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Table 1. Nutrition facts of test meal (per 100 g) OIST rice Control rice
Energy (kecal) 148 144
Water (g) 4.2 654
Carblvydrates (z) 0.0 32.3
Protein (g) 9 20
Fat (g} .4 03
srarch {3 £3.2 0.4
Resistann starch (g) 4.7 a4
Dhetary fiber

Sodie dhetary filser (3] <} 5 <5

Ineodihde dietare fiher (o) 17 <0 %
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Has the summer been hotter?

Has the winter been colder?
Has the wind been stronger?
Has the frequency of typhoons been increasing? | b\!ﬁ(g
Has the rainfall become heavier? NEIEEEDENENSENNSINENNSENN—— < O
Has the rain pattern been changing? - NSNS LJ,H{[[
Have infectious diseases increased? |
Has the problem of red soil run-off been more serious? [ NN
Has the fish catch been declining? - SRS il
Has the quality of the sea water been changing? | m_; S
Has the health of the fish been changing? | X
Has the coral bleaching been progressing? I NN
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| believe that | and those around me are happy.

| feel that | am positively valued by those around me.

| make the people | care about happy.

I think | have an average but stable life.

| have no major worries or anxieties.

| am able to do what | want to do without causing problems for others.

| think that my life is as happy as those around me.

| think that things are going reasonably well for me, just like the people:-

| think that the natural environment around me as well as myself is healthy.
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I have come to terms with the natural environment and live a stable life.

| have no major worries related to the local natural environment.
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(4B-7H) CTRZ(CES, b (CoIsTUY —FAVF-V oy 28 h0, %=

FERNVUEBLIREANEZL, TERITEORRRES(CEEYT
SERRBZOMRE  ERZEEEL TS,

& a T e,
7 1'1.-! i v _: i
& i
ek S B T
[REF#hE
NYURZEFE
2025/12/19  © Okinawa Institute of Science and Technology Graduate University 2025




é% 5-1-7fRBVRFEBOEH (A-TY -FvINANDFKFEHEZSD)

OISTHAIVARITARS

SECEREZBROISTHIIYATIAT I, OISTHEETIRAREORFZHEFTARYNTHY . BE1,5008ZBAZRKGEDOISTFvY N AZiHN. #
FORRDELIEEFERL TV, ATIZATANIVIE, 1008 ZBZ50ISTORFRE - F4E -BENBEILCEE LTHY., 162BASMERBDOEIET -, ERTE
JARL=23Y, FINYT =, AT=INTA-NVAEZBLT, FEENORAZTRILVEICRIZDBNEEIZENDTHD, £z, ERNZHALKEENPHE,
AN —Z(CE L. FFOLAIEEEBE O LEBIC, OISTOEBRAMFEIZIZTAOREELCRIET 35LEITV\NS, BE, BEVEMZKRIE. 77/
OJ-BEDT-VNEHREL, OISTHMEIF 2 RIZEH R CRAIBREARRT L EEIC. HIBICBI2HBE LM /N-V3aVDXILDHEECEFEL TS,

(BRI~ 12[EF TICER T RER B T -2 % (3605 B X )

2025/12/19  © Okinawa Institute of Science and Technology Graduate University 2025



&

5-1-8 NEREEDE R LERVT-T7V3vTOE. RUZOSNEH
NBERAFHLVT-TVIv TS AEENISA b

NEBANRY b
e RoBoRoBoYY—-FvV 7 (BERHE) : COYN-FIVv VT F10EULICOREYFEERBADK B 24T THY . FIEINS(ZIFHEEOISTCHE
SNTWB, COYN-FV YT TCRALEF MBI, 2022FENHFRRKETILIE2{UEZE L, OISTIEYZANY MDD L EERIBEEZITOTNS,

o JHBRAY-NTYTTOISL (BERE) FRERITHAEEITZZOTOIITAIL. 2017FENB2025F X TOISTAI/N=YIVREDERIBEOELT
EHSNTE, BEREINBDEMO DAY EZFEASOISTTITHONTHEY, OISTIEA/R-3VDTIV R IA-LELTERINTNS,

o ZOfth : OISTCRESNSIAT EEANY PO, OISTOIZ-J CRIBNBIRE L D R TRRYRLM AN EEETZ<FET
%o BlEL T MR REFE A TR R(E5E23E] - 5524 - F25RIDFERKZZOISTCHELE,

&S ED
o HEEMICERYFT-7 @ OISTIHHRBMICERY NT-J DFRIL LN S E, AFLBEN TR EEHH, PRIBERELTHEDITER,
2&
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PRIV ERMRINVE
FE aad & BB AN A4 B FE a2 SmnE
2021 0 0 0 0 0 2021 3 78
2022 8 1691 972 719 145 2022 8 360
2023 11 1391 1135 256 276 2023 18 1692
2024 14 2207 1924 283 318 2024 37 6894
2025* 10 782 765 17 30 2025* 5 235
*2025F 10 A B = *2025F 10 A B =
FMHRA N b FEFMIHRA NV b
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N7,
N NHIK WORLD
NEWS PICKS

¥&;T &3 X OIST sci-tech

NHK - EF Polymer
OISTH - Fft Al BEBREDARFKERIZRAT-+T VT

NHK WORLD-JAPAN &

19 April 2024 - 3y

Marayan Lal Gurjar has used discarded fruit peels to develop a polymer that allows soil to retain
moisture longer. He hopes it will bring water to drought-hit areas. £j
https//wwwi.nhk.orjp/nhkworld/en/shows/2105107 /...

Direct Talk
Fighting Drought with Fruit Peels: Marayan Lal Gurjar / Founder and CEQ, EF Polymer

https://newspicks.com/movie-series/11/?from=%2Fprograms&movield=4429

2025/12/19  © Okinawa Institute of Science and Technology Graduate University 2025



é%% 5-1-9 MR RNPBOEFELRFICERAIREICEITIATAT7HRE

OIST Innovation 1 YF1R-45—#E%Core 1-Core 2/ T = (202545 A)

— i o 4| o

]
; DKINAWEA TIMES

&
=
5
=
Y
"

F | | . |
o I .
5 M ‘I | i L
4 .
"
X2 R—F — PRI o meaer NHK
. i i i) Haes S E—
2025/12/19 © Okinawa Institute of Science and Technology Graduate University 2025 A




5-1-9 AR HEOEFERFICERADLECEIIAT1TIRE

OISTUHAIVA - AV I AR - 457l & b it OISTXEICLEMiEBEII1I-T1ERE

BEricEsEREE |
LIVE A-F/BI 7 4 P

SRS RTOEECEE Y S BT S
OB OISTREREASRGEBH L THE

2025/12/19  © Okinawa Institute of Science and Technology Graduate University 2025



&

5-1 (&%) HWERREPEER
REGER

2024F1 B ICEE P ENHEERENRICEHLEFETIE, 75%0

I RADIHE

B ZFEDOISTZERALTWR L EIZ L, ZDO5
30% D OISTICDVWTHBREXH>TWVNS ] 10% D OISTICDWTEELLEIH-TWE | ¢ EZ LT,

S DH04ETE OISTICH T Sa¥iil K0T MTER
# Fd 0 [H]&.ﬂﬁ) e T
IEEND — . %
FUa—hY=2 = o
DTS (34.5%) - ENR i L‘Q'Slg'[?ﬂiﬁﬁﬁ“
AWEHRETLS TEWETEA AN BLRT : 52,594 iR BN AT
13100 (RN : HE30-4048 TR L - MEAET N
34.2%) sl WAL TLBEBI5T : 43,79 DR FERIGO
LB DFLEE sae) - DT e
BIEEORBEELTLS NS L& BLLAST : B6. 3% DA BN R
DT A0- 604 125.7%) : a5 153
S RMEZA-J0ADS 4 gtﬁifm ; BOISTORETTNNTLY
(88 3370 BT (21.3%) ML TS 38T « 73.2% AP MR (35.45%)
DOISTHEF AT . DOISTHINNTLEHAR
s el WIS TRIL T34 Wi 25 (18 5%)
E 1P W3 @208 401 6O, E{J:J}; E‘?ﬁ;j " "_ 2 ﬁﬁgq?{ﬁ-'% EM?EI%&@HE

:10.5 0.25%]

L L
TFLEEE (1.3

2025/12/19  © Okinawa Institute of Science and Technology Graduate University 2025

WAL TLECEIET : 77.1%

*2024F1 8 kR SHEE R,/ HMASHEEEVIOINI VT M OISTIRRIEERZE] &Y

3 OISTEHHE TR TL
BAPMRE (43.8%)

REDERTE

o OISTOFRIENZWELE, OISTICXTT
5Eﬂg€bfﬁk&_n¥'fﬂfﬁb Iﬁb\o

o OISTRZNEBNCEATRI5EDEEHR
ANDEEOE., RAEOSFYEEEIC
0,

o OISTOFRFMEMEWE(L., TLEEHE
(35~50%) ZBELTOISTEAIST=&
WO EIZENZ DT,

o OISTZEELFIBE (L. 7IRU-—FAN
Y hEBELUToISTREN - WO [EIED
39% CE%H o,




5-1 (£%) WERTREFBERANDEEIR{EE
RERER

2024 F HHBIR (. IRNTOMREINZITRIC, OISTOEFN XTI BERFE - B8Oy FEHMZIBIET AL EE(C, OISTERIFII 1T 1 DEHE
RECDRTEILEBNELERABTEZERLUR, 41RO B40mHBIAAEE L, BELEFREINDS550% U LD, FvVINAR
FOEESBEDOISTOT I N -FEEBNZRAMLTVNBEEZE L, 8% M AM B FCRFIZ2Zr-v3y) PEFEIREICELT
OISTEEELEWERER U, OISTOZRAE[CEHERE TENREONZEDD., FICAMBE R EFEZEIRE(CE W TOISTADERF I

BTN ENRENT,
- 50%
ERERICETIE MAEY - BiFHhoysy / LRERICL S EEBBEOE R ! AEDT V=T
M h 3 B EHIINBE OO e——— ! TR~ 7-
L @RA— T 7EE0HE ——— ! =
@OEEROHANEERORE —— : . 0 |
GiERTEBEH L. BE0EFLTH e— a 'fﬁ?@f;% J%?i\:f-
HemERRRIz &4 T ODNARHT TEE—— = = -
HTHEWEEhd — DO EERORE  —— ' _
i ORNEBERNMF S— | e
GMET U OSRED  — " BEICHI > T
L GUINEE LR EOFRCHEOMT —— 3
B ﬂ:ﬂ}u.s‘rﬂﬁi}:ﬁﬂ: —
BOISTH v /iAW T — I
ABERL ¥ f@score! (R 7 1) =—— E
RIILBF/END _ HiSciLab (/5o H o 5) S— :
i BEBH - OSTE LA HT  e—
WRADHDO FHF L L EREZFR/T A L—Z 7707 7L n—— -
gl <> PO F—ZHE  — : —

L=

5 10 15 25 0 315 40
¥2024F3 8 P E[OISTEE AN BT AT RO R SR B S B AT | XY A

2025/12/19  © Okinawa Institute of Science and Technology Graduate University 2025

Fudl
[=]



&

e ONO =T

2025/12/19 © Okinawa Institute of Science and Technology Graduate Univer

sity 2025

H

5-2-1 3570754, HiRIREZDHBERF I TENCRDIEGE

5-2-2 FvINAGIANEERNIRE - £ FFEH

5-2-3 BARE - EEETRELIEBRVINY D

5-2-4 —f&mIEES

[ZEHSOIXY N RUEE]

