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Rk 25 Attachment No. 25
June 27, 2008

NEREEEHER (ST HHYMAKIRIZONT

Response to the outcome of a probe by external auditors

Matters related to contracts and public procurement

(1) —#EsR$ ASLOFRAE

Employ competitive biddings as a basic rule

—fREES AL DYERE B I=, TRE 19 & 8
A1 B CHERMIc RN TEEEE
EEBIZTIF-(FrL 1948 A 1 AIZE&H{E
BIIRRE ORIE) .

O I (FEfM%)

10 BHAXKHE — 5 BAMXKMR
ORf - 1% %5 (F ZEffits)
SEAAXRE — 3BAMAXRE

In order to increase the number of general
competitive biddings, OIST P.C. has
carefully revised the criteria used for
contracts without tender by lowering the cap
on the amount of contracts as follows
effective August 1, 2007. (The OIST P.C.

TEERER, FROATA, HEXLER
EOBINNERFOFMELXTEICENEE
THHAEDITONTIE, MHUNDOERLME
BEEREMICEMLT, FIEBEEZRETS
AL (BREFMARX) ICKEZ—BHREANLE
IEFELTLN, ‘

In terms of cases for which assessment of
technical factors, such as construction

‘management, information system, "

investigation or publicity services, is
important, the general competitive biddings
system shall be expanded to determine the
winning bidder by comprehensively
appraising the prices and factors other than
prices ("“Comprehensive Evaluation




pons

Contract Management Stipulations we're
revised on August 1, 2007).

Construction: _
Less than 10M Yen ->Less than 5M Yen
Goods & Services:

Less than 5M Yen ->Less than 3M Yen

B, FR/L 20 £ 4 B 1 BUBEORMBIZDOL
TE.EOEEIZELE, UTOEESYHEAE
BEABIETIFHCLEL., U EFIIGRAUD
WMIEFEFERNICEMBL- (ERL 20 £ 3 B 31
BICZHEFRYRAEHRE),

O -
SAAAXRGE —
OMmiEA
SEAMAXRE —
OMmiEA
3 B AR
O®’#
3RAMAXRME —

2.5 BHAXRE

1.6 BHAAXRS

— 0.8 BAMXRHE

1.0 BAFRGE

Furthermore, as for the contracts to be

etho,




_Items pointed out in the auditor's report |

Stat_u_s:-of‘-d‘lé:‘;l:’P' resp

concluded after April 1% 2008, OIST P.C.
revised Contract Management Stipulations
on March 31, 2007 to conform the standards
set forth by the central Government uses as
follows;

Construction:

Less than 56M Yen - Less than 2.5M Yen
Goods:

Less than 3M Yen - Less than 1.6M Yen
Lease:

Less than 3M Yen - Less than 0.8M Yen
Service:

[.ess than 3M Yen - Less than 1.0M Yen

(2) R HEREICRT5EZAEOHERDI=OD
XBEARSRUVEEREORE

Revision to the Statement of Business
Principles.and other related regulations
aimed at securing transparency on
contracts and public procurement

MEERHADEERVEPHICHRSHFRARAIC
OB EGFRELRADSNC TR 19 F 8
A 23 BITRHFAEE.9 A 11 BICR5HRE
B URNERERRHAOREEIT o=,

In order to enable changes in the articles
stipulating the criteria for contracts without
tender and information disclosure for the
contracts, OIST P.C. revised the Statement

G A
N/A
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of Business Principles effective August 23,
as well as Accounting Regulations and
Contract Management Stipulations effective
September 11, 2007.

(BTARATEDANRVEZHOBEELDRE
EICBY DR IEDOMBREBEIRIELI:
TR B DRUE

F'uII information disclosure with regards to
the law about the promotion of the bid of the
public works and the rationalization of the
contract and other related laws

RMICHRILAROEEZROREEIZED
., AL 18 £ 8 A 25 AT B AREEEA
HEEDFIEL IITHELS, IERERED
R—LR—UIZHEL TS,

OIST discloses information on contracts on
its Website in conformity with the disclosure
criteria of the central government and the
notice of “Proper Public Procurement
(August 25, 2006, MOF).”

SRR ERST 5,

OIST is to continue information disclosure
referred to the left column.

(4) XEEEDOBE

Full documentation control

NEHFEBLUEFAREL-BEOWIE(5
A) . BRBEOCEE. CEFTTOEEES
HIFEICERTDOECRY. BELXBEHED
ERERBELE.

Training for staff members in charge of
document management was provided in
May. Accardingly, proper consultation

SHRUBECXETEOEREZMEYT 5,

OIST is to continue the strict document
management in the future.
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between concerned groups and an approval
process have been implemented to ensure
strict document management.

