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Executive Summary

M=

The Okinawa Institute of Science and Technology is a bold initiative by the Japanese
government to create in Okinawa a truly international, world-leading, science and technology
graduate university.
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Over the first ten years of its existence the institute has very successfully transitioned from
infancy to adolescence. In the next ten years OIST plans to make the transition to adulthood,
growing to a faculty of 200 and a student body of 600. Without a firm commitment for
additional growth the Institute will be unable to fulfill its mission to join the ranks of the world’s
finest research universities, most of which have histories measured in centuries, not decades.
At its current size of 75 faculty, OIST is well short of the critical size required to be competitive
in the global educational market.
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It is the opinion of the Panel that it is too early to fully judge the success or failure of OIST.
However, the Panel is confident that the trajectory towards success is more than clear, and
given the significant financial and reputational investment of the Japanese government in OIST

to date, we strongly recommend that the government stay the course and support the
maturation of this ambitious experiment in research and education.
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The Panel commends the Board of Governors for appointing Peter Gruss, an outstanding
scientist, as President and CEO in 2017.
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Since his appointment, President Gruss has systematically laid the foundation for the next
growth phase. In 2017 a Perspective Council of six internal and six external members, including
four Nobel Laureates, recommended seven areas of research for future growth at OIST. The
positions of Provost and Chief Operating Officer were created in 2018 and staffed. The
executive staff was professionalized, and most of the senior officers have arrived in the past
two years. Finally, an ambitious Strategic Plan covering the years 2020 - 2030 has been
generated and approved by the Board of Governors at its meeting in October 2019.
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The Panel wholeheartedly endorses the findings and recommendations of the OIST
Perspective Council and emphasizes the paramount importance of growth and a forward-
looking, competitive recruitment strategy for OIST.
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Given the rate at which OIST is projected to grow—doubling in size over the course of the
next decade—a Strategic Plan (SP) is an absolute necessity. Beginning in 2017 the Institute
engaged in extensive consultation throughout the university, with senior officers and Deans
contributing substantial chapters to the strategy and defining the paths to implementation.
Three guiding principles have emerged which capture the essence of the SP. They are:
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1. We want to be globally recognized for world-leading cross-disciplinary research
that benefits humanity.

2. We want to be the destination of choice to work, learn and collaborate, linking
science to education leading to innovation and entrepreneurship, supported by an
efficient administration.

. We want to be the partner of choice for innovation and a catalyst in Okinawa, promoting

economic growth and sustainable benefits, addressing problems important to Japanese and

global society.
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The pursuit of global recognition for a fledgling institution requires growth at a brisk and steady
pace, sustained without compromising quality, in research areas that have a high potential
for discovery and innovation as well as responsible stewardship of the planet. OIST aims to
add an average of 10 faculty units annually until 2033, taking the number of faculty to 200
from its current size of 80.
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Becoming a destination of choice for the best students and faculty around the world means
creating, maintaining and continuously refining the intellectual and physical environment,
administrative processes, and funding mechanisms that will be competitive with peer
institutions. The Strategic Plan addresses what it will take to succeed in these domains.
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Becoming the partner of choice in Okinawa means understanding the local culture and
social mores and establishing partnerships with members of the local community that will
be mutually beneficial to OIST and the people of Okinawa. A scientific institution with an
international faculty and student body on Okinawa needs special services that go beyond what
comparable institutions in North America or Europe are required to provide. Furthermore its
geographic location outside of a major metropolitan/industrial area creates practical challenges
that need to be addressed.
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The implementation of the Strategic Plan and the flourishing of OIST depend critically on
dedicated, reliable funding for its faculty and students. OIST has a competitive advantage in
offering to prospective faculty high-trust funding that is intended to encourage high-risk and
high-reward research. Research groups receive guaranteed funding for 5 years, and then
undergo a rigorous review to assess whether the candidate will be reappointed or promoted,
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and if the candidate is successful, to determine the level of funding for the next five
years. OIST builds a strategic area by attracting the best person(s) in the field and equipping
them with the resources to execute a shared vision, rather than seeking to steer good, but
perhaps not excellent, faculty into a strategic area with financial incentives. High-trust
financing is a cornerstone of OIST’s strategy.
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The administration of OIST has brought together a visiting committee of outside scientific and
administrative experts to evaluate the Strategic Plan and provide their perspective on the
future success of OIST. This is the report of that committee.
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Chapter 1. Strategic Plan
H1IE BEEHE

The generation of the Strategic Plan (SP) was a team effort, led by the Senior Advisor for
Strategy, the executives and deans with contributions from the entire community. In
accordance with principles of good management, the targets have been set by the people
who will need to implement them.
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We commend OIST for the comprehensive strategic planning process and, in particular, for
the commitment of the people who will be responsible for its implementation.