RRBOIRE RV BIINRE] FEDLITEHR - FHMEINBZRED, |

45



e 52-1 FHRITOJTA, HIRBESONEEREDICRIE
OISTICHI BRI FHE L L REH

OISTICE I3 RIFHB L REE : HIE

OISTIE, BF - HE - #HRZOLGCEEZBLUT, HBOFRMNLGRELCEMLTNS, FHPEREZEHOILREAL CHET, FES. ABRETOTI A,
AL HIBEE R A RHEL, BIEFEADRE OB ELIT TS, 2024FE (L, OISTAL V¥ vV INAICEWTIEN3S,000 A EHBABKFEEDRT,
SEHEICIE TOTILICSIT /MR EEZELH, FREFR. FrVNRYT-VPIULARY MBS M 2—m RHRE BLVENEEN TS,
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40
AD causes accumulation of Tau protein in POHPS rescues endocytosts and

pre-synaptic neurons bl Lk s

* Attenuated transmitter release

* Impaired neuronal endocytosis -
paired neu ytos! Intranasal application o] = SXToAD saine

= 3xTg-AD+FITC-PHDP5-CPP
-5~ 3xTg-AD+FITC-SPHDP5-CPP
T

n
-3
1

Escape latency (sec)

T
3
Days (4 trials per day)

FARE  PUF-FTIIY - TFvY
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AFBIROREICKY, OISTEIS VI L-YAT L-N1A0Y~ (CSB) ([FITMANTA
(Multi-omics Analysis Platform for Nobel Turing Challenge to Develop Al
Scientists) |JOYTY MERA, 2022F EICHAEIL. OISTAICHRISNERE,

MANTAZOY 1Yk

o BE T /L IYRIUT =L, TOTA-L, AFIRO-L NAITONMA-LTZED

vD , 5 S

b PR~ 4

SRS EEDER Y

AV L IATLX N1 AOY—(CSB) 4t & MEHE

RIRREYRITEZ BB EITCERAI-ORTA I ARBN Y AT LERF,

o HAR-B% : CSBICELBIERDSOVIIL (2022-20244FF) . OISTANE IR

HEALREET1123,2008 M,

COI-NEXT

o JEBFHIR(ECOI-NEXTOU-FEFEHTEY . MANTARTZER] T -V ORI &%EES,
o CSBAGHFEEACOI-NEXTOCOOELTHE ML, OISTECSBEINEE S LU O

JITMEEERE,

7Y T V=9 T

« ConvergefARYhk : CSBEOISTA HAE, 2025F5 B [LIFHRERVPEZET LAV

OIST% A4,

o FKEER : MANTAIZ2025FERNICAEY T I E,
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OIST(d. ARBRNSIO- NI HBELHITE—ELTZIETET-TTVIREDEHOAIFENIIVATLAEREERL TS,
UTORTOIILEKIUEAEICEY, FAE RBER - RERNMNEEL, B2 RCEICEEAHEHEL TS,

OIST Startup Accelerator Program : 35 335 8 - EXFE R EF O TOJ S LTHY. 1,0005 HDEEE EIRM. ERIAVIUVT | HERRYE
T-INDT I A%, tH R HNOEEREEZDIF, EFHHFEMNMIN -V T PoCTIELBLT. RIFEEIRADBELZITO>TWS,
1VFIN-FHEER :2025F E (COISTF vV INAR(CEET2,000m DFTERA VFIN-F 2 & 5%, AT-FT7yTAITOERAEIMN, b3 EE
DD - AT AL EIRELTVND, INLDFER (T, 1/ RX=V3VEXUOA-T M1/ RN-V 3 OHEERL 5 & L TEEEEL TW B,
OISTIRREAT1A (CICTokyo) :HAEANDF V3T -A/R=3Y - TIAVAT L AIFv—FvEF )L, TEN-FF—LDEEE(RET 318,
CIC Tokyo A [ZOISTAY =R 7Y TE LU RERITOY T3 MLEZREL TS,
OIST-Lifetime Ventures Fund : Lifetime Ventures& DI REICKYER I SN EE3SEABIED T -U-AT—-I -RYFv-=J7V FTHY. OISTHR
A= 7Y TESCHRDT-TTYIRERCIH LT, ERRABIVEERNTIEZRMHL TN,
BERBRELUOAIIVITT-0939T XRAI-TIFA ATV ) EEBUARRNBERERKE SOV ILERELTNS, MITET L EE
(CREEINTOISTRYFv=XVFVIJY-ER (VMS) (L&Y, IEERIEESSI R, ESFE. V- - Vv THEZITOIEHOXIEEITOTNS,
A=Y TREIFTFEIEE - STV A8 R FHR B EREROFEQES LRI D, RERICE>TERAELAFHEOS VNI It
VIV EEELUETEAEREHELTVNS,

BFIE (poc) BLUTV/OY-NAAZT - 710-Yy 7 - TOJSLFMOE. BERATEEEDOE, ERANOBITEXIETSH
DFEREELHIC-ZVIEEHLTNS,
Innovation Network @OIST (INO) : S EHIDEFEERYNT-TELT, BEAVI— HRAMAHFE/N-b— BETOVITMESEBLUT, A
H-R Ty TEEERE D EERELTNE,
TIAYAT L IN—-bF—&E¥E : Global Startup Campus. Gateway2050, PARKS. Swissnex’& & DEIEE B, PBEAT- 7y T 0- N5
BLUEBERYRI-IANEDEITTNS,

INSOTOTILEEICKY. OISTRIAR B ROBIHA O H ERRICEZXTE—ELTKIET 21/ -YaVERRZEEL. BRI LAENS
R OLND M2 T ERTEBRFFNOHINYFr—E| HEHELTWS,
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MULTI-STAGE COMPETITIVE STARTUP LAUNCHPAD

OIST Innovation A9—-k7Yv - 70t50L-5-7095 L3, 1' : & = '
HRBOREERBLVFREN . BLiE0R SRR STABEL, R Stacea Se TS
ELTHARNIY NI DB WA -7y T2RIH T2 % B Lol W J-Kry7, 35 LIS el i
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N DERBERI L TO L AZIREL TV,

XiRIEH XEAR
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o BE-J1MRAEZEBITOFLW\AABREEMERFF,
e 2018F12BICAATEARIL, UIRDEDEE(CLYTTIY-V-FCELZERGE,

 BEEREYEBR/AMRIN-(CEERT ZMEHF

o 20203 BICHARTEAIRIL, 2025F9B [CHASIUKEHRERFYWVU-ABEEHE (26.31EM)
2019 MMWR Japan o Y1IORZEBWEEERIRERIAT N\A AR, FHEIOFTIMIVARITHICTOVIIMET,

o NOBRBEHCELEZSEEBETRMEZA. SinE QAR - FAIZEIR,

e 2022F6BICHATHAERIL, JETRO Global Program(CH#IREN. 2024 F 12 B (LT L Y- FEETIEET T,

o FEBMEFEZAVT ABICEVER AT ZITOMMORE REHE,
o 2025F7RICAARTEANL, Antler Japan7 75 L—-9-TOJVILICEH,

o BHEHICHITIZLMEDF KT TEIIBETZIILTYIATI-RTY T,
o 202255 ICHATEANEIL, 20234 (Z0IST-Lifetime Ventures Fundh'b fL Y- RE ST EE £, |

2018 REPS Japan

2019 EF Polymer

2020 Sage Sentinel

2020 KanjuTech

2021 HerlLifelLab

Products Launched

—_— 1 . |
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2021

2022

2022

2023

2023

2024

Genome Miner

TreeOcean

Osaka Heat Cool

Vyorius

Sylcast

Genky
(Circular Powder)

o HRMINMARTFEEIUOMEYBEOFKBRETIETEZNAALYIANTAIAYINITITZFH,
o 20218 A (THhHBIC 4 %R, OISTOMEE S LV AT -7y TEDERALEERE,

o N—FVYUHFEEEETIETEZAR (JEREIRE) YU1-YIvERRE,

o 2022F 11 BICHATEANEIL,

- NHEIORE#ENEZERALEEEZHRE,

o 2024%(ZGO AUSTRIATOY I AICIEIR,

o EAODRYMDHEEERLUHIEEITISaaST IV N IA-LEBE,

o 2024F4R([CBARTEAFKIL, 20254 (CJETRO Global ProgramB KU H#EE MRyukyu LaunchpadIZEEH,
o BARDEZFVVIELUT-IRFESBREEBLITORMERR,

o 2024F2RBICBARTEANFRIL, 202554 8 [ZOIST-Lifetime Ventures Fund&W L Y- FESFZEEEE,

o AV ERBEDEMZRENSEEINSEEERDOHDREREHR,

o ARAVICTEUTIESL-9-T0I5 LD IEEZ(TTERIL, BATHBADS A EfHH,

ThermoScratch /.f BT ]
W
= ™

i Ao ® Gorwy
Thermal Grill Miusion A
Cold+Warmm-prickling™ K P Ai co-Pilot FOODS FOR
el ) ' Unmanned Operations [tels
2 e hncioy paceeted e L Unlimited Potential!
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AAE AR DEfFH,
5024 Veritus o ARAIVKBESEETI (LLM) #FAL. MIEFRTOCAERLTIAIVINITITERHE,
o HAAREANRILEM 2025F7AICTLY-F5V REL S, JETRO Alchemist Accelerator, J-StarXO9 I AICIRIR,
2025 Strout o AllloT& ERL. KEBEOEE M - fetE - &z m L33V 1-Y3avERE,
o ARFEAFRILEH. BA, T-II AVRRITHETOE A EEE #EfH T,
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o 2025F10B A ZE HBICBEETE. BENFEELOERMATZERTD,
2025  Cancer Free o MERBFRODIRTEEANA/ARIATLERW, HAEBEDREESFEE (CFR T 3T 05 F,
« BEREANDHEILZZE[EH., OISTHARE L DIHFRIAT E»x_ﬁ‘:F'
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1IFIN-IhER - HE

OISTIZ. TA—TTVIRAI-RTV T BHE R, BLUEEFRON-M—%2HIETEH. BIELIHDTIVFIN-FE:EEF vV /(A
NICEBL NS, INbDOMEEK (L. HENLRESRZE AMH-AN-R, AT1AREBEZ(HA A/ NN=V3), #HE. ZLEERKRED
FHOM AR ELTHEBEL TS, AEEIZOISTOH A/ EDHRIREBE SV ITHER EBEEHEETE, OISTOFFEICENHST
FiE - B ARERADA /N=5-CEINTNS,

PR EE - 451 2 ES

Flexible Spaces DIV RIAIR, HEEXAA-AR-X, ILRATREBATA ALY 7Z2 &38R - $amT&2,500m DMEES % 45 L.
TR R ET A8 =7 TNEAERBE D % 1R 2= R (T e

Ecosystem Hub OIST InnovationDFZIRE LT, EFBEEDT IV IA-LEF KL, B - HER - ITEHEREE DRy
TIYRT L#S T-DEEELTNS,

Business Support Services AI=bTYT - POCITV-IPEER -2V TOYI L, FAEIAKIE AVFUVIRE, OISTOREXIETOT
FEXEY-EX ILEEHE U BIEN IR E IR

