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Public-Private Council
for enhancing drug
discovery capabilities

Making Japan a destination
for innovative medicines and investment
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AstraZeneca’s commitment to Japan

50 years in Japan

*  >4000 employees, ~600 in R&D
* Offices in Tokyo and Osaka, Factory in Maibara (Shiga Pref.)

Two companies

AstraZeneca
Oncology Cardiovascular, Respiratory & Infectious
Renal & Immunology diseases
Metabolism
LEXION
raZeneca Rare Disease

At

Rare disease

Rapid access to innovations

* Drug lag average (2020-2025)
e <lyearvsUS

*  ~2 months vs Europe

Large investments and collaborations with
Japanese innovators

Licensing fees and own R&D

\/ Daiichi-Sankyo ~2 trillion JPY

Kawada Robotics o
(Dual-arm robot)

Sekisui Solar Film Co., Ltd

Sekisui Solar Film
(Film-type

Perovskite solar
cells)

7 billion JPY investment for
the Factory in Maibara, Shiga



Evolving Japan’s System to Advance Innovation

@ * Increase discovery input @ e Japan universal health
coverage to be maintained

and overall R&D contribution

to stay ahead of competition : :
] * Accelerate access to innovations
from other countries

Japan as a leader of the COALITION OF WEALTHY NATIONS,
supporting innovative research
to bring new transformative therapies to the world.



What can Public-Private partnership deliver together?

Increase discovery output Continuously improve access

What AstraZeneca can offer What we expect from Japan

* Share expertise across the journey from e Adjust the existing mechanisms to increase
discovery to medicines for patient access and the % of GDP dedicated to innovative
help to develop Japanese talent medicines, to eliminate drug lag or loss

* Participate or contribute to select and fund e Contribute a FAIR SHARE towards

discoveries coming from academia transformative therapies
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