AR E &1, OIST O uiER R MESETEIER 72 X, Z D THRFICEERKE
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With OIST’s three guiding principles always in mind, the Panel considered the following
questions.

OIST @ 3 D DFREARM % HICZIEICE X OO0, HWMEFHERE S I TaLicnTERMIC
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1.1 Has OIST created a coherent strategic and implementation plan for
growth over the next 10 vyears, in terms of both personnel and
infrastructure?

OIST iZIAME A4 v 7 FOMADE T, 51 10 FEROEED 720 Ic—FH L 72 BB K UE
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The SP is comprehensive and elaborated in remarkable detail. It begins with an overview of OIST
since its inception, followed by the Vision, Values and Mission statements that have been
developed with the staff at OIST and endorsed by the Board of Governors. Individual chapters
address Research and Education, Innovation and Technology, Delivering the Benefits,
Governance and Administration, Community Developments, Communications, Campus
Developments and Resources and Funding.
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The SP provides the reader with a remarkably coherent vision for the future of OIST. Its primary

goal is to recruit, integrate and develop an additional 120 outstanding faculty by 2033,
while growing the necessary research infrastructure and support, educational programs,
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administrative support, technology transfer and innovation offices, and community services to
support an Institute of that size. The SP acknowledges this to be an aggressive and
ambitious goal and presents quantitative criteria to guide and evaluate the progress of
implementation.

HEREEHE (X OIST offkicidCc—HELzeYa v 2 R#ELTws, TEALHEL,
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For example, the SP specifies the coordinated timing of the planning, budgeting,
construction, procurement and hiring processes associated with recruiting new faculty. A
recruitment cycle of 18 months to two years is anticipated between the recruitment of a new
faculty member and welcoming that member into the community. With the goal of attracting
10 faculty per year for the next decade, the institute will need to open a new laboratory
building every two years, based on the assumption that each building accommodates 20

faculty units as well as central support and administrative services (the Research Support
Division, Provost and Deans’ Offices).
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HEBEINT 24 IV 7 2HRAL w3, BEDHHEMPORFEI I 2274 ~DX
FANE T, 1HEE2 S 2FEOEMI A 7 A E SN D, 5 10 4/, BE 10 4
DHEEOEMZHIEL T 2D THhIE, FWIFEMICIE 20 D2 =y F &KL R 5 Y
F— P REEERY - X IEET 4 eV ay, 7afR P ROT 4 —v A7
4R) MABELT, 2T LICH LY OERIPLEL 25,

The 2015 External Peer Review Panel (2015 EPRP) recommended a rigorous process in which

the construction budget for new buildings should always precede the recruitment steps. This has
now been implemented.

2015 EAMNBFHIRE & (2015) 1%, HICERAICKET TEYOF 1T O &\ D Bk
7 e R AERRE L, TNRBHEETIN TV S,

The timeline for the construction of a new lab building covers four financial years, from
budget preparation through design and construction to occupancy. Lab 4 is late coming online,
and the process for planning for Lab 5 has been started. It requires a budget of $130m, but
at the moment only $S100m has been appropriated, making the process of bidding for
contracts more difficult. Looking forward, a key issue for 2019/20 is whether funding for Lab
6 can be secured so that hiring is able to continue at the pace that the Panel believes will
be necessary to achieve the mission of OIST.