Testbed Opportunities MBSO - T EHEL, FRMOETE - REEZTIIVEYIIIN] e L TER I EE,

RIET1-Ik

Research Facilities Access OISTOEEM TR LMV IZOF AN AT BE,

HRRIENDT I A

Community Engagement
HIgOE I - 330

ANBLEER, OISTHAEHETZEIT— U-7Y3v T Y1IVATIMN-FEECS T 3EREHE L. #Higit
= EOBRERL,
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2025F 9B IFmICBVNT, 3D VFIN-FHER(CIZ. 5154 DT FH VM EEAAFBLTNS,
SMITER

e Attachment 5-3-5 Incubator Tenants.xlsx

» Attachment 5-3-5 Equipment_List.xIsx

OIST Innovation ’fJ=\=:L/\ 3 OIST Innovation Core 1 & Core 2
FELRMERE : 500m  BIER : 20194 FEGRMEFE : 2,000m FHE% : 20254
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OISTTIE2013FE LU, AREBBLVERZERN /R-V3VEFHIGICERIBEHICHBEBAFINENIV MY BB T2 BN LERERE KO
DI L%EERELT\NS, . EHTOYILTHBLean Startup Program(d, Y3-J- DIV RFEDBEDEE, KEEMLFFEFE (NSF) OI-CorprO
JILICEIVNTCEEINTHY, BERERBIVLIRAETIOEBELEL T, MHHEROF-LEIEEL TS, £z, Deep Tech Commercialization /
Entrepreneurship Training Program(d. FAZREZ MR, HMTOEHEICBE T2 ERIANFAEET B IT2HDOMN-ZVJEBERIELTNS , EHIC,
2023FEENBEF, AN KEZELIUAMN TEKRFENFET B[ Platform for All Regions of Kyushu & Okinawa for Startup-Ecosystem (PARKS) |Z
ZISEL. JO-/NVEREEBICANLREREKR IOV I LEHE TRELTNS,

FE JOJSLBE

o YAIVR-JAI2ZTH-Y3avE
2021 « Lean Startup AFI/EEERB R SOYI A
o DeepTechFEET0IIL

o YAIVR-DZ1Z7-Y3VHHE
2022 « Lean Startup A3 /EEERBERK SOV I L
* Deep Tech F2ERE K IOT I

o YAIVR-JI2ZTH-Y3avE

2023  + Lean Startup AP9 /#2ZERE K SOJ T L(0IST X PARKS)
* DeepTech BERBHRSOIIL

YAIVA- D125 -V 3 V&

Lean Startup AFI/ACHE R E X S07 5 L(0IST + PARKS)

2024 OIST Innovation Accelerator AV 4 VHHEBE LU T - b¥v Y T
US Market Discovery Program (OIST X PARKS)
YAIVR-I31=5-Y3VEHE (8B~18)
Innovator's Toolbox Pilot Sept-Mar (9B ~38)

2025 OIST Innovation Accelerator Y1 VHHER LU T-bvY TS (98 ~128)

Lean Startupfe 2R B X S04 5 L0ct-Nov (OIST x PARKS, 108 ~118)
US Market Discovery Program Feb 2026 (OIST X PARKS)
Z(D1h: Lean Startup '7—793“17, Beyond the Lab, Al Jetpack, & Pitch Mastery for the US Market
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OIST Venture Mentoring Service (VMS)

OISTVMS(E, KEVHF1-tyYIRIARFE (MIT) H25FLU EICHRYEREL TEVenture Mentoring Service (VMS) ZET V&L THEEINT,
RRHIBAV IV I T HIE TH B, OISTORERBLIUOMRE (L. BEERREREE T IAVI-[ENL, RERABEIE. *vhT-7, GoCXiEESF
[FBIENTES, AVH - RRERDMEICEHERREERS, BEBBEOLE, FEOTR. LIV NI EIBADIRER T EEZEHR LTS,
=S ESRIEOP SZ D VA WEVINES) 1Y (R QAY-N

|
= = . ] vy R I
FEEE Bianca Oudshoff Jeff Bates {REERT & HEEE Sk
Founder & CEO, Sanamedi, Inc. Venture Partner, UTEC Program Manager, Faculty of Impact COO, AppleSeed Founder, Osaka Heat Cool, Inc. Faculty of Economics, Teikyo
(1%t Japanese medtech incubator) (Ph.D. pharmaceutical sciences) (20 years in innovation and startups) (Social impact entrepreneur) (Ph.D. energy science) University

.gﬁ#@i
- i S
-' -
—
“ ‘ ' »
P ) |
Victor Nian John Carlson FH) =& aH 8 BN 53R
Founding Co-Chair, CSER Director, Amicus Therapeutics Japan R&D Lead, 3M Former CEO, OKPT Partner, Beyond Next Ventures
(nuclear energy, hydrogen, net-zero)  (former Novartis, AbbVie, Merck) (Ph.D. polymer physics) (Led 3 Softbank group companies) (former JAFCO)
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OIST-Lifetime Ventures Fund * ' 0—-/\JLVCRY RI—=2

OIST-Lifetime Ventures Fund

20224 B [ZER &N T=0IST-Lifetime Ventures Fundld. OISTO & FcimmzeeJ0-/\b
FYRD)-0%FRL RN TURNIORERICRETZIEEBREL. T7Y MEEE35E
MAzEL. BE3IFEMICZ0RICKRELTEY., Z0OAN208HOISTICRIEL . 74E(X0ISTOANRY
BAEE (p) ICEDIKARY-FTYTTHB,

J0-Nbvery bI-2

OISTIF. BAEANSLBND2001LEFBRENYFr—FvET ) EEEL TS,
ZORYRI-I%BUT. OISTERRY Fv—FvEF IV ER B EFEAT- N7V T EOBELETT
W\, ELFEVRESLIVEERRDINEEZTIELTNS,

SRR & DEE

OISTORY R T=JIZ(E. AF-F Py TXEEITIEREEE S INTEY, BABERIRE IR
7%(EU%. BRERIRTT. hiBIR1T. AT (FIR1T. PBIREF RSN ELR EDHhig &
BEEELTNS,

OIST-Lifetime Startup Elevate Conference

OISTIdLifetime Ventures& & £ [E] T, 2024 F LY FRA ARV~ Startup Elevate |
EHELTBY, BARDT-T7v7 - IIVATLANOE R EE(REL, PiBF
AF-bT7TNDEBEEEHBILEBIELTHY, BE2004 2B 21EES LU
RYFv—FvETRERNOISTEF T B, INFTILLHDEERN S,
#2%81,0005 P EBR 2 E S % TIE, OISTRAY-K7vTDChiore Medicalld,
FARYMIBEWTY-MREREREFTL TS,
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Attachment 5-1-6.xlsx ’
OIST (¥, 1/ R=Y3yOIIVAT Lh%&E1L L. AF-RT7y T ORI E %R P
T D, ZRBAT-IRINI-EDN- =9 T8 TER, TN
(C13. ARRVAMB RS DFMHERETE DEE, #hhH BT R
EenEE (5-1 27‘%5”) INORY NIV %BUEER LD
§5-3-1072<,H.’\ci) ﬂL&U&ﬁ%ﬁ@tmw%mmﬁamB@ﬁ

2Fh3, :nbo)@ﬁl_;u OIST RUHIBORERIEWNE L T | = .
n., REMFHRIRRIMEEINS, E__. 3 o - B 20234 7H

Lifetime Ventures . B ARBERIREIRIT, HiBIRERAESMAE
OIST Llfetlme Ventures Opportunity Fund x_L

1INV |k
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5-1-6 List of 70 collaborations for innovation
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Year Location Type Initiative Name Description of Initiative
2022 |Okinawa/Japan Partner Entrepreneurship/Startups Lifetime Ventures OIST-LtV Fund (3 billion JPY), Co-organize Startup Elevate, Support OIST Innovation Accelerator Bootcamp
Fund OIST Innovation Accelerator alumni startups, evaluate startups for OIST Innovation Accelerator, second specialist to Venture
2021 |Okinawa Partner Entrepreneurship/Startups Bank of Okinawa R P P P
Development Section

2018 |Okinawa Network Entrepreneurship/Startups Okinawa Science and Technology Promotion Corporation Join OIST Innovation Accelerator evaluation committee, provide funding and network for commercialization projects
2025 |Okinawa Partner Entrepreneurship/Startups Bank of the Ryukyus Fund startups, organize Okinawa Startup Program, Second specialist to Venture Development Section
2024  |Okinawa/Global Partner Entrepreneurship/Startups Japan Southeast Asia Innovation Platform Mentor startups
2025 |Japan Partner Entrepreneurship/Startups Mizuho Bank Provide pitch opportunities to startups
2022 |Okinawa Partner Entrepreneurship/Startups Okinawa Industry Promotion Organization Provide expert network and funding to startups

Okinawa Network Industry Collaboration Okinawa Keizai Doyukai Gateway 2050

Japan Network Industry Collaboration Keizai Doyukai
2022 |Japan Partner Intellectual Property Development Bank of Japan Support IP evaluation
2023 |Japan Partner Entrepreneurship/Startups New Energy and Industrial Technology Development Organization Provide training opportunities to OIST Innovation members, provide access to field experts
2024 |Okinawa Partner Industry Collaboration Orion Breweries Contribute to OIST’s testbed projects for next-generation energy solutions
2024 |Okinawa Partner Industry Collaboration Okinawa Electric Contribute to OIST’s testbed projects for next-generation energy solutions
2025 |Japan Partner Entrepreneurship/Startups Corundum Systems Biology Join OIST Innovation Accelerator Bootcamp judge panel, Network partner for OIST Innovation incubators

Okinawa Network Entrepreneurship/Startups Ryu Lab-University of the Ryukyus Co-organize entrepreneurship events, facilitate internship at OIST
2023 |Okinawa Partner Entrepreneurship/Startups IT Innovation and Strategy Center Okinawa Organize startup and ecosystem development events, provide access to experts and mentors
2022 |Okinawa Partner Entrepreneurship/Startups Okinawa Startup Ecosytem Consortium (OPG)
2025 |Global Partner Entrepreneurship/Startups LaunchStarz Provide entrepreneurship education programs and mentoring

Global Partner Entrepreneurship/Startups George Washington University Provide entrepreneurship education programs and mentoring

Global Partner Entrepreneurship/Startups Department of the Future Provide entrepreneurship education programs and mentoring, share good practices in gap funding project management
2025 |Global Partner Entrepreneurship/Startups Cyprus University of Technology Provide entrepreneurship education programs and mentoring
2025 |Global Partner Entrepreneurship/Startups Tecnova Provide startups access to test site and network related to agriculture
2020 |Japan Partner Industry Collaboration Life Science Innovation Network Japan (LINK-J) Co-organize industry collaboration and startup events on life science

Okinawa Partner Entrepreneurship/Startups The Okinawa Development Finance Corporation Invest in startups, evaluate startups for OIST Innovation Accelerator, provide connection to industry for startups
2023 |Japan Partner Entrepreneurship/Startups Shibuya Startup Support-Shibuya City Provide visa support to startups, co-organize startup events
2025 [Japan Partner Entrepreneurship/Startups Yumeshima
2025 |Japan Partner Entrepreneurship/Startups Yumeshima
2021 |Okinawa Partner Industry Collaboration FC Ryukyu Collaboration on a research project for measuring soccer players's performance with ECG
2019 |Japan Partner Industry Collaboration Misawa Homes Institute of Research and Development Collaboration on discussion forming a consortium aruond sustainable living, namely carbon-neutral technology
2022 |Global Partner Entrepreneurship/Startups AION Labs COI-NEXT
2022 |Japan Partner Industry Collaboration Srust Collaboration to exchange information between researchers and the industry to promote collaborative research project opportunity
2022 |Okinawa Partner Industry Collaboration Zaizen Eneshift Collaboration on sustainability related projects
2022 |Japan Partner Entrepreneurship/Startups AgVenture Lab Support startups through JA Accelerator, co-organize startup events, provide mentoring and networking
2020 |Okinawa Partner Entrepreneurship/Startups Ryubo Corporation Support marketing/sales for startups

