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Roche Group

Public-Private Council for Improving Drug Discovery Capabilities

To “Create” and “ Manufacture” innovative Drugs in Japan,
and “ Deliver” them to patients in Japan and around the World

July 10, 2026
CHUGAI PHARMACEUTICAL CO., LTD.

Representative Director, President & CEO

Osamu Okuda, Ph.D.



About Chugai

&F° Unique Business Model

Strategic alliance with Roche since 2002 helps us
deliver Chugai’s innovative products to patients
worldwide

» Countries approving Chugai products More than 110

\gﬁ Unique Technology and Science

*World-class antibody engineering technologies

*Strong drug discovery capabilities backed by research
infrastructure in various modalities

+ 8 Chugai-discovered global products; 9 Breakthrough Therapy*' Designations

manufacturers

*« Domestic sales*3;: No.1 for 5

consecutive years

« Revenue*2: ¥1,257.9 billion

* Operating profit*2: ¥623.2 billion ° Market cap**: ¥14,565.8 billion

* Empl : 7,782
mployees 8 companies*4

v"N0.17 among TSE-listed
companies*4

= One of Japan's top prescription pharmaceutical
—]

v"No.1 among domestic pharma

CHUGAI

Roche Group

Dramatic growth driven by
continuous creation of innovative new drugs

Core Operating Profit: 21-fold increase,

Corerevenue Revenue: 7-fold increase ) ¢
Core operating Profit *
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*1: A program introduced by the U.S. Food and Drug Administration (FDA) in July 2012 to expedite the
development and review of drugs treating serious or life-threatening diseases or conditions; 2
*2: 2025 Core results; *3: Promoting-company basis; *4: As of April 10, 2026



Chugai's unique drug discovery and manufacturing capabilities DR

Roche Group

m A “technology-driven” drug discovery approach that creates unique medicines, making the impossible possible

m Establishing globally compliant processes and facilities in Japan and supplying countries worldwide

Creating proprietary modality* Globally compliant domestic manufacturing
bt Al technologies facilities -

X

» Targeting molecules difficult to address with > Track record of multiple FDA

conventional technologies inspections

> Adding new functions once thought impossible > Three plants in Japan

- Biologics: Ukima & Utsunomiya -
Y , ’ « Small/mid-size molecules: Fujieda
» Manufacturing and supplying

products to 110+ countries
worldwide

Antibody Orally available

: ; . . Small molecules
éngineering Macrocyclic peptides

Creating unique, differentiated medicines and supplying them from Japan to the world

*Modality: classification of drugs based on the methods/means of their underlying drug discovery technology 3



“Create” and “Manufacture” innovative drugs in Japan, and “Deliver” -

Roche Group

them to patients in Japan and around the world

. Drug \ .
- Manufacturin
Open discovery in , 9
Innovation Japan in Japan

Deliver them to

Patients in Japan

and around the
World

Academia
Start-up

Patients
’ O

The pharmaceutical industry is a key industry that both “protects the lives and health of the
public” and “drives economic growth”



CHUGAI

Chugai’s investment in Japan

cturing Recruitment of highly

Strengthening R&D capabilities Strengthening capital investment specialized talent

(Investment in people)
*Total for 2023-2025 (persons)

Utsunomiya Plant | Rank | Company | Hires* |

o, . .
(¥100 mn) uT3ll yavzee . 1  ChugaiPharmaceutical 131
- Co., Ltd.
2500 = 2025
ama ‘UTA - 3
mn o= ’ ¥19.0 billion 2 Nippon Telegraph and Telephone 85
S el s Corp.
2000 N -
- - - Ukima Plﬁnt 3 Sumitomo Chemical Co., Ltd. 83
- ¢« 0ct2023
W " leTooroal 1 E’Kﬁilﬂz.l billion 4 Asahi Kasei Group 59
1500 =R - - - = 2028(planned) .
- R - Additional 155w yva0.0 billion 2 Ono Pharmaceutical Co., Ltd. 52
- - - = investment:
1000 =T == a pom D= ¥20.3 billion 6 Shionogi & Co., Ltd. 46
- - Fujieda Plant .
- R - - ! Chugai Life Science Park Yokohama 7 Resonac Holdings 44
500 - o = : Fyo Aug2022 \ = oct2022 8 Sumitomo Pharma Co., Ltd. 34
Te st aTaTw . Ap ¥19.1 billion ¥171.8 billion
T Ll eTIeaoea (Land: ¥43.0 bn / 9 Toray Industries, Inc. 33
R R - - Nov 2024 Building: ¥128.8 bn)
0 st wad Lay Gan e FJ3 _ o5 5 billion 10  SCREEN Holdings Co., Ltd. 32

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Environmental investment: ¥135.9 billion (2022-2032)

Approx.¥500 bi"iOn* Approx.¥500 bi"iOn* NO.1 injapan for hiring

in R&D investment in capital investment PhD graduates

Source: Created by Chugai based on MEXT/METI

*Domestic investment over the past 5 years only; approx. 70% of *Includes the past 5 years' actuals plus already-announced plans .
“Doctoral Human Resources Factbook

the global total (Including environmental investment such as facility upgrades)



Creating a virtuous cycle of economic growth through
steady execution of Japan's growth strategy |

Revival of drug discovery Improving pharmaceutical Accelerating growth of the
capabilities self-sufficienc patented-drug market

Support for academic basic research

(novel targets, novel drug discovery . .
technologies, etc.) Support for developing

‘ - Strengthening domestic CROs/CDMOs I;lomantu:ac:cjurmg:?lent facturi
and promoting their use upport for domestic manufacturing

« Forming a patented-drug market
with a growth rate (9.6%) not
inferior to other countries

+ Fundamental reform of the drug

E)>

N 111 113

facility investment

« Support for domestic research facility pricing system
investment &
Tax 1 - H YT T T T T T Tttt T TTT T T T T T T T T T T T T T T T T T T T T T T e T T TTTyT T T T T T T e T TTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTTT ! \\\\
Pt Executionandtracking
. R&Dinvestment . :)n?l?;snt‘llgnr?anufacturmg facility
) CP;ﬁranbo:;raltgi:)r:ldustry-academla « Developing biomanufacturing « Promoting domestic clinical
. P . talent development
. Domestic research facility investment  * Domestic drug manufacturing and
global supply
Revenue - - -
v Accelerating creation of v" Increasing Japan's .
global drugs by Japanese pharmaceutical exports and v Ensuring drug access for
. . h patients in Japan
companies ensuring healthcare security
Economic impact generated through —
investment Development of a broad-based pharmaceutical industry

¥366.2 Trillion* EAEE AR R

manufacturers . manufacturers institutions
instrument makers

*Source: Public-Private Investment Roadmap for Key Products and Technologies

in the 17 Strategic Sectors (Draft) i i i Clinical/non- Distrib

(Projected cumulative impact through 2040 from first-in-class and best<in-class products, Construction Equment IT . Materials CDMO linical t e o o
infectious disease countermeasure products, biopharmaceuticals, regenerative medicine manufacturers manufacturers companies manufacturers clinical CROs utors

products, and related innovations)
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INNOVATION BEYOND IMAGINATION

[()--| CHUGAI PHARMACEUTICAL
A member of the Roche group
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