Wiz et A 7 ¥ 2 — i3, TRERS? OGEH #x. AFEE T KK

10



T4 FICHE D, 4 WIEBIIREIFIR AEN 7223, 55 5 WD 7 o+ X 133 Tk
IEINTWS, HBHWMIEHIT 1IES TH MO TPRZLEL T2, BlfE0L 5 1
fErrLprstbhahcsod, EEREFOAMZEL VD DITL TS, 5H%D 2019
—2020 FOFHEn#E X, OIST 283 v v a vZEFEKICH T T, NFEEHTE B &34
HWCTHDEHFEZLX—ATEAZMET 27201, 5 6 ABOTHELIHR T L2 2
EIDTH B,

A similar challenge exists in the procurement of major scientific equipment costing more

than S5m as well as the high-performance computing upgrades that are essential if OIST is to
remain internationally competitive.

OIST D HEH: 4 )1 OHEFFICA IR TH % 5 H )T FALL LW oA, mikbE
V2 —RX—DT v 7L — FNICHFRKROEDLD 5,

The growth of the administration, staff, and student body as a rule follows the expansion in
faculty and can therefore be planned and implemented at shorter notice. According to their

staffing model, OIST intends to increase the total number of employees from ~ 900 in 2018
to slightly less than 2500 FTEs in 2033.

HEEEH, BE., FAERoBmL, @F., HER N THRET I DOTH S
72, X 0 A CEH - EfiT 3 2 LAAEETH B, FHAETALICL D L, OIST i
HERE R 2018 FED 900 4 552> © 2033 4 IC 1T H BN T 2,500 £ 55 1 #8504 3
Th b,

With the completion of Lab 5 and the arrival of 100 Research Units on campus, OIST will reach
a size which necessitates a change in the organizational structure. This was evident in 2015,
when the 2015 EPRP Report argued:

55 A ER L, 100 DIfFE 2= v b 2D F ¥ v o R e tuiE, OIST | ZAHARES
EOHRAEMLEL TAHBICGEST 2, 2D LiF 2015 FERETOHLLTH 72720,
2015 FAMERFHIZ B4 d RO X 5 I LT %,

No administration can function when 100 professors all “report” directly to one person, be it

the president or a provost or a dean. Even the need for all principal investigators to approach

directly a single head of finance department, or of human resources, becomes challenging.

This is particularly so, when almost all funding comes from one main government source,
channeled through the management of OIST.

EDL S LB TH > TH 100 LEOHRHETIE D (PR, ZoFI b, 7
S =2 THI) IC [IRE) T8 65 TIHEEREL % v £ TOEMIHFHERE VD
ML CNEHDORICEIE=Z > %2 P FIRE BB S E 0 I T FEHE % 5,
CHULFFIC, OIST O~vF—2' X2 P2l TH D 38 FEDIZIZE THHE—DIEL
WD 6 F T3 & S IICENTETIEFE S,
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The experience of most leading successful international universities and research institutes
points at establishing several large organizational entities, with rotating chairs, and a very
small skeleton administration. Each such entity would have several dozen research groups,
with financial and administrative mechanisms that encourage and induce inter-entity
scientific interactions.

ﬁﬁf/777X@DWW e KA REBI Dy FPNIC L D DA F 7 T

K (B4 ZFEOSRIGFLI Y & F5) & BERICIRD /B 7% EPER D 7%
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W) 7 80 % (EAEE T3 I TE R N HTE (R # 1555 53,

The Panel commends the OIST leadership for addressing the future organizational structure
proactively and in a way that preserves the concept of the architects for OIST:

MEEEfZRE ST, OIST ® VY — & — v v IR 222 OIST #H 0T RE LR L 7~
avte 7 MCHID . PR EOREICH Y #HATWS 2 L ZFRET 5,

“One of the earliest concepts that was addressed to determine the make-up of the institute
was the importance of making the teaching and the research program multidisciplinary. OIST

wants to be at the forefront of the discoveries that emerge from the integrations of its core
disciplines. So, one major requirement for the architects was to design the facility to combine
the activities of physicists, biologists, chemists, computer scientists, mathematicians and
engineers in an environment that best enables their talents and achievements to benefit the
entire institute.”