Japan Partner Entrepreneurship/Startups MTG Ventures Invest in startup, co-organize startup-investor meetup events




Year Location Type Initiative Name Description of Initiative

2025 |Okinawa Partner Industry Collaboration Ryuseki Corporation, University of the Ryukyus, JANUS Form Blue Carbon Project, a platform for researchers to investigate blue carbon ecosystems in Okinawa

2025 |Japan Partner Industry Collaboration Itochu Corporation Testbed Project

2025 |Global Partner Industry Collaboration llumina Collaboration on sequencing related projects, as well as membership in COI-NEXT program

2025 |Japan Network Entrepreneurship/Startups Catapult Accounting Office and Catapult Consulting Provide accounting and consulting services to startups

Japan Partner Entrepreneurship/Startups Hakki Provide visa application, sales/marketing and grant application support to startups

2025 |Japan Network Entrepreneurship/Startups KPMG Consulting Provide pro-bono accounting services to startups

2025 |Japan Network Entrepreneurship/Startups Tokyo Innovation Base Provide co-working and event space for startups in Tokyo

2025 |Okinawa Network Entrepreneurship/Startups Lagoon Koza Provide co-working and event space for startup in Koza

2025 |Okinawa Network Entrepreneurship/Startups Fourseas/Koza Startup Arcade Invest in startups, organize Koza Rocks

2025 |Okinawa Network Entrepreneurship/Startups nagonova Provide co-working and event space for startups in Nago

2025 |Japan Network Entrepreneurship/Startups Amazon Web Services Provide Up to $100,000 in AWS credits and co-working space in Tokyo

2025 |Global Network Entrepreneurship/Startups One & Co Taipei Provide co-working space located in the city center of Taipei

2025 |Japan Partner Entrepreneurship/Startups 1st Round by Utokyo IPC Operates 1st Round (OIST is a partner organization)

2025 |japan Network Entrepreneurship/Startups Small & Medium Enterprises and Regional Innovation A 'core imp')lement'ing agency o.fJapa.n’s national SME policy. It sup'ports the growth ofsméll and medium-sized enterprises (SMEs) and
micro businesses in collaboration with local governments and regional support organizations.

2025  |okinawa Network Entrepreneurship/Startups Japan International Cooperation Agency Okinawa Center JICA wt')rks to c'o—create'value by utiliz'in'g the networks, reIaFionships of trust and know-how with governments of developing
countries that it has built through Official Development Assistance (ODA).

2025 |Okinawa Network Entrepreneurship/Startups RYUKYU Startup Runway free to reach out through the inquiry form for introductions to investors.

2025 |Japan Partner Entrepreneurship/Startups DeepCore VC facilitates KERNEL, a community for Al engineers and entrepreneurs, and LINKS by KERNEL, a talent-matching platform.

2025 |Japan Network Entrepreneurship/Startups Zelo Provide not only major urban corporations but also startups and regional SMEs with equal access to top-tier legal support.

2025 |Japan Network Entrepreneurship/Startups Alto IP Consulting Support the intellectual property needs of startups and academic institutions.

2025 |Japan Network Entrepreneurship/Startups Yangino IP On(? stop service related to l? mattgrs, from how to obtain
IP rights to how to reap profit by using them

2025 |japan Network Entrepreneurship/Startups Ixora Administrative Legal Office Comp.rehensi.ve support for aII‘Iegél procedures neces'sary for start-l{p comf)anies, from incorporation to acquisition of various
permits and licenses, and application for status of residence for foreign nationals.

2025 |japan Network Entrepreneurship/Startups Mathworks Prvides free access to their software such as MATLAB or SIMULINK for the first year and special discounted pricing in subsequent
years (up to 5 years) for startups
Offers a program called "Lenovo for Start-ups" to support startup companies. By enabling IT infrastructure setup from Day 1, we

2025 |Japan Network Entrepreneurship/Startups Lenovo Japan provide an environment where startups can focus on their core business, while offering strong technological support for business
growth.

2025 |Japan Network Entrepreneurship/Startups nowthen Multilingual design studio supporting startups and VCs across APAC

2025 |Japan Network Entrepreneurship/Startups AND ASSIST Japan-based remote assistants, providing full support for a wide range of general administrative tasks.

2022 |Global Network Technology Development SPARK- BIH Share good practices in gap funding management for healthcare innovations

2024  |Global Partner Technology Development Bioga Connect with the innovation ecosystem of North Spain

2024  |Global Network Industry Collaboration EU-Japan Centre for Industrial Cooperation Connect EU and Japanese companies/academia to work together

2025 |Global Network Entrepreneurship/Startups Science to Startup Provide US venture capital connections

2025 |Global Partner Entrepreneurship/Startups Saisei Ventures Investment and team creation in OIST biotech startups

2025 |Global Network Technology Development SPARK-Stanford Share good practices in gap funding management for healthcare innovations

2025 |Global Network Technology Development Basque Culinary Center Build networks around food technology and innovation

2025 |Global Partner Entrepreneurship/Startups 360 Fund Investment in OIST startups

2024  |Japan Network Technology Development MEDISO Government-supported healthcare consulting

2024 |Japan Network Technology Development Toyama Pharmaceutical Valley Development Consortium Drug Discovery Platform Hosted by Toyama Prefecture

2025 |Japan Network Technology Development Kurita Water Industries Ltd. Interested in the wastewater treatment and our approach to PFAS

2025 |Japan Network Intellectual Property JETRO London Connecting innovation from Japan with oversea entities
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Attachement 5-2-1-A
List of SEED Programs

5-2-1-A List of SEED Programs

FY |Visit date Name of school |Location SSH or Non-SSH |Session |Participants Number
2021 9/9/2021 Tottori Prefectural Yonago Higashi High School Tottori SSH Online 25
2021 9/10/2021 Tottori Prefectural Yonago Higashi High School Tottori SSH Online 25
2021 11/10/2021 Okinawa Prefectural Kyuyo High School Okinawa SSH Visit 160
2021 2/1/2022 Municipal Sapporo Kaisei Secondary School Hokkaido SSH Online 15
2021 2/8/2022 Tokyo Metropolitan Katsushika Sogo High School Tokyo Non-SSH Online 229
2022 7/4/2022 Okinawa Prefectural Kyuyo High School Okinawa SSH Visit to School 40
2022 7/15/2022 Okinawa Prefectural Kaiho High School OKinawa Non-SSH Visit to School 240
2022 8/23/2022 Okinawa Prefectural Koyo High School OKinawa SSH Online 80
2022 8/24/2022 Kadena High school OKinawa Non-SSH School Visit 8
2022 9/9/2022 Tokyo Metropolitan Tachikawa High School Tokyo SSH School Visit 40
2022 10/4/2022 Mie Prefectural Yokkaichi Senior High School Mie SSH School Visit 10
2022 10/19/2022 Yokohama City Yokohama Science Frontier High School Kanagawa SSH School Visit 240
2022 10/26/2022 Oita Prefectural Saiki Kakujo High School Oita SSH School Visit 8
2022 10/26/2022 Ibaraki Prefectural Midorioka Senior High School Ibaraki SSH School Visit 41
2022 11/15/2022 Takatsuki High School Osaka SSH School Visit 90
2022 12/2/2022 Tottori Prefectural Yonago Higashi High School Tottori SSH School Visit 25
2022 12/13/2022 Oita Prefectural Oita Uenogaoka High School Oita Non-SSH School Visit 41
2022 12/15/2022 Tottori Prefectural Yonago Higashi High School Tottori SSH Online 560
2022 2023/1/18 Okinawa Prefectural Kyuyo High School Okinawa SSH School Visit 35
2022 2/1/2023 Fukushima Prefectural Fukushima High School Fukushima SSH Online 40
2022 2/7/2023 Musashi High School and Junior High School Tokyo Non-SSH Online 40
2022 2/16/2023 Kagoshima Prefectural Kinkowan High School Okinawa SSH School Visit 480
2022 2/21/2023 Kagoshima Prefectural Kinkowan High School Kagoshima SSH School Visit 9
2022 3/1/2023 Matsue National College of Technology Shimane Non-SSH School Visit 31
2023 5/11/2023 Tokyo Yamawaki High School Tokyo Non-SSH School Visit 16
2023 6/14/2023 Kyoto Fukuchiyama High School Kyoto Non-SSH School Visit 80
2023 7/5/2023 Saga Prefectural Chienkan High School-Day1 Saga SSH School Visit 18
2023 7/6/2023 Saga Prefectural Chienkan High School-Day2 Saga School Visit
2023 7/11/2023 Okinawa Prefectural Kaiho High School Okinawa Non-SSH Visit to School 240
2023 7/19/2023 Okinawa Prefectural Kyuyo High School Okinawa SSH Visit to School 35
2023 8/14/2023 SHIMA 2023 with Musashi RED-Day1 Tokyo Non-SSH School Visit 13
2023 8/15/2023 SHIMA 2023 with Musashi RED-Day2 Tokyo School Visit
2023 8/16/2023 SHIMA 2023 with Musashi RED-Day3 Tokyo School Visit
2023 8/17/2023 SHIMA 2023 with Musashi RED-Day4 Tokyo School Visit
2023 8/18/2023 SHIMA 2023 with Musashi RED-Day5 Tokyo School Visit
2023 8/25/2023 Okinawa Prefectural Koyo High School Okinawa SSH School Visit 69
2023 9/6/2023 Seishin Gakuen High School-Day1 Ibaraki SSH SEED 6
2023 9/7/2023 Seishin Gakuen High School-Day2 Ibaraki SEED
2023 9/8/2023 Seishin Gakuen High School-Day3 Ibaraki SEED
2023 10/18/2023 Yokohama City Yokohama Science Frontier High School Kanagawa SSH SEED 234
2023 11/14/2023 Otemon Gakuin Otemae High School Osaka SSH School Visit 18
2023 12/7/2023 Oita Prefectural Saiki Kakujo High School Oita SSH SEED 8
2023 12/14/2023 Ibaraki Prefectural Hitachi Daiichi High School Ibaraki SSH School Visit 80
2023 12/19/2023 Tottori Prefectural Yonago Higashi High School Tottori SSH Online 560
2023 1/16/2024 Okinawa Prefectural Kyuyo High School Okinawa SSH School Visit 29
2023 1/17/2024 Tottori Prefectural Yonago Higashi High School Tottori SSH SEED 27
2023 1/27/2024 Kyushu University Scienece Education program Fukuoka MIX School Visit 26
2023 1/28/2024 Kyushu University Scienece Education program Fukuoka School Visit
2023 2/6/2024 Musashi High School RED Program Tokyo Non-SSH Online 22
2023 2/14/2024 SSH Schools Joint program Osaka SSH SEED 52
2023 (Osaka, Ibaraki, Hokkaido and Okinawa) Ibaraki SSH SEED
2023 Hokkaido SSH SEED
2023 2/21/2024 Kagoshima Prefectural Kinkowan High School Okinawa SSH SEED 7
2023 2/26/2024 Miyazaki Prefectural Miyazaki Nishi High School -Day1 Kagoshima SSH SEED 21
2023 2/27/2024 Miyazaki Prefectural Miyazaki Nishi High School -Day2 Miyazaki SSH SEED




