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Source: PhARMA analysis of IQVIA MIDAS®, Global Data, NAVLIN and country regulatory authority data, November 2024.
Note: New medicines refer to new active substances approved by FDA, EMA and/or PMDA and first launched in any country between January 1, 2014, and December 31, 2023.
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Source: PhRMA analysis of Ministry of Finance data, March 2025.
Note: The bar chart shows the national government contribution to health care spending, which is approximately 25% of total health care spending.
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Japan’s Drug Loss Projected To Worsen

70% of new medicines in late-stage clinical development in the United States or Europe
have not yet begun development in Japan

Current Drug Loss Future Drug Loss

245 new medicines launched in the 601 future new medicines are 404 future new medicines not in
A United States or Europe but not Japan A currently in Phase 3 clinical trials in development in Japan target major
between 2014 and the end of 2023 the United States or Europe areas of unmet medical need

Of these 245 new medicines, 124 (51%) Of these future new medicines, 404 (70%) Top 3 therapy areas of new medicines
have not begun development in Japan have not begun development in Japan not in development in Japan

Infectious Disease 29%

Cancer 26%

30%
49%

Central Nervous System 18%

Source: PhARMA analysis of IQVIA MIDAS®, Global Data, NAVLIN and country regulatory authority data, November 2024.
Note: New medicines refer to new active substances approved by FDA, EMA and/or PMDA and first launched in any country between January 1, 2014, and December 31, 2023.



Japan’s R&D Investment Gap Projected To Worsen

Japan is now at a competitive disadvantage in attracting global biopharmaceutical
industry R&D investment

Percentage Growth in Biopharmaceutical Industry Japan Share of Global Biopharmaceutical
R&D Investment in Japan vs. Global Industry R&D Investment
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Source: PhRMA analysis of Ministry of Health, Labor and Welfare Statistics on Pharmaceutical and Medical Device Industry, Ministry of Internal Affairs and Communications Survey of Research and Development, 2024; Evaluate Pharma© World Preview 2024: Pharma’s Growth Boost, 2024.




Japan Has Disproportionately Reduced Spending on Medicines

The government has become overly dependent on drug price cuts to control the overall
social security budget

Share of Social Security Budget Share of Social Security Budget Reductions
Spent on Medicines from Medicines vs. Other Sectors

Less than 10% of the budget But 70% of budget reductions
is spent on medicines are from drug price cuts
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Source: PhRMA analysis of Ministry of Finance data, March 2025.
Note: The bar chart shows the national government contribution to health care spending, which is approximately 25% of total health care spending.




Japan Needs a Bold New National Biopharmaceutical Strategy

The Public Private Council should provide regular and substantive input to inform
and monitor implementation of a comprehensive strategy

Permanent Cross-Ministerial Body

m{

Cabinet Secretariat

e A G R

MHLW METI MEXT MOF

Public-Private Council Focus

o Promoting a transparent and
pro-innovation drug pricing system

\‘_ Strengthening the environment
for R&D and biotech start-ups

‘/ Improving Japan’s regulatory
environment
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Required Actions

Call for developing policies that can prevent
drug loss and drive economic growth

Prime Minister and Cabinet Secretariat direct
relevant ministries to formulate the strategy
with goals, policies and KPlIs

Actively monitor KPIs and take measures to
ensure progress on goals

Public Private Council should address all key
parts of the biopharmaceutical innovation
ecosystem to ensure a successful strategy
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