Nikken Sekkei and Kornberg Associates

October 15, 2005

(B DT A RE T 5 L CRYIBICE Y A R0 —2ik, BHEWEK 7w
T L% FBIIC T 2 EENES o 72, OIST 13, Hi% & & 3 Mo Ea bt T h
L2HAORAMRICTOZEEZHIBLTWS, 2wz, BERRDI KOO
i, P B av e a— R —F [ VR - BF - THEOMEE D B,
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BT, o oMEEE AT ik EREI T2 L THoT, |
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This concept was realized so convincingly that it prompted this enthusiastic observation in
the 2015 EPPR Report:

FRREOERIFE ICHBE IO H 2L THRE I, 2015 FINTFHE R B SHE BT
bECiHiiz T3

We commend OIST for the design, construction, implementation, and use of a harmonious,
uplifting, sustainable, efficient, and frankly inspirational physical infrastructure.
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The SP proposes to organize the growing faculty in an unorthodox manner — by laboratory
buildings, rather than by scientific disciplines, thereby preserving the interdisciplinary theme
of the Institute. Each laboratory building will be led by a three-person team of an academic

lead, an administrative officer and a laboratory manager. These teams will be responsible
for local research governance and ethics as well as for local research safety.

HEMESTE (X, S@EMT 2B BT E O R0 ) A THT 2. 2F ) K¥BREKR
OB EHET 2201, BIESB L TR LIl T 2 2 & 2R
ZLTWw3, BOIERIE. 2T — X —, EEEEE, I~ A—Y Y —D 3 %42 b
25 F —LTRNDL, FF — L, TN OHIET N v 2 W ME R CHFZE D
LKEMWICHETZA D,

The SP also addresses how to create intellectual communities beyond the confines of a
particular building. These communities would be built around “themes” or “big ideas”,
drawing on the expertise distributed throughout the campus in the areas of a particular

“theme”. “Big ideas” would thus create virtual bridges among Research Units in different
buildings.

HREEETENE £ 72, ST O ZBX 7-HN 2 I 2 =7 4 DIERIC DOV THBRTWw 3,
Ala=T 4G [ 7—<] TR Ty I TATT7] 2FOCERIN, F¥ v X2
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BERFZ2DTH D,

The interdisciplinary organizational structure was the main topic of the discussion that the
Panel had with the Faculty Council. The proposed organizational structure was challenged
by the Panel members in a frank exchange of views and experiences which showed once again
how the whole university participated in elaborating the SP. The faculty’s support for the
building-centric model was unwavering.

SRR 7 AR 1L, SRR B L AR L DGR CH ORI R L 7 o 72,
RERERR R, AHEEHER S & 1 HBREE o e it L TRt % ko 72 28,
Z T CTHOHMSEIROERICE T 2 REBEROSBMBLD TRENE L LiroTz, Hiff
FEHFLDET VIS T 2 BB ORI b DTH o7,

In conclusion the Panel strongly endorses the Strategic Plan and recommends that the
government provide the funding that will support the rate of growth for OIST that is proposed
in the plan. It also strongly supports the high-trust model of funding research as a means to
give OIST a competitive advantage in the competitive market for faculty and students.

R e LCOOMBRIIZ B L, WM 23 R L. BIHESRET 5 <— 2T
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1.2 Does the OIST leadership have the means (personnel, infrastructure, and
funding) to implement the SP?
OISTD ) —X—vy 7IIBBFIBIOEMEFREICT 2FE (NM -4 v 75 - BS)
ZHELTW3E 2,
The Panel met with the President, Executive Vice President, COO, Provost, Deans, Vice
Presidents and the Senior Advisor for Strategy, members of the faculty, and a representative

group of students. We obtained an excellent impression of the commitment, competence and
energy of the OIST community.