FY |Visit date Name of school |Location SSH or Non-SSH Session Participants Number
2024 4/18/2024 Ochanomizu Senior High School Tokyo SSH SEED 39
2024 5/9/2024 Tokyo Yamawaki High School Tokyo SSH SEED 28
2024 5/29/2024 Tokyo Metropolitan High School of Science and Technology Tokyo SSH SEED 130
2024 5/30/2024 Tokyo Metropolitan High School of Science and Technology Tokyo SSH SEED 60
2024 6/11/2024 Seishin Gakuen High School-Day1 Ibaraki SSH SEED 6
2024 6/12/2024 Seishin Gakuen High School-Day2 Ibaraki SEED
2024 6/13/2024 Seishin Gakuen High School-Day3 Ibaraki SEED
2024 6/24/2024 Okinawa Prefectural Kyuyo High School Okinawa SSH SEED 45
2024 7/3/2024 Saga Prefectural Chienkan High School-Day1 Saga SSH SEED 21
2024 7/4/2024 Saga Prefectural Chienkan High School-Day2 Saga SEED
2024 7/9/2024 Okinawa Prefectural Kaiho High School Okinawa Non-SSH SEED 238
2024 7/11/2024 Hyogo Prefectural Akashikita senior High School-Day1 Hyogo SSH SEED 5
2024 7/12/2024 Hyogo Prefectural Akashikita senior High School-Day2 Hyogo SEED
2024 7/26/2024 Okinawa Prefectural Koyo High School Okinawa SSH SEED 75
2024 7/31/2024 Osaka Prefectural Kishiwada High School Osaka SSH SEED 7
2024 8/19/2024 Musashi High School Red Summer Program-Day1 Tokyo Non-SSH SEED 12
2024 8/20/2024 Musashi High School Red Summer Program-Day2 Tokyo SEED
2024 8/21/2024 Musashi High School Red Summer Program-Day3 Tokyo SEED
2024 8/22/2024 Musashi High School Red Summer Program-Day4 Tokyo SEED
2024 8/23/2024 Musashi High School Red Summer Program-Day5 Tokyo SEED
2024 10/3/2024 Odawara Senior High School Kanagawa SSH SEED 11
2024 10/9/2024 Yokohama City Yokohama Science Frontier High School Kanagawa SSH SEED 229
2024 10/24/2024 Kanagawa Prefectural Sagamihara High School Kanagawa Non-SSH SEED 5
2024 12/11/2024 Nagasaki Prefectural Nagasaki minami High School Nagasaki SSH SEED 35
2024 12/13/2024 Okinawa Prefectural Kaiho High School Okinawa Non-SSH SEED 470
2024 1/15/2025 Tottori Prefectural Yonago Higashi High School Tottori SSH SEED 13
2024 1/27/2025 Miyazaki Prefectural Miyazaki nishi high school-Day1 Miyazaki SSH SEED 10
2024 1/28/2025 Miyazaki Prefectural Miyazaki nishi high school-Day2 Miyazaki SEED
2024 1/29/2025 SSH Schools Joint program Hokkaido SSH SEED 52
2024 Participated School : Osaka Takatsuki High School, Ibaraki SSH SEED
2024 = Ibaraki Seishin gakuen High School, Chiba SSH SEED
2024 =Sapporo Kaisei High School, Kanagawa SSH SEED
2024 +Sapporo Nihondaigaku Okinawa SSH SEED
2024 *Hokkaido Ritsumeikan, Ishikawa SSH SEED
2024 ~Kanagawa Atsugi High School, Kanagawa SSH SEED
2024 *Chiba Shibaura, Fukui SSH SEED
2024 - Okinawa Kyuyo High School Miyazaki SSH SEED
2024 *Musahi Gakuen Tokyo Non-SSH SEED
2024 2/12/2025 Ishikawa prefectural Nanao High School Ishikawa SSH SEED 12
2024 2/13/2025 Ishikawa SEED
2024 3/6/2025 Fukui Prefectural Wakasa High School Fukui SSH SEED 58
2024 3/11/2025 Miyazaki Miyakonojo Izumigaoka High School Miyazaki SSH SEED 9
2024 3/12/2025 Okayama prefectural Tsuyama Senior High School-Day1 Okayama SSH SEED 15
2024 3/13/2025 Okayama prefectural Tsuyama Senior High School-Day2 Okayama SEED
2025 4/14/2025 Ochanomizu University Senior High School Tokyo SSH SEED 59
2025 4/17/2025 Hyogo Prefectural Tatsuno High School-Day1 Hyogo SSH SEED 3
2025 4/18/2025 Hyogo Prefectural Tatsuno High School-Day2 Hyogo SSH SEED
2025 5/9/2025 Tokyo Yamawaki High School Tokyo SSH SEED 32
2025 6/24/2025 Seishin Gakuen High School-Day1 Ibaraki SSH SEED 6
2025 6/25/2025 Seishin Gakuen High School-Day2 Ibaraki SSH SEED
2025 7/2/2025 Saga Prefectural Chienkan High School-Dayl Saga SSH SEED 19
2025 7/3/2025 Saga Prefectural Chienkan High School-Day2 Saga SSH SEED
2025 7/18/2025 Okinawa Kyuyo High School Okinawa SSH SEED 33
2025 7/23/2025 Kanagawa Atsugi Senior High School Kanagawa SSH SEED 15
2025 7/28/2025 Okinawa Prefectural Kaiho High School Okinawa Non-SSH SEED 240
2025 7/29/2025 Okinawa Prefectural Koyo High School Okinawa SSH SEED 81
2025 8/6/2025 Kadokawa Dwango-Dayl Online School Non-SSH SEED 31
2025 8/7/2025 Kadokawa Dwango-Day2 Online School Non-SSH SEED
2025 10/1/2025 Mie Prefectural Yokkaichi Senior High School Mie SSH SEED 12
2025 10/2/2025 Hakuyo Senior High School Kanagawa Non-SSH SEED 67
2025 10/8/2025 Kanagawa Odawara Senior High School-Day1 Kanagawa SSH SEED 190
2025 10/9/2025 Kanagawa Odawara Senior High School-Day2 Kanagawa SSH SEED
2025 10/14/2025 Kyoto Momoyama High School Kyoto SSH SEED 273
2025 10/22/2025 Yokohama City Yokohama Science Frontier High School Kanagawa SSH SEED 224
2025 11/28/2025 QFC-SP Kyushu area SSH SEED 11
2025 12/2/2025 Sapporo Asahigaoka Senior High School Hokkaido SSH SEED 16
2025 12/11/2025 Nagasaki Prefectural Nagasaki minami High School Nagasaki SSH SEED 35
2025 12/17/2025 Tottori Yonago Higashi High School Tottori SSH SEED 26
2025 12/18/2025 Miyazaki Prefectural Miyakonojo Izumigaoka high school Miyazaki SSH SEED 8
2025 1/19/2026 Miyazaki Prefectural Miyazaki nishi high school-Day1 Miyazaki SSH SEED 5
2025 1/20/2026 Miyazaki Prefectural Miyazaki nishi high school-Day2 Miyazaki SSH SEED
2025 1/27/2026 Innovative Festa TBD MIX SEED TBD
2025 2/4/2026 Ishikawa prefectural Nanao High School Ishikawa SSH SEED 10
2025 2/6/2026 Tokyo Metropolitan Tachikawa High School Tokyo SSH SEED 12
2025 2/19/2026 Kagoshima Gyokuryu High School Kagoshima Non-SSH SEED 6
2025 3/9/2026 or 3/10 Fukui Wakasa High School Fukui SSH SEED 66
2025 3/11/2026 Okayama prefectural Tsuyama Senior High School-Day1 Okayama SSH SEED 20
2025 3/12/2026 Okayama prefectural Tsuyama Senior High School-Day2 Okayama SSH SEED
2025 3/24/2026 Kumamoto Shinwa High School Kumamoto Non-SSH SEED 33
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Number__[Title Resarch leader Unit Start Date __|Program type [Status
1|Development of air-stable organic glow-in-the-dark materials Ryota Kabe Kabe Unit 2021 ITR Finished |2 patent filed
2|Early detection of risk for mental disorders by computer mediated real-time social interaction Tom Froese Froese Unit 2021 ITR Finished
Registrati f ice strai d by the Ministry of Agriculture, Forest d Fisheri
3|Clinical trial study for commercialization of OIST Rice Hidetoshi Saze Saze Unit 2020 Phase Il Finished egistration of a new rice strain, approved by the Ministry of Agriculture, Forestry and Fisheries
Exploring opportunities technology lisenced to 3
AR nent of Methods for the structures of small using mass and i bility of Eisuke Hayakawa \Watanabe Unit 020 phase I Finished _|PrO1ect technical leader founded a company: ACI Research
fragmentions Technology lisenced to ACI Research
Project technical leader founded : Wat i
5Bio-PACTS : Bio-Practical AppliCation Treatment Systems David Simpson Goryanin Unit 2020 TPF Finished | oJect technical leader founded a company: Watasumi
Technology lisenced to Watasumi
Project technical leader founded : Ryud Itd
6|A compact Al cystoscope for label-free prediction and tracking of cell phenotype and behavior Paul Tsai Shen Unit 2020 TPF Finished || oJect technical leader founced a company: Ryudyn co
1 Patent filed. Option lisence agreement
1 patent filed
Collaborative research agreement with NIKKO Company
7|An advanced wastewater treatment and nutrient recovery for swine farms Igor Goryanin Goryanin Unit 2021 Phase | Finished  |Ongoing c ions with Okinawa Science Center, Okinawa Prefecture Livestock Research Center and
Okidoyaku
The project has progressed into Phase Il
8| Verification of therapeutic approach for frailty based on metabolomic findings Mitsuhiro Yanagida [Yanagida Unit 2021 Phase | Finished |Technology lisenced to 1 company.
materials to detect anical stress in polymers Julia i i 2021 Phase | Finished
Devel t of a drug test platf by ling thy lecul. hani: f alpha-: leil i
10| Pevelopment ofra drug test platiorm by unraveling the molecular mechanisms of alpha-synuclein aggregation Junghyun Jo Kuhn Unit 2021 Phase | Finished  [Technology lisenced to 1 company
using an in vitro human brain organoid model
11|Enhanced production of in specialez entrapped yeast Eugene Kroll sTG 2021 Phase | Finished
1 Patent filed
12|Fiber endcap device for enabling atherectomy with a femtosecond Viktoras Lisicovas Dani Unit 2021 TPF Finished  [Project technical leader founded a company: Chiore Chemical
Technology lisenced to Chiore Chemical
13[Protein micro/nanoarrays for high-throughput proteomics Shivani Sathish Shen Unit 2021 TPF Finished |Project technical leader founded a company: Atierra
14|Tunable optical elements for imaging Jason Twamley [ Twamley Unit 2022 Phase | Finished
15[Nanofabrication system for 3D-scaffolds, hydrogels, and implants for tissue engineering Marco Terenzio [Terenzio Unit 2022 Phase | Finished |The project has progressed into Phase Il
Cost-effecti d | int le-i d d tewats
16| -Os-ettective and low maintenance scale-up advanced wastewater Mami Kainuma Goryanin Unit 2022 Phase Il Finished  |Technology lisenced to 1 company
treatment and nutrient recovery for swine farms
17|Synapse proteomics and stem cell reprogramming to understand and screen drugs for brain diseases Zacharie Taoufig Takahashi Unit 2022 Phase Il Finished  [Filed patent
A novel viral vector for gene delivery specifically to neurons in the Central Nervous System saahil Acharya 022 - Finished
cancer cells
Formal collaboration with a Japanese company
19|Development of urinalysis service to support physical function management for athletes Takayuki Teruya Yanagida Unit 2022 TPF Finished  [Project technical leader founded a company: Metable LLC
Technology lisenced to Metable LLC
SN . - . . o . Intellectual property protected
20|Dissemination and implementation of Well Parent Japan (WPJ Shizuka Shimabukuro | Trip Unit 2023 Seed Phase Finished
P pan ( ) P Development of the WPJ Program for Japanese Mothers of Children with ADHD
Filed patent
21Spin-based millikelvin microwave quantum devices Yuimaru Kubo sTG 2023 Phase | Finished | cd Paten _
The project has progressed into Phase ||
The ject h; d int Seed Ph:
22|Ion Trap and Optics developments for Quantum Networking Ezra Kassa Takahashi Unit 2023 Seed Phase  |Finished € project has progressed into a new seed Phase
Filed a patent
23|Okinawa Yarn Project Hitomi Shinzato 2023 TPF Finished  [Project technical leader founded a company: Nunoura
Technology under lisencing negociation to Nunoura
24|0Pioid potentiators for enhancing analgesia and suppressing tolerance development of morphine and other peng Zhou Cusumi Unit 023 - Finished ished a company: Surzen Biotherapeutics
opioids Technology lisenced to Metable LLC
The ject h; d int Seed Ph:
25|Design of E.coli strains able to efficiently degrade polyfluorinated compounds Paul Matthay Laurino Unit 2023 Seed Phase  |Finished € project has progressed into a new seed Phase
26|Development of effective therapeutic methodology using a series of siRNAs conjugated with nanoparticles Tadashi Yamamoto Yamamoto Unit 2023 Seed Phase Finished
27|Microalgae as a functional ingredient to enhance nutritional and sensory properties of meat analogues Davide Califano Shen Unit 2023 Seed Phase Finished
28|search Sergey Zobnin 2023 TPF Ongoing _ |Ongoing project - exploring oportunities
50| verid 3D- ication technology for the of 3D-scaffolds, hydrogels, and implants for research || =0 voshida Unit 023 phase I finished _|Pro1ect technica leader founded a company: SND Regenic Put
and medical applications Option agreement of the technology
Mi d fi bs icati d
30 Se'::_‘:';'ave fmasers and frequency combs for communications an Jason Twamley Twamley Unit 2023 Seed Phase  |Finished
i
31[Spin-based ultra-low noise amplifier for microwave quantum technologies Yuimaru Kubo STG 2024 Phase Il Ongoing _ [Company in preparation
Filed tent
32/lon trap and optics for quantum networking Ezra Kassa Takahashi Unit 2024 Seed Phase  |Finished | oo @ Patent )
Project technical leader founded a company: Qubitcore
33|A new small peptide, PHDP5, as a potential treatment of Alzheimer’s Disease Chia Jung Chang Doya Unit 2024 Phase | Finished |The project has progressed into Phase Il
Filed a patent
34 Human Cardiac with UD Proteomics-guided Stem Cell Programmin, Zacharie Taoufit Goda Unit 2024 Seed Phase Finished
€ € € 9 Moved to Phase | from 2025/04
R R - R R R B The project has progressed into a new Seed Phase
35|EbiSeq: Innovative Environmental Nucleic Acid Tools Improve Shrimp Farming Roger Huerlimann Ravasi Unit 2024 Seed Phase  |Finished
36/iH202: Iron-catalyzed H202 production Satoshi T. T Group 2024 Seed Phase __ |Ongoing _|Filed a patent
37|Reducing Quadcopter Performance Degradation via Statistical Physics Mahesh Bandi Bandi Unit 2024 Seed Phase Finished
38|Cyclic-1,3-dione derivatives conjugates with resins Fujie Tanaka Tanaka Unit 2024 Seed Phase  |Ongoing _|Ongoing project
39/D pment of peptide inhibitors to target Franz Meitinger Unit 2024 Seed Phase  |Ongoing _|Ongoing project
40| Plastitective: Fast and efficient microplastic detection Samantha Phan Luscombe Unit 2024 TPF Ongoing_|Ongoing project
41| Unlocking microbial PFAS-degradation with evolutionary approaches Paul Matthay Laurino Unit 2024 Seed Phase _|Finished
42|Optimization of AAV Vector Production Using i Elvira Vitu i Unit 2024 Seed Phase Ongoing _|Patent in prep:
43[The sound of typhoon: A novel algorithm for weather prediction Vishnu Ravindran Chakraborty Unit 2024 Seed Phase  |Ongoing _|Ongoing project
24|Rydberg Atom — Optical Nanofiber based Single Photon Emitter Alexey Vylegzhanin 2026 TPF Awarded _|Patent application in preparation
45|Application of T-cell adaptation mechanisms to tumor microenvironment for cancer i Naoyuki Taira Kitano Unit 2025 Seed Phase Ongoing  |Ongoing project
Metal oxid talysts il hi hemistry:
46| et 0),(‘ esasca .aYS s In mechanod em.ls i N Julia Khusnutdinova Khusnutdinova Unit (2025 Seed Phase Ongoing  |Ongoing project
developing cost-efficient and green techniques for small molecule drug synthesis
47|Development of an Edge Al system for real-time detection of alien invasive anuran species Kosmas Deligkaris Stephens Unit 2025 Seed Phase Ongoing  |Ongoing project
48|A novel synthesized peptide, PHDPS, as a potential treatment for Alzheimer’s Disease Chia Jung Chang Doya Unit 2025 Phase Il Ongoing  |Ongoing project
29[Fibroblast-to-Cardiomyocyte Reprogramming with Novel Gene Regulators Zacharie Taoufiq Goda Unit 2025 Phase | Ongoing _|Ongoing project
50]Ion Trap and Cavity for large scale quantum computing Ezra Kassa [Takahashi Unit 2025 Phase | Ongoing_|Ongoing project
51{Toward Scalable and Sustainable Squid Aquaculture Giovanni Masucci Reiter Unit 2026 Seed Phase Awarded
52|EbiSeq: Innovative Environmental Nucleic Acid Tools Improve Shrimp Farming Roger Huerlimann Ravasi Unit 2025 Seed Phase _ |Ongoing _|Ongoing project
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No. Name Category Business (EN) BENE Website
1 |Savory OIST Related Venture [Health-related food development BEEER MR
) Organic residue treatment systems using insects and bacteria and next- BHRUEZARALEAREBVEY AT AL REREFBLEREROBEK ) )
2 |BioAlchemy OIST Related Venture . X R . ) http://www.bioalchemy.
generation wastewater treatment systems using power-generating bacteria |{LIE3EE
‘ Softwar-e platform thatidentifies the genes in micro—organismé that are MY OEETORNS, FEECERTAREEYEEE ST EEE - ‘
3 |Genome Miner OIST Related Venture [responsible for producing useful substances that can be used in new drugs, http://www.genomeminer.ai

