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Public-Private Council
for Enhancing Drug Discovery Capabilities

Eisai Co., Ltd.

Representative Corporate Officer,
Executive Vice President & COO
Keisuke Naito July 10, 2026
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Eisai’'s Contribution to National Strategic Value through

Alzheimer’s Disease Drug Discovery

B Over 40 Years of Commitment to Alzheimer’s Disease Drug Discovery: From Aricept to Legembi

B Translating scientific hypotheses into therapeutic medicines and implementing them in society,
contributing to the evolution of dementia care and the creation of national strategic value.

1960s 1980s

People with dementia Acetylcholine (Ach)
were often hypothesis was
“misunderstood and proposed

isolated” ™

1983
Started AD drug

1992

AB hypothesis was
proposed

. .ﬁ Strategic Foundation for

discovery based

Eisai's drug discovery

)

Eisai started drug
discovery efforts for
dementia treatment

over 40 years ago

on the Ach capabilities
hypothesis
Knowledge-Intensive

Industry 1992

Started discovery of
AD disease-modifying
drugs based on

AB hypothesis

2021

Failed AD development projects
worldwide: 117 compounds™
Research and development costs:
cumulative 42.5 billion USD™2
(6.375 trillion JPY 1 USD = 150 JPY)

2004

Renamed the disease
from “senility” to
"dementia"

1999 Health Security

Approval of Aricept in Japan
Beginning of an era of addressing
dementia through medical care

of dementia

High-Value-Added

Industry
|

BioArctic, established as a bioventure built on
the scientific discovery of the Arctic mutation +
Eisai, with drug discovery & development
capabilities built on the Aricept experience +
collaboration with Biogen

*1 Wakako Miyazaki and Junichi Tanabe, “Shall We Learn the History of People with Dementia?” 2011, Chuohoki Publishing CO., Ltd.
*2 Cummings, JL, Goldman, DP, Simmons-Stern, Alzheimer's Dement. 2022; 18: 469— 477. https://doi.org/10.1002/alz.12450

2023

“Basic Act on
Dementia to Promote
an Inclusive Society”
was enacted in
Japan

2023

Approval of LEQEMBI

Beginning of an era where we can
effectively target the fundamental pathology
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The Pharmaceutical Industry as a Strategic Sector

Strategic Positioning of the Drug Discovery Industry as a National Priority

Foundation for Health Security
Safeguarding the lives and
health of the population

Knowledge-Intensive Industry
Advanced talent development through
scientific challenges
New industry creation and technological leadership
through cutting-edge science

High Value-Added Industry

revitalization

A high-profit, export-driven sector
Attracting foreign capital through market Response to emergencies such as pandemics

Geopolitical Risk Response and
Diplomatic Value

Instrument for international support and
diplomacy

Trends in Overseas and Domestic Sales and Tax Expenses

Global Market Size by Industry and

of Major Domestic Pharmaceutical Companies*
Japanese Companies’ Share (2022)

Sales (JPY bn)
9000 - 400

mmm Overseas Sales
Automobiles INEIEG_— 8000 + - 350
. Domestic Sales
Materials [l 1
. 7000 - 300
Pharmaceuticals 6000 1 =8=Standalone Tax
— Expenses (Current - 250
5000 - Period)
Consumer Electronics [ - 200
Mobile Phones | 4000 +
- 150
Industrial Machinery Wl 3000 -
Office Automation Equipment | 2000 - [ 100
Batteries 1 ® Japanese companies Others 1000 H r 50
0 100 200 300 400 0 A . . . . . . . . . 0]
(JPY Tn) 2014201520162017201820192020202120222023

Source : Prepared based on survey results from NEDO (New Energy and Industrial
Technology Development Organization), FY2023, regarding the international
positioning of Japanese companies in IT services, software, and related fields.

Source: Compiled based on SPEEDA and companies’ securities reports and financial
results

*Takeda Pharmaceutical Company Limited, Astellas Pharma Inc., Daiichi SankydYear)
Company, Limited, Chugai Pharmaceutical Co., Ltd., Eisai Co., Ltd., Sumitomo Pharma

The global pharmaceutical market is one Of the largest Co., Ltd., Ono Pharmaceutical Co., Ltd., Kyowa Kirin Co., Ltd., Shionogi & Co., Ltd.
following automotive and materials, leaving significant J@Panese pharmaceutical companies generate revenue

growth potential for Japanese companies. overseas and contribute to Japan’s fiscal health.

Tax Expenses (JPY bn)

Trends in the Global
Pharmaceutical Market

(USD bn) Forecast
5-8% CAGR
3,000
2,630-
2,480- 2,660

2,360~
2,500 2,230- 2390 2210
2,080- 2,260
2,110
2,000
1,500
1,000
500
0

2026 2027 2028 2029 2030 (Year)

Source: IQVIA Institute for Human Data Science. Global
Medicine Use Trends 2026: Therapy Drivers, Spending
Levels, and Policy Evolution,

February 2026. Available from www.igviainstitute.org

The global pharmaceutical market is
expected to grow steadily at over 5%
annually.

The pharmaceutical industry drives Japan’s economic growth by capturing value in a sustainably expanding global market.
Pharmaceuticals, which safeguard the lives and health of people worldwide, constitute a strategically vital industry from the standpoint of
economic security.
Strengthening drug discovery capabilities is integral to enhancing national resilience. 2
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Players in Drug Discovery R&D

. Exploratory Development . . Application for
Basic Research Research > Research > Clinical Trials > 5oyl >

Academia

Related measures: research
grants and AMED support

Startups

Related measures: strengthening the drug discovery
venture ecosystem, etc.

