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’
Passion for Innovation. '.
Compassion for Patients™

Realizing Drug Discovery Innovation Originating in Japan
Through the Drive for Science & Technology

Sunao Manabe, DVM, PhD.

Senior Adviser, Daiichi Sankyo. Co., Ltd. July 10, 2026
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Continuously generating Innovative Medicines from our in-house
Research Labs by deepening our Science & Technology

2007 Daiichi Sank

» ©® ® JOX

Daiichi-Sankyo

Prime Minister’s Award (2026)
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Leveraging proprietary ADC technology across pipelines to enable the U
serial blockbuster generation y

DXd ADCs and follow-on assets

Sankyo » ENHERTU|
lrastuzumab deruxlecan

® n
Datroway s 8

™

Antibody technology

DS-3939

Generating DS3790
Payload technology DXd ADC teChnOIOQy

ADC: Antibody Drug Conjugate. An “antibody” that targets cancer cells is linked via a ‘linker’ to a “payload”"—a drug that attacks the cancer cells. This technology targets cancer cells to
deliver a payload and act directly on them; by combining different antibodies with different payloads, it can be applicable to a variety of diseases. DXd is our proprietary payload.



Japan-origin ADCs drive Rapid Global Revenue Growth
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Expanding Growth Investment to Drive Drug Discovery Innovation in Japan .7

Maximizing Identification and
Development of Next-Gen I b I
Value Of Modality Technologies G 0 a

2.9 Tn yen

R&D expenses DXd ADCs (Next BGTs") »
1 .9 Tnye T0p5
b 7 00 B ye Oncology Company
Xpan [HETEWE] Open by 2035
CapEX :els’ear?:l'ns:;uncgtions SRR 2 Innovation 4

5th Mid-Term Plan 6th Mid-Term Plan
(FY21-25) (FY26-30)

Research Institute:
Scouting & Integrating

Research Institute:
Scouting & Integrating - - = : _
global innovation A | Smart Research Lab:  global innovation

Research Applications of

New Research Facility in Shinagawa: :
Al/Robotics

Multi-modality drug discovery

from Japan
* BGT (Breakthrough Generating Technology): Daiichi Sankyo’s proprietary innovative technology to deliver more innovative medicines to patients faster.



Global Expansion of Japan-origin Drug Discovery
through Talent Investment & Development

PhD Talent Study Abroad Global Assignments

%2 46 11,1230
New PhD Hires EnroIIed PhDs

(FY26) (As of Apr 2026)

FY24 FY25 FY26

\_  Doubled recruitment in 3 yrs

> 250 people

Cumulative total for FY07-25

e

Gain access to cutting-edge
Science & Technology, as well as
global research network

Daiichi-Sankyo
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Wide Range of Assignments
beyond R&D function

Our Q Attract Talent >> T Train & Develop >> @ Leverage Globally>

Key Features

;‘; =» Driving global expansion of Japan-origin drug discovery

PhD Talents X Global experience X Organic Global Expansion




Enhancing Strong cycle of Japan-origin Drug Discovery through O
executing Japan's growth strategy

o Invest in Japan’s Drug fﬂ-i “@‘ o Japan-origin Products

Discovery Platform '--l Generate Value Globally

' Invest > Growth
Drug discovery research, talent, '

> Reinvest Growth of Pharma in global market
facilities, data infrastructure, etc. StI‘OI‘Ig

Further Generate Cycle Reinvest the returns from

Innovative Medicines @ - g' growth back into Japan
Quest for Next-Generation R&D investment, manufacturing
Drug Discovery

investment, Talent investment

3 Policy Drivers to enhance Strong Cycle

(" EnhancingDrug ) ( N\ ( )
Discovery Capabilities Healthcare/‘D.rug Dlscovery DX Innovation Assessment
.. + Developing drug discovery talent . Streaml_mmg and accellgrz_;\tmg R&D 2 Drug pricing system that
.‘§ * Increasing funding for basic research ’ Ad\/da!ncllng and streamlining t— appropriately evaluates the
) gg!ig‘;’;aeﬂ?r?gvj:gaﬁ'\gi%s COMOs medical care . contribution to patients and
+ Reigniting drug discovery and early- ‘;& ) Cor?tzlbute to the sustainability of Innovation
\_ development, etc. ] U social security J U )

Sustainably deliver innovative new drugs to
patients in Japan and around the world
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Highlights of the 5-Year Business Plan (FY2026-FY2030)

¥ Realize profit growth toward 2030 driven by DXd ADCs sales expansion and
operational excellence

¢ Identify new BGTs beyond DXd ADCs to achieve sustainable growth

¥ Positioned to achieve operating profit on the scale of 1.0 Tn JPY in early 2030s

Financial KPIs: FY2030 Key Initiatives: FY2026-FY2030

® Revenue: > 3.0 Tn JPY ® Maximize the value of DXd ADCs to become a
global top 5 oncology company by 2035

® |dentify new BGTs following DXd ADCs and

® Operating profit: > 600.0 Bn JPY

® EPS: > 260 JPY accelerate development
® Adjusted DOE: >10.0% annually, with ® Achieve company-wide operational excellence
progressive dividends to strengthen profit generation capability

® Contribute to diverse stakeholders and
become a trusted partner

ADC: antibody-drug conjugate, BGT: breakthrough generating technology 9



Global Presence

' &

® Austria
® Belgium
® Denmark % Europe Japan o :
: E:':I:CT o * ; 9' 531 Amoerrt' ca § anada
s 17.2% i Asia excl. 47.3% I
y e
® Greece Japa“ 4:098
® Ireland - 2,372 ( 20.3%
® Italy A 11.4%
® Luxemba : s
® The Nethe o China ?
® Norway* ® Korea\ ‘F L, Central &
® Portugal ® Taiwan .. ‘\ South?rn
® Spain America
P ® Hong Kong
® Sweden* ' ® Thailand 702
® Switzerland ® Vietnam 3.5%
® Turkey ® Singapore .
® UK ® Australia e /} o il
® Mexico

® Colombia

No. of Employees No. of Group Company pe \(l:v?tl;nn:l'nfl Areas Research Hubs Production Hubs
13 bases in 3 13 bases in 6
20,171 45 32 countries/areas

As of March 2026 *Country/area with Marketing Activities but No Corporate Body.

10



Building ADC supply structure through in-house sites and CMOs

Pfaffenhofen, Germany Shanghai, China GhE e

.

Tatebayashi

Expectations for Stable Supply

- Strengthening CMOs/CDMOs in Japan
* Support for investment in manufacturing sites
* International harmonization of import/export
regulations for APIs and Drug Products

Odawara

m Antibody Site Investments underway or planned

m ADC Drug Substance Site Investments underway or planned
m ADC Drug Product Site Investments underway or planned

11



Launched Smart Research Lab in San Diego to Accelerate Innovation

C
>

>
>
>

apabilities & Benefits
Automate data generation to power Al-driven drug discovery
Accelerate drug-candidate selection with 24/7 operations
Unlock new insights through harmonized, high-quality data
Enable researchers to focus on high-value science

Facility & Team Development

>
>
>

Integrated robotic automation for end-to-end workflows
Foster close collaboration between researchers and engineers
DS’s first dedicated drug discovery base in the U.S.

Data Generation “ Molecular Design

: with AI/ML
(San Diego) (Tokyo)

Building a scalable foundation for sustained innovation
and long-term growth.

Al: artificial

intelligence, ML: machine learning

"\

Daiichi-Sankyo
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