etc

EFERESZYINIIT TSIV IA-L

4 |EF Polymer OIST Related Venture |Organic Super Absorbent Polymer made by biowaste ETRENSEFNBRAMETIITLY RY-RUY- https://ja.efpolymer.com/

5 |Osaka Heat Cool OIST Related Venture |Itchy reliever using a thermal illusion R EREN B UEERENT MR https://www.osaka-heat-cool.com/

6 |Watasumi OIST Related Venture i\:l:;l;iz;ittusl';:f,egsarketing and licensing of next-generation wastewater REREEEKILEY AT LAOEE - BR5E -1 YY) https://www.watasumi.com/home

7 |Shima & Co OIST Related Venture |Health-related food development RREER DR https://shimaandco.j

8 |[Sage Sentinel OIST Related Venture |Al-based software for falls prevention in the elderly AllCL 2 S inE DA FHOREHOYITFIIT https://sagesentinel.com

9 |HerlifelLab OIST Related Venture |Personalised comprehensive medical services for menopause BEHEEOEFMLKRAEERY-EA https://herlifelab.com,

10 |ekei labs OIST Related Venture |Body Age Measurement Technology RPN 058 E B AT https://www.ekeilabs.com/ja/

11 |Metable OIST Related Venture i::::tlrjct analysis sefvice Tor various biomarkers that are indicators of health OISR 53T AT DF TR httns.//metable.

12 [SND Regenic Biomed Pvt OIST Related Venture |Business of biomaterials and 3D bioprinting technology EERMEBLODINAA TV YTV I OEEER https://brand.site/snd-regenic-biomed

13 [Kwahuu Ocean OIST Related Venture |Business Development of Squid Farming Technology THEERMOEEER https://www.kwahuu.com/

14 |Sylcast OIST Related Venture [Sensors and platforms for forest management HMREEOIY-E TSIV TA-L https://www.sylcast.com/

15 |Vyorius Japan OIST Related Venture |Drone Operation Platform RO-VERTIYRI4-L4 https://www.vyorius.com/

16 |Flat Minima OIST Related Venture | company sto deve'lop innova'tive software for optimizing the REOBHNEEYR-M3EH0Y T FITTRRES LY -L R # https://flatminima.com,
administrative process in academia

17 |Atierra OIST Related Venture |Atmospheric CO2 capture platform REFROCO2EURT Y b TA-L https://www.atierraclimate.com/

18 |Greenleaf Global Technologies OIST Related Venture |Develop a platform to produce novel bacteriophage-based crop protectants %;—Uﬂ—j} ~VERWVATRR AN REAELET SOOIV RIA-4

19 |Exsure OIST Related Venture |Development of an anticancer drug delivery system RAAETYNY-Y AT LAORIH https://exsure.in

20 |Astrek OIST Related Venture z:jlziiiiel\iil(:s:fnt OF artmicial imps UEZINg aGvanced FoBotics, SEnsors, BERBORTAIA, VY-, #IHYAT LA ERALERROEXER https://astrekinnovations.com/

21 |Veritus OIST Related Venture |Business development of Al workflow solutions for researchers MEE@ITAIT-7I0-YY1-Y3aVDEERH https://www.veritus.ai

22 |Qubitcore OIST Related Venture |Business development of quantum computers and related technologies EFIVEI- 9B SUBEERMTOEEERM https://qubitcore.jp/home

23 |Nunora OIST Related Venture |Producing new basho yarn and textiles HALECLZBELROENS L S B irlt/tps://www.lnstggram.com/nunora bashotofabr

24 |Ananthya Incubator Venture Research and development of vegan leather J=HY LY -0 R R https://www.ananthya.jp/

25 |ARTH Incubator Venture  |Community development using environmental technologies BIETY/0Y-%ER U HisBa 5 https://arth-inc.j

26 |BUTTERFLY PEA LABORATORY Incubator Venture  |Research and development of compounds derived from butterfly pea NFIS1E-BREH O REF https://butterflypea.j

27 |Cultivera Incubator Venture  |Development of new hydroponic cultivation technology FRK RS R AT ORI R https://pomonafarm.j

28 |Esse-sense Incubator Venture  |Production and management of media to showcase researchers MREELEATTOHIEEE https://esse-sense.com

29 [Haitai Incubator Venture :?ﬁz:zs;i:jlys:vl:iI(:l::‘z\\:\i’:ir:gzallti:;izgci::gucitritt;itthazzme;tllic:al\l\}\l/::d ?E{}fﬁi%ﬁﬁ:@ﬁ%tiﬁ%@ﬁ\ HRORFIRITEAYI(VIVTYY https://haitailife.com
longevity o

30 |linioi Incubator Venture  |Fragrance production, sales and consultancy ILITYA0EE - R5E- IV Y T10) https://11201.co.j

31 [Japan Premium Vegetable Incubator Venture IT Green House Solutions V- N\IAYY -3y http://www.jpveg.co.j

32 |Maneria Incubator Venture IT solution business and environment-related business ITYY1-Y3VEE - RIBREESREE

33 |Morpheus Incubator Venture  |Developing Nose to Brain Drug Delivery System RERE([CKZEYEERM

34 |Recotech Incubator Venture  [Recycled Resources Platform Services BEERIIVNIA-LY-ER https://recotech.co.

