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=K OIST School Corporation Act (Act No.76 of 2009)

F—RK IOERQ HBEMFPEINAFRARFZORERVERZ CEALVHELREIELZE
$HHIEICEY, HiE CPRBEOXEZNS, UTELC, ) 2RI 3EBRRICEHUE

B2 EAMTICEAT 2R EMRDHEEZRY, Eo TUHBOIRE XU B IR EIOICTH R
DEZHRIMDFERICE SIS EBHRIET S,
Purpose

Article 1 The purpose of this Act is to provide for necessary matters concerning the
establishment and operation of the Okinawa Institute of Science and Technology in order
to promote internationally distinguished research and education on science and
technology based in Okinawa (within Okinawa Prefecture) and thus contribute to the
promotion and the autonomous development of Okinawa and to the development of
science and technology worldwide.
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COMMENT ‘ 11 February 2025

AIRHOBY HEBETNEERFFOREAE
Japan can be a science heavyweight

once more — if it rethinks funding

The nation must lose its tight focus on individual disciplines if it is to keep pace with the
evolving requirements of scientific enquiry.

B~ DREICERNE T BFERADEL T HEKICHRESHEDILEDY

By Keisuke Goda &, Tatsushi Igaki, Bernd Kuhn, Noboru Mizushima, Takeharu Nagai, Atsuhiro Nakagawa, Noriko Osumi, Amy Q. Shen, Masahiro Sonoshita & Masashi

Yanagisawa
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S * Article | Open access | Published: 04 February 2025
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Qiqi Yang, Antonio Virgilio Failla, Petri Turunen, Ana Mateos-Maroto, Meiyu Gai, Werner Fuschratter, Sophia

Westendorf, Marton Gelléri, Qiang Chen, Goudappagouda, Hao Zhao, Xingfu Zhu, Svenja Maorsbach

Marcus Scheele, Wei Yan, Katharina Landfester, Ryota KabeE, Mischa Bonn E, akimitsu Marita = &

ETIR-RHEL

K J)IHZAI=wk Xiaomin Liu Nat Commun 16, 1341 (2025)
nature aglng Science 388, eadp1853(2025). Article | Open access | Published: 11 September 2024 Nature 634, 721-728 (2024)
The ultra-high affinity transport proteins of ubiquitous
marine bacteria
DFRREE Ben E. Clifton &, Uria Alcolombri, Gen-Ichiro Uechi, Colin J. Jackson & Paola Laurino &
1-yhk
Nature 634, 721-728 (2024) | Cite this article o
SINJETIE:
: — ACSNAI\K) 9409 Accesses | 95 Altmetric | Metrics EhI1Zyk
Egarg,'g;e?n%ﬂgg"e ; RAeEYFEIZYE ARTICLE | December 12, 2024

senescence

Nanographene-Based Polymeric Nanoparticles as Near-Infrared Emissive Neuronal Tracers

Hao Zhao, Laurent Guillaud, Maria Fransiska Emily, Xiushang Xu, Liliia Moshniaha, Hiroki Hanayama, Ryota Kabe, Marco Terenzio®*, and Akimitsu Narita®

Nat Aging 4, 319-335 (2024)
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Wins the 2021
Young Scientists’ Award

Congratulations
Prof Evan Economo!

RAFHBEIRE TV
Awarded by the Japanese s VAN §F I:] (; U g&ljj % %jj\ E
Ministry of Education, = —F <
Culture, Sports, Science \ . & ﬁ 'E' (2 02 2 ﬂz)

and Technology

Dr Paola Laurino

National Champion 2024 e 5 N
Okinawa Institute of Science and Technol Okinawa Institute

of Science and Technology 3 € I ?%

2025 National Champion | Japan
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. 197 Caltech, USA
— 195 Weizmann, Israel
— 155 KAUST, Saudi Arabia
— 157 HKUST, Hong Kong SAR
I & NTU, Singapore
— 16 EPFL, Switzerland
— 153 IST - Austria
— 129 | OIST, Japan
S 12 KAIST, S. Korea

0 0.5 1.0 1.5 2.0 25

Category Normalized Citation Impact (2020-2024)

Less +
@) Global Baseline California Institute of Technology @ Weizmann Institute of Science
@ KingAbdullah University of Science & Technology @ Hong Kong University of Science & Technology @ Nanyang Technological University
@ cEcole Polytechnique Federale de Lausanne @ Institute of Science & Technology - Austria @ Okinawa Institute of Science & Technology Graduate University
@ Korea Advanced Institute of Science & Technology (KAIST)

