o
“R&D Outcome Indicators — What are they? How can they be used in support of R&D Policy and
Resource Decisions? Changing Our Mental Models™
Steve Montague & George Teather (Performance Management Network Inc.)

A Systemic Framework Back o 8 ‘hort Rosulis
Links to the Annual Federal Accountability Process q
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» To link R&D Outcomes Indicators to policy
and program decision making, we should:
— Establish a performance framework / results chain
— Consider who as well as what
— Consider all elements in innovation system
— Match indicators to the results logic
— Integrate into all management processes
— Continuous improvement/learning
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“Modernizing Evaluation Tools - - Value-for-Money Profile”

Terry Hunt (Centre of Excellence for Evaluation)

““Value-for-Money””

How the VFM Tool Works

*The Tool locuses on two areas of inguiny:
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The assessmant of a program’s relevance is then
summarized using the following grid ...
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The overall rating of n program’s relevance and
performance is then charted ...

Eabmenmce

.«. and can be compared with the ratings achieved

by other programs
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Application of the Toal..

The VFM Prolile assksts:

«  Evohsplors in maasunng key aapects of VFM such as rélevance
and perlormance achieved

+  Marsgers to use VM concepls in program dalivesy and be abls
o domonairaie thal ihelr programa respect the prionities and
neads of Canadians

= Sapigr Managemen Teams 1o aasess the relative ranking of VFM
armong a suile of programa
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