35 |Think Nature Incubator Venture  |Biodiversity Big Data EYEEHLyIT-4 https://think-nature.

36 |Canopy Japan Incubator Other Climate change-related publications SURZENRTED H AR www.canopypublishing.com

37 |DENSO Incubator Other System Integrator of Information/Telecommunication Systems ERBERBOIYIZTI VI www.kk-denso.co.jp

38 |Globalway Incubator Other Platform Construction Support, IT Consulting Ty IA-LEEXEY LA TIVYINTAVT https://www.globalway.co.jp/

s e b oer [ e S I mga e AT

40 |HAKKI Incubator Other Back Office Operations Supports, Business Development Supports NYIATMAKEELIE . BERREIIE https://hakkicorp.com

41 |HanahanaWorks Okinawa Incubator Other Programming school management, Startup support TOI3IVIRI- V& A9~ Ty T X iR https://hanahana.works/

42 |Happy Earth Incubator Other Planning and organising SDG-related events SDGsEIEANRY FDEERE S https://happyearth.j

43 |Hayato Information Incubator Other Development and sale of RFID-related products RFIDREE S S DR F R 7T http://www.hayato.info/home/

44 |Hubnet Incubator Other C?nstant»tempv.srature international transportation service for NAAEESOEEEEHE Y- X https://www.hubnetexp.net/
biopharmaceuticals

45 [Intangible Asset Management Incubator Other :gg;ltizion of expertise in the protection and commercialization of intangible R OIER L EE LD IE http://www.iame.co. i

46 |Lequison Incubator Other Recruitment Support AMERAXIESE https://lequison.com,

47 |Lifetime Ventures Incubator Other Venture capital NIFv—FvE5 I https://lifetime-ventures.com

48 |Miratsuku Incubator Other ﬁ;:::::;iz::f co-creation platform and generation of information HATIY N IA-LOEE- EHREBOER http://emerging-future.org/

49 [MTG Ventures Incubator Other Venture capital NIFv—FvE5 I https://mtgv.vc

50 |Ryukyu Asteeda Incubator Other Management of a professional table tennis team BRERTAT-FEE https://ryukyuasteeda.j

51 |Shonan Incubator Other Nationwide development of the red wine grape (new variety) FIAVBTRI AT GraE) 02EER https://www.maeve-shonan.com/

52 |SPEC Incubator Other Software development, consulting, network construction VINIITREFE - AV YTV Ry R - L https://www.spec.]

53 |Universal Materials Incubator Incubator Other Venture capital NIFv—FvE5 I https://www.umi.co.j

54 |Mobility Design Lab Incubator Other Solving Regional Challenges Through Mobility Design EEUTATHA V(LB R AR R https://mdI20241119.github.io/
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Equipment

Ultrapure Water System

Glassware Drying Oven

Dry Sterilizing Oven

Vacuum Drying Oven

Air Circulation Constant Temperature Dryer

Electric Dryer

Muffle Furnace

Desiccator and Pump

Vacuum Pump

pH Meter

Balance/Scale

Balance/Scale (High precision)

Hot Magnetic Stirrer

Vortex

Pipette & Holder System

Pipetting Robots

Portable Freezer

Table top Micro Centrifuge (room temp)

Table top Micro Stirring Centrifuge (room temp)

Micro Centrifuge (with cooling control) 1.5ml-2.0ml

Micro Centrifuge (with cooling control) 15ml-50ml

Centrifuge (with rotors 15mL-50mL)

High Speed Centrifuge (with rotors 15mL-50mL, 500mL)

Electrophoresis Chamber

Horizontal Electrophoresis System

Power Supply for electrophoresis

Western Blotting Transfer System

Thermal Cycler

Real Time PCR

Fluorescence Stereo Microscope

Fluorescence Inverted Microscope

Fluorescence Microscope

Inverted Microscope

Cell Imaging System

Chemiluminescence and Fluorescence Imaging System

Digital Microscope

Anti-Vibration Stand

Plate Reader

Microvolume UV-Vis Spectrophotometer

Fluorometer




41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76

Cell Counter

FT-IR

Biosafety Cabinet (hood)

CO2 Incubator

Cool Incubator

Shaking Incubator

Shaking Incubator (large)

Block Incubator

Water Bath Shaker

Water Bath

Fermentor

Cell Density Meter

Homogenizer

Spray Dryer

Wet Milling Machine

Freeze Dryer

Plant Growth Chamber

Autoclave

Gas Burner

Gas Auto Changer

Aspirator

Compressor

Refrigerator & Freezer (-30°C)

Deep Freezer (-80°C)

Flaked Ice Maker

3D Printer

Laser Cutter

CNC Router

PCB Prototyping

Rework Station

DC Power Supply

Function Generator

Digital Multimeter

Programmable Electronic Load

Battery Simulator

Digital Microscope

Equipment
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Events
FY Title Participants

2021 |Talk: The journey from university researcher to entrepreneur 25
2021 |Scientific entrepreneurship Panel Discussion 20
2021 |Innovators Society - Kickoff 10
2021 |Innovators Society - Business Plan 10
2021 |Innovators Society - Experience with the MIT Startup Bootcamp training 9
2021 |Innovators Society - Customer discovery 9
2021 |Innovators Society - Shivani's journey from student to Tech Pioneer 12
2021 |Innovators Society - Experience with ClimateLaunchpad competition 15
2021 |Fall 2021 Lean Startup Entrepreneurial Training -Intro 5
2021 |Fall 2021 Lean Startup Entrepreneurial Training Program 30
2021 |Entrepreneurship Basics Course 6
2021 |Innovators Society - Have you ever dreamt of starting your own company? 10
2021 |Innovators Society - Talk by Dr. Steffen Recktenwald 10
2021 |Deep Technology Commercialization Course 7
2021 |GEW: Open Hour "Meet the Innovation Supporters at OIST" 20
2021 |GEW: Fireside Chat "What Do Venture Capitalists Do?" 40
2021 |GEW : Innovation Seminar Series by Eli Lyons 28
2021 |Innovators Society Talk Series by Dr. Masaru Nagura 15
2021 |Entrepreneurship Education by Dr. Fumiaki Ikeno 10
2021 |Innovators Society - Workshop - ‘When and Why to Incorporate a Company’ 20
2021 |Innovators Society - Workshop - ‘How to Make a Capitalization Table’ 16
2021 |Innovators Society - What is an NDA, and how do they work? 14
2021 |Innovators Society - How Convertible Notes Work for Startups 11
2021 |Fireside Chat with Mr. Shozo Kamiya - Leaving a big tech company to establish an Al startup 12
2022 |OIST Innovators Society Meetup: Fireside chat with Lifetime Ventures 14
2022 |OIST Innovators Society Meetup: Workshop #4 - Early-stage Recruiting and Compensation 9
2022 |TDIC Salon Event May 2022 25
2022 |OIST Innovators Society Meetup: Workshop #5 - Early-stage Recruiting Role Play 10
2022 |OIST Innovators Society Meetup: Evaluating Startups 12
2022 |AgVenture Lab-OIST Startup Event 70
2022 |OIST Innovators Society Meetup: Entrepreneur Talk-Fluigo 22
2022 |Deep Tech Entrepreneurship Training: Founder's Dream & Deal 10
2022 |OIST Innovators Society Meetup: Angel Investing 22
2022 |2022 Fall Lean Startup Entrepreneurial Training Program 37
2022 |BRAVE Global Startup Bootcamp 30
2022 |Keidanren Innovation Crossing (KIX) - Startups Pitch 110
2022 |OIST Innovators Society Meetup: Entrepreneur story - Estelle Ingenuity 12
2022 |Deep Tech Entrepreneurship Training - Week Onsite - Module 1 -5 15
2022 |OIST Innovators Society Meetup: Fireside chat - Ecoatoms 25
2022 |Global Entrepreneurship Week: OIST Startup Pitch 60
2022 |Global Entrepreneurship Week: TDIC Open House 35
2022 |Global Entrepreneurship Week: Fireside Chat "Accelerating Biomedical Science Innovation: the SPARK model" 35
2022 |Deep Tech Entrepreneurship Training: Masterclass 1 10
2022 |OIST Innovators Society Meetup: Bringing medical devices to the market 26
2022 |Deep Tech Entrepreneurship Training - Masterclass 2 10
2022 |Deep Tech Entrepreneurship Training: Masterclass 3 10
2023 |OIST Innovation Society - What Makes a Great Entrepreneur 70
2023 |Event: Inspired.Lab 50
2023 |Sustainable Transport Hackathon 25
2023 |Event: AgVenture Lab - JA Okinawa- OIST Collaboration Beer Press Conference 20
2023 |Event: OIST x AgVenture Lab Startup Okinawa Night 70
2023 |Pitch Training for Startups by Scott Morgan 10
2023 |Communication Training by Scott Morgan 25
2023 |Seminar: Finance for Early Tech Startups 8
2023 |Seminar: Venture Financing for Future Entrepreneurs - Nomura Securities 42
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FY Title Participants
2023 |2023 Fall Lean Startup Entrepreneurial Training Program-PARKS 28
2023 |2023 Fall Lean Startup Entrepreneurial Training Program 30
2023 |2023 Fall Lean Startup Entrepreneurial Training Program-Intro 22
2023 |Seminar: Finance for Early Tech Startups 9
2023 |Event: OIST Innovation x OIST Researcher Appreciation Month 50
2023 |OIST Deep Tech Entrepreneurship Training - session 1 30
2023 |Seminar: Training for Startup Grant 41
2023 |OIST Deep Tech Entrepreneurship Training - session 2 30
2023 |Seminar: How to create a successful university startup 75
2023 |OIST Deep Tech Entrepreneurship Training - session 3 30
2023 |Event: Startup Synapse - Where researchers and startups connect 85
2023 |Seminar: Go Austria Startup Program by Advantage Austria 20
2023 |POC Projects Showcase and Networking 40
2023 |CO2 Removal Challenge Hackathon 30
2023 |Event: OIST-LINK-J 253
2023 |Event: Startup Accelerator Bootcamp 40
2023 |Event: Okinawa Startups Taking on the Globe 70
2023 |OIST x Okinawa Startup Ecosystem Meetup 30
2023 |Seminar: Okinawa Medtech 17
2023 |Event: Connecting Innovators and Communities - AgVenture Lab and JA Okinawa 60
2023 |Event: Borderless Startup: Global Foundations Conference 40
2023 |OISTER Meet-up #1: EF Polymer 7
2023 |OISTER Meet-up #2: Kanju Tech 5
2023 |OISTER Meet-up #3: ekei Labs 7
2023 |OISTER Meet-up #4: GenomeMiner 5
2023 [Seminar: VMS Mentor Training 20
2023 |Okinawa Campus Idea Pitch Contest Finale 50
2023 |Masterclass 1: Marketing and Branding 12
2023 |NEDO Debriefing Session @RYULAB 10
2023 |Masterclass 2: Negotiation strategies and tactics 8
2023 |Masterclass 3: Valuation, term sheets and investment types 9
2024 |Seminar: GreenTech Insights by Rik van Gorp 35
2024 |Event: OIST Lifetime Startup Elevate 200
2024 |Event: Impact Forum 20
2024 |Seminar: Innovations along microscale 30
2024 |Event: ASEAN TechCrossroads Mixer 100
2024 |Seminar: Expanding Your Startup in Southeast Asia 60
2024 |Seminar: How to write your business plan 45
2024 |Event: Demo Day GIAC x OIST 40
2024 |Okinawa University-Startup Showcase 170
2024 |OPG Certified VC Mentoring Session 11
2024 |2024 Fall Lean Startup Entrepreneurial Training Program-Intro 15
2024 |2024 Fall Lean Startup Entrepreneurial Training Program 30
2024 |Event: James Higa Silicon Valley Entrepreneurs 60
2024 |Ryudai OIST Startup Summer Internship Report 20
2024 |Seminar: OIST Research and Startup Presentation 58
2024 |Seminar: Lessons on Succeeding with Early-Stage Venture 25
2024 |Biprogy Meets OIST Startups 30
2024 |Seminar: Incubate Fund 20
2025 |Converge 91
2025 |MTG Ventures CVC Association Meetup 64
2025 |OIST Innovation Open House Week 197
2025 |Lean Startup Workshop-Kyushu University 22
2025 |Al Jetpack Workshop-Cyprus University of Technology 17
2025 |Beyond the Lab-Real-World Paths for your Research-Kyushu University 22
2025 |Startup Supporter's Open Desk 20
2025 |Pitch Mastery 2-Day Workshop for US Market Entry & International Expansion 9
2025 |2025 INO Event-June 80
2025 |VC Mentoring-GX Ventures 3
2025 |VC Mentoring-DeepCore 5
2025 |VC Mentoring-UTokyo IPC 5
2025 |OIST Tour and Meetup with Startup for U of Ryukyus Students 23

