Plans for growth: OIST Campus Today
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Projected Numbers for Faculty
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Education of Children of OIST Members

Comments from Perspective Council members:

» The lack of an international school with an
international baccalaureate program reduces
OIST’s pool of potential faculty and researchers.

» The Council has offered to write a strong letter
to the government urging the need for a high
quality international school.

« The Council acknowledged that this has been
an ongoing conversation since the conception of
OIST.




Simulation of Budget for FY20-FY22 (base budget + construction budget)
FY20-FY22 $8>31—-23> (BiENFE +RZREETFR)
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Subject Area Recommendations:
Neuroscience
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Subject Area Recommendations: Ecology
and Environmental/Marine Science
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Subject Area Recommendations: Materials
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Subject Area Recommendations:
Mathematics and Computer Science
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Subject Area Recommendations: Life
Sciences
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Additional Recommendations:
Recruiting and Hiring Strategy

Hire renowned senior scientists and allow them to bring
several junior faculty members

OIST faculty members may also function as headhunters while
attending conferences/workshops/meetings.

Look at industry researchers for faculty positions as well

The Council stressed the importance of quality of the individual
over strategy.
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Strategy Roadmap #EE&O—RYYD

Values
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Mission
v>ay

— What we aim to achieve B1Z
— What are our core principles J17/&8I
— How we will achieve our vision
and thus fulfil the goal of conducting
WNCEZaY(Cmh > T —ILiZERkZEIRT 5H

“Internationally outstanding education and
research in science and technology, and thus
contribute to the sustainable development of
Okinawa, and promote and sustain the
advancement of science and technology in Japan

and throughout the world.”
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Preliminary statements prepared
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Task Forces

Academic Structure
Administrative Structure
Delivering the Benefits
Professional Development
Community Development
Campus Development
Communication and Branding
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Peer Review




2019 External Peer Review

* In advance of the 10-year
evaluation, OIST will host an
External Peer Review in
November 2019.

* Olaf Kubler and Maki Kawai,
who were part of the 2015
External Peer Review, have
agreed to serve on the 2019
Review panel.

Prof. Dr. Olaf ubler
Former President
ETH Zurich
Confirmed panelists include: Artur Ekert (quantum physics and mathematics), David
Baltimore* (life sciences), Shirley Tilghman (biochemistry/molecular biology) and
Maki Kawai (materials science), Peter Chen (chemistry), Phil Sharp* (technology
transfer), Martin Grotschel (mathematics)

We are awaiting confirmation from additional panelists including Harold Varmus* (life
sciences) and Jennifer Chayes (math/computer science)

* denotes Nobel Laureates
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10 Year Evaluation Timeline FZE10&E#ZORBULYMASTY

CAO (Review Panel)
AR (REIEES

(1) Sort out issues towards 1_0 year period review oIST
FY18 HF 1 0 FEORBEUCHTERETE
Submit materials regarding OIST
(2) Make Evaluation Perspective to CAO
O EGERT OISTEE:EE&EN Z N EATF(CIRH
FY19 — | (3) Analyze and review based on the materials submitted by OIST
OISTHMRIE U ER 2 BICHE LUTHEZH RS OIST conducts an
independent review
T 37U 15Tl E SR
(4) Conduct hearings (on-site examination) with OIST and
related local Okinawan organizations Submit OIST’s self evaluation
OISTELUBIMRIEAICHIIBL 7> (GRMHRER) %#FhE report to CAO
FY20 — OISTIC& 2 B C Mz RIAF (IR

(5) Consider the ways of financial support to OIST based on the materials /
submitted by OIST, hearings with OIST and OIST’s self evaluation report
RHERB LU TR ERC, OISTICH I 2RI ZIBDHD S #1%5T

FY21 (6) Prepare an evaluation report
(Apr__Jun_) gﬁ{ﬂﬁ%&%%%{’ﬁﬁﬁ

(7) Report to the Minister of state for Okinawa Affairs
TR e B KE (CHkEE iRt

FY21 (Sept.)

(8) Reflect the results in the FY2022 budget i Revise .School Corporation Act (based on the
ST % 202248 T 5B | report, if necessary) X “
= = | FEEOWE (REBERICLEGU THME)

Vision for OIST 2030
OISTMD2030FhfEBE D a >

We are currently laying the groundwork to achieve the following goals by 2030:

FF=bIF2030FICAT-UTORENREZBEL. EECREZEDHDTVET,

similar to MIT or CALTECH
MITYOA Y I+ LT IRRZICE#HT I2HR Y TOSROMBLHEHREE VNS E

@ / » Secure the reputation of OIST as a premier institute for research and education,
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» Establish Okinawa as the epicenter of Japan‘s biomedical research through
partnerships with the University of the Ryukyus in the creation of the Okinawa
Health Medical Innovation Center

HRRICE T D ERERNGATRIZE T THRKAZEDEEZRY . HEZBAARDEY

EFWRD—KREI~NERBSHED

» Cultivate partnerships with other major Japanese universities, such as the
University of Tokyo
RRAZZECENDIERFLDEEEHE

« Strengthen the economy of Okinawa through the recuitment of investors, industry
and entreprenuers to the innovation incubator

BRERCEEE. EXREZA/AN—23 -AUoFaR—2—(TFHL., tROZF
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=+ Engage with major Asian cities such as Tokyo, Singapore, Seoul, Taipei and

Shanghai to form an research/economic cluster
RREOVUAR—IL, YL, B, LBEVWSRLTOTEIERTEEZAA. M
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