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CHAPTER 1T [and Transport

“First Anniversary of the Transport Safety Management System”

The Transport Safety Management System was founded in response to accidents caused by human errors
such as the Fukuchiyama Line derailment (2005). The system conducts direct interviews on the security
management systems and confirms relevant documents with presidents, vice-presidents, and board
members of the business management departments. It refers to the 1ISO9000 series of self-evaluation
standards related to the quality control by enterprises. Additionally, communication with businesses
centered around the advices to ensure safety is given more importance rather than guidance and penalties.
It is also intended to improve the approach by the PDCA cycle. Evaluation is carried out based on
“Guidelines for the Safety Management Regulations” (hereafter, “Guideline”) and advice for
improvement measures is given to improve the approach further.

In Relation to Transportation Safety Management System
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/Dysfunction of the rail crossing on Isesaki Line, Tobu Raiiway Rollover accident of Kintetsu Bus
+/Derailment on Fukuchiyama Line, JR-West Collision at a ail crossing by Ohkawa Transportation (Collided with
‘Super Hitachi)

Colision with a breakwater by a ferry, Narushio, of
Kyusyu Shous

Stranding of a Shiretoko Peninsula tourist cruise ship

« Insufficient communication and information sharing between the management and the ground-level
Causes: and among divisions
« Insufficient involvement of the management in the safety assurance

<Enactment of Transport Safety Package Law (Promulgation on March 31, 2006)
It intends to further the permeation of safety consciousness and the concept of “safety first”

by taking measures such as making it compulsory for transportation operators of all modes
to draw up and hand in safety management regulations.
«Establishment of a new organization (Fiscal year 2006)

Establishment of a new organization made up of 27 people with Transportation Safety
Policy Councillor as the head.
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Transportation safety inspectors directly interview top l

management and Safety General Administrator. ’
=} Assessment report that includes confirmed facts, reviews and
suggestions is drawn up and distributed to operators.
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Building and upgrading of an
integrated safety management
system from the top
management to the ground-level
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of head quarters, branches, offices, Ministry of Transport and District Transport Bureau
— e ersportaton sites implemented it on 175 companies by the end of =

= September 2007.
Current operation safety inspections I

This system completed one year at the end of September 2007 and transport safety management was
evaluated for 175 companies by this Ministry and district bureaus in the country. The general outline of
these evaluation results were complied in October 2007. They were as follows.

(1)  Under the leadership of top management, the basic framework is roughly constructed with the
following points.
= Creation and notification of safety management regulations that set out safety management rules
for each business
= Election and notification of a safety executive manager (person who oversees the approach
concerning in-house safety)
(2) However, many businesses were still developing the following approaches because the Transport
Safety Management system had just started.
= Understanding and reviewing the status of achievement of the safety measures on priority that determine
the company’s goal and concrete means in accordance with the safety policy. (Guideline [3])
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Section 2 Railway Transport

= Collection, arrangement and analysis of the information related to accidents and investigation of
preventive measures of accidents (Guideline [7])

= Implementation and review of company-wide trainings with major accidents in mind (Guideline
[8])

= Education and training for the workers necessary to maintain a safety management system
including the business management department, and reflection to future education and training
(Guideline [10])

= Implementation of internal audits of businesses related to the safety management system (Guideline
[11])

= Review of the general security management system (Guideline [12])

We are hearing a wide range of opinion and requests of businesses through the transport safety
management evaluation. As a result, while there were a lot of opinions that the transport safety
management system was beneficial, there were opinions that could be used to improve the system such as
those who wanted to have other companies’ approached introduced. On the basis of that, symposiums and
seminars are held to promote this system and technical support is improved to construct the safety
management system for businesses by collecting and spreading information on exemplary approaches.
Enhancement of the transport safety management system and strengthening of the security audit system
are promoted as the most important measures. We will continue to improve further the safety of the
transportation businesses.

Contents of the Guideline Related to the Safety Management Regulations

Formulating the guidelines applicable to the management work to ensure safety of
transportation of the concerned business run by the business management department

I:I.. Commitment from the top mana@-
l2. Responsibilities of the top manag;nﬁ’_>
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Bulldlng of Safety Managemem System

[ 3. Safety Policies = Q
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Implementatlon of the establlshed Safety Management SysteN
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Review of the Safety Management System based on the result of the internal
inspection

‘ 4. Proper election of safety executive manager
| 12. Review of the Safety Management System. Continual improvemeD— | 5. Clarification and assignment of responsibility and authority to the
L

personnel.

To ensure the communication between top management and workers
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ﬂ Ta Collecuon anaIy5|s evaluatlon of and response > to the information
" Internal inspection of implementation status /ﬁl related to accidents and risks

] 11. To carry out internal inspection (Internal mutual check)

8. Improvements of manuals related to how to deal with fatal
accidents which are not included in current manual.
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\ 9. To ensure the compliance of concerned laws and internal regulatlons

[ 13. Document (rules and regulations) management

10. Carrying out the necessary education and training
I 14. Document control of the Safety Management System >

_operation conditions. ——— == = ==

Objective
’ For businesses to follow this process and to carry out the safety management.

For the country to upgrade the safety of the businesses by verifying and evaluating the process.
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