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Reasons for Expansion (1)
OIST need to compete with the world’s best at three levels

1. Individual Faculty members
— Normalized Nature Index ranking confirms our recruitment policy

2. At “Departmental” Level

—  (Although we have no Departments, the ranking organizations can easily make research field comparisons)

— Need depth, I.e. more than 15-20 Faculty in a given area (e.g. Physics)

3. At Institutional Level
— Need breadth, i.e. 15-20 research areas, in order to compete on impact

+ OIST Internal
— Need breadth and depth for cross-disciplinary research

Greater Impact globally, nationally, locally
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Reasons for Expansion (2)

Japan needs to compete at three levels

1. Globally, to

ne a world leader in science and technology

— OIST has demonstrated the abillity to recruit top talent globally

2. Nationally, t

nrough transformative innovation & investment

— A model University without Departments fostering cooperative research
3. Locally, a dynamic hi-tech innovation ecosystem in Okinawa

— Through excellence in breadth & depth be a science & technology hub
To achieve these, OIST needs to grow

— Depth: M

ore research clusters & more innovation & more technology

— Breadth: Wider research coverage & more opportunities for discovery

4;%%4” Greater Impact globally, nationally, locally
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