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Workstream Milestone ID Milestone Title/Deliverable Fiscal Year Start Date End Date Hypothesis Being Tested Success Criteria Decision Point Risk Level Reason of the Risk Assesment Budget Allocation (Yen) Sheet 1 Category Mapping Notes

Logical grouping of related activities
(e.g. VD Recruitment)

Sequential identifier for tracking
 (e.g. M1, M2, M3, , ,)

Specific deliverable or outcome
 (e.g. Recruit first 2 Venture Directors)

Japanese fiscal year
when milestone occur
s (e.g. FY2025)

When work
on this milestone begins
(e.g. 2025-05-01)

When milestone
must be completed
(e.g. 2025-08-31)

Falsifiable assumption being tested
 (e.g. We can attract world-class VDs within 4 months
by leveraging existing networks)

Measurable criteria to determine success/failure
(e.g. VDs signed with proven deep-tech track records)

Go/no-go criteria for proceeding
to next milestone
 (e.g. If <2 VDs recruited by Aug 31,
pivot recruitment strategy)

Assessment
 of likelihood of failure
 (e.g. Medium)

Briefly explain the reason behind your risk level assessment (e.g. We
have already checked the background of VD candidates on our list,
while their intention has not been confirmed yet.)

The sum of the amounts in this column
must match the total amount on the Sheet '1 budget.'
(e.g. 10,000,000)

Select from pull-down menu.
Which expense category from Sheet 1 this maps to
 (e.g. (A) Personnel expenses - Staff in charge)

Dependencies, assumptions, or clarifications
(e.g. Depends on completion of legal framework setup)

10,000,000 (A)
(A)
(A)
(A)
(A)
(A)
(A)
(A)
(A)
(A)

BudgetSchedule Decision at milestones


