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FTI: Delivering Healthcare Solutions to Patients Worldwide on a Fast Track

FTI: Healthcare-Focused VC firm since 2004

Strategy: Connecting Japan and the Global Market

« FTI's Purpose “Capital for Life”: Delivering
impact on “life” and “well-being” across the world

« Investing in biotech startups spun out from
Japanese academia

« Proven expertise in hands-on support and global
expansion, with 10 successful IPOs/M&A exits

« Designated VC of AMED “Strengthening Program
for Pharmaceutical Startup Ecosystem”

2004 21 3
Founded Years Active Offices
4 ¥40B+
Funds AUM
42 31 16 10
Portfolio Cos. Board Seats Founded/Seed  IPOs/M&As
Investment

« Tri-regional Presence: Two offices in Tokyo, an
office in Boston established in 2019 — the heart of
the global biotech ecosystem

« Three venture capitalists in Boston support both
outbound and inbound activities.

Outbound: Support for Japanese startups expanding
overseas (e.g., Shinobi Tx., RegCell, Metagen Tx.,
Sonire TX.)

G
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Inbound: Bridge between US portfolio companies /
VCs and the Japanese market (e.g., facilitating
connections with pharma and investors in Japan)
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Challenges FTI Faces in Bridging Japan and the Global Biotech Ecosystem

Outbound

Japanese
Startups
Expanding
Overseas

Limited management pool Data quality and Difficulty in fundraising
While Japan-headquartered readiness Seeds from and exiting overseas

global pharma have experienced || Japanese academia and Institutional and financial
and well-networked talent, their || startups are often not support is essential to
connections to domestic Bio regarded as “investable” enable fundraising, U.S.
startups are limited. by global pharma and VCs.|| IPOs, and cross-border M&A.

Japan’s limited attractiveness as a Barriers to overseas VC investment Inbound
development/launch market in Japan Despite growing interest from Connecting
Global biotech companies seek overseas VCs driven by AMED programs, Startups/VCs
partnerships with Japanese pharma gaps in management experience and with the
and investors, but Japan is rarely a opaque regulations continue to pose Japanese
priority for development or launch. psychological barriers. Market
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Appendix: Proposed Measures to Address These Challenges ,\

Limited management pool Data quality and readiness || Fundraising and exiting overseas
» Encourage cross-sector talent « Enhance incubator « Expand domestic VC capacity
Outbound mobility from pharma to startups capabilities to bridge to support later-stage
Japanese - Establish EIR/venture partner academia, startups, and development
systems, and national programs investors « Structure AMED grants to
Startups for startup management training || « Joint initiative by pharma, || facilitate a smooth transition
Expanding - Promote secondments and side VCs, and government to before and after IPO
Overseas jobs help academia improve « Streamline procedures for HQ
- Mentorship by experienced CXOs data quality and relocations and cross-border
from global biotechs investment readiness IPOs and M&As
Japan’s limited attractiveness as a Barriers to overseas VC investment in
development/launch market Japan Inbound
 Shift from “pharma-only partnerships” to actual « Leverage interest generated by AMED _
development and launch in Japan programs to drive inbound investment Connecting
- Ensure pricing systems adequately reward - Expand matching fund schemes in Startups/VCs
therapeutic innovation collaboration with global VC investment with the
- Promote Japan’s robust clinical trial - Clarify and streamline regulations (e.qg.,
infrastructure and regulatory environment taxation, foreign exchange procedures) Japanese
- Encourage Japanese pharma to pursue M&A or - Introduce preferential policies to Market
in-licensing from overseas and domestic biotechs encourage inbound biotech investment
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