3,983
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28 S5 \STREAM 1. Healthy Society

CHALLENGE

Mental health has become especially fragile
in the face of modern challenges such as
rapid digitalization, social fragmentation, and
global uncertainty

SOLUTION

Recognizing that no single set of initiatives can capture the full breadth of

challenges, these projects address critical determinants of mental well-being
.« and HEALTHY MIND: socioeconomic settings & livelihoods, resilient

communities, neurodiversity support,& supportive social spaces.

PATHWAYS

Modelling the impact of health shocks on . . .
socioeconomic inequality Integrating social, economic, and

- - - - health factors in well-being modeling
Modeling socio-economic-environmental

dynamics to guide fisheries management : - Mitigiycirrégsgsvciitahl
Investigating climate change perceptions in Engaging local communities and evidence-based

@‘ HEALTHY

fishery communities empowering their most vulnerable

e decisions and

. focused
interventions

MIND

Designing interventions for ADHD support
across home and school environments

o . Developing feedback loop-based
Investigationg of impact of natural sounds on interventions to reduce mental stress

mental well-being

2026 2029 2031

Yuliya KULIKOVA Life is About Timing: Health Shocks and Socioeconomic Inequality Across the Life Cycle

Ulf DIECKMANN Overcoming Aging and Dementia by Focusing on Glial Cells

Jamila RODRIGUES Coastal Fishers’ Perceptions of Climate Change and Its Impact on the Future of the Fishing Industry & Fishers’ Well-Being
Gail TRIPP Enhancing Community Resilience: Bridging the Science-to-Practice Gap for ADHD

Shunichi KASAHARA OIST Sonic Lab: Exploring the Impact of Acoustic Environments on Mental Well-Being

1.
2.
3.
4.
5.
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\STREAM 1. Future Development

WHY IT REMAINS A PRIORITY

* Mental well-being is shaped not only by biology but also by socioeconomic inequality, environment, culture, and
sensory experience.

* Integrating these dimensions is essential to address the systemic drivers of stress, inequality, and resilience at both
individual and community levels.

FOUNDATION (Phase 1 Achievements) FUTURE DEVELOPMENT (Goals for Phase 2)

¥ Built a robust knowledge base linking mental health with social, Integrate project outcomes into community-level modeling and
environmental, and cultural determinants feedback systems

—~\ Developed pilot tools and predictive simulators (FisheRy) & 0 Deliver policy-ready interventions addressing inequality, education,
J community-based interventions (ADHD, Sonic Lab, Fishers’ Well- %° environment, and health
being)

Strengthened local partnerships in Okinawa and created @ Scale and transfer Okinawa-based models nationally and
internationally relevant datasets internationally

STRATEGIC IMPORTANCE
* Positions OIST COI-NEXT as a leader in science-driven social resilience.
* Translates academic research into policy and public good, reinforcing OIST’s mission of “giving back to Okinawa.”
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08 B \STREAM 2. Healthy Individual

CHALLENGE
Modern lifestyle shifts and increased
lifespans are placing new strains on
physical health, demanding innovative =
approaches to sustain a healthy body.

SOLUTION

Recognizing the human body as a complex adaptive system shaped by external
and internal shifts, these projects focus on sustaining a Healthy Body through
understanding systemic dynamics, detecting changes early, and maintaining
balance through preventive care.

PATHWAYS TARG
AGE-

RELATED Monitoring mental and physical well-being via
RS wearables and pattern recognition

Tackling neurodegenerative diseases
through early detection and innovative

Identification of senescence markers treatments

Development of hiPSC-neuron differentiation
method Identification of anti-senescence
Identifying reliable biomarkers for the earlg compounds
diagnosis of AL

Development of biorecognition elements to

Path t HEALTHY
ensur?ng\;}v:glsth(\)/ @ MIND

longevity and an
extended health

= 0@ "5opy

DIAGNOSTIC capture specific biomarkers AR A AR Sk
S & EARLY Development of automated metagenome medicine
> analysis platform
2026 2029 2031

Kenji DOYA Leveraging Wearable Technology for Supporting Mental Well-being

Marco TERENZIO Development of Biomarker-based Diagnostic Tools for ALS

Yukiko GODA Overcoming Aging and Dementia by Focusing on Glial Cells

Keiko KONO Healthy Aging by Ameliorating Plasma Membrane Damage

Amy SHEN Miniaturized Lab-on-a-Chip Devices for Precision Diagnosis

Hiroaki KITANO Multinational Deep Phenotyping Using Multi-omics and Microbiome Data

ok wnNPE
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WHY IT REMAINS A PRIORITY
* Physical and mental health are inseparable and must be addressed as one interconnected system.

* Rising age-related, stress-related, and lifestyle-driven conditions require preventive and personalized health solutions
that link biology, technology, and daily life.

FUTURE DEVELOPMENT (Goals for Phase 2)

Advance from biomarkers to validated diagnostics, therapeutics,
and feedback systems

FOUNDATION (Phase 1 Achievements)

Built a framework to connect molecular, cellular, systemic, and
behavioral health

Identified target biomarkers, developed first-generation Spin out automated multi-omics platform into a startup enabling
diagnostic tools, & wearable devices (ALS, cortisol biosensor,

large-scale phenotyping.

XHRO)
Created automated multi-omics and Al-driven analysis systems, 22|) Expand biosensor research into multi-analyte health monitoring and
¥ advancing personalized health modeling. —4 real-time feedback.

STRATEGIC IMPORTANCE
* Positions OIST COI-NEXT as a hub for next-generation preventive and personalized medicine.

* Bridges fundamental discovery and clinical translation through industry collaboration.
* Advances OIST’s vision of integrating science, technology, and human well-being for lasting impact.
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SOLUTION

Recognizing that data must drive decisions, we’re deploying a connected

monitoring network and predictive analytics to convert environmental signals
.~ into concrete management actions, policy triggers, and community co-

management for resilience.

PATHWAYS TARGET

CHALLENGE
As climate and human pressures intensify
worldwide, Okinawa stands on the front
lines: both highly vulnerable as well as - .
uniquely positioned as a real-world
testbed.

TERRESTRI
Developing eDNA technologies to monitor
coral reef health Enhanced
Developing eDNA technologies to monitor fish
biodiversity | CHEEE)
Developing eDNA technologies to monitor resilience through

HEALTHY

@ENVIRONMENT

plankton biodiversity Developing models for biodiversity robust biodiversity
Develop ocean current forecasts and CO, monitoring and conservation monitoring and
impact models for Okinawa’s waters timely

Developing acoustic & visual technologies for ; ;
terrestrial environmental monitoring Interventions

Linking soil microbiomes, plant metabolism,
and herbivore/human health

2025 2029 2031

Nori SATOH Development of Coral eDNA Metabarcoding

Timothy RAVASI Fish Biodiversity Monitoring in Coral Reefs through Environmental DNA and Environmental RNA
Filip HUSNIK Developing Tools and Databases for Integrated Monitoring of Marine Plankton Diversity

Satoshi MITARAI Impact of typhoons on the ocean environment, marine life, and the blue economy around Okinawa
OKEON Terrestrial Biodiversity Monitoring

Chikae TATSUMI Soil to Plants to Herbivores: Exploring the Hidden Flow of Health

1.
2.
3.
4,
5.
6.
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WHY IT REMAINS A PRIORITY
 Human and environmental health are mutually reinforcing—ecosystem degradation directly impacts physical, mental,

and social well-being.
* Strengthening biodiversity and ecosystem resilience is essential for sustainable livelihoods, disaster preparedness,

and long-term human health.

FUTURE DEVELOPMENT (Goals for Phase 2)

Integrate marine, terrestrial, and soil monitoring into a unified
biodiversity and ecosystem observation network

FOUNDATION (Phase 1 Achievements)

¢%) Built a robust knowledge base linking biodiversity, ecosystem
dynamics, and human well-being

Deliver policy-ready conservation tools and early-warning systems

Developed molecular and digital monitoring tools for coral
for coastal and terrestrial ecosystems

reefs, fish, and terrestrial biodiversity (eDNA/eRNA, Al imaging &
sound recognition)

® ¢

Advance soil-plant—animal health research toward field-scale
applications for agriculture and food security

o8 Established cross-sector partnerships with local cooperatives and
ﬂ@ government agencies, generating globally relevant environmental

datasets Scale monitoring platforms for regional and international
collaboration, aligning with climate and sustainability goals.

STRATEGIC IMPORTANCE
e Positions OIST as a leader in science-driven ecosystem resilience and integrated One Health approaches.

* Translates environmental data into policy, conservation, and community action, reinforcing OIST’s mission of “giving
back to Okinawa.”
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