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FIGURE 4

FIGURE 5
Relative performance of leading regenerative medicine clusters
across key value-creation metrics

Comparative positioning of leading European and Ex-Europe
global regenerative medicine bioclusters @ Ecrope
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10 4 Stockholm | using harmonised but are compared across four normalised output. Scores are scaled relative within regenerative medicine related publica-
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0 b T T differences in regional data
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granularity.

tive list of used scores for international
benchmarking): (i) number of biotech

and reflect 2025 status quo perfor-
mance. Financial data from databases:

more broadly as any cell therapy trials
within the region in the past 10 years

Reference: Novo Nordisk Foundation & Catenion. A Strategic Roadmap towards World-Leading European Regenerative Medicine. Published on June 16, 2026.
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Challenges in the Drug Discovery Startup Ecosystem

Japan’s Current Status Global Trends & Expectations

Japan possesses v_vorld-clgss drug discovery In the US and Europe, global pharma

seeds, yet delays in practical _ companies and drug discovery clusters drive
implementation prevent them from reaching innovation under well-established
commercialization and contributing fully to ecosystems.

the world.

Domestic pharmaceutica[ and medical Spurred by Expo 2025 Osaka Kansai, global
pharmaceutical companies and clusters are

device companies invest less domestically in _ _ _
drug discovery seeds and startups compared  turning attention to Nakanoshima Qross,
to the US/Europe due to underdevelopment which is rich in drug discovery seeds

of the domestic ecosystem. including regenerative medicine.

Global Contribution — Towards a World-Class Framework.
Japan’s Drug Discovery Pipeline Still Lacks an Implementation System

Japan urgently needs a world-class drug discovery startup ecosystem hub

to compete globally.




Future Medicine Startup Ecosystem — Osaka Model —

Cross-Industry Entrants IT Healthcare Co. /

' {Data Banks

Reverse Healthcare
Translational Return on Investment & | Data Utilization

New Industry Creation

: Startup & | Industry-Academia
Entrepreneurship Venture Companies | Collaboration
Development Incubation \ & Open Innovation
Social Implementation
& Industry Creation
Expert Investment
Global Talent Evaluation Opportunities
Development Mentoring Global Funds &
Program Overseas Investors
Global Incubator

Talent Development, commercialization & investment circulate

Global Startup Ecosystem "Osaka Model”’Realization



Outcomes: FY2025 Drug Discovery Cluster Campus Program H”H”l

Building the Foundation of the Startup
Ecosystem (Osaka Model)

22 25 9 180+ ¥5.07B

Startups MoU Partnerships Startups Mentoring Total Startup

Dispatched Overseas Established Dispatched Overseas / VC Meetings Funding Raised
University Seed @ @ CDMO Talent
PeElE R Eh Startup Development Global Network Sl

Foundation of the Osaka Model Tailored support for 22 companies Connected to 5 continents Strengthening Industrial Infrastructure

Established a broad-based seed + 2 Global Strategy / 7 Overseas . Strengthened partnerships with . Launched the CDMO Human

supply network through Expansion / 13 clusters in North America, Europe, Resource Development

collaboration with 8 medical Commercialization Acceleration and Australia via MOU. Study Group.

universities in Kansai. - 67 mentoring sessions, 80 VC . Boehringer Ingelheim Partnering . From FY2026,the CDMO

Strengthened ties with Osaka meetings, 10 pitch events Day First-ever held in Japan. talent development program

University, Osaka Metropolitan - Satisfaction rate: 79% (84% wish % Of the 15 supported companies, will commence at Osaka Jikei

University, Kindai University, and to continue in FY2026) 4 companies are in discussions Gakuen Educational

Kansai University through MoU. toward NDA execution. Institution.

Strengthened collaboration with 3 Established direct partnership

KSAC (90 member institutions) with AstraZeneca.

through MoU. . Dispatched 9 startups overseas

(Boston, Silicon Valley, etc.).




Nakanoshima Qross’s Global Network “m =ANQ

Europe: International collaboration-driven innovation [
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Global Evaluation of the Kansai Cluster and Nakanoshima Qross | ‘ _——. NQ
[ —

® According to an analytical report on the world’s leading regenerative medicine bioclusters published by the Novo

Nordisk Foundation, the Kansai Cluster was ranked 3rd globally overall and 2nd worldwide for biotechnology
company creation, reflecting its strong international standing.
® Approximately 67% of the Kansai Cluster’ s development pipeline is based on iPSC (induced pluripotent stem
cell) technology, exceeding the level of major European clusters, where the proportion is generally below 50%.
® Nakanoshima Qross was highly evaluated as a hub that provides integrated support for regenerative medicine
projects, covering the entire process from translational research to manufacturing scale-up.

FIGURE 5
Relative performance of leading regenerative medicine clusters
across key value-creation metrics

FIGURE 4
Comparative positioning of leading European and
global regenerative medicine bioclusters
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granularity.

tive list of used scores for international
benchmarking): (i) number of biotech

and reflect 2025 status quo perfor-
mance. Financial data from databases:

more broadly as any cell therapy trials
within the region in the past 10 years

Reference: Novo Nordisk Foundation & Catenion. A Strategic Roadmap towards World-Leading European Regenerative Medicine. Published on June 16, 2026.
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Nakanoshima Qross’s Vision |
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As the only hub providing — in an integrated manner —a drug discovery seed

implementation environment, global regulatory support, and startup

incubation, alongside a global investment platform.

A World-Class Global Startup Ecosystem

Developing world-class drug Incubation of domestic & Establishing a Global Investment
discovery CXO executives /global- international drug discovery Platform to Attract Overseas
standard drug discovery CDMO startups through global cluster Investors (Science Casino)

talent development (in T
collaboration with the global
standard PDA)

Attracting pharmaceutical companies and investors from both Japan and abroad,
Nakanoshima Qross will establish Nakanoshima Qross’s Global Ecosystem —

translating Japanese science into global business and contributing to the world.
6



