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Once you become open source…
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Value Proposition
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Platform
TIER IV develops a platform.

Open Source
TIER IV leads Autoware.

Customer Projects
TIER IV provides solutions.
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Business Concept
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…

Which is more resource efficient?

Project A Project B Project C



Autoware

50+ 20+ 1000+
Vehicle Models Countries Companies

https://github.com/autowarefoundation/autoware
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Open Architecture
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Applicable to various vehicles and environments Optimized for specific vehicles and environments 
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TIER IV & Autoware Competitors
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Open Development Process
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Operation
Manufacturing
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Open Source + Platform

Reference Design / Use Cases

Manufacturing Manufacturing Manufacturing Manufacturing

Scenarios

Operation Operation Operation Operation

TIER IV & Autoware Competitors



Fleet Management

Open DevOps Framework
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Go Beyond: Open Reference Design

Architecture

SoC SoC SoC SoC

Autoware

SaaS SaaS SaaS SaaS

Cloud



TIER IV

Reference design published by TIER IV

Luxury models manufactured by Custom Car Partners 
(Middle volume production ~1,000 Units)

Premier models developed by TIER IV
(Small volume production ~10 Units)

Luxury models developed by TIER IV
(Small volume production ~10 units)

Premier models manufactured by OEM Car Partners
(Large volume production ~100,000 Units)

Go Beyond: Open Vehicle Development

Reference design published by TIER IV



TIER IV

Go Beyond: Open MLOps



TIER IV

Go Beyond: Open Mobility of Value



TIER IV

総合知 がつなぐ Well-being

リニア中央新幹線の沿線都市のまちづくり

space material

イノベーション創出

地 域

子
親

家 族

最先端
技術

Well-being

学 び
体 験
教 育

 循環社会の形成
 先端技術の実装>

>
>

中央新幹線 沿線都市の価値向上

企  業
研究者
学術機関

robot energy

and more

AI

>



Shinpei Kato

THANKS!
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