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[ BZ = Auditor

EBRIIHMEDIKRICONT. 8
Prepare an auditor report on the Corporation’s operations and assetcondition

AN E.

tEE. EEERk - RS

=i

each fiscal year. Submit it to the Board of Governors and to the Board of.

 cco

FRNMEEFEDERE ., RERUVHE
Develop Annual Internal Audit Plan, conduct it and report theresult.
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Executive Committee Meeting
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=
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Faculty Assembly Meeting

d

= 20E0ISTARETS (2019 11.25) OISTIZH &N

IR —R =T

Managers’ Meeting

—

|

ET4ES3Y
EachDivision

Each Research Unit

%ﬁé&@m%l:er

&toiay

Each Section

=]
I\ =

3=
=

.
SEH

=z
~




YRIIR DAV MEFIRUVEEYRY

YRHYTRTAVMEES Risk Management Committee
& 7% Responsibility

LYRYIZERYT DIERDIRE RV 34T
Collection and analysis of information pertaining to the Risks

A 7\—Member
1. % & President

2. BRERIZ K Executive Vice-President 2.VARVICEBRT SR RDRET. IERUVENE
3. 7R Ak Provost Examination, planning, and implementation of measures pertaining to the
4. F—2-FRL—F 4%+ AT 44— Chief Operating Officer Risks
5. 74— (ARER. HEELFE . BFFRIBH) Dean of Graduate School, BYRIBRUVZFDREORIGICEFRT HEHROZERVHEE~D
Dean of Faculty Affairs, Dean of Research 124t
6. B R(IBMBPATIE Y, MFEY, B HRSE- NFHY EREEEY, Provision of information concerning the Risks as well as measures
[GERIB Y, K¥FaI2=TK BB L) VP for Information Technology, againstand handling of the Risks to the students, faculty and staff
VP for Financial Management, VP for Gender Equality & HumanResource members
Development, VP for Buildings and Facilities Management, 4. YRYIZEERT A0 EF . ZEERFLDEE
VP for Communication & Public Relations, VP for University Community Services Coordination with other Division/Office, Committee, etc. in regard to the

Risks
5 ZD) R EKICBEL T ELEIE /

7.4%1EF % General Counsel
\\8. B axtita—T 1«4 —%— Emergency Response Coordinator

9. T DR A FEL T HFE any other person that is appointed by the President Any other matters that are necessary for the Risk Measures

BER225/Possible risks 25 15 RBEYGRETNE LM BHR DT
1 H— ) N—DIEE ORIk F- L AEEE) Inappropriate accounting treatments and financial statements disclosure
Damage of Server (fire, flood or cooling failure) 16 PIBRERTE D 3R 7E D &k B Failure of internal rules development
2 #E i#R Earthquake/tsunamis 17 BEDRBM(FEEZERCAR) Failure of recruitment(except students)
3 NUTEVY (FBAVTILIUHYREEAE) Pandemic (New type of influenza infections) 18 FHEFRIEED KK Failure of work hour management
4 AA—YMEHRDIRK Loss of Internet connectivity 19 NSRAVNEEDSEX Failure of harassment control
5 ML EICHRAFEDITOESCET BEEND DR 20 ¥5EF/Z FHERE Patent/Copyright infringement
Deviation from the Act on Regulation of Execution of Budget Pertaining to Subsidies, etc. 21 A\#FBASED R Failure of HR Development
6 BEEIEIN Accidents at sea 22 BEEBELIMNL)—BRIEDBEDRE (20 aF X L)
7 #5#t32"7 Information Security Failure of correcting vertical structure and timely response (Sectionalism)
8 IRTHHEEH—HAF/\IR Accidents at Lab/Seaside House 23 SRS EAT A Academic misconduct
9 HZEMN Gas Leak 24 NEFHll/FEEED KB Failure of personnel evaluation/promotion management

s < 4T : :
10 BARANZEDFERHA Failure to recruit Japanese students 25 TFFEDTIRA Failure to recruit female students

11 A DA KK Failure of recruitment(students) CBcpgs%ﬂﬁ*ﬁE)
1] =]
1.

12 ZHEEIE D KBX Failure of educational enhancement 7 (2% A1) Earthquakeftsunamis
13 X % Fire

Z i . FBIAUTILIUYE New type of influenza infections etc. 3. K¢ Fire
14 BB D5/ F—/\—Y > DiE% Staff vulnerability/loss of key person P

2
4. EXE&R Gianttyphoon 5. JE{5E# Casualty 6. & F 2 Explosion notice
7. T A & R Military aircraft crash

( HES~NIH{E Report to the Board of Governors )
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AFE DB HE/ Gendar ratio of admitted students

AFEH _ , L o

PV R sk pats SiEHE | kMR
Male Feamale Male ratio [Feamale ratio

students

2012 34 24 10 70.6% 29.4%
2013 20 15 5 15.0% 25.0%
2014 217 15 12 55.6% 44.4%
2015 24 17 7 70.8% 29.2%
2016 35 18 17 51.4% 18.6%
2017 37 24 13 64.9% 35.1%
2018 35 19 16 54.3% A5.7%
2019 46 28 18 60.9% 39.1%
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