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Public-Private Council for Improving Drug Discovery Capabilities

Fujifilm's initiatives as a CDMO

26th June 2025

Director, Corporate Vice President
General Manager, Life Sciences Strategy Headquarters
General Manager, Bio CDMO Div., FUJIFILM Corporation

Toshihisa lida
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CDMQO’s role in the Biopharmaceutical Industry Ecosystem

Horizontal specialization is advancing in Bio-Pharma industry like Semiconductor industry.

We deliver innovative drugs developed by Bio-tech and Pharma manufacturers to patients through
Speed, Scalability and Stable-Supply in the supply chain from R&D to Commercial Production.

Pharma
Bio-Tech
Academia

Number of Pipeline :
(Tens of thousands)

(Approx. 5,000 cases)

Scale-up of
Manufacturing Volume

Approval by the
authorities

(dozens/year)
Commercial

Manufacturing

R&D >> Process Development >> Manufacturing drugs for Clinical ~ Commercial >>

Delivery to
patients

> ) {4

Value provided by CDMO

Scalability

Stable-Supply

R&D and Clinical-trial support with
specialized facility & personnel

4

Capable to be buffer against
demand volatility

4

Stability with Authorized and Well-
experienced factory (Track-record)

4

No need to own manufacturing
facilities (good for ventures)

4

Pharma can invest for new drug
R&D much more

4

Avoiding drug-shortage

4

Patients
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Fujifilm’s Initiatives in Japan's Biopharmaceutical Industry Ecosystem

Entered the market in 2011, investing over JPY 1 trillion.
After stretching production capacity by 2028, our manufacturing capacity will be x5 larger than 2023.
As a part of Japan's bio-pharmaceutical ecosystem, we are currently constructing Bio CDMO facility in Toyama.

Denmark site

* In addition to the existing 20kL x 6 tanks,
the first phase of expanded +6 tanks
started operation from November 2024.

* The second phase of expansion + 8
tanks will start in 2026. It brings the
total capacity to 20 tanks. The Denmark
site will become the largest Bio CDMO
facilities in Europe.

North Carolina site

« Decided to invest a total of $3.2 billion
in North Carolina, known as a hub for
biopharmaceuticals.

»  20kL x 8 tanks will start operation by the
end of 2025, and further 8 tanks will be
added by 2028, then the NC site will
become one of the largest Bio CDMO
facilities in the US.

Toyama site (FUJIFILM Toyama Chemical)

Scheduled to begin operations in 2027.

Selected for the “Project to Reinforce Bio-Pharmaceutical Manufacturing
Facilities and Infrastructure for Vaccine Production” promoted by METI.
Capable of handling new modalities such as antibody drugs, antibody-drug
conjugates (ADC), mRNA, and LNP.

Equipped dual-use facilities capable of manufacturing vaccines in the event of
a pandemic.
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Appendix: Status of Biopharmaceutical Development and Supply in Japan

The biopharma drug pipeline from Japan stands 275, it is around 5% of global total.
Imports of pharmaceuticals have expanded rapidly due to COVID-19 pandemic.

Import of Biopharmaceutical exceeded JPY 2 trillion in 2024, while exports is only JPY 0.4 trillion.
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*Created based on aggregate data from Evaluate Ltd.

*Based on Ministry of Finance import statistics

*Based on Ministry of Finance import statisticsFUJIFILM HO'dingS Corporation
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