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Standard Cost Model SCM
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2000 2010

SCM

100
Cutting Red Tape Review25%

One-in/One-out
One-in/Two-out

100
One-in/Three-out

25%

25%

25% 30 DKK

One-for-One

One-in/Two-out

SCM 12

SCM 20

SCM 27

20

6

One-in/One-out

2000

2010

2000

One-in/One-out

10 WG
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2005 2010

2005 2010
Administrative Costs

2010 25 2005
2005

HMRC 10 Cabinet Office 35
ONS 19

Ministry of Defense Foreign & Commonwealth 
Office Department for International Development

SCM Standard Cost Model

1,435 SCM
1,700 22 12 2005 2006

a

69
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BBIS ££4,541.0 334.51%
CCLG ££2,486.5 118.89%

HHSE ££2,022.5 115.37%
DH £1,201.9 9.13%
DfT £585.0 4.45%

DWP £471.0 3.58%
Defra £458.2 3.48%

MoJ £356.0 2.71%
DCMS £343.2 2.61%

DfE £209.7 1.59%
HM Treasury £158.9 1.21%

Food SA £90.5 0.69%
Home Office £83.0 0.63%

ONS £48.7 0.37%
Charity Commission £36.6 0.28%

Cabinet Office £15.4 0.12%
GEO £5.7 0.04%

Forestry Commission £1.5 0.01%
DECC £45.1 0.34%

££13,160.4 1100%
HRMC 10

5,300
HM government (2010) ”Simplification Plans 2005-2010 Final Report”, HM 

government (2013) ”Statistical note: revision and updating of the administrative 
burdens baseline” 

b CLG

CLG 83

Town and Country Planning Act 1990
Building Regulations 2000

Housing Act 1985
Town and Country Planning (General Development 
Procedure) Order 1995

Service Charges (Consultation Requirements) 
Regulations 2003

Communities and Local Government (2009) ”Simplification plan 2009 Update The 
route to better regulation-“ 

68.8%



7 

c HSE

HSE 77 10

Management of Health and Safety at Work Regulations 1999

Gas Safety (Installation and Use) Regulations 1998

Lifting Operations and Lifting Equipment Regulations 1998

Control of Substances Hazardous to Health Regulations 2002

Manual Handling Operations Regulations 1992

Health and Safety at Work etc. Act 1974

Control of Asbestos at Work Regulations 2002

Safety Representatives and Safety Committees Regulations 1997

Construction (Design and Management) Regulations 1994

Provision and Use of Work Equipment Regulations 1998
Health and Safety Executive  (2009) ”HSE’s Fourth Simplification Plan and 

Progress Report” 

d

2005 2010 35
26.6

60 IT

BIS
BIS 97

CLG
CLG 58

HSE HSE 42
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10

        

(BIS)

£418m
(580 ) 11.9

(BIS)

£309m
(430 ) 8.8

(HSE)
34 £235m

(330 ) 6.7

(CLG)

£207m
(290 ) 5.9

(BIS)

£182m
(250 ) 5.2

(DCMS)

£181.1m
(250 ) 5.2

(CLG)

120

Competent Person
£136m

(190 ) 3.9

(BIS)

£129m
(180 ) 3.7

(BIS)

£115m
(160 ) 3.3

(HM  
Treasury)

£115m
(160 ) 3.3

HM government (2010) “Simplification Plans 2005-2010 Final Report”, HM government 
(2013) “Statistical note: revision and updating of the administrative burdens baseline” 
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2015 2020

a BIT Business Impact Target
Regulatory Costs 2015

2020 100 1 3,235
2016

b 2018 50 6,618

2015 2005 2010
Administrative Costs Policy Costs

Regulatory Costs
2015 UK Department for 

Business, Innovation and Skills (March 2015) “Better Regulation Framework 
Manual, Practical Guidance for UK Government Officials”

2010 2015 One-in/One-out
One-in/Two-out 100

2015 2016

c BIT

EU

industry codes

12
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2016 2020
529

2015 2016

2015 2016 8 8,500 1,171

Defra 11 1,200
BIS 9,920

DfT ,450
DWP 570

DCMS 500
Cabinet Office 260

CLG 0
MoJ 50
DfE 0

DECC +2,100
HM Treasury +3,050
Home Office +1 5,700
DH +2 5,150

8,480

Department for Business Innovation & Skills (2016) “The Business Impact Target: First Annual Report 2015-2016”

2015 8 8,500
95

1,700

BIT
  BIT

BIT 10
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a Cutting Red Tape Review

sector

2015

2016

waste
by-product

b One-in/Three-out

One-in/Three-out

One-in
Three-out

BIT 100 2015

One-in/Three-out 2010 2012 One-in/One-out

2013 2015 One-in/Two-out

2010 2015 22
100
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One-in/One-out One-in/Two-out 2011 2015

1

In Out
1 (In) (Out)