Indicators: Category Normalized Citation Impact.Time Period:2020-2024. Organization Name:California Institute of Technology,Ecole Polytechnique Federale de Lausanne,Hong Kong University of
Science & Technology,Institute of Science & Technology - Austria,King Abdullah University of Science & Technology,Korea Advanced Institute of Science & Technology (KAIST),Nanyang Technological
University,Okinawa Institute of Science & Technology Graduate University,Weizmann Institute of Science. Collaborates With ID Type Group:name. Schema:Web of Science. Dataset: InCites Dataset
InCites dataset updated Mar 28, 2025. Includes Web of Science content indexed through Feb 28, 2025.Export Date: Apr 7, 2025.
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One OIST goals for
Outstanding Research

ke
One OIST goals for

World-Class Education

«* Further increase world-class standing in research output

*Enhance and maintain best-in-class international peer review assessment of each - — — —— — — -
research unit every 5years + Increase quality of new students
*Strengthen top-tier publications and other research output * Prioritize quality: attract applicants with a strong interdisciplinary interest.

++ Work towards critical mass of faculty - net hire 1-2 Pls per year * Recruit top talent internationally and in Japan and conduct on-site interviews with top

candidates.

«+ Enhance OIST as gateway and catalyst for best practices in research +“+ Enhance graduate education and career aspects

collaboration between universities in Japan and the world

+* Cultivate a vibr=~
does not r=

Focus on high-quality teaching and mentoring, including short courses by visiting professo
and scientists.

< Enhance research ecosystem for interdisciplinary and open science Align with MEXT programs for enhancing PhD education in Japan

* NeXus open centers

Develop essential academic and non-academic skills: enhance proficiency in =~
communication, entrepreneurship, and leadership. 'X
QOrganize regular job fairs to facilitate employment witb’

graduate educatir* i ( \i ? m

’),9 00/0 - "’I_

and processes laying f~ & ! 1
.aance risk management
+ Comm» 10 %
N
23 y% ‘s W % _aninistration
X -~ .«n, and system change

s and data silos

* Visiting program

leXus buildings (sea-, land-, innovation-) Renovate teaching facilities.

i Fellowship for pre-Pl independent scientists

«* Enhance Core Facilities to maintain world-class standards, ensuring br¢
utilization and effective networking

++ Catalyze internationalization of o*’
+ Develop partnerships with Japane~

* Support mobility, collabr

One OIST goals for
Excellent Internal Enviro~

* Launch VC Fund #2.

* Improve commu’

+ Research integrity, security export compliance, and information security

+ |T system overhaul against cyber security attacks
<+ Optimize budget planning and accounting for mission areas

<+ Improve external funding and efficiency gain to buffer the rising cost of

research and operation
-.ad executive teams with clear R2A2*

<+ Design and install new enterprise resource planning (ERP) and
management system to enable Digital Transformation (DX)

-ort to increase attraction for recruitment and retention

<+ Review and revise the Policy Library by using the new Policy-of-Policies
framework and add new relevant policies supporting the One OIST goals

8
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One OIST goals for
Transformatl\"

2
et

-, and innovations with commercialization potential (e.g. spin-out/spin-in).

.artup accelerator and incubator on clustering a visible innovation zone
farget entrepreneurs and startups in Asia.
+ Leverage the new incubator facilities supported by CAO and METI.

+ Continue to develop connections with leading up-and-coming innovation hubs in Japan such as
Kyushu (PARKS) and Shibuya

~10r
.~ful Outreach

1,
’ +* Promote public awareness and appreciation of science

_ 1rom .

nterest in science and introduce students, teachers,
and adults to the world of science and technology to increase

wa and Japan: longevity & workforce development and socio-economic mobility.

.gy &climate,

- on multi-level collaboration

Promoting
Science

. activities in transformative science and technology proficiency, cultural diversity, and global connectivity.

«» Deep-tech Startup Ecosystem in Okinawa
= Drive economic growth and technological advancement
in Okinawa, while also contributing to broader national
and global innovation efforts.

_.ategy-operation in industry and OIST to build trust and support for

Startups,
Industry &
PPUP

Research &

< Use our scientific knowledge and advancements to Technologies

help protect and maintain Okinawa’s environment
* From the forests to mangroves and coral reefs, use scientific

knowledge and technologies to sustain life, connect us to
tradition, and support the economy.

————=  One OIST goals for F

Sustainable Future

++ Establish a sustainable culture at OIST
* Executive team leads by example.
+ OIST Innovation and faculty-driven Open Centers take sustainability into accountin all
that they do.
« Educational activities to raise awareness and community engagement: graduate
school and outreach activities to prioritize sustainability as part of our science culture.
<+ Cultivate alumni network and sustainable stewardship of a life-long
community of OIST friends and supporters

* Gift catalogue developed for giving to OIST and OIST Foundation (USA)

++ Plan and launch OIST sustainability plans and set goals to action

< Build sustainable energy testbed to be a successful living lab for OIST
partners and for OIST research and education

Image credit: Kina Hayashi, Marine Eco-Evo-Devo Unit
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