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Roche Group

Public-Private Council for Improving Drug Discovery Capabilities

To Create and Manufacture Innovative Drugs in Japan,
and Deliver them to Patients in Japan and around the World

June 26, 2025
CHUGAI PHARMACEUTICAL CO., LTD.

Representative Director, President & CEO

Osamu Okuda, Ph.D.



Chugai Pharmaceutical - Creating Innovative Drugs in Japan and &~

° ° ° ° ° RocheGroup
Delivering them Globally, Achieving Dramatic Growth
*1
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1,200 v : : :
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1,000 -
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m Active capital investment in domestic
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Herceptin Ry gl PERJETA ROZLYTREK b oNAPREVE ’I!!B- Nov 2024 §  Land:¥43.0B
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Before 2012: Japanese GAAP; 2013 and beyond: IFRS Core, Revenues excluding OTC and diagnostics Product names and other information in this announcement are the property of their respective owners.  *1: Unapproved drug in Japan



Creating Proprietary Modality Technologies as a Unique
Drug Discovery Platform

m Chugai has continuously created innovative drugs through a "technology-driven" drug discovery

approach, which involves developing proprietary drug discovery technologies (modalities) including

next-generation antibodies, and matching them with disease-related molecules

m The establishment of modality technology platforms in pharmaceutical companies leads to
enhanced drug discovery capabilities

Next generation (highly
functional) antibodies

Small molecule drug Drug Discovery Appropriate Disease-related

discovery technolog Platform Drug Target molecules
Medium-molecule drug

discovery technolog

_ - -y v
~““"Matching Technology
and Target
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Address unmet medical needs




To Create and Manufacture Innovative Drugs in Japan, and
Deliver them to Patients in Japan and around the World
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Deliver them to

Patients in Japan

and around the
World

Drug

Patients

Start-up

The pharmaceutical industry will become a key industry
that drives;japan's economic growth



Declining Attractiveness of Japan for Drug Discovery, [0

Roche Group

Manufacturing, and Investment

Drug :
x Open discovery in Manufacturing

Innovatu» Japan in Japan
Academia 4’ I | Patients

Start-up
Decline in Japan's attractiveness

Deteriorating basic research Shortage of skilled manufacturing Low growth potential and lack

Deliver them to

Patients in Japan

and around the
World

capabilities and limited academia- talents and Trend toward overseas of predictability in the Japan's
industry talent mobility manufacturing pharmaceutical market

Decrease in new drugs Expansion of pharmaceutical Increase in drua laa / losses
discovered in Japan security risks and trade deficits 9149 4



Initiatives to Enhance the Attractiveness of Japan's Research
and Manufacturing Environment

m Government Support for Academic Basic Research and Cutting-edge Modality
Research

m Expand public support for basic research based on academia's free ideation
(research in disease biology, cutting-edge modalities, etc.)

m Facilitate personnel mobility between academia and industry

m Government Support to Enhance Drug Manufacturing Capability and Capacity in

|apan

m Foster human resources for manufacturing new modalities including biologics

m Expand public support such as subsidies and tax incentives for establishing new research facilities
and manufacturing sites in Japan



Establishment of Category-based Drug Pricing System

To Ensure Predictability of Japanese Pharmaceutical Market and Enhance Investment Attractiveness

m Appropriate Value-based Pricing and Full Maintenance of Drug Price during Patent
Period for Innovative New Drugs

m Establish mechanisms to appropriately reflect values that cannot be assessed by conventional
calculation methods in drug price

m Abolish repricing for market expansion
m Initial Price Reduction of Long-listed Drugs and Generic Drugs
m Expansion of Underpinning Drug Price for Drugs with High Medical Necessity

—_—

Generic
Drugs

Basic Drugs

<<Irrespective of
branded/generic drugs >>

New Drugs

Long-listed

Drugs

Appropriate Value Assessment
of Pharmaceutical Innovation /
Drug Price Maintenance /
Highly Predictable Mechanism

Underpin Drug Price for Drugs

Reduction of Initial Drug Price with High Medical Necessity




To Create and Manufacture Innovative Drugs in Japan,
and Deliver them to Patients in Japan and around the World



INNOVATION BEYOND IMAGINATION

[():-| CHUGAI PHARMACEUTICAL
A member of the Roche group
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