOoOoDbboOoooooo
oooo

I do not feel I have formed any lasting professional networks.
(F/T2)
ooobooooobboOooooooobbooooooo
0000Do00ooDo0oooooooooooooog
000o00o00oooooooooooogoooo
There is the obvious language barrier which slowed things
down. But the willingness to communicate was there. | also
had a great opportunity to exchange ideas on different topics.
(F/T3)
ooo/ooOo/mooobooocoogooooog
ocoooooOooooooobooo

The handbook made the information on participants clear
with pictures and indicated topics and fields. It helped to talk
with people I was interested in. (J/T1)
ooooOo0obOoOoooooOoobboOoooooo
ooo0oOo0oobOOo0oooooOoobbooooooo
ooobooooobboooooooobbooooooo
ooo

It was great to have interpreters at discussions and cultural
exchange sessions. | could learn not only the themes of the
discussions but also the work of foreign participants and
overseas situations in regards to the elderly. (J/T2)
o00oOo00obOOOo0oOoooOoooboooooog
oo0oooOoobooooooooooboboooo

There was interaction with foreign participants during
discussions, but I could not build a network for the future.
J/12)
ooo0oOo00obOoOooooOooOoOoDbboOoooooo
ooooOo0obOoOoooooOoobboOoooooo
O00000D0000DOO0OFacebookD OO DO OO
ooooooooooooobooooo

There was not much time to discuss with foreign participants
working in the same field of work therefore there was no
chance to build a network between organizations. Yet, as
a friend, I think we could build some connections using
Facebook (for example). (J/T2)
gooooOoOoOoOopoOOoOooouoooooooooooo
I could discuss and plan an actual visit to the organization of

the foreign participant. (J/T3)
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0000000000000 000000000O0OO0O0d0
goopooboobooooo
What do you think Japanese participants have
gained from interacting with you at the Forum?
(for foreign participants)

OOooOoNPOOODOODOOODDUOODOOOODOO
00000000 o0ooooooOoogopoooog
Learning about the situation of NPOs in our country.
Understanding of how different concepts are used and
understood in different countries. Networking. (F/T1)

Oo0oOooOoOoDoOopOooc@moooopbOoobooooo
Seeing different ways of handling social issues. Learning
about the situation (social fields) in other countries. (F/T1)

OoDOoNpOOOOOODOOOOOOOODOOOO
Getting insight into the European background of NPOs.
Understanding and learning about best practices from other
NPOs. (F/T1)

0O 00000000D00D0000oooDooooooooon
Understanding of different practices and the value of
speaking up to share ideas. (F/T2)

OO00O0O000O0O0oO00oDoO0oooogoooooo
oOo00oooOoooooooogoooo
Different approaches and point of view to solve problems
and how to manage a process. (F/T3)

OoOoOoooOoOOoooo@moooooooboboooo
Intercultural experience and new knowledge of working
experiences in different fields and different countries.
(F/T2,T3)

OobOOoO0o0oooOooooDbo0ooooooooboboooo
00000000000 0ooooDooooooog
0000000oooooooooooooooo
I hope they see they have a lot to offer. They were also
surprised to learn how we use our influence with our
government. (F/T3)

OO00o000OOo0o0opoodoooogoooooo
oO0000o0oO0oOooo0oooOoobbooooood
oOo0oooOoOoboOoooooogoobboooo
In Europe we sometimes have other understandings of
words. I think it was interesting to learn that fact, but that

was also very interesting for myself. (F/T3)

yoooOoUoo0@ooOooooooooooooo
ooopoooooo
What do you think the foreign participants gained
from interacting with you at the Forum? (for
Japanese participants)
0ooobboooooddooooooooooooo
doooooooooooobbbobooo

Information about Japanese schools, education and youth

development. Collaboration between companies and schools

as non-profit work. (J/T1)
goooobooOoOooooOoOoboOoooooOoooDo

OOoO0oooOoOooDoooNpOOOOODOOO

Very detailed and dedicated way of working by Japanese

people. Challenges surrounding NPOs in Japan through the

experience of my own organization. (J/T2)
0ooooooooooog

Situation of Japanese NPOs. (J/T2)
0doo0d0ooo0oooooooooooooogoooo

Ooooooooood

Japanese cultures through the performance sessions and

interaction during lunch time. (J/T3)

(220 D0ONPOOODODOOOOOOCODOCDOOOOOOO
ooooooooo
Suggested discussion topics for the future NPO
Management Forums
ooooopoooooooooo
Solutions for demographical change challenges. (F/T1)
0000000000000 0Doooooooooono
0000000000 oooooooDoooooog
oo0ooooooo
Project management, volunteer management, human
resource management. Planning volunteer work (recruitment,
training, coordination etc.) (F/T1, T3)
good0ooOo0oOoooodoboooooogoooo
gO000ooOoO0oOooOoUoooOooboooooog
ooo
Use of social media. Digitalization from the NPO sector to
create new services and to make some work easier and to
professionalize our work. (F/T1, T2)
goooopboooooooooboooo
Focusing more on influencing policy makers. (F/T1)
gNpOOOOOOOOOOOOODOOODOOODOOO
gooooNeOODOODOOOODOODO
Intercultural communication in international cooperation of
NPOs. Policy making of NPOs in different countries.
(F/T1)
gNpOOUOOOODODODODOOOOOOOONPOUDODO
Oo00ooooooooog
How to professionalize. How could NPO comes to a higher
standing in society. (F/T2)
gNpOOOOONPOOOODOOODOODOODODO
OOooooooooDo
Relation between NPO and government. Relation among
NPOs. A stronger role of the public sector and cooperation
with NGOs/NPOs. (F/T2, T3)
goooobooOoooooooboOooooooooDo
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oo00oooooooooooo

Funding for sustainable sources of income. Umbrella

organizations and their power and support for NPOs.

Funding system. (F/T3, J/T1)
OOooOoO00ooOoOoOoboOooUoOoooOoooboooo

Support from umbrella organizations and intermediaries.

