Leaders' Forum on
Promoting the Evolution of Academia for Knowledge Society
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Yale's Academic Priorities
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The Organization and Governance
of American Research Universities

Steven Wilkinson,
Vice Provost for Global Strategy
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Liberal Arts Education at Yale

Pericles Lewis,
Dean of Yale College
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Faculty Management

Karen Anderson,
Associate Provost for Academic
Resources and Faculty Development

Tamar Gendler,
Dean, Faculty of Arts and Sciences
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An overview of governance practices
of major US universities, including
features of a global research
university, undergraduate education
principles, organizational structure of
public and private US research
universities, advisory groups, and
strategic academic planning.
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Undergraduates in Yale College are
enrolled in a liberal arts curriculum,
which offers a broad-based education
not designed to be pre-professional.
Students are trained to think critically
and are prepared for a lifetime of
learning and leadership.
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How the university designs and
manages the hiring, evaluation, and
promotion of faculty, including how
the tenure system works and when
faculty are dismissed
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University Strategies to Promote
and Support Innovation

Josh Geballe,

Senior Associate Provost for
Entrepreneurship & Innovation;
Managing Director, Yale Ventures
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Yale'’s Academic Priorities

Peter Salovey,
President, Yale University
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Alumni Relations and Development

Weili Cheng,
Executive Director, Yale Alumni
Association

Joan O’Neill,
Vice President for Alumni Affairs and
Development
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Managing a Board of Directors

Martha Schall,
Associate Vice President for
Institutional Affairs
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An overview of the history and
strategies of US research universities
to encourage and support
entrepreneurship and innovation by
faculty and students.
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A discussion of Yale's current
priorities, including excellence and
connectivity across disciplines,
empirical contributions to public
policy, and science strategy.
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An overview of how US universities
engage alumni throughout their lives,
including as donors. At many US
universities, alumni relations and
fundraising, or development activities,
have merged.
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In this session, we will discuss how
Yale selects trustees for its board of
directors, and how the board of
directors (Yale Corporation) functions,
what its roles and responsibilities are.
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University-Government Relations

Richard Jacob,
Associate Vice President for Federal
and State Relations
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Innovation Education and Training
at US Research Universities

Kyle Jensen,

Associate Dean; Director of
Entrepreneurial Programs, Yale
School of Management

Clare Leinweber,
Executive Director, Tsai Center for
Innovative Thinking
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Strategic Financial Planning

Stephen Murphy,
Vice President for Finance and Chief
Financial Officer
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How universities engage with the
federal government and with state
governments to advance the interests
of institutions of higher education.
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Yale is committed to creating and
expanding a culture of
interdisciplinary entrepreneurship
across the university, including
offering an academic
entrepreneurship curriculum, support
for student-founded ventures, and
maintaining a rich network of mentors
and collaborators for students and
faculty engaged in innovative work.
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Sound financial management and
planning by a university begins by
recognizing that academic programs
must be sustainable over time even as
the university grows and adds new
programs. The major sources of
revenue for a US university will be
examined, along with the categories of
assets a university enjoys — and key
ways to maintain their value over time.
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Universities as Engines of
Economic Development

James Boyle,

Executive Director, Faculty
Entrepreneurship & Venture
Development, Yale Ventures

William Wiesler,
Director of New Ventures & Blavatnik
Fund for Innovation, Yale Ventures
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Successful Commercialization of
University Research

Rajit Manohar,

Professor of Electrical Engineering
and Computer Science; Founder,
Achronix Semiconductor Corporation

Craig Crews,

Professor of Molecular, Cellular and
Developmental Biology; Founder,
Arvinas

Jonathan Rothberg,

Professor (Adjunct) of Research in
Genetics Margaret Cartiera,
Associate Research Scientist;
Leadership Team, Yale Center for
Biomedical Innovation and
Technology; Innovation Director,
Center for Health Care Innovation
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Exploration of strategies employed to
support Yale faculty and students to
form new ventures based on Yale
technologies, including biotech,
pharmaceuticals, medical devices,
diagnostics, cleantech, and software.
How to bridge the gap between
innovative, early-stage research and
successful development of high-
impact products.

RERTHDHIRFEEICLE /IR
TARDYyavaTs5, BEHEIL
PEEMICARL SN, FEEEHR B
BREERNZA 7L, #EICfFZED
7=Hn970K%7 XY —E X, FlT
MAEMBA 2B L -2 ->TW\W5,

Panel discussion among
entrepreneur-scientists with
experience transferring technology
from the academic setting into
commercially viable products and
services that create profit, drive
economic development, and benefit
society.
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