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Building a vibrant Drug Discovery Ecosystem

President and Representative Director
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Novartis - Reimagining medicine, together
Contributing to the drug discovery ecosystem by delivering innovative medicines that
address unmet medical needs and supporting investments for the future

Our Innovation Our Investment

2+3 Technology Platforms
CO Chemistry % Radio Ligand Therapy { xRNA

X Biopharmaceuticals § Cell & Gene Therapy

\! Japan is one of the 4 priority geographies

Radioligand therapy productivity enhancement

US$100 million investment on manufacturing site in Tamba-Sasayama
City in Hyogo prefecture, with the goal of starting domestic production of
radioligand therapy products by the end of 2026.

4 Therapeutic Areas
@ Cardiovascular, renal and metabolic W Immunology

@ Neuroscience Oncology

Our approvals in Japan

e e @ iy
Sasayama factory (Tamba-Sasayama city, Hyogo) pref.

< #ofapprovais(2020~)"" 37 11 v 210w

# of orphan & pediatric 1 5 1 4

Establishment of Clinical
Translational Research Hub in Tokyo

indication (2020~)™ Orphan Pediatric

@ Expand first-in-human and early-stage clinical trials
# of P_"ce Mamtp;r;ance 23 43 @ Explore and promote new collaborations
Premium (PMP) AP SKU in translational research

U) NOVA RT I S | Reimagining Medicine *NME:New Molecular Entity, LCM: Life Cycle Managment
*1:Number of approvals from 2020 to 2024, based on PMDA web page

*2:NHlI price revision in 2025 (MHLW)



Building a Vibrant Drug Discovery Ecosystem

Sustainable and predictable policies, fostering pharma industry growth and maintain the value of innovation
during the patent period are necessary to attract investment and build the drug discovery ecosystem

Drug Discovery

Promote Pharma
Industry

Expansion of healthcare market
exceeding nominal GDP

Stable
Supply

d)t NOVARTIS | Reimagining Medicine

Research &
Development

~ Evaluation & maintenance of the value

-

) of innovative during the patent period

Drug price system that values innovation
Effectively evaluation of new modalities
Review the cost effectiveness analysis system

Exclude Price Maintenance Premium-eligible products
from Market Expansion Re-pricing

Evaluate by premium for development of pediatric and
orphan indication and its maintenance during the
patent period
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About Novartis

Delivering innovative medicines Key Novartis Biomedical Research hubs:

120 296mn

countries patients
2024 Sales

@ 53 bn USD
@ 358 bn JPY

e &
L East Hanover, NJ, USA
San Diego, CA, USA .

R&D spend

10 bn USD

20% of annual sales

# of Employee

@ ® 75,000+ @ 2,500+

U, NOVARTIS
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Expectations of the Japanese Government
and the Public-Private Council

Realize pharmaceutical industry promotion

»  Consider specific measures to “expand the healthcare market”
(e.g., Realization of growth exceeding nominal GDP)

+  Consider mechanisms that take into account domestic inflation and exchange rates that affect the investment
decisions of multi-national pharma companies

Evaluation & maintenance of the value of innovative during the patent period

*  Drug price system that values innovation

+  Effectively evaluation of new modalities

* Review the cost effectiveness analysis system

*  Exclusions PMP-eligible products from Market Expansion Re-pricing

»  Evaluate by premium for development of pediatric and orphan indication and its maintenance during the patent period

Promptly establish a clinical trial system that meets to global ecosystem standards
*  Promote development of an environment for conducting first-in-human trials
«  Early realization of Single IRB (Institutional Review Board)
* Increase transparency in clinical trial/clinical study costs
*  Promote the introduction of Fair Market Value (FMV) -based cost estimation
* Introduce a task-based cost estimation method through model projects, etc.

d NOVARTIS | Reimagining Medicine
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