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1) Novartis Japan has announced the initiation of the first clinical trial with SLE patients in Japan

SH'!,}!RQE! Confidential © 2025 Shinobi Therapeutics (December 27, 2024) 10

2) Clinicaltrials.gov — search criteria “autoimmune disease” and "CAR” and “Unites States”
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Challenges for Biotech in Japan

Innovation

Japan is one of the most
scientifically innovative
countries in the world

(based on Nobel Prizes and
publications in top-tier journals)

SHINOBI

Application

Translating innovative
technology into
therapeutic products is
sub-optimal

Life Saving Drugs

Team

Entrepreneurs and C-suite
leadership is lacking:

* Experience & talent
development (mentoring)

* Measured risk taking

* Global recognition &
powerful network

Funding

Investments are
generally small and
insufficient to drive
growth and value
inflection



Robust funding and

talent acquisition is Company founded 2026
' ., from Kyoto University File TWO Clinical
core to Shinobi’s KY&TO-iCAP Applications to PMDA
success {).D3LLC
2023 - 2025
C-Suite Executives &
$7 M over 7 years R&D Leadership
(Total of 55 employees)
2023 2025
=ik 2024 - 2025 series B
$51M AMED grant funding (on-going)
HT £ bRIME for NJA-001 and NJA-201 ~$50-80M
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Engineering Next-Generation Cell Therapies
for Solid Tumors and Autoimmune Diseases




Creating iPSC-derived cell Transformational Core Technology

* iPSC =scalable and cost-efficient supply chain

thera pies With tranSformational * Evasion edits = greater persistence, durability and re-dosing
efficacy and off-the-shelf
convenience

* Armoring = enhanced function, potency and engage the TME

Scalable & Consistent Manufacturing

* Every dose derived from an engineered single-cell source
¢ Uniform batch-to-batch quality and consistency w/ automated manufacturing
* Economy of scale at lower cost = greater affordability and access

Clinical and Commercial Accessibility

* Off-the-shelf and immediate availability for patient treatment
* Lower cost & broader availability than autologous & donor-derived cell therapies
* Potential for outpatient infusions by oncologists or rheumatologists

Dual Innovation Ecosystem (US / Japan)

e Proximity to cutting-edge research from Kyoto University and UCSF

«  >$70M of non-dilutive grant funding from the Japanese government

e Cross-border footprint to optimize cost efficiency and R&D timelines
SHINODI 6
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Highly experienced
team dedicated to
transforming medicine

Shinobi’s world-class leadership and
advisory board are committed to
advancing affordable next-generation
cell therapies for patients worldwide
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Leadership

‘/ 7}‘ .A\" ﬂ it

Daniel Kemp, PhD Luis Borges, PhD Steven Katz, MD Masashi Ochi, MBA Yasumichi Hitoshi MD, Ryosuke Gonotsubo,
CEO CSO CMO & SVP Translational VP, Head of Program PhD MBA
Science Leadership & Management Co-Founder & Kyoto Discovery Co-Founder & Head of Japan
Head Operations

Scientific Advisory Board

s A
Carl June, MD Shin Kaneko, MD, PhD
CAR-T Scientificco-founder
iPSC T/NK
& (A~

Penn

Tobias Deuse, MD Katy Rezvani, MD, PhD Dr. Georg Schett
Scientificco-founder CAR-NK Autoimmune
Evasion

MD Anderson
Ganeer Center



Product candidate
pipeline

Our first two product candidates are
targetedto enter the clinicin 2026, with a
third candidate planned for 2028

THERAPELTICS

Program

NJA-001

NJA-201

NJA-301

Product

iPSC-af T cell

iPSC-NK cell

iPSC-af T cell

Target

GPC3 TCR

CD19CAR

IL13Ra2 & EGFR
CAR

Indications

HCC, CRCLM,
NSCLC"

Autoimmune
diseases

Glioblastoma

* HCC: Hepatocellular Carcinoma, CRCLM: Colorectal Cancer with liver metastases, NSCLC: Non-Small Cell Lung Cancer

IND

2026

2026

2028



A global company exploiting region-specific opportunities to accelerate

progress and reduce costs

Kyoto University: The birthplace of iPSCs
Center for iPSC Research and Application (CiRA) with >500

reqearchers
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University Hospital, Ry m \ 3 )

West Campus Kurllano Jenja-nae

2 CiRA Buildings incl. iPSC dedicated 3 Kyoto Innovation Center for
GMP manufacturing facility (FiT) Next-Generation Clinical Trials
SHINOBI and iPSC Therapy (Ki-CONNECT)

THERAPEUTICS

South San Francisco: Shinobi Headquarters
Hypoimmune engineering technology from UCSF

Scale-up for Ph 2/3
clinical development
through CDMO

Kyoto partnersin US

A)*
\"q South San Francisco

Kyoto infrastructure is a major efficiency driver
Unparalleled, convenient and cost-effective accessto
world-class facilities to accelerate pipeline operations
from (1) product developmentto (2) GMP manufacturing to
(3) Ph1 clinicaltesting

Confidential © 2025 Shinobi Therapeutics 9



Leverage Japan’s strengths & efficiencies through Ph1l clinical development

Strong Relationship with Regulators

Government Grant Funding

National biotech R&D funding initiatives

S59M grant (NJA-001)
3 . S$12M grant (NJA-201)

AMED
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Cost- and Time- Efficient
R&D Infrastructure

* 50-75% lower clinical costs than the US
* 1 ongoing cell therapy trial in autoimmune
in Japan! vs. 37 in the U.S. 2

Access to World-Class Scientists &
iPSC Technology

Birthplace of iPSC

1) Novartis Japan has announced the initiation of the first clinical trial with SLE patients in Japan
(December 27,2024) 10
2) Clinicaltrials.gov — search criteria “autoimmune disease” and “CAR” and “Unites States”



Katana is Our core platform driVing Katanaintegratesimmune evasion, armoring, TME modulatio
the next generation of Shinobi ce" and plug-and-play antigen specificityinto an adaptable system

for scalable therapiestargetingsolid tumors and autoimmune

therapies disease.

Multiple products

Generated from the Katana MCB by simply
introducing different CAR or TCRs

iPSC Differentiation

iPSCs can bedifferentiated into cell types like 9 >
T- cells and natural killer cells - o
[
AR

Product A

"t 4 Expanded
' 7 Therapeutic
—I» Product

Product B

> ,,’
Katana Gene Editing Master iPSC Katana Cell Bank

Immune evasion and armoring capabilities iPSCengineered with all Katana edits, whichare Product C
areintroduced common to all our cell products

SHINOBI Multiple product MCBs

THERAPEUTICS 11



MUItiple partnerships and Institutions and Partners
capitalized by top-tier investors

UGSk

and institutions

Panasonic OO KEgomECT 40
AMED

Investor Syndicate for S60M Series A
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