Citizens movement. Social recognition. (J/T3)

(23NPOUOOO0OOOOOOOOOOOOO
Any comments or advice for the NPO Management
Forum as a whole

OooOoOoooooooobooOooooooooooon
oooooooboooooooobbooooooo
I loved the cultural exchange programme because of informal
conversation to strengthen networking relationships and to
help make them more sustainable. (F/T1)

O O000000O0ODO0O0000oobooDooooooooo
o00oo00obOOoOo0ooooOooobobooooooag
Having a person with a disability be an involved participant
was a positive and welcoming experience. The cultural
exchange evening was positive and productive. (F/T1)

OCooOOooOoOoOoooooobooooooboooooooDo
oooooooooooobbooobobooooooo
ooooooDboOoboOoOobOoOoooOooobobooooo
Lovely Japanese participants and very nice to see the people
who came to the UK for homestay again. | would have
appreciated being invited to do a presentation on my project
to let people know they could start it in Japan. (F/T1)

O 00000D0O000000oodooooooooooono
000 FacebookO OO SNSO O OO O OOOODOOOOO
ooooooNpOOPROOOOODODOOOOO
Japanese participants should take part in the local programme
as well. Using SNS for a special occasion like this Forum
helps to provide the PR for Japanese organizations. (F/T1)

OOo0OocO0o0oOOoOoOoooOooUOOoboooooooooo
oooooO0oboOoOooooOoobboOoooboooo
oooooooo
Organization of the programe was good, clear and structured.
The Japanese participants, interpreters and staff were
amazing. (F/T2)

OooOoOo0ooooOooooOoooooooooboooon
ooo

Groupwork was the only method. Other methods would be
nice to use. (F/T3)
ooooooooooooboboooooooooooo
ooobooooobooooooooobbooooooo
00000o00oDo0o0ooooooooooooog
It helped the discussion get more real feelings because
participants had seen the work site of Japanese NPOs.
It woud have been a great opportunity if there were more
participants from companies that are serious about starting
collaboration. (J/T1)
oo0oooO00obOOoOooOoooOoobbooooooag
ocooooooo

I wish there was more time to discuss within working fields
(i.e. persons with disabilities, youth, and the elderly). (J/
T2)
oooooooobOoOoooooOoobboOoooooo
ooooooobOoOoooooOoobboOoooooo
oooooooboooooooobbooooooo
0000000000 ooooooooooon

We had to prepare the presentation at night after the program
ended but communication was difficult without interpreters.
There was a gap amongst Japanese and foreign participants
in terms of the quality of work they wish to produce. (J/T2)
oo0oOoO00obOOo0oOooooOoobboooooodg
oo0oooO0O0oboOoOoOoOoooOoobbooooooag
oo0oooOooboooooog

Both the groups and topics had very good atmosphere and
we became friends quickly. I wouldd like to thank all the
staff for creating this opportunity. (J/T3)

NPO TR/ AVE7A—F L
PO Managamant an:unl_‘ e
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3. 0000 oobooooboobobooobo

Foreign Participants’ Evaluation on Local Program

10 O O O OCollection rate]
goooOooog 1200 120 (100%)
OgoooOoonog 1300130 (100%)
goooOoobog 1300130 (100%)
Activities for Elderly People Course (EP)U
12 out of 12 (100%)
Activities for Persons with Disabilities Course (PD)[J
13 out of 13 (100%)
Activities for Youth Course (Y)J 13 out of 13 (100%)
20 0000 O AbbreviationsO
A: 0000000 Austria
GO 0000 Germany
UKO O0OD0UK

0000 O O Kagoshima Prefecturell

DDDDDDDDDDDDDDDDDDDDD
gooooooo
Do you think the content of the Local Program
was helpful enough in achieving the aim of your

course?
g 3 2 1

ooo 4 goooo

ooo | ooo |BE5 | ooo (%gpng| ooo
ooo ooo ooo gooo Not Average
eIy Effective Satisfactor Wt g2 effective

Effective | effective

EP 3 6 2 0 0 4.09

gooooobboboobooooooogooooobon
goodooooooobobobobbbobboooog
gdooooOoOoO0O0oO0oOoOOOoOOoOOOoOOoOOoOoOoOooO
gooooooo
It was very effective and | learned a lot about the support
of people with dementia in the community. The most
interesting and important thing for me was that the care
managers belong to the long term care insurance and play a
central role. (G)
000000000000000000000000
It gave me new ideas and techniques to take back home and

change my way of thinking on some issues. (UK)

DDDDDDDDDDDDDDDDDDDDDD
ogooo
For the future program, what would be the
applicable theme for the course?
O 00oOO00oOooooooobobooooobooooon
Active aging, voluntary work, employment. (G)

Jo00D00o0o00ooooDoDO0obO0obOoooooDon
gooooOO000OoO000oO0o0ooopoooooooo
Technical support for elderly people and age friendly
environment/adaption. Potentials and risks of the use of
technical devices. (G)

go0b0o0o0ooO0ooooOobOobobooooobooon
ooooog
Intergenerational exchange, combined projects with nursing
home and schools. Potential of intergenerational work. (G)

0o0o0bDo0oooopoooooooooooooood
ooooooooooodoo
Tackling lonliness, seclusion from society (how to connect

to the local community). Financial aspects. (UK)

DDDDDDDDDDDDDDDDDDDDDD
ooooooooooooooooo
Do you think the activities were beneficial in
accomplishing the objectives of the visit?

DDDDDDDDDDDDDDDDDDD
“Yooooo

Public
“Jiaikai"'/ Geriatric Health Services Facility “Ai-

Interest Incorporated Foundation

to-Yui-no-machi"

> 3 2 1
ooo 4 goooo
ooad ooao DI]DDDIE ooo DDDDDDDDD ooad
ooo ooo ooo ooog Not Average
eIy Effective Satisfactor INoiEg effective
Effective Y | effective
EP 7 3 0 1 0 4.45

0000000o0ooooooooooooooooon
gdoo0o0oOoOoO0OOO0OOOOOOObObOOoODbDO
gdooooOoOoOOoOO0OOOOOObObObObOboDbDO
gooooooooo
Visiting different units was a very impressive experience. It
was very helpful to see that all different services are next to
each other and that the facility even offers activities in the
community (map of walking tour and such, dementia events
and cafes). (G)
000ooooooooooooooooooooooo
goooooooooooooooo
Very useful to see the activities being done here and to get
ideas to take home. (G, UK)
gogooboobobobbbbbtboddoouoooooo
gdoodoooOoO0OoOoO0O0OO0OODOOOoOooOooo
I am not sure how the family gets support and how to detect
dementia. (UK)
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0odoooOo oboooooooooao
godoooooooood

