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Note: Duplicates of indications for the same product are not counted; each product is counted as one
Source: Evaluate pharma ; Third party analysis (The company name is not a subject to disclose based
on the master service agreement)
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Note: Products with indications for diseases that also exist in Japan as of February 2025. For marketed products, only products confirmed to have been marketed since 2014 were counted.
Source: EvaluatePharma; Third party analysis (The company name is not a subject to disclose based on the master service agreement)
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| eading where
medicine IS going

Sarah Brennan

Company Group Chairman,

Global Commercial Strategy Organization, Public Private Council
J&dJ Innovative Medicine June 26, 2025



The rise of new modalities S e
globally is showing real B o
promise to save and improve i P T ny ! Gene therapies

more lives

Antibody-drug
conjugates

Annual # of new modalities

launched globally* Bi-/ Tri-specific

antibodies

Oral peptides
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DNA/RNA
treatment

Genome editing




... yet growing drug loss for new modalities
In Japan threatens progress for patients

Current drug loss: 31 % > Future drug loss: 67%

Number of approved/launched Number of late-stage
NMs in Global (2014-) NMs development in Global (-2030 )

Not
clinical
dev in

Japan

Note: Products with indications for diseases that also exist in Japan as of February 2025. For marketed products, only products confirmed to have been marketed since 2014 were counted.
Source: EvaluatePharma; Third party analysis (The company name is not a subject to disclose based on the master service agreement)

J&d ©2025 J&J Innovative Medicine



We need a system fit to
evaluate transformational
regenerative medicines .

for patients ‘ 1 “
- ‘h -

Clinical differences in molecular No criteriain place to assess and Usefulness premium reduced
profiles not recognized value different patient outcomes despite ongoing value generation

! !
&4 P

Evaluate structural and Add new premium for specific

Discontinue the rule to
adjust the premium for
regenerative medicines

clinical outcomes (potential
cure, long-term complete
response) of one-time therapy

functional differences for cell
therapy with superior efficacy
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Elevate Japan’s
biopharmaceutical
leadership

J&d ©2025 J&J Innova tive Medicine

Urgently reset the
Innovation premium to
evaluate and reward new
modalities

Ensure predictability and
transparency in decision-
making with industry
perspectives

Commit to long-term plans
to foster Japan’s
competitive drug discovery
ecosystem
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