W R E S II %R, HER%E,. 7F—7 AL —FT4 V7 F 7 4% —, 7u
ARV, T4 —v, BIE, BIEHY > =7 « 7 FA A4 F—, HE, HERELHE
i1\, OIST 22 2 2 =7 4 OfERE7Z 2RE, BES). TALF —ICOWTHBKL 7ZHIR
s A

Regarding personnel and funding, the Panel endorses the statement of the Panel member
responsible for finance and controlling at a top-ten research university:

ANFEIC7 7 v T4 v 7L TR, AMTRHIZE S, AT vy 77 10 I A 205
RFCEBCTUHEROEHELCTH 2 RHICE 2 TRROER 2T 5.
“I have been around almost all the administrative units and | was very impressed with the

professional way in which the university is being run. | was also impressed by the COO and

the “culture of engagement” and efforts to ensure that research staff are buffered from

administrative burdens. Having both Japanese and western-trained support staff will be

useful for ensuring the smooth running of the university and to engage in various

stakeholder relations. On the one side we have a faculty that is attracted by a generous

base budget, despite concerns about schooling and the isolation of Okinawa from other

regions. The lack of stability in annual budgets is a real risk and danger to the growth of
the university.”

[BEIZIZIZT LT DEEEHFEEZ i, 70 7z s g FA 5 KFEEEIC I IC B

HEZE, T, F=T FRL—F g2 F T Y=, [T =X}
XAE) O TRICHEFE S D FFERY % B THEE DHR ) #2102 & D L 7o HA S BoK D
I CHEFZI VAR — F XEy 7550053 & T e A EE 5= Je R4 7 B
FE & DRIFIERSAREE oo T &, FIREE CHHREDS BRI L T8 &
NWIEED B ST, HREHFEEELN—IPEE#5/EO00 T3, FHEDOLE
HEDRKANIED Y X2 TH ), KPHEAFDERFEMHICE ST DTH S, |
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Regarding research infrastructure, the interviews conducted by the Panel confirmed that
scientific infrastructure is a key asset of OIST. Energetic efforts are made to keep it at the leading-
edge. For example the Panel chair was given a special opportunity to visit the Molecular Cryo-
Electron Microscopy Unit. He has a special interest in this path-breaking technology since he
began his career in this area at the time the three 2017 Nobel Laureates in Chemistry did their
award-winning work “for developing cryo-electron microscopy for the high- resolution structure
determination of biomolecules in solution”. His report:

g4 v 7 ZICBIL T, AEBEFHZR B AT o724 v 22 —T, OIST 0&EELE
FETH 2D L BRI N, mIEMWMDMNTEA v 7 7 ORAGICKE I B N1 B3 h b T
w3, —file LT, IR B0 E X, By TETHMEFET ==y F 25
M 2Rl oWE»G5 2 bz, [ERPOEES T2 B HRECHERETE 27
74 FETIMBIEORFE] 1Tk 2017 F0 ) —ALEEEZZE L 3 K25, BT
ZAToFARICHE 28T v V7 2RI L 23R I3, C OF R EAT i fe il 7z Bl
HWE2EDL, KoL) ICHELTWE,

“I am enthusiastic about the extraordinary infrastructure, and | am impressed by the
exemplary maintenance, and the quality of the staff operating it and the senior researcher
using it. | am reassured that access to the instrumentation is excellent. If the Microscopy Unit
is representative of the general research infrastructure, OIST is equipped on a par with world-

leading research institutes. In any case, this dedicated research infrastructure demonstrates
what OIST is willing and able to do to reach the top.”

[RAZUW I £ > 7 FICIRB L, TS % 8L I G IRTF. HFEHYT 5%

T RIC @ 36 LRI S DB DF & ISk 7 %10 7 BT D T 2+ X b F
o L C & 2R L 2, CDOETHME 2=y FPOFHA > 7 722 (0LT 3
DD THS7% oIt OIST DIFEREZIZTIUIR | 2 7L N DHFFEREHE & JF 20~ & b
DCHS, VWINICEL, CDEFGHFHE AL > 7 FId, HRF 2 T L NAICET S 7%
DIc, OIST 23 z{rH5¢ L THEY, EDFENEHFoTd0E 52 E7L T
3, /

The Panel is thus happy to confirm the observation of the 2015 EPRP Report:

wc, NEREHGIZ B 213 2015 FAMEREHE B ald © A2 852 b D TH 5,
“One of the most outstanding strategies taken by OIST is the development of major
infrastructure to support the research, implemented with high level equipment and staff.

The management of these resources as common and shared facilities has been utilized
in a highly successful manner in order to facilitate interdisciplinary research.”