1 
DWP /

HSE
27 4,175 35 4,501 8 326 6 21

2 
DECC

234 7 2,162 7 1,928 7 15

3 BIS 6,374 4 9,213 4 2,838 20 31

4 
CLG

656 2 808 2 152 11 30

5 
Defra

520 1 7,291 1 6,771 14 23

6 DfT 986 1 1,885 1 899 9 30

7 DCMS /
GEO

1,872 5,322 3,450 5 12

8 DfE 280 1,354 1,074 5 16

9 
Cabinet Office

148 561 413 2 1 

10
Food SA

0 80 80 0 3 

11 MoJ 1,376 3 1,373 4 1
12 DH 3,943 540 3,403 11 8

13
Home Office

1 1,293 1,859 9,434 13 12

14
HM Treasury

1 5,050 3,819  1 1,231 11 10

32 580 53 9,398 21 8,890 119 213

Department for Business Innovation & Skills (2014) “The ninth statement of new regulation”



13

Tell Us Once

1 Tell Us Once 44

2 Tell Us Once

2008
2012

Tell Us Once

What to do after someone dies
https://www.gov.uk/after-a-death/arrange-the-funeral
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2001 2010

2001 2010 25

SCM Standard Cost Model

20 2004 2006

15 90

95

MMinistry of Taxation
105 8,760

11,641 34.21% 31 6,320
4490 41.63%

MMinistry of 
Economic and Business 
Affairs

97 730
1,505 31.37% 18 2,580

283 24.03%

MMinistry of 
Employment

39 9,580
6619 12.91% 9 5,460

1148 12.56%

Ministry of 
Agriculture, Fisheries 
and Food

38 2,500
593 12.36% 13 2,190

205 17.40%

Ministry of 
Environment

9 6,830
150 3.13% 2 5,790

40 3.39%

Ministry of Justice
8 3,340

129 2.69% 7,440
12 0.98%

10 2,930
160 3.33% 9,670

309 4,670
44,797 100.00% 76 1,110

11,180 100.00%
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2001 2010 IT   

IT

E-BOKS

ICT ID 11 11 3 
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2015 2020

  

2015 2020 30 457
Compliance Costs

2015 10

2025 20

Business Forum for Better Regulation BFBR
BFBR

comply
explain
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2006 2011

2006
Administrative Costs

2011 25 2006

SCM Standard Cost Model

SCM 2006 500 5 6,780
9,500

SCM 27 2006 2008
12

2011 22.5 110 1 2,492
25

10 2006 2011
2006 2011 110

70

Information 
Obligation

Measures

2011 Tax 
Simplification Act of 2011

33
(3,753 )

26.8

Accounting Law Modernization Act
BilMoG

13
(1,420 )

10.1

Accounting Law Modernization Act
BilMoG

10
(1,136 )

8.1
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7
(738 )

5.3

VAT Implementing Regulation 33

100 150 Midium-
Sized Company Alleviation Act

Tax Deregulation Act
Tax Simplification Act of 2011

6
(690 )

4.9

Tax Simplification Act of 2011 5
(553 )

3.9

SGB 4
(424 )

3.0

Act on Electronic Commercial and Co-operative 
Registers and the Company Register EHUG

Accounting Law Modernization Act
BilMoG

3
(369 )

2.6

VAT

Annual Tax Act 2007: UStG 15(2) 1 3
15(3) 2

BMF letter 1

Annual Tax Act: UStG 4 25
VAT

UStG 18(2) 2 3
VAT

18(2a)

3
(351 )

2.5

SGB 

SGB 

SGB 

3
(344 )

2.5

10 86
9,778

69.8

German Federal Chancellery Better Regulation Unit (2012) “A foundation for better law”
1 113.56
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2006 30 2011 12 31

2006/9/30 2011/12/31

3 4,273 6,067 43.3%
4 4,671 2,778 19.8%

7 2,340 1,957 14.0%

1,611 586 4.2%

2,147 365 2.6%

603 234 1.7%
6,338 186 1.3%

2,758 145 1.0%

29 0.2%

6 0.0%

0.6 0.0%

0.3 0.0%

+ 221 +3 0.0%

4 5,467 1,652 11.8%

3,126 14,003 100.0%
German Federal Chancellery Better Regulation Unit (2012) ”A foundation for better law” 

1 113.56
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2011

25 2012

2011 25 2012
25 120 1 3,627

2006
2011

a Indirect Financial 
Costs

Compliance Costs

b

c

German Federal Chancellery Better Regulation Unit (2013) “Better Regulation 2012”

2006 25
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One-in/One-out Rule

2015 "One-in/One-out Rule"

"One-in/One-out Rule"

SCM One-in

One-out

NKR Normenkontrollrat

b

2013 100 1 1,356
Compliance Costs

c BKI

2012 100
BKI Bureaucracy Cost Index Bürokratiekostenindex

Destatis BKI SCM
2016 BKI 98.97

d SME test

2016

IT IT
IT
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e Life Situation Approach

2015 1,500
10 life situation

2016

10

↓
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The Federal Government (2016) ”Better Regulation 2015: More simplification. More 
transparency. More time for the essentials.” 