Public Interest Incorporated Association
Alzheimer’s Association Japan-Kagoshima
prefectural branch, Association for People with
Dementia and Families (Yasuragi-kai)

S 3 2 1
ooo 4 0ooo O
ooo | ooo |00 Pooo (BRO0R oo
ooo | ooo | 2g5 |oooo | PR | Average
ey sl Satisfact Ntige effective
Effective SIACOTY | effective
EP 4 7 0 0 0 436

coooooooooooocOoOoooooooboooon

ooopoooooooo

Very good example and same initiatives in all countries. (G)
ooo0oOoO0ooobOOoOooooOoOoOooDboOoooooo
ooooOo0oobOoOoooooOoobboOoooooo
0000000000 oooooooooooono
The same aims like the German Alzheimer Association but
the Japanese Alzheimer Association is more active in public
relation activities and to meet people in the daily life (ex. In
shopping, cafes or quiz shows). (G)
000oo00obOOoOoooooooooooooodg
oooooooooogoo

Very useful to hear from experts in the field about what

challenges they are facing. (UK)

o0ooooooDpDoooooooooooon
oooooOo/000000000000000
ood

Integrated  Community  Support  Center/
Dementia “watch over mate" liaison council of

Kagoshima city

2 3 2 1
ooo 4 ooooagd
ooo | ooo |B55 | ooo [%png| ooo
gooo gooo good Average
y oog Not
eIy Effective Satisfacto; WGt 2 effective
Effective | effective
EP 4 6 1 0 0 4.27

jdoodooo0oooOoooooooooooooo
Oo0oooooooog

We have similar priorities in Germany and we try to cooperate
and collaborate with all participants in the community. (G)
joo0opboo0o0ooooOoobbooooooooon
oooooooboooooog

Could have been more structured with activities such as
shorter sessions with example/case studies limited to 10mins
each. (UK)
oooooooboooooooboooooboooooo
This was good and it was nice to hear from the true elderly
people. (UK)

goooOoOoOoOooOoooooooo
Overall satisfaction of the local program

5
1
oooo 4 3 2
000 |noooo jpooooo| oooo (TEEE0) ooo
oo Very | Moderately [ Slightly Average
. . : Not at all
Completely | satisfied | satisfied | satisfied .
: satisfied
satisfied
EP 2 7 1 0 0 4.10

cooooooooooooooooooooboooon

ooooooobOoOooooOooOoobboOoooooo
O0o0o0oooooooooooon

Very good programme well mixed with institutional visits
and exchange. A little bit more time is necessary to talk
to the Japanese people for better understanding in case of
culture, way of working. (G)
oO0OoooODODOO0o0ooooOoooooooogog
ooo0o0opDOooO0OoUooboUoooooooooag
Maybe to see more institutions with different backgrounds.
To see more in innovative apporaches and projects. (G)
ooooOo0OobOoOoOooooOoobboOoooooog
ooooOoO0OobOOoOoOooooOoOobDboOoooooo
ooOoooO0oOoo0oooboOoboboooboooDooOo
ooODoooO0ooooOooboboOobobOoobOooooo
ooooDo

I really enjoyed to see a different part of Japan. The best time
was to meet with elderly people. | wish we could have spent
more time with elderly people, service carers and families.
The committee members and the interpreters have been
amazing and the key of the success of the local programme.
(UK)

0 0 0 0 O Oita Prefectured

gdoo0ooOoOoOoOoOoOoOoOoOoOoooOoooo
gooooooo

Do you think the content of the Local Program
was helpful enough in achieving the aim of your

course?
> 3 2 1

ooo 4 goooo

ooag ooao DEIDDDEID ooag DDDDDDDDD ooag
ooo ooo ooo goooo Not Average
Very Effective Satisfact Not so effective

Effective ASIACIONY | atfective

PD 3 10 0 0 0 4.23

00000o00oo0oooooooooooooog
0000oo00oDoO0oooooOooooooooog
000ooOd0ooo0ooooogooooooooodg
0O000ooOdOoooooooogoooo

The programme included some very good examples of
training programmes to develop professional skills. I would

have liked to hear from same service users to understand
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how the new training and standards had a direct impact on
their social inclusion. (UK)
0oobooooooddooooooooooooboo
goooooooooobbbbbbbobobooooga
doooooooooobbobobobboobooooa
doooooooooobooboboboo
We met with lots of different professionals during our time
here. It was particularly useful to have a meeting including

care givers in the dicussion group and the session with the

representative from Oita Prefecture government. It would

have been good to hear more directly from the people using

the services. (UK)
00000000oooogooooooooooog

goooOoOoOoOoOoOoOoOoOoOoOoOoOoOoOoOoOooDOoo

goooOoOoOopoOoopooopooo

We had very interesting discussions in our groups but |

felt we did not have much time for organization of our

presentation. So it was not very beneficial for others. (UK)

goooobobobbbbooooooooooo
gooo

For the future program, what would be the

applicable theme for the course?
000000ooooooooooooooooooo
gooooooooo

Influencing political decision makers in the field of disability

related issues. (A)
OooOOoO00oOoOoOoOooDboOoOoooooooboboooo
ooo0oooooOooooooOoobOoOoooooo
ooooo

Participation. Inclusive access, inclusive education,

campaigning or health care access. (UK)

gboooboobooooooooooooonoa
godooooooobooooooa

Do you think the activities were beneficial in
accomplishing the objectives of the visit?