(B)B=BARASDRE. MEZNDB%RET
BDEE

Creation of a third-party committee, etc. and
implementation of post-contract evaluation
on contracts without tenders

EEEANCHRHRL. @AM R LT,

Agoa—ib:
OREEEEANDTEE
QFEEKIE-FR

@ %F 1 ERAsE

3 A
5H
6 H30H

ZESOEE.:
DA 15—
@1
@RfELERE
@&

64

1 2]

HFH5121 =
HERUVREEZH

£E:
DR ORI BT RRERE
OHTRAATAT (BEHER)
QI HIRERE (3 #T)
@R E GR1B)
OEHERE GAE)
AR

RAREF2EIFMEL. AFLIZHDER, 5T
ZFYU—RBEIELTEEIICHEDH TN,

OIST P.C. is to hold a committee biannually
and to make an effort to further optimize
monitoring and assessment in respect to
tenders and contracts.




OIST studied an appropriate scheme in
consultation with an external audit
corporation as follows;

Schedule;

DShort list of the candidates March
@Request for appointment May
®Holding of the first meeting June 30

Outline of the committee:

(MDNumber of members Six

@Term One years
®Frequency of holding Biannually
@Expenses  Honorarium and Travel fee

Member:

(DExpertise of procurement management in
Okinawa prefecture

@Local mass media (Editorialist)
@Academic expert (Engineering &
Technology)

@Academic expert (Law)

®Academic expert (Law)

®CPA




2. EEESK

Matters related to administrative control

(1) FEREOERE

Creation of various regulations

MR R R BERAREWEL (F R

a. fERIARTE. RBERREORPRE R HE Ho
20 3 A 31 B#HIE.4 B 1 BiEfD . N/A
Early revision to Organization Regulations
and Regulations Concerning - OIST authorized Organization Regulations
Decision-Making Authority and Regulations Concerning
Decision-Making Authority (Established
March 31, 2008 and Effective April 1, 2008)
b. MERR DT RO BITOBMEREBEZFELEZ(WThEER 20 | #HEEH.
% 9 A 26 BHIERUHET) . N/A

Full regulations of Employment Regulations

DA R ey T 357F
QEFREMEIRIE
O RATIm B is SR8

Hiz, LFOBICONTEERUREET
ot (WFheERK 2056 B 20 BElE
iE),

(DEASRF 2 75 B8 HAR A (1)
QHBHEERBEDORELICET 38 (K
iE)




StatusofOISTPCresp

OIST newly established the following
Employment Regulations established and
effective September 26, 2007;
(MEmployment regulations for Part-timer
@Employment regulations for Graduate
Student Research Assistants
@Compensation regulations for fixed-term
employee

Furthermore, OIST established and revised
the following stipulations effective June 20,
2008;

(DStipulations on Summation of the Period
of Service for End-of-term Allowance
(established)

@stipulations for Discretionary Employees
(revised)

c. BRENBAX . BEORE, REAKER
BB HIRED RHFERL

Early creation of regulations on maternity,
family-care leave, dual employment and
officers’ accident compensation

UTORBERIEL-(WTHLERL 20 £ 6
A 20 BHIERTHETT)

OE RN EKERE

QBB FFHE

Ok R I EHERTE

OIST newly established the following

ot his i F o
N/A




~ltems pointed out in the auditor’s report

Status, 'o'fEOISTPC Tesponse

regulations established and effectlve June
20, 2008;

MMaternity and family care leave

@Dual employment

Officers’ accident compensation

)ESER-PIRNE-BAMOIS2=4—L3
M
Communications among the President,

researchers and staff

TR19F 108 9 HRUTER 2041 B 21
RIC.BA (REEZEU)2ASNEDOS
i (All-hands meeting)&BAH#EL . BEM SR
BT v A REROESRRERBAL
= TOREREEET, BE - FRE B
BRDIAZa=r—iavEz+aicéof=. D
Eh, IRRRERHEE 2 7812 1 EFAEL
T3,

FEBEMIZONTE. EEBLAILOESE
Bz 2:8RIC1 EEEL, BEVLDOESL
FEEHBLTRBGAZA=r—2aV%ER
2 TLVA,

All-hands meetings were held on October 9,
2007 and January 21, 2008 by the
Executive Director. He explained the
management policy and updated the
campus site information and also had a

St AR S HEBERIEL IS = 4 —
AVEMRIZITS.

OIST is to continue these measures
accordingly to communicate with each
other,




Q&A session to communlcate well In

addition, COPI were held accordingly.

As for the administrative division, we are to
have a periodical meeting fortnightly to
confirm the progress and plan each other so
that we can communicate with smoothly.

(B)AVT AT AHEHEIZB T DR O

EazH—iay

Internal communication aimed at promoting
compliance

FEAZUMNO DR EMCHBOBAESR
OREEIC, ARZER. AEREHS2TS
AT AHEICHT Sz =r—SavFes
TS,

Research support and procurement section
made internal communication aimed at
promoting compliance whenever each unit
requested the section to purchase research
materials and equipments, etc.

SHRICORVBAHZERIET 5.

OIST is to continue these measures,

(M) BEROITSATURRE

Training in OIST for compliance

MiREROBE -MREEFRITOFITLT
—LavIZBNT, AV TSAT U ARE (4
(2. BEDOFHEE)ELTITo>TD,

OIST is conducting compliance training
(especially in procurement procedure)

SRULCOBYEHEMET S,

QIST is to continue these measures.






