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' Emerging biotech companies are driving drug technologies in the world  .,.-*-
Japan ‘s presence is diminishing |Park

Share of clinical trial starts by phase and company segment

Global Drug Pipeline ca. 24, 000 o] ki Phase | Sipee .
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, iPark is taking an industrial approach to create Drug Discovery ge"e

Ecosystem in Japan
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Since 2018, Shonan iPark (FUJISAWA) has been creating an innovation ecosystem open to the world

Cluster & Collaboration

40% as of 2025.05
Startups

2,600 residents

G 0 1,500-2,100/year

IPO M&A Collaborations btw tenants

in the last 3 years
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Diversification of facility use

A units: Animal Lab
B units: Biology Lab

C units: Chemistry Lab
+

Newly added for new modalities

-

» Biologics manufacturing facility

~

*  mRNA manufacturing facility

»  GMP/GCTP-compliant rental CPC
\_ P W,

Global connections

Moderna to set up mRNA vaccine
research & manufacturing facility (Dual
Use)

Partnership with Korean Ministry of
SME and startups (8 Korean startups
have joined iPark)

A matching event between Asian
startups and top US VC firms held in
Boston



All stakeholders should come together and create dynamism by linking  ®s= "
People, Technology, Funding, and Regulations IPark
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Ministries

* Promote exchange and movement of personnel
Talents among industry, government, academia, VC.
+ Attracting researchers and entrepreneurs from the

world
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Startup . » Bridging the gap in technology transfer by accompanying industry
a & ® Technologies and academia toward practical application
.4;1"3‘:;-;- - » Equip infrastructure to cope with the modality diversification = ¢
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Patients
+ Connect with Global investors

Fundings + Allocate research funding for next-gen drug R&D strategically
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Regulations . Harmonl.ze regullatlon .(d.rug eva.luatlon for approval)
» Reward innovation (pricing & reimbursement)

Venture Capital
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