000000 0000 ooooooooooo
OOOECOALOOOOOO

Oita Prefecture Support Center for Persons
with Developmental Disablities ECOAL

Very good practice example. Understanding of how to
develop services related to different needs of persons with
disabilities. (G)
gdoooOoOoOoUoOoOoOoUOOOOOOUOObOObLDbDO
gdoooOoOoOoOoOoOoOoOoOOoOOOUOOObOODO
goooooooo

I enjoyed learning more about the training programme. It
was good to hear that Qita are using their expertise to launch
a national training programme. (UK)
Joooooooooobobobobobobooooooa
goooooooooobbbobbbboobooooa
goooooooooobbobobboboobooooa
gooooooooo

This was extremely useful for me to learn about how training
is organized. I will use this at extra time after school club,
bringing for my staff. Would have been nice to see the
children a little bit. (UK)

gooOoob0 oooooooooo
goooooooooo

Social Welfare Corporation Mizuho Public
Welfare Center, Welfare Facility for Disabled
SEISHINEN

2 3 2 1
ooo 4 goooo
ooo | ooo |290E ooo (ROOD oo
ooo ooo ooo oooo Not Average
Very Effective Satisfact Not so (i
Effective SOy | effective
PD 3 9 0 1 0 4.08

2 3 2 |
ooo 4 goooo
ooo | ooo |H0E ooo |REEER ooo
ooo ooa ooo oooo Not Average
eIy Elisenve Satisfactory NG gE ef‘fec(;ive
Effective effective
PD 4 8 1 0 0 4.23

goboodoboooboobomooooobooooo
gobboooobooboobbbooooobooooo

goooooooooobobobobbbbooboboooa
goodooooooobbbobbbboobobooooa
gooooooo

Whilst it is great that residents are learning independent
living skills, there seemed to be no realistic opportunity
for the residents to actually live on their own outside of the
center. (UK)
gdoooOoOoOoOoOoOoOoUOOoOoUOOOoOOObOODO
goooooooooooooooo

It was good that care givers from a range of organizations
were involved in the discussions. | was also pleased that we
had the opportunity to look around the facilities. (UK)
Joooooooooobobobobbobooooooa
goooooo@muoo)yooooobbbooooa
doooodooooobobobobobobboboobooooa
Another very interesting visit when we got there most of the
residents were in ADL but DL (learning to have a bath) so
we did not get to engage with them much. But it was great

having a discussion with support workers. (UK)
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DDDDDDDDDDDDDDDDDD
=N oooooooooooo

Oita Volunteer Center/ Citizen Activity Center
(Oita Council of Social Welfare)

5 3 2 1
ood 4 ooooDo
ooo | ooo |B0E Pooo (BREER ooo
ooo ooa ooo oooo Not Average
iy e Satisfactory Natige effe(;ive
Effective effective
PD 4 6 3 0 0 4.08

OOo0OoO00oOOoOoOooooUOOoooogoooooo
oo0ooOoO00obOoOoooooOoobboOoooooog
Share resources with people who like to use sport facilities
was good to know (inclusive). (G)

OoooOoO0ooooOooooOoOooooooooooo
ooODooo0ooooOooboboOobobOoooboOooooo
ooooOo0oobOoOoooooOoobboOoooooo
ooooooooboboOooooooobbooooooo
oooooooboooooog
It was very interesting to hear about all the efforts the center
are making to recruite and train disaster reponse volunteers. I
would have liked to hear more about how the centre supports
disabled people during disasters, particularly for people who
find a change to their routine or access needs difficult to
manage. (UK)

COoOoO00oOOoOoOooooUOOoooogoooooo
oo0ooOoO00obOoOoooooOoobboOoooooog
Amazing to learn about disaster prep and see people with

disaiblities using the setting. (UK)

DDDD 00D0000000000000
“i oita University Faculty of Education and

Welfare Science, Human Society and Welfare
Science Course Social Welfare

> 3 2 1
ooo 4 goooo
ooo | ooo |B55 | ooo (%opng| ooo
ooo ooo ooo goood Not Average
ey Effctive Satisfacto; et e effective
Effective | effective
PD 3 10 0 0 0 4.23

OO00o0000OOoOoO0oooOOoooogoooooo
o00oOoO00obOOoOoOoooooobbooooooag
oo0oOoO0O0oboboOoooooOoobbooooooag
oo0ooOoO00obOoOoooooOoobboOoooooog
oooooooooogooon
I was encouraged to hear from the students about their views
on challenging negative attitudes and behaviour towards
disabled people. The terminology/language used by the
students showed a shift in thinking from a medical approach
towards a more individual and adaptable society. (UK)

0000000000 0ooo0oooooooooon

oo0oOoO0O0bOOoOoooooOoobbooooooag
oo0oooO0O0obOoOoooooOoOobbooooooag
oooooooooogooo

Great to buddy up with students. This goes for the whole
programme - facilitators seemed quite hands off. I am used

to facillitators guiding more. (UK)

DDDDDDDDDDDDDDDDD
Overall satisfaction of the local program

5 4 3 1

gooo 2 0ooo

oomo | T | °§9° |oooo | oo | ooo

oo Slightly (00000 | Average
Very | Moderately b

Completely . . satisfied | Notatall

; satisfied | satisfied .
satisfied satisfied
PD 3 10 0 0 0 4.23

O O00Do0000oOoo0ooodUoooogoooooo
oo00o0o0O0bOOo0o0oOoooOooobooooooodg
oo0oOoO00bOOoOoOooooOoobbooooooag
oooo
This has been the highlight of my time in Japan. An amazing
experience, visits, great facilities and meeting inspirational
people. It would have been nice to get a chance to talk to the
service users/people with disabilities themselves. (A)

OooOOoO00ooOoOoOooooOooooogooooooon
ooooooobOoOooooOooOooDbboOoooooo
oooooooooooooboooo
I would like that each participant of the European countries
works one full day at one of the institutions to learn about
the operation structure and routines with the users. (G)

O O00Do0000oOoo0ooodUoooogoooooo
o00oo0O0bOOoOoooooOooooooooodg
oo0oodO0boOoOooooooooboooooog
oo0oOoO00bOOoOoOooooOoobbooooooag
oooooooooo
This has been an insightful look at how NPOs are supporting
disabled people at a local level. Training programmes and

efforts to create good practice and official qualifications is

a positive step towards raising public perceptions of social
work in Japan. (UK)
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00O D0 00O 0O Wakayama Prefectured

doooooooooboboobobboboood
gooooooo

Do you think the content of the Local Program
was helpful enough in achieving the aim of your

course?
g 3 2 1

ooog 4 ooooo

ooo | ooo |HRE ooo |REEER ooo
ooo ooo Ooo | Booo N Average
eIy D Satisfactory WGt £ ef‘fe;ive