[OIST DiRb BEHIL EIR DA D —DIc, HHEFZHET EFEL A > 7 7 DB 1),
B L NADREFE X 50 TIC T o TEBIN T B, CHEDY Y — X ZFZEH) 2 7 7
[EAET S 7200, FEETICENE e THl - & L TR E T8,

The gravest concern of the OIST executives is the uncertainty surrounding the future allocation
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of funds necessary to execute the SP. This concern is not new, but it has become more urgent
in recent years. In its 2015 EPRP Report the panelists strongly recommended that OIST be
given a multi-year budget indication, for example, an official rolling estimate for the operating
and construction budget for future years.

OIST §+ff DI K DR IE, HBEEHE D FAT IS L EE 7 FFR D T ELRCHIC B 3 5 AHfE T2
CH 2, TOMRBLTILOH o7h, EHEF XV BRIWEZEL T2, 2015 £H4T
iR B G o <. INTEHEZR B2, OIST 23fk o & k O e & 1R ICnt
FTEER e —) v IHEITO XS oD DEBFETFTRORAALZIRRRINS C
R L Twg,

Inspecting the actual budget allocation between 2015 and 2019, it seems that while the

aggregate funds for the projected growth of OIST were ultimately made available, decisions
were too late for the timely construction of Lab 4.

2015 225 2019 FE COTFRE D FEEE R 5 &, OIST D FHl I Wz RICHE ST
BOMREIFIIRANNCITIRE S 223, 2 OWIEILE 4 IO ER e %I 1383
- Bbhs,

The Panel understands that the government can only provide multi-year budgets in very
restricted circumstances. We noted that the Cabinet Office has been most encouraging to OIST,

but they are now asking for concrete examples that highlight how OIST is likely to be successful
in the future, particularly with regard to the next 10 years of funding.

HLEBEHNZR B 3. BUMIERICIR O 7KLY C L OAEEUEE TREZUNTE v b 2 M
fEL T2, WIEFIE OIST Ik o TR D FHD L WIFTETH 5 43, IFS Tk OIST 23%8k &5
B S B 2% RS BB . RRI2 5t 10 SO PRICBBEN 0 TIRET 2 X 9 kv Tu 2,

We urge OIST and the government to explore the possibility of creating a realistic set of
metrics to monitor the development of OIST that would facilitate the budget allocation process
and render it more transparent and robust. The Declaration on Research Assessment (DORA,
Chapter 2.1) provides suggestions for how to evaluate the output of scholarly research. The
Strategic Plan is an excellent framework on which to develop criteria together with the
government. Research impact is not always apparent until years after the discovery, and

therefore it is not easily reduced to simple quantitative measures, OIST must judge and
advise whether the potential benefit of such a set of metrics is worth the effort.

YRR B2 3. OIST LBUMFIcH L., OIST ofRE2E=4Y v 73 2 —HOBREN K
EFEEE OO REN: # R T 2 2 itk b, PREM Y v+ 22 s, SR L B
MrEmwd X okw s, HEHNICET 277 v 2aE5 (DORA 2.1 #) (X, 2E1iiHfF
FERRE DT TR BT 248K % LT 5, MISEHENIIEN 2 A TH b . T hEk FICBUHT
CHUERRETLIENTE S, HFEDA v 327 FEIRAPLERERTHL IR 255D
HbH70, KPHICHMAEERBNHEEICERITINE DD TIE RV, OIST X, 20 X 5 a#fEts
OB A Y v FBBHICEREI DDA EI a2 L. IS LAaThiEs s,
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The Panel recommends exploring with the government the creation of a set of metrics with
which to judge the success of OIST, and to guide its budget allocation. Such metrics would
have to be carefully subjected to realistic “stress tests” before it is implemented. If it proves
useful it may be adopted by other Japanese universities.

MR E X, OIST ofTh 2T L. FREROEES & k2RO EEZBUN L
REfs 22T 25, HEBEARNC, HENE [RFLATA ] iCHED
FERLEND B, EMESHHI ANIE, HROMMRFEICBWTHBERADOREESYH
%,

1.3 Does the Panel endorse the initiative of OIST leadership to obtain a multi-

year budgeting scheme?

