Leaders’ Forum on
Promoting the Evolution of Academia for Knowledge Society
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“Yale is delighted to partner with the government of Japan to
explore strategies and best practices for entrepreneurship at
universities. Through this program, you will learn how American
institutions of higher education, and Yale in particular, support
their faculty and students in advancing innovation to improve
lives and communities. | hope you will join me.”
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The Organization
and Governance of
American Research

Universities

Steven

Wilkinson

Vice Provost for

Global Strategy
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An overview of governance practices of
major US universities, including features of
a global research university, undergraduate
education principles, organizational
structure of public and private US research
universities, advisory groups, and strategic
academic planning. US research
universities strive to attract the "best"
students and faculty; conduct regular
assessments of programs, investments,
and facilities for consistent improvement;
and monitor interactions between teaching
and research to maintain superior

educational and research environments.
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Undergraduates in Yale College are
enrolled in a liberal arts curriculum, which
offers a broad-based education not
designed to be pre-professional. This
model of education combines the
humanities and arts, social sciences, and
sciences to train students to think critically
and prepare them for a lifetime of learning

and leadership. From the Yale perspective,




the strength of a liberal arts education is
that it results in students who can ponder
and reason, analyze problems,
communicate effectively, and work in
teams. The phrase “community of
learning” is often used to describe liberal
arts education as it focuses on linking
living and learning, creativity and curiosity,
civic engagement and community, and

educating the “whole” individual.
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How the university designs and manages
the hiring, evaluation, and promotion of
faculty, including how the tenure system
works and when faculty are dismissed.
Faculty management focuses on the
pedagogical and organizational
development of both individual faculty
members and academic units within an
institution. Faculty members are not only
individual researchers, scholars,
instructors, but are also employees that
support the broader mission of the
university. Establishing efficient
processes and programs for their
management is critical to the mission,

reputation and quality of the institution.
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Director of
International An overview of how Yale engages alumni
Development, throughout their lives, including as donors.
Yale At many US universities, alumni relations
Development and fundraising, or development activities,
Office are collaborative activities. Alumni
Relations is now about preparing alumni to
engage with their alma mater for a lifetime.
Early and ongoing alumni engagement and
affinity are highly correlated to financial
support.
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Governance: Getting (Retired)

the Best Board and
Getting the Best out

of a Board

University boards are responsible for
creating an institution’s mission, setting
strategic goals and objectives, and guiding
the institution through major decisions.
Building and managing a successful is
critical to the success of the institution. In
this session, we will discuss how Yale
selects trustees for its board of directors,
and how the board of directors (Yale
Corporation) functions, what its roles and

responsibilities are.
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Sound financial management and planning
by a university begins by recognizing that
academic programs must be sustainable
over time even as the university grows and
adds new programs. The major sources of
revenue for a US university will be
examined, along with the categories of
assets a university enjoys — and key ways
to maintain their value over time. Strategic
financial planning is an integral part of how
Yale fosters both high quality research and
teaching and the innovative environment
needed to support these outcomes. A key
question to consider is what investments
should be made to increase the impact of

your mission?
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President, Yale
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A discussion of Yale's current priorities,
including excellence and connectivity
across disciplines, empirical contributions
to public policy, and science strategy. Yale
is working to gather across boundaries,
particularly across academic disciplinary
cultures and borderlines, to conduct higher
impact research and to teach in a way that
produces leaders with solutions to

challenging problems. Yale’s mission is to




improve the world today and for future
generations through outstanding research
and scholarship, education, preservation,
and practice. To advance this mission, the
university is making strategic investments
in sciences and engineering; empirical,
policy-relevant social science research;
arts and humanities; support for faculty
and students; and building a stronger, more

inclusive Yale.
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Today, institutions of higher education face
complex strategic challenges that stretch
across the academic disciplines and
administrative leadership roles. The
efficient and practical use of data in
university management enables leaders to
make decisions that best advance the
mission while addressing a broad spectrum
of topics including defining and measuring
excellence, setting priorities, improving
performance, and allocating scarce
resources across the university units.
These decisions have a decisive impact on

an institution’s future.
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Engagement,

Yale Ventures Yale continues to increase its efforts to
grow and sustain substantial and mutually
beneficial corporate partnerships that
support its mission to improve the world
through exceptional research and
scholarship. These activities center
around three strategies: business
development, strategy & policy alignment,
and communications and collaboration.
Additionally, Ms. Lynch serves on the board
of a US national association for academic
industry partnerships and will be able to
speak to broader trends with in the US
university/industry environment.
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University Entrepreneurshi

Strategies to
Promote and

Support Innovation
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Director, Yale

Ventures

How US research universities, and Yale in
particular, encourage and support
entrepreneurship and innovation by faculty
and students. In turn, this supports and
enhances Yale's reputation as a foremost
research institution; improves the
recruitment and retention rates of premier
faculty, staff and students; and stimulates
local economic development through new
ventures and start-ups. At top research
universities, faculty members expect to
engage with investors, entrepreneurs and
private companies to advance their
scientific research beyond the theoretical

or physical confines of their laboratories.
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Yale is committed to creating and
expanding a culture of interdisciplinary
entrepreneurship across the university,
including offering an academic
entrepreneurship curriculum, support for
student-founded ventures, and maintaining
a rich network of mentors and
collaborators for students and faculty

engaged in innovative work.
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