Effective effective

Y 2 9 1 1 0 3.92

cobOooooooooboocOoooooooooboooo

I have the feeling the Japanese participants were able to
learn a lot from the EU approach. (A)
ooooooobooOooooooOoobboOoooooo
00000000000 o0ooDoooDooooooog
Oo00oooooooooon

I really enjoyed the visits to Icoal programmes and found it
helpful to learn and take ideas back to my home country. It
would have been better if we could have met more young
people. (UK)

o0o00ooOdoooDoOOoOooUoooogogoooo
oooo
For the future program, what would be the
applicable theme for the course?
ocoooooOoboOooOoOoooOoobbooooooag
ooooOooOooOoooOoooOoOobboOoooooag
oooooooo
Evaluation of activities (volunteerism). Certification of
competence development of volunteer activities. Changing
perceptions of volunteering value. (A, UK)
NpOOOOOOOOODOONPOOOODOODO
NPOs and government. Collaborations between rural and
urban NPOs. (A)
o000oo0o0oOoooUoooooobooooood
oO0000o0o0oOooo0oooOoobooooood
ooooooooooooo
Degitalization of the youth work. Effects of programmes
and projects for youth, theory of change. Sustainability
strategies and efficient networking. (G)
OOOooOOOOoOOoOoDOOoobDOooboOooDoOONPO
ooooooooo
Buidling confidence in young people. Professionalizing the

NPO sector through upskilling young people. (UK)

O0000oo00opoooUooooooooooo
gooooOoooooooooooo

Do you think the activities were beneficial in
accomplishing the objectives of the visit?

O0oo0ooooDoDoooooooooDoooDoon
ooooog

Specified Non-profit Corporation Heart-Tree /
Nanki Youth Support Station

g 3 2 1
ooo 4 ooooad
ooo | ooo |55 | ooo (FSpad| ooo
ooa ooag oooo Average
n ooo Not
Very Effective Satisfactor Wi S0 effective
Effective Y| effective
Y 7 5 1 0 0 4.46

OO000o0000oodopoodoooogoooooo
oO0000o0oO0oOooo0oooOoobooooood
OOo0ooOooboooooood
Very interesting to hear about the Hikikomori phenomenon.
Maybe more time would be good to discuss this big problem.
They do great work there. (A, G)

Oo0O0obOOoO00obDOoOoooOoooooOoooooooo
ooooOoooooooboboobOooboOooboOoog
OoOoo0o0ooooooooobbOoooooboOoOoo
ooooOoOoooOOooooooooboobOoonog
We did not discuss enough about human resources. We
examined the same approaches but we did not look into the
details. There is important to understand what the difference
is that you know what and how you can adapt in your work.
(&)

OO000O000O00o00oDoOooooogoopoooo
goooooNpOODDDOOOOOOOODODODO
OOo0ooOooboooooood
These visits were really helpful and gave us the opportunity
to see the types of youth activities taking place in Japan.
Heart tree was a really inspirational place.This presentation
would have been better before the NPO Management Forum.
(UK)

O000000oooooooooooon
Integrated Sports Club Seaca

2 3 2 |
ooo 4 goooo
ooo | ooo |2H0E ooo (ROODR oo
ooo ooo ooo oooo Not Average
Very Effective Satisfact Not so (i
Effective SIAAOY | effective
Y 3 6 3 0 1 3.77

gooboobooobooboobbobboobo
goobooboobobooobooboobboobo
gboooooooboboboooooooboboo
gbooooooobobooooooooboboo

326 0000000000000O0DOO0OO00OODODODOO0OOOOOO Invitation Program




0000000000 o0oooooooooooog
o0oooooooog

The facilities they have are great and so is the job they do.
I was also impressed by the commitment of the persons
working there. I just think the social impact in terms of
youth work could be improved by targeting groups of young
people who would otherwise not have accessed to these kind
of facilities. Sports is also a great way to improve ones self-
esteem and to support violent kids. (A)
oOoooDoooOoOOobOooboooUuoboooog
oooobOooooOoCooOoOoOoooDoboOoDOobooD
It was a very good overview but not in detail. | have a lot of
interesting information but it was also not enough time. (G)
ooo0oOo00obOOoOooooOooOooDbboOoooooo
oo0oOo0o0ooOooOooDoOoooon

It was great to see a community group that is so innovative
and proactive, working across such a wide range of abilities
and ages. (UK)

gobooooobooooboooobbooo
oo oobbbobobobboooog
Wakayama Prefecture Kumano Senior High

School
S 3 2 1

ooo 4 oooo o

ooo | ooo |00 Pooo (BRO0R oo
ooo oood ooo | 2000 i Average
Very Effective Satisfact Not so effective

Effective SIACOTY | effective

Y 7 3 2 1 0 423

ooooOoOooboOoOoooooOooDbboOoooooo
oobooooOobOOobOOobDOoOoOobDboOooboDoOoOoO
oobDoOoobDOoDOOoODOOOoOoOoDooobboOoboooDo
0000000000 0oooooooooooog
0000D0o00o0o0oooooooooooooog
0000o00oo0oooooooooooooog
ooooooooo

I was truly impressed by the young people of Kumano
Supporter club. What would be necessary to be improved are
spaces for young people outside of the school atmosphere
and the supervision of teachers. This kind of volunteering
would give them many more social skills and leadership as
well. In Austria the cooperation between schools and youth
work is growing, so this was very helpful for me to see here.
(A)
ooooOoOooboOoOoooooOooDbboOoooooo
ooooOooobOoOooooOooOoobboOoooooo
ooooooooboOoooooooobobooon

It was great to meet the young people, speak to them and
listen to their thoughts and ideas. I would have liked to have

done more where the young people would be involved in

creating new ideas. (UK)
oo0ooOo0oOobOoOoOooooOoobboOoooooag
ooooo

The school was very impressive. Teachers gave a very

different, honest and rewarding experience. (UK)