1.3 AEFHERE R I, BREETE M AOERICHIF = OIST Y —&— vy 7Dl
A B FET B D

The Panel has reviewed the process by which OIST obtains its annual budget from the
Japanese Government. In particular, we wanted clarity as to whether the high-trust funding
philosophy of OIST is supported at the government level.

HLEREHNIZ B2 13, OIST BHABN 2 b FEM TR ZES T 2 7Y e X 2t L7,
I, OISTONA FIR b - 77 VT4 VI DEZFPBIFLRVTEFRFINE 2D
WT, BAEIC T2 2 ¢ 2 HINE L7,
High-trust funding is a proven model for a select group of established world-leading research
institutes, most notably the Max Planck Society. It is also one key to the success of the
Institute of Science and Technology (IST) Austria launched in 2009. IST Austria comes the
closest to OIST as a comparable peer, and it is a member of the BRIDGE Network (Rockefeller
University (USA), Weizmann Institute of Science (Israel), Francis Crick Institute (UK), IST Austria,
OIST). Its mission, aspirations, size and strategic objectives match those of OIST. There is one
decisive distinction: the funding of IST Austria is guaranteed for 10-year periods; the first
installment was fixed in the federal law enacted by the Austrian Government in 2006.
NAMFRAL TPV TAVIE, RV IR T TV IMENEERLE T 5, BTN HER T
Yy T RLOELLEECIFHE Nz T TH Y, 2009 FIChEINAEA—Z MY T
Blgg it semr (IST) ORMER DO —2>Th dH b, IST A—RZ Y 7id, FREOWIHEL L
LT OIST icidbiivbBicH v, BRIDGE # v PV — 27O (my 77 =27 —K*¥
CKRE) . VA Y= vREERSER (U RAJ7x0) ( 77 vy R 2 )y Zi5eRr (3EE) | IST
F—ZFY T, OIST) TbH2, ISTA—Z VT DIy ay, HEE BUSEIG ORI H
X, OIST ® % NICPLHlT %, WEMRE WX, ISTA =X Y 7o&ESIE 10 FERIEE LT
WBE W HTH S, PIEIE 2006 EiTA— R ) TBIFSHIE L 2@ EIC L iED bR
776
We commend the OIST leadership for becoming a founding member of the BRIDGE
Network to strengthen excellence in scientific research and education through collaboration
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and exchange.

TR E a1, OIST 23158 &L Rz 8 U CRIEZEOHBEWM T IC B 5 2t %2 ik
423 BRIDGE %9 F 7 — 2 QRIZ/ AV A A—b otz ticoWT, OIST V) —&—3
v TeMET 5,

The SP contains a comparison of seven of the world’s new and well-established smaller research
universities. The ranking confirms that an institution, in particular during a vigorous growth
phase, benefits from stable long-term funding. Multi-year guaranteed funding helps to recruit

the best talent in the highly competitive international labor market, to engage in high risk
/ high potential research, and to provide the required laboratory infrastructure on time.

HERE ST Ik, ST 23N X N7 BTax O/ NI SRR B 7 gk o ik 2 1T o T
Wb, ZVF VI TE, FRICERTEEEICS 2. KELLERHTE» LA
HMEZIF2ZL%RLT0E, SRAFENAEBEEFEICL Y, HFOWL WEERYT
BiigicB T, REFOAMEZRHAL. "M V227 /A ETF vy vy VO ET
W, GHEGE D ICHFSEA v 7 TR T A LA AREL In B,

The Panel vigorously endorses the goal of OIST leadership to obtain a declaration of
intention as the basis of a multi-year budgeting process.

NPT RE ST, BRETFET v ZA0EBL LT L2r0BERTE2[/ZL w5 OIST J
—X—vy 7OEBERZELXFFT 5,

The Panel recognizes that a multi-year statement of intention is mainly symbolic.
Nevertheless, it is vital for upholding the credibility of OIST, and its high-trust funding
philosophy. The scientists that OIST aims to attract will inevitably have many other options at

more established universities and research institutes, and the high-trust funding is a powerful
reason to choose OIST over the other institutions.

