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Percentage of operating budget funded by endowment

H3: EENXH (%, HERETL)
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funded by endowment 11.9% 19.3% 13.4% 13.6% 9.4% 11.0% 11.4% 6.0%
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RXIE $77,644,030 587 A $77,644,030 587 A $63,002,990 380A
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Advancement
Mangement Staff/ - ELtHEE KELEK (n=48)
FTEs

6%

Fund-
Raising/Dev Advancement Communications Advancement

Alumni

Communicati Relations/Affai
ons/Marketi elations/Affairs

elopment Services Staff /Marketing Staff Management Staff

ng Staff FTEs Staff Staff
15%
hR{E 39N 18 A 13N 14\ 5A
FHfE 60N 28N 15N 20N N
Alumni =
Relations/Aff &/IME 3A 2N 1A 2A (PN
airs Staff
FTEs =AE 252 A 142 A 38 A 134 A 28 A
11%

M Fundraising/ Development: ZMEEF1T5HE (FMEDEE. SMELICETILI— 22T/ MF-FHEEBEELEDERE. FHEED
RIUTATDEE, FMBEEARURE)

M Advancement Services: T—AN—RXABEOLR—MER. EMBEEDZIEFTIHE (FMEB~NDTHIUR2ET1LIR—MERR ., FHE OEBENL
FMEBEBDT—IN—RAEE, BENLSIHEDEE. FHOZ T AN NELE)

Alumni Relations/ Affairs: ZE4A LD REVLGREBREZHIBEIINE (FEERTOMRERIT. FEEERNRELEVITHAMEE  RBEARUM FE
ERITOHEBETOTSLKRITITOT S L-Fr)TXELE)

Communications and Marketing: ZZE4 LS DN EDZIEEICH L TREDEFEBEILIRT DHE (AT AT R, —2a—R))—X A EEETRELT-
xJH A Za—RALA— [RHRIEER, TSURAA—SHBEDE-ODRE - I—7 TV RAE . LHRADEENDHIAMOEMOEIE, SN EBERITD
ARV YT —ERLE)

M Advancement Management: HMEEDEEE - TIECITATR2VI (FEMEERMADIRO AU, NB-FE. FHEEOBEDORTE -, R
U—DRE. A\MERH. FTEEELLY)
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/4
FHEEIZRSET HKPI(Key Performance Indicators)
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[ZEDLVTULNVS,

OXOZFM D% : Rule of Third RBI(KAZFMED MY T100FMHIRZELEADIHN D1, ROMYT 100N FHHRZEDIH D1,
RYDBFEMENFTHRREEZEDITDIZHOHDEVSRINKY, FHRZEEKIZEOHAIROFMEIIEE, KEXZE
[CEOTIEBEMBEEFE LT AHEDFICKOFTMENDOR ISFEMAMIZITOELYEEZREL TS XFLH 5.
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