Oo0o0o0oooooooooooon
Overall satisfaction of the local program

5 . ; 1

00oo 2 oooo

pomo | T | °§5° |oooo | oo | ooo
00 Vo | Modomely| Slightly |00000 | Average

Completely i oferalely | satisfied | Notatall

satisfied | satisfied

satisfied satisfied

Y 4 7 2 0 0 4.15

OO000ooooooOoOoooooOoocoogoooag
oO0oOoooOOoO0o0o0oOoooooooOobooooodg
ooooOOoOoOOoOOoooUOobobbooooooodg
oo00ooOOoO0oO0oOooOoooopooooooboood
oobDOoO0o0o0oOooobooobooobooogoobpooag
ooooooooooooooooooocoboog
oooooooooobOobDOooOoDoODooooOooog
oooooooooooobobooooooobpooDoo
ooo0oOOoO0obDooooOo0oooooooobooooo
ooooooooooooobooboooooooog
Ireally enjoyed the programme overall. My recommentdation
would be to start the programme with a presentation on
Japanese society and the role of youth. This could help
us to put things in a social context from the beginning.
Also following this recommendation, non formal working
methods would be very helpful to improve not only the
process but the output as well. Lastly I would generally
recommend all the great youth workers and volunteers we
met to be more self-aware of all the fantastic work they do.
Our context may be different, but our challenges are similar
and they do a fantastic job!! (A)
ooooooobOoOooooOooOoOobboOoooooo
ooo0oOo0oobOoOoooooOoobboOoooooo
ooooooobOoOooooOooOoobboOoooooo
0000000000 oooooooDooooooog
00000o00oDo0ooooooooDooooooog
0000000oo0ooooooooDoooooog
oooood

I think it was a great local programme and the organization
was perfect. It was really good to get a feeling for similar
special projects and themes in the sector of youth work.
To raise the output and outcome in my opinion we need
more time to compare the different structures, projects and
methodologies to identify the keys for successful work and
to develop some more projects or to adap same identify
items. (G)
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4. 0000000000000 0O0 Questionnaire for Local Seminar Participants

00000 Outline of the Research
1000 0 0O Collection ratd]

00000000 Activities for Elderly People Course (EP)[]

00000001200 120 (100%) O Foreign participantsC) 12 out of 12 Participants (100%)
0000002500220 (88%) O Japanese participants[] 22 out of 25 Participants (88%)
00000000 Activities for Persons with Disabilities Course (PD)[]
00000001300 130(100%) O Foreign participantsC 13 out of 13 Participants (100%)
g0oo0oD0O01s00150(100%) O Japanese participantsU] 15 out of 15 Participants(100%)
00000000 Activities for Youth Course (Y)O
00000001300 130(100%) O Foreign participantsC 13 out of 13 Participants (100%)
goo0oD0O01s00150(100%) O Japanese participantst 15 out of 15 Participants(100%)

2000000 Abbreviationsd

FO ODOODODOO O Foreign participants
ADOOODOO0O0OO Austria

goobooooooon
What was your overall impression of the Local Seminar?

GO UoOoOod Germany

JOODODOO0O O Japanese participants
UKO O 00O United Kingdom

5

4

2

Fair Bad
gpﬂ(fagﬂoiiigg Hot 8 2 1 1 0 442
Eﬁfﬁ;g};g JD oo 11 10 1 0 0 445
BEEEEL 4 . ) 0 0 a3
EDD(ODitS)? nooooo 11 4 0 0 0 4.73
puanopnaone : . | 0 0 440
B 6 o : o
00000000 DOO00O0bOO000bOOO00bObOO0o0ooDDOOoOooooOoa

Did the theme of Local Seminar suit your interests?
5 4 3 2 I

Fair Not suited
Eﬁfﬂ;g}iﬁg Hod 7 3 1 1 0 433
Ep'j(fag)iiig JD oo 13 8 1 0 0 455
EDD(giE)E mooooo 3 7 2 1 0 3.92
EDD(ODitEl)? nooooo 9 5 1 0 0 4.53
EgNEkEyEmE)DF pood 3 8 2 0 0 4.08
Do | 6 o : o
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0ooooooboboooodoooooooooooo
dodoooooooooobobbobooboboooog
goooooooooooobobobobooboooog
gddooooooooooboboboo

I am in charge of a project that supports people with
dementia, their families and the local stakeholder. I learnt a
lot from the other countries and collected ideas for my own
work/project. (EP/F)
gdooooooOQoOoOoO0O0OO0OOOOOoOUOULOUOULo
gooooOoOoOoOoOoOoO0OOOOOoUOUoOooo
ooooooo

There are only limited resources available to support the
care givers (including legal support) therefore it was a very
interesting opportunity to share the concern | always had.
(EP/))
dodooooooooooboboboboobooooog
dodoooooooooobobobobooboooog
goddoooooooooobobobooobooon

I work in a disability rights organization, focused on political
campaigning, rather than care/welfare, so not so relevant for

me but interesting nevertheless. (PD/F)

gooboobooobooboobbooboobo

gddooooouoobobobobbboboboboooog
gddoooooooobobobobboobooboboo

Volunteers play an important role at any facilities. It was a
very good theme to learn different approaches to gain more

volunteers and the differences between countries. (PD/J)
OCO0@ooOoooooooogooooooooooo
This was really relevant to my job in the UK. (Y/F)
OO00O0OO000OOOoOooDOOoO0ooooOooooDo

It was good that supporters could also enjoy interaction a
little. (Y/J)

00000000000 O000O000ODO00DOOO000OoOooooOOoOoooOO
Was the operation of the Local Seminar appropriate to achieve the goal?

5 4 3 2 1
oooooo gooo goog oo
I o .DD oooo goooooo N/A Average
Excellent Good Satisfactory - -
Fair Not appropriate

goooooooooo
EP (Kagoshima) F 5 4.5 2.5 1 0 0 4.04
goooooooogoo
EP (Kagoshima) J 8 8 6 0 0 0 409
goooooooooo
PD (Oita) F 0 10 2 1 0 0 3.69
gooooboooooo
PD (Oita) J 9 6 0 0 0 0 4.60
goooooooooo
Y (Wakayama) F 2 7 2 0 1 1 3.75
goooooooooo
Y (Wakayama) J 5 6 2 0 0 0 423