CMO / CDMO / CRO

Related measures: support for capital investment in manufacturing
facilities for regenerative medicine, cell therapies, gene therapies, etc.

Pharmaceutical Companies

Drug pricing system, R&D tax incentives, etc.

To strengthen Japan’s drug discovery capabilities, it is necessary to
reinforce the pharmaceutical industry as a whole.
The primary players responsible for turning drug discovery seeds into
products are pharmaceutical companies.
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by Market Capitalization*(USD bn)
Top 15 (Overseas)

Top 15 (Japan)

1

0o o o bhWN

9
10
11
12
13
14
15

826.6
454.3
370.6
290.4
269.5
253.7
253.8
231.1

167.7
149.3
141.8

120.1

113.4

102.8
89.7

* . Average market capitalization: April 1, 2025 - March 31,2026

Source: Bloomberg

1

g0 0 WN

9
10
11
12
13
14
15

86.0
48.8
43.1
29.9
21.4
16.0
8.7
8.5
6.3
4.3
3.7
3.6
2.8
1.9
1.9

Current Position of Japan’s Pharmaceutical Industry

Top Pharmaceutical Companies

Country Comparison of Top 100 Pharmaceutical Products

by Global Sales
Number of  Number of Products per
Products Companies Company
Switzerland 15 2 7.5
United Kingdom 13 2 6.5
United States 47 13 3.6
Denmark 4 1 4
France 3 1 3
Germany 4 2 2
Japan 10 6 1.7
Belgium 2 2 1
Australia 1 1 1
China 1 1 1

Source: Prepared based on “2025 Global Top Pharmaceutical Products
Ranking,” New Pharma Future, KEN Pharma Brain, Vol. 11, No. 60.

Although Japan markets many innovative new medicines
globally, the number of products per company remains limited.

Even Japan’s leading pharmaceutical companies are still in the process of scaling up to global standards.



e Initiatives of Pharma Industry Promotion

World-leading drug discovery ecosystem, constantly creating “Mega-pharmas’
with a market cap exceeding $100B.

Focused long-term investment Support for industrial National Bioeconomy Strategy
% 1960~ 1990~ il deyelofpment aInd grow’;hf ’ Bioindustry as a core of next industrial
- ineer apitalization o ntegrated framewor revolution for economic growth, national
Human genom , . . ’
USA Genetlcggmeermg : a@ge ome intellectual property of biotech-regulation security and solving social issues
Regulations to promote - i
Creating start-ups Development of genomic  Bavyh-Dole Act(1980)  commercialization of bioproducts La.rge a.nd decentralized investments.
and biologics. drug discovery Chakrabarty Decision* from 1980s. (Regulations on the final Financial supports by NIH™ & NSF=.
and informatics industry. products, not for the processes.) ($47B + $8.8B in 2025)

National strategy to foster world-leading companies established a “Mega-pharma”
with innovative new drugs.

State-led industrial policy Establishment and support of France 2030(National investment plan)
1945~ World-class research institutions 2021~
' Consolidating & protecting strategic industries Top priority on pharma & biotech industry.
FR under the control of large companies to strengthen INSERM Investments on healthcare innovations.
national sovereignty & global competitiveness. Institute Pasteur (€7.5B in 2021-2030)

Gustave Roussy Corporate support through R&D tax credits:

Large investment to strengthen R&D capabilities. s = Ram 17 R0 ek,

National strategy prioritizing biotech industry made China as world-leading clinical trial country,
now envisioning to lead innovative drug discoveries.

National High-tech R&D Program National Key Basic Research Development Program Healthy China 2030
a National 863 Plan: 1986~ National 973 Plan: 1997~ . 2016~ .
Biotechnology as priority area. Strengthening basic science and research Healthcare industry as a driver of national economy.

Strengthening biotech & fostering talent. capabilities in line with the national strategy. Promoting medical & biotechnological innovations.

CH N “Sea Turtle Policy” to call back talented National health and medical care: prioritized area to rseizgfcrﬁna?nQJ[iiglrast’gﬁgli(;];’tcai?)il/ccgerr?r?]ziccki]éliczlglcli%il
persons from abroad. elucidate mechanisms of serious disease and to Intearation (’)f scienc: technoloay and national sec .rit
Development of biotech clusters. provide prevention or innovative therapies. 9 ’ gy urity.

Support for the Healthcare and medical sectors.

*: A landmark 1980 ruling that established the patentability of genetically engineered microorganisms., *+:National Institutes of Health, **x:National Science Foundation 5



ol Pharmaceutical Industry Policy as a National Strategy

. Exploratory Development . . Application for
Basic Research Research > Research > Clinical Trials > approval

CMO/CDMO/CRO

Global Mega Pharma
Maintain a robust pipeline and consistently conduct discovery research, clinical
development, regulatory affairs, manufacturing, product launches, M&A, and
subsequent R&D investments.

Domestic Pharmaceutical Companies

Strengthen Japan’ s drug discovery capabilities
by incentivizing Japan-originated innovation

Take promising Japan-originated pipelines all the way to the global market.
Develop globally competitive core pharma companies in Japan.
To generate innovation sustainably, it is imperative to establish a drug pricing

system that duly incentivizes innovation originating in Japan. 6
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