Toward a common definition of Social Innovation

1. Core defl nition TEPSIE ‘Defining Social Innovation Part1’ (May 2012)

Social innovations are new solutions (products, services, models, markets, processes etc.) that simultaneously
meet a social need (more effectively than existing solutions) and lead to new or improved capabilities and
relationships and better use of assets and resources. In other words, social innovations are both good for

society and enhance society’s capacity to act.
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2. Core elements (HBER)

1) Novelty (B#EFLE)
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2) From ideas to implementation (74 T4 7 HHETA)
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3) Meets a social need (&N =—X%iH1=F)
4) Effectiveness (FZh¥E)
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5) Enhance society’s capacity to act (1 &£ D{TEITHRENZFH: KT B)




3. Common features of social innovation (3£ 18 M %)

1) Cross-sectoral (53 FPHsBTEY)
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2) Open and collaborative (—Z7 > Hh D17 {Eh)
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3) Grassroots and bottom-up (EDEERFLT V)
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4) Pro-sumption and co-production (FAEE L RIAEREE)
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5) Mutualism (B E ¥ )
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6) Creates new roles and relationships (FTLULMREIEBHZRZERIH T 5)
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7) Better use of assets and resouces (BEEYY—REEHERTSH)
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) Develops assets and capabilities
m )= )L A /R—230DELE. BEMIZIE. FREBO-—XFfHEm=9 &I FREBFDREAZHRETHEFBELT
L%,

\\
ap

EELT. BV TEAREDRYET—T

’

G




X F+ Core elements and common features of social innovation
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4. A typology of social innovation
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1) New products (FT&! ) BEEEEXEITLIBMRA R ot H A —)

2) New services (Fr—E X) ENAIL-NNXH

3) New processes (7A€ X) 1X1DH#BEITOR V=0T

4) New markets (¥rmii5) iyl NV S = & E NVANWE 22y

5) New platforms (BiT7SvbhT4—L)  NEDHDOHFHLLEMLEIL—LT—IRXIETFVE
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6) New organizational forms CIC (Community interest companies)
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7) New business models =% )L TS FNAY
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5. The process of social innovation
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J Kao, ‘Defining innovation’ (May 2012)

The Open Book of Social Innovation (2010) Tl
Y—x )b A/ R—=230NTAERE6DDAT—UIZHEEL
TLh%,

Stage 1. Prompts, inspirations and diagnoses : ——X D& Fll
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Stage 2. Proposals and ideas (8 &ETFAT47)

Stage 3. Prototyping and pilots: E[RIZT7 A T4 7% T Ak
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Stage 5. Scaling and diffusion : Y —> v LA /RXR— 3> DEE
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Stage 6. Systemic Change (X TLZE1L)