0000000000 0oooooooooooooon
O0D00o0o00oo0ooooooooooDoooood
15~200 0000000000000 0O0ODO0O0OO
ooOoooooooo

It was in general really good. Just a little thing to suggest:
more time for presentation (15-20 min. without translation)
and shorter breaks for more time for discussion. (EP/F)
ooooOoO0O0obOOoOoOooooOoobboOoooboooog
oooooOoOobOoOoooooOoooboboOoooooo
ooooOoO0O0oDbOoOoOoooOooOoobDboOoooboooo
ooooooOoooooobboooooog

There were many opinions coming from different fields of

work, all aggregated in the idea of how to collaborate across
sectors and support the elderly. There were also opinions
from the perspective of supporting elderly with dementia,
which is a useful input for the future direction. (EP/J)

cobobooboooooobooooooooOoooboooon

ocOo0ooOo0oOobOoOoooooOoobboOooooog
ooooooooooo

Discussions have sometimes diverted from the main theme
and also participants seemed to have many questions in mind.
It may be a good idea to increase the time (for discussions)

or to inform the theme in advance. (EP/J)

gooboobbooobooboobobooboooboo

0000000D00000000000000000D0DDODOO Invitation Program 329



ooooooobooooooooobooooood
ooooooobooooooooobooooood
ooooooobooooooooobbooooooo
ooono

The seminar was very well organised and managed to get a
large amount of learning covered in a short period of time.
The only suggested improvement is if there were more time
interacting with service users at the facilities we visited we

would utilize our learnings in the seminar. (PD/F)
good0opbDOoO00oOoooOoOoDboOoooooOoooDo

gbooooooboboboooooo

Joooooooooobobobobbobooooooa
gooooooogd

I have learnt a lot of differences existing in each country
through this seminar. It was very surprising that the low
salary of the social workers is an universal phenomenon
amongst others. (PD/J)
000000o0ooooooooooooooooo
O00o0ooO0ooooooooo

The program was very “packed," yet there were many things

to learn. I learned a lot about the situation abroad. (Y/J)

Comments on the size and constituents of the participants of the Local Seminar.

goooobooooooooobooobooooooon
coooocoobooooooOooOooboOoooboooo
coooooooood

It was good to be part of an event with other Japanese
people from outside the program. It would have been good
to explain who they were and why they came, to understand

the context. (EP/F)
00oDo0oooooooooooooooooooon
0ooooooooooDooooooooooooo
0oooooooooDooooooooooooo
0o0oooooooobooooooooooooo
0o000poooooobooooooooooooo
ooo

In my group there have been almost only occupational
therapists (OT) from Japan; a better mixture would have
been interesting. But it was interesting to see that there are

working so many OT with elderly because in Germany most

want to work with children. (EP/F)
gooboooooOoOooobooOoooooOooooo

There was a good mixture of professionals from different

sectors and the general public. (EP/J)
gooobooooooobOoboogooooooo

000000000000 oDoooooooood

000o00ooogooDoodoooooooood

The size of discussion groups was good. We were able to
exchange good opinions and explore the issues raised. Well
moderated, relaxed and clear. (PD/F)
O0000000ooooUooopOoobooooood
OO0000o0o0oooooooOooboooooood
o000o0o0oOoooUoooOoobooooood
ooooo

Great to have care workers as well as managers. Good group
size. Perhaps facilitators could have strongly encouraged
everyone’s involvement. (PD/F)
oO0ooooo@oooooooooobooooooog
The morning presentation session could have been bigger in
size. (PD/J)
ooo0oOoo0oooOooooooOoOoboOoOoooooog
ooooooooooooooOoobboOoooooo
ooooooo

It was difficult to find a solution because everyone had his
own opinions, cultural background and different ways to
find solutions. Therefore no one seemed to be completely
satisfied at the end. (Y/F)
OO0000o00oOooo0oooOoobooooood
cooooooooooo

There were different organizations participating at the

event. It was good to hear opinions from their respective
standpoints. (Y/J)
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gooooobobooobooobbooobooboooo

What was your expectation to the Local Seminar?

OoooOo0ooooOooooOoOooooooooooo
Oo000OoO00ooOooOooDoOoooon
To see and learn how the elderly people live in nursing
homes, how the volunteers support people with dementia at
home. (EP/F)
0000000000 0ooo0oooooooooon
oooood
To have a real insight into a more rural environment other
than Tokyo and to learn about the challenges ahead. (EP/F)
OO00o0000OOoOoO0oooOOoooogoooooo
OoOopooooooogooo
To learn situations of and policies related to dementia
abroad, and to utilize the gained knowledge for future work
and projects. (EP/J)
OCoOoooooobOoOoooooDpooobooooboon
ooooboobDOoOobooooboOobobobooooooo
To get new ideas on how to effectively work with volunteers
in my organization. Learn from best practices in different
countries. (PD/F)

000o0ooboboooobooooobooo
Did the Local Seminar satisfy your expectation?

ad

O0000o00oo0oooooooooooooog
ooo

To learn about the systems of social welfare abroad. To
interact with people from abroad. (PD/J)
oo0oodU0oDooOooooogooooooooog
o00oo00ooOOoOooOooooooboooooodg
oooo

Discussion on cooperation between schools and the local
community. Discussions on differences in youthwork
between Japan and Austria. (Y/F)
ooooo0oobOoOoOooooOoobboOoooooo
To understand the situation of NPOs from a local perspective.
(Y/F)
ooooooOoooooooDpoOooooooooD

To find a clue to solve issues my organization has. (Y/J)
O0D000D00o0oo0oooooooooDoooog
O00ooooooooooon

To learn different support for the youths in foreign countries.
How schools and families interact and intervene in issues
surrounding children. (Y/J)

DDEIDSDEIEI DD4DD D3D DDZDD DDDIDDD DND/AD A\ilrzéllge
Fully satisfied Good Satisfactory Fair Not satisfied
P (ooshime) : ' ’ ’ ' ' o
EDD(gitE)% B 6 > 2 0 0 0 1
Y vakayama P ‘ ‘ ’ ’ ! ' -
R ‘ : ! ! ' ’ -

