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External Review Panel

e Independent Panel of acknowledged experts
— science and university management

e conduct an in-depth, objective, peer review evaluation
— educational, research and management performance
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External Review Panel Members

Olaf Kubler David Baltimore* Peter Chen Artur Ekert Claudia Felser Martin Grotschel
Chair, ETH Caltech ETH Oxford MPI, Dresden Berlin

Maki Kawai Robert Perich Phil Sharp* Choon Fong Shih Shirley Tilghman
Riken ETH MIT NUS Princeton
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8 Questions

Preamble (Strategic Plan): Has OIST created a coherent strategic and implementation plan for growth over the next 10 years,
in terms of both personnel and infrastructure? Does the OIST leadership have the means (personnel, infrastructure, and funding)
to implement this strategy? Does the panel endorse the initiative of OIST leadership to obtain a multi-year budgeting scheme?

In particular,

N

~

. Research and Education: Has OIST established a scientific portfolio that features novel, innovative and high-quality

research and education? Is the breadth and depth of that portfolio appropriate for a university of its size and age? Are the
facilities and research infrastructure appropriate to support these activities?

Technology Transfer and Innovation: Are mechanisms in place to capitalize on the OIST basic research discoveries?
Communication: Does the OIST communication strategy provide, through the website, in other media, and by events and
outreach easily accessible and understandable information about the mission, values and vision of the university and the
development of Okinawa to its stakeholders (potential faculty, staff and students, alumni, local and national politicians and
opinion-formers, Okinawa, Japanese and international society at large)?

Implementation: Have appropriate changes in structure and procedures been put in place since the 2015 review to enable
implementation of the new Strategic Plan?

Recruitment and Retention: Has OIST established a best practice recruiting and retention program that ensures access to
high- quality faculty, students, and research, support and administrative staff while mitigating potential hurdles that are
specific to Okinawa?

Research Integrity and Risk Management: Has OIST created institutional policies and training programs to meet high
standards of research integrity and research ethics? Has OIST created appropriate risk management procedures
to ensure the safety of students, employees and others in the university? Is the OIST management appropriately prepared
for communications and action in the event of a crisis?

External Fund-raising: Has OIST established mechanisms and support functions for raising external funds?

Community: Has OIST established housing, welfare and cultural functions, including childcare and support for children’s
education, adequate to the challenge of recruiting and retaining world-class faculty, staff and students in Okinawa?
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Draft Agenda

Preliminary Agenda for the On-site Review
November 6, 2019

External Peer Review Panel members arrive in Okinawa. A dinner exclusively for panel members will be arranged by OIST, during which, the Chair

will review the panel assignments for the next two days.

November 7, 2019

0830-0915
0915-1015
1015-1030
1030-1130
1200-1300
1300-1445
1445-1500
1500-1645
1645-1830
1900-2100

Introduction to the university by OIST President Peter Gruss

Discussion with the President and Senior Advisor for Strategy regarding the OIST 2020-2030 Strategic Plan
Break

Discussion with EVP, Provost, COO & Deans [6 groups of 2] 1130-1200
Buffet lunch with poster presentations by students and postdocs
Research/Admin review session #1 [Physics, Biology, Admin (CPR, UCS)]

Break

Research/Admin review session #2 [Chemistry, Neuroscience, Admin (FM, HR)]

Panel internal discussions and initial report drafting 1830-1900 Break, move to dinner venue
Dinner with OIST Executives

Closed session of the panel

November 8, 2019

0900-0930
0930-1115
1115-1200
1300-1330
1530-1600
1600-1700
1900-2100

Closed session of the panel

Research/Admin review session #3 [Math & Engineering,
Technology Development and Innovation 1200-1300
Q&A with OIST Upper Management Group 1330-1530
Break

Panel feedback to OIST Executives 1700-1830
Dinner

Ecology & Marine Science, Admin (IT, BFM)]
Lunch with faculty and STG
Drafting of report by panel

Drafting of report/revision of draft 1830-1900

November 9, 2019

Depending on flight schedule, breakfast will be arranged for the panel.

Note: The Research Reviews will be either 85 minutes with one lab or 40 minutes each with two. The Admin Reviews will either be 40 minutes with
each VP or 85 minutes with both together

Break, move to dinner venue
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