↑

↓



24

2013

3,000

Le Secrétariat Général Pour la Modernisation de L'action Publique (SGMAP
) (2013) ”Étude par Evenements de vie sur la ComplexitÉ Volet 

Entreprises” 

←

(

←← 22 →→
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10

10 WG WG

Business simplification committee, French Government (2014) “The First 50 
Simplification Measures for Businesses” 

10 WG
50

2013
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SCM

SCM
2013

SCM

  

417 250
review EY

10

250 1 5,000
SCM

50

  

37 4,384

550 6.5

30

30

474

175

1,470 17

(a)



27

100

400,000

Centre de formalités des entreprises: CFE
CFE

17 100

Silence Vaut 
Accord SVA

1,500 SVA

25

15

Le Secrétariat Général Pour la Modernisation de L'action Publique (SGMAP
) (2016) ”La simplification au service de la compétitivité des 

entreprises” 

a
Tell Us Once

2007 2011 25
2008

2008 25

2013 TV
3,000

Le choc de simplification
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2007 2009

Budget 2007 2007
Paperwork Burden Reduction Initiative

13
Administrative Requirement & Information Obligation with 

which business must comply 40 there 
are more than 400,000

2007 2007

Budget 2007 2008 11 13
20

2007
Canada Revenue Agency

60

Helping Small Businesses by Reducing the 
Compliance Burden

My Business Account

systemic

2008 11 20
2009
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2011

2011 Red Tape Reduction Commission

2012
2012 10 Red Tape Reduction Action 

Plan

2012

One-for-One a
Small Business Lens b

  

  

SCM Standard Cost Model 2012

SCM

Red Tape Reduction Action Plan 2012   

a One-for-One

2015 Red 
Tape Reduction Act

b Small Business Lens

20



30

Small Business Lens Small businesses 99
3 232 500 3 8,595

100 7,719

c Interpretation policies

FAQ

d Forward Regulatory Plans

24

e Service Standards for High-Volume Regulatory Authorizations

100
Timeliness Service Standard

Service Standard

f

Treasury Board
Annual Scorecard

Regulatory 
Advisory Committee
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a One-for-One

2012 2015 2,370 18
34

4

b Small Business Lens 

2012 2015
7,900 61

2020 Tell Us Once

Government of Canada (2013) ”Blueprint 2020 - Building Tomorrow’s Public Service 
Together-” 
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Paperwork Burden

Paperwork Burden 1980
Paperwork Reduction Act PRA

Time

Paperwork Burden

× ×

SCM

1993 12866 Executive Order 12866

2011

13563 Executive Order 13563

  

1980 PRA 1995 PRA
Paperwork Burden

5 15

15 1981 1982
10 1983
5 1986 1989

10 1996 1997
5 1998 2001
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a PRA Paperwork Reduction Act 1980

Paperwork Burden
OMB Office of Management 

and Budget OIRA Office of 
Information and Regulatory Affairs

Information Collection Budget ICB

b 12866 Executive Order 12866 1993

PRA Paperwork Reduction Act

c PRA Paperwork Reduction Act 1995

Chief Information Officer CIO

OIRA

d Small Business Paperwork Relief Act SBPRA
2002

25

e 13563 Executive Order 13563 2011
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f 13579 Executive Order 13579 2011

Independent 
Regulatory Agency

g 13610 Executive Order 13610 2012

12866 13563

cumulative burdens

h Memorandum for the Heads of Executive Departments and Agencies 
Reducing Reporting and Paperwork Burdens 2012

13610 OIRA Memorandum

IT
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1981 15% 4.0% 2001 5% 1.1%
1982 12.8% 2002 7.75%
1983 10% 8.4% 2003 1.5%
1984 6.5% 2004 1.58%
1985 3.3% 2005 3.38%
1986 5% 3.11% 2006 8.29%
1987 5% 1.73% 2007 8.06%
1988 5% 3.51% 2008 0.74%
1989 5% 0.75% 2009 0.87%
1990 0.93% 2010 10.11%
1991 0.13% 2011 4.04%
1992 0.65% 2012 3.97%
1993 0.27% 2013 0.15%
1994 0.54% 2014
1995 0.61% 2015
1996 10% 0.77% 2016
1997 10% 1.83%
1998 5% 0.96%
1999 5% 2.6%
2000 5% 2.5%
”INFORMATION COLLECTION BUDGET OF THE UNITED STATES GOVERNMENT”

2017 30 ”Presidential 
Executive Order on Reducing Regulation and Controlling Regulatory 
Costs”

One-in
Two-out

One-in/Two-out One-in/One-out
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2000

2010

2000

One-in/One-out
One-in/Two-out

10 WG

One-in/One-out One-in/Two-out
Two-

out



37

2000

10 69

2000

25 SCM
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2010

SCM
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SCM Standard Cost Model

SCM

1.

2.

3.

4.

5.

6.  

7. BCP

8.  

9.  

10. 
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SCM

0 SCM

SCM

 1

1 

2 1 demarcation

3 

4 1 3

5 1 4

6 SCM

7 

8 

9 1 8

 2

10

11

12

13 10 12

 3

14

15
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SCM

Semi-Private Businesses Public Owned 
Businesses Partly Public Owned Businesses

Voluntary Sector Charities

SCM

SCM
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Lower Threshold Limit

SCM

100



43

SCM 16

1.

2. retrieve

3. assessment

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.


