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% of Big Pharma License Deals Sourced from China NewCo’s Based on

Chinese Assets

AQURO $120M Series A

MEDICINES

37%

Verdiva Big™  $410M Series A

TIMBERLYNE ~ $180M Series A

HERAPEUTICS

kailera $400M Series A

adcendo $135M Series B
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Recent Trends in the US Biotech Market

US Public Biotech Market: XBI, 2011-2025 YTD

FDA Approvals: Continued Support for Innovation
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M&A: Examples of Major Transactions in 2025

Emergence of China: Transactions with Large Biopharma and NewCo’s

Target Acquirer Transaction Value
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- SpringWorks- MNMERRC K $3.9 Billion
ANTHOS) ) NOVARTIS $3.1 Billion
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Source: Yahoo Finance, FDA, Oppenheimer, STIFEL; analysis by presenter
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Key US Biotech Market Trends and Implications for Japan’s Life Science Ecosystem

Summary of Key US Biotech Market Trends

New administration policies leading to market uncertainty
— FDA new leadership and major reorgs
— NIH cuts leading to challenges in academia
— Executive order on drug pricing

XBI mostly flat for three years, limited number of IPOs

VC investments have been slow in H1 2025
— Supply-demand misbalance leading to fundraising challenges
— Investments shifting to later-stage, lower risk opportunities
— Preference for asset-based newco’s over academic spinouts
— Newco’s implementing a “lean”, outsourced, virtual models
— Headwinds for cell & gene therapies
Excess lab space and work for reductions in Boston, SF hubs

M&A by big biopharma still active
— Efforts to fill pipeline to prepare for large product LOE’s
— Clinical proof-of-concept data and differentiation are key
Rapid emergence of China
— High quality assets; advantage over US/EU in speed and costs
— US & European startups aggressively hunting for China assets
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Implications for Building Japan’s LS Ecosytem

US biotech market volatility — an opportunity for Japan

— Opportunity to recruit talent in academia and industry
Many US biotechs conducting clinical trials ex-US

— Phase 1 studies in AUS, UK; opportunities to recruit to Japan
Japan biotechs gaining interest, but lagging behind China

— Licenses, M&A, and newco’s based on China assets becoming
main stream; clear speed and cost advantage in development

Talent development will key but will take time

— Strengthen talent pool in management, translation, BD, IP

— Could take advantage of using advisors from the US, Europe

— Need caution of over-building labs given increasing lean model
Startup seeds can be found in companies, not just academia

— Opportunities to spinout technologies and assets from
companies; most Chinese startups are not from academia

Need to strengthen domestic CDMO’s and CRO’s
— Accumulation of drug development knowhow in Japan
— Need competitiveness in all modalities, not just CG&T
— A major gap with China (WuXi) and South Korea (Samsung)
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