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Thank you for the opportunity to present today, my name is John Paul Pullicino, I'm the Chair of
EFPIA Japan. Next slide, please.

EFPIA Japan’s member companies account for approximately 1/3 of new medicines launched in recent
years. Our contribution goes beyond health and social well-being, and we support economic growth,
build R&D and technical capabilities, while also strengthening Japan’s health security. At the bottom
of the slide, you can see examples of the significant investments that our member companies have
made. Many of these companies are here today. Working together as part of a global ecosystem, Japan

has a unique opportunity to be a leader in biopharmaceutical innovation. Next slide, please.

However, Japan’s competitiveness is facing both domestic and global challenges. Over the years in
Japan, we have seen declining value in the innovation both at price at launch and during the patent
period. We are seeing a decline in relative R&D investment, particularly versus the U.S. and China,
and this is resulting in increased risk to drug loss and drug lag. Internationally, we are facing increasing
uncertainty due to the U.S. most-favored-nation policy. If we address this in a timely and meaningful
way, we can create an opportunity in Japan. However, alternatively, this could result in further

investment decline and drug loss. Next slide, please.

If Japan wishes to establish drug discovery and advanced medicine as a growth sector, a competitive
and predictable and sustainable environment is needed. This requires policy that appropriately rewards
innovation and strengthens Japan’s attractiveness as a destination for global research, development
and manufacturing. Because of this, our proposal, respectfully, is that we ensure appropriate innovative
market growth at 9.6%; that we set initial prices for new medicines in line with the U.S. and advanced
economies adjusted for GDP; and we maintain price and value of innovation during the patent period.

We also hope that we could reallocate budget savings back into innovative medicines.



We are committed to partnering with government and welcome the opportunity to develop concrete
proposals that can attract further investment that drive growth, balance fiscal sustainability, and make

Japan an innovation hub across Asia. Thank you very much.
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Prime Minister Takaichi, distinguished members of the Council, thank you for this valuable
opportunity. I’'m Mark Hasson, representing Boehringer Ingelheim, which is a family owned German

pharmaceutical company with more than 140 years of history. Next slide, please.

For 65 years, we’ve been committed to Japan. Today, we are conducting a major 50 billion yen
manufacturing investment, strengthening Yamagata’s role as a reliable domestic supplier and an export
hub for Asia and Pacific. Our Kobe R&D site is a center of excellence. Through partnerships such as
Nakanoshima Qross, represented here by Professor Sawa, and the Baelz Prize, we connect Japanese

innovation to the world. Boehringer seeks to continue this commitment as a long term partner. X

ATAR, BEWLET,

To achieve that ambition, strengthening Japan’s drug discovery ecosystem is essential. Over the past
decade, Japan’s position on the global innovation map is eroding. It’s share of global R&D investment
has declined from 8% to 4%. MFN risks of accelerating this trend, increasing the likelihood of drug

lag and drug loss. Japan has developed a solid network of basic science in academia, healthcare
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institutions, private pharma companies, startups, and venture capital. The lack of reward for innovation
is nevertheless moving foreign capital to other markets. Innovative medicine is not a cost. It is an
investment that creates value for the economy, but most importantly for both patients and society,

contributing to preventive care and healthy ageing.

For example, our chronic kidney disease portfolio could address annual dialysis related costs estimated
at 1600 billion yen. Drug launch prices that recognize innovation and stable prices throughout the
patent period will attract R&D and manufacturing investments. The innovation engine exists in Japan.

It lacks capital to flourish.

Through continued dialogue with the government, Boehringer Ingelheim remains a committed partner

in advancing Japan’s drug discovery ecosystem. HVHEITXVELTE,

O - Bp = A 55 il R e
HONEITINELT, FieEEL T, =UL-ar T asf-F—tU 8k BEWWELET,

O/R INTART Zaryvaf-F—kr K
Prime Minister Takaichi, thank you very much for the invitation to this important council. My name

is Emil Larsen, I head up Novo Nordisk internationally outside the U.S.

I get to visit many countries, many impacted by MFN, and many looking to become even more
competitive globally; and I have to say, the road map I saw from your government this week is one of
the most tangible, timely and collaborative I’ve seen. So, I really commend that and I’m very thankful

to be part of the process with the government. Now, if I can have the first slide.

Novo Nordisk is a company with 103 year old history. We’ve been leaders in diabetes care since we
brought insulin to Europe, and you will also see that we are pioneers in obesity management; and of
course, the tsunami of obesity is a global healthcare challenge even here in Japan. Now, if I could get

the next slide.

Then perhaps for the discussion today and in Japan at the moment, one of the most interesting things
about our company Novo Nordisk is that we are foundation owned and controlled and we’ve been that
for more than 100 years. So the foundation that controls Novo Nordisk has the purpose of giving back
to society—if I can go one last slide back — and handing out grants supporting publications of
independent research. And in that way, the success of pharmaceuticals in Denmark is of course the
success of companies like Novo Nordisk, but it’s also very much the success of the ecosystem, because
there is no successful pharma company without successful academia, without successful start-ups, etc.
And I think we can bring some of those learnings from Denmark to Japan in the follow on discussions

here—including supporting the translation of research into innovation based on Danish models such
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as the Biolnnovation Institute (BII), connecting Japanese companies with global platforms such as the
Singapore Biotech Bridge, and exploring partnership opportunities. Denmark is a country where we
are the largest taxpayer, so we’re giving back some of the investments that have been given to Novo

Nordisk over the years.

It’s also a country where 20% of the export comes from pharmaceuticals. So sometimes we say, “the
Danish economy is on medicine,” and that of course, is a notion that medicine is so important for a

modern thriving economy.

I think Japan has a very proud legacy, fantastic basic research academia that is top notch brilliant
doctors. If we can tie that ecosystem together even more rapidly, make it vibrant, even more vibrant,
then I think the future of nations like Denmark and Japan will also be bright and the time is now

because it’s becoming a very competitive space.

So once again, thank you for taking action and the collaborative efforts and the power to really act

now.
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