Leaders' Forum on
Promoting the Evolution of Academia for Knowledge Society
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The Organization and Governance of American Research Universities

@ 41T —=ILKFDYRTIILT —VEHE
Liberal Arts Education at Yale

3 RKEHEDTRI AV b
Faculty Management

@ REL & ORBRBE L BREL

Alumni Relations and Development
RKEHNF >V D&

® Optimizing University Governance: Getting the Best Board and Getting the Best out
of a Board

® R Y 7 B 755 B B

Strategic Financial Planning
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The Organization and Governance
of American Research Universities

Steven Wilkinson,
Vice Provost for Global Strategy
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Liberal Arts Education at Yale

Pericles Lewis,
Dean of Yale College
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Faculty Management

Tamar Gendler,
Dean, Faculty of Arts and Sciences
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An overview of governance practices
of major US universities, including
features of a global research
university, undergraduate education
principles, organizational structure of
public and private US research
universities, advisory groups, and
strategic academic planning.
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Undergraduates in Yale College are
enrolled in a liberal arts curriculum,
which offers a broad-based education
not designed to be pre-professional.
This model of education combines the
humanities and arts, social sciences,
and sciences to train students to think
critically and prepare them for a
lifetime of learning and leadership.
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How the university designs and
manages the hiring, evaluation, and
promotion of faculty, including how
the tenure system works and when
faculty are dismissed.
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Alumni Relations and Development

Stephen Blum,
Senior Director, Strategic Initiatives,
Yale Alumni Association

Alan Baubonis,

Director of International
Development, Yale Development
Office
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Optimizing University Governance:
Getting the Best Board and Getting
the Best out of a Board

Linda Lorimer,
Vice President for Global and
Strategic Initiatives (Retired)
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Strategic Financial Planning

Stephen Murphy,
Vice President for Finance and Chief
Financial Officer
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An overview of how Yale engages
alumni throughout their lives,
including as donors. At many US
universities, alumni relations and
fundraising, or development activities,
are collaborative activities.
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In this session, we will discuss how
Yale selects trustees for its board of
directors, and how the board of
directors (Yale Corporation) functions,
what its roles and responsibilities are.
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Sound financial management and
planning by a university begins by
recognizing that academic programs
must be sustainable over time even as
the university grows and adds new
programs. The major sources of
revenue for a US university will be
examined, along with the categories of
assets a university enjoys — and key
ways to maintain their value over time.
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Yale’s Academic Priorities

Peter Salovey,
President, Yale University
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Data and Analytics in University
Management

Chad Losee,
Head of Strategy, Yale Office of the
Provost
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Corporate & Industry Partnerships

Kathy Lynch,

Executive Director, Corporate
Strategy & Engagement, Yale
Ventures
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A discussion of Yale’s current
priorities, including excellence and
connectivity across disciplines,
empirical contributions to public
policy, and science strategy.

AFREICEWT, T—REZHEXRPH
DEBRISERAIAIET, Tvis
VEHETDIRBREEZITI ZENT
x¥9d, Tty 3 rTlE, KRER
BICHBITEZT—RXALERICOVWTEX
9,

The efficient and practical use of data
in university management enables
leaders to make decisions that best
advance the mission while addressing
a broad spectrum of topics including
defining and measuring excellence,
setting priorities, improving
performance, and allocating scarce
resources across the university units.

41 x—I)LRETIE, AAIRZBLTLY
SWHREZDL B8, BFELED/—
b=y TEILRLTWEY, £7-.
TAYDDORFEEERDEEIZDN
THFWELET,

Yale continues to increase its efforts
to grow and sustain substantial and
mutually beneficial corporate
partnerships that support its mission
to improve the world through
exceptional research and scholarship.
Additionally, Ms. Lynch serves on the
board of a US national association for
academic industry partnerships and
will be able to speak to broader trends
with in the US university/industry
environment.
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Josh Geballe,

Senior Associate Provost for
Entrepreneurship & Innovation;
Managing Director, Yale Ventures
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How US research universities, and
Yale in particular, encourage and
support entrepreneurship and
innovation by faculty and students.
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Yale is committed to creating and
expanding a culture of
interdisciplinary entrepreneurship
across the university, including
offering an academic
entrepreneurship curriculum, support
for student-founded ventures, and
maintaining a rich network of mentors
and collaborators for students and
faculty engaged in innovative work.