0000000000 0ooo0oooooooooon
000o0o0d0ooo0oooooooooooooog
000ooOd0ooo0oooooOooooooooog
0000ooOd0oooOooooogoooo
It was very interesting and we had fruitful discussions. |
wish we would have had more time for deeper discussion
(e.g. Who organized the care system?). I would have loved
to learn more about the use of technical devices (e.g. tablet,
robots). (EP/F)

OoooOo0ooOoOOoOooooOoOooooOooooooo
oooo

O

I learnt so much and was very touched by learning about
individual stories and experiences. (PD/F)
gdddooooouoooobobbobobobboooboo
gdooooOooOoOO0oO0OQOO0OOO0OOOOUOoOUooo
godoooOoOoOoOoOoOoOoOoOoOooooooo

There were many ideas from each country that I would like
to use as references. In some ways | was happy to learn that
there are also many common concerns supporting people
with dementia. (EP/J)

0000000000 ooooooooooog
oo oooboooDooooobooooon
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goooo@ooooooobooobooboboooo
My expectations were exceeded. It was more relaxed. |
learned so much about the work and I am very impressed by
the approaches from Japan! (PD/F)
0doo0d0dooo0ooooogooooooooogoooo
ooooo

I learnt a lot from this experience. I would like to participate
in the event next year too if there is one. (PD/J)
good0oboOo0o0oOoooOooboooooooooDo

Joooooooooobobobobobobooooooa
There was not enough time to discuss the social welfare
systems of each country. | could still feel the different
perspectives depending on the countries. (PD/J)
gdooo0oO0oO0OO0OO0OO0OOOOOOOOOOoOoO
gooooooooooo

I learnt concrete examples of the system to facilitate the
employment of youth and places for youths activities abroad.
X/

ogoboooobobodboboooboooboboooboooboboobooboooon
What have you learnt from this Seminar and how do you like to make use of this experience?

0000000000000 0000ooooogoog
gooUooo0pooO0o0ooUooooUoooooOoo
goooOoOoOoOoOoOoOoOoOoOoOoOoOoUOOoOoODOoo
gdoooOoOoOoOoOoOoOoUoOopoUOOoOoUOOoOoOoooO
goooOoOoOoOoOoOoOoOoOopoOoOoOoODoOoOoDoOoo
gooooooooooooo

Basically all countries are facing similar challenges. The
social welfare systems, especially with regard to long-term
care, are quite different but all counrties are on their way
to improve the situation for persons with dementia, their
families and professional staff. | was especially impressed
with the Japanese model of care managers and I will try to
establish this in Germany. (EP/F)
gdooooOoOoOoOoOoOoOoOOoOOOOOOoOoooO
0ooU0oU0DooO0o0ooUooUooUooOooOoo
gdooooOoOoOoOoOoOoOoOOUOOOUOOOoObOoO
gooooooo

| learned the importance of not only providing person-
centered care but also stepping forward from us and send
our message to interact with the community. | am very
encouraged to initiate collaboration with the community,
municipality and other organizations. (EP/J)
dooooooooooobboboboobooboooao
oo oooooog
gobbbobdoob oo oooboboooa
000000000000 oooooooooooo
The sharing of best practices was very helpful. There was
one project in particular that | found very inspiring and that |
want to try to implement in my country. Generally | found it
very impressive how advanced and well organized Japan is
in terms of including persons with disabilities in the society.
(PD/F)
Oo0oooooooooooUoooooooooooo
goooooooooo

I would like to value interaction within the community

more, like I learned from the example of open-door day in

Germany. (PD/J)
Joodooooooobbbobbobbboobooooa
Joooooooooobbobobbobooobooooa
ooooooooooboboboooo

It is always good to get more experiences and try to see
social issues from a different view. This seminar helped me
to reflect on my work. (Y/F)
gdooOoOoOoOoOoOoOoOoUOOOOOObObObOOODbDO
gdoooOoOoOoOoOoOoOoUOOOOUOObOOOOODbDO
gooOoOoOoOoOoOoOoOoOOOoOOOOODOOODO
gooooOoooooooooo

I thought there is a need for collaboration with and support
from the prefecture to enhance the recognition of volunteers.
For examples, commending schools with volunteer activities
once a year. [ would like to work with them. (Y/J)
Jdoooooooooobobobobbobbooooooa
goboobooboobboevObooboOog
Joooooooooobbobobbboobooooa
gdo0oooOoO0oO0OoO0OO0OO0OO0OOOOOOoOoOooOoO
gdooooOoOO0OoOO0O0OOOOOOOOoOoboboO
gdooooOoOO0OOO0O0OOOOOObObOOboOOboO
gdooooOoOoOoOoOOOOOOOObObOObObObDO
gdooOoOoOoOoOoOoOoOoUOOOOOObObObOOODbDO
gooooo
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I learnt the culture of different countries and differences
in the way of thinking. I also learned there is almost no
phenomeno similar to Hikikomori in European countries. I
reacknowledged the importance of growing the self-esteem
of the young people in Japan and it is their work place and

other human relationship that can give Hikikomori youth the

oooboboooooooobooon

Comments and suggestions for the future seminars.

OoOooOooooooobooooo

Make presentation’s theme and purpose to be more clear.
(EP/F, Y/F)

OoO0O0O00oOoOO0oO0oDOoOoooon

To inform and raise participation of more young people such
as the students and young staff. (EP, PD/J, Y/F)
OoDooOooooogoooo

More professionals including care givers themselves to
participate. (EP/J)
OO000000o0o0oO0oooOooooogoooooon
0000oo0d0ooOoOoOooooOooooooooog
oooood

sense of belonging. In Japan private organizations are not
entitled to intervene in the personal issues of their students
and/or co-workers, preventing an early intervention for social
withdrawal and refusal to schools. This has to be changed.
Also I would like to work to promote the certification for

volunteer organizations and personnels. (Y/J)

To promote persons with disablities to participate in the
seminar. Hearing their experiences and opinions, more
discussion become more fruitful on participation and social
models. (PD/F)

ocoooooOoooooooo

Make definitions of words clear to everyone. (Y/F)
ooooooOooooOoOooDooOoooooooon
Other methods of discussion in groups. (Y/F)
ooo0oOo0ooboOoOoooooooDo

It would be great if there is more time available for the
seminar. (Y/J)
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