SR Z B2 1t HEERETROBRELRTRITICREN SO TH L L2 BFEL T3,
LaLZanis, 2ol eid, OIST ~ofEHEI A4 IR - 77 VT 4 v 7 ORAKFEE
55 LTl THETH 5, OIST 2R ZRFE D 13, LAMIC, XYL Iz KE
CHIEREB & W O OERK AL CFroTHEYV, A" FFR L - 77T 4 v 7Moo T
1272 < OIST %:ERT 2o 05 ) m ¥l & 72 5,
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Chapter 2. Perspectives on Elements of the Strategic Plan
H2E BEKEEOZSEFICNT 5 RE

The Panel spent two well organized and concentrated days in meetings with the President,
Executive Vice President, COO, Provost, Vice Presidents, Deans, and the Senior Advisor for
Strategy. We were also able to interview two fifths of the faculty in their laboratories, about
40 representative students and postdocs at a poster session, and the faculty council as a group.
This gave us a good exposure to all aspects of OIST’s operations.

FAMFFHREE 213 2 HEL ¥R, BERI¥YR, 7—7 - Av =74 v 27 -+ 74
Y=, TurRR M HER, 74—V, BBHY =T - T F AL =5 & MR
RETEFEETo/, . 2= PCBUBHEDSHD2, FRX—kv i aViC
BLTEEEDORE, FAF K40 4. BLOREERICHL, Zv—7F - fvxy
2—%2FEfEL. OISTRZHEOH oW LM ZH 2 Z &3 TE T,

We commend Senior Advisor for Strategy, Ken Peach, and his team for preparing the
excellent documentation and for the meticulous scheduling of our site visit, and we are

deeply grateful to OIST for flawless execution and for the generous, warm hospitality shown
to us.

SITHIEE B 213, SR 2 XE ML, BHRIOME R AT Y 2 — LI,
TRELEEXTrOBERCTE,L D TALICN LEBIBHEY =7 - TFANL F— ¥
Vevr—FRBLlHoF—L2HEHE TS L, OIST K BRFHOBELRT 5,

The Panel has been asked to provide their impressions of:

MRS RESIZ. UTICoOWToERSLHISZ kD b,

2.1 Students, Postdocs and Faculty
2.1 4, KA KN, #E

For the students and postdocs, we met over a one hour buffet lunch, at which the students
had prepared poster representations. Each Panel member had time to meet with three to
four participants to discuss their research.

MERFHE R E S, LR F 7oL 1 KU Etovay 727 v FoaE%D
57z, BB CIERIC, PAEICLEZFRRZ -2y v a VRfTbhbNT Wiz, &IE0ER
RERAVN—F, 3~4 NOSINEF LMFEIC O TEEL A O Rt 2 £ o 72,

The Panel is unanimous in their characterization of the students and postdocs, who were highly
motivated, had a good grasp of their subject matter, were articulate and filled with a
pioneering spirit and sense of adventure. They compared well with the students and postdocs

at our home institutions. The pioneering spirit is especially evident; there is a “Kibbutz
effect” — pride in being among the first to choose to come to OIST.
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FHELKRAN 7, FERICERNCT, T—~2 XCHEBELTEH L, GELT D AR,
SR kst & §R O TH 5. L) BERCHNPRHMIZE S A v N — 13— L 7=,
HAERFERAF 7 BHOBE L HWT, SMNFFTHIE AR A v 5 — 2R T 5 &7
ICPCHL 720 $ 72, OIST ICHRPNICK S LB L -2 L 25 IS THFEFME] 23
HbH, EWIHIREZIT T,

The Panel broke into small groups to meet with faculty in lab visits, followed by short
presentations of their research. We were able to see the laboratories of 5 full professors, 3

associate professors and 2 assistant professors. Of the ten we met in these settings, two were
women.

HEFHTZE BRI D ANBDO 7 v —TiCari, 2=y FZHHL THEB L HE L 214,
I DN T DR WRERITDIL, & O ICETHEIR S A, B3/, Ty AZ Vb -
Ta7 2y Y2402y P ERFETLEILNRTE, BEWLEZ 10 ZOHED S
H. 28135 7,

The Panel appreciated the opportunity to meet faculty appointed or promoted since 2017 under
the leadership of Provost Mary Collins and President and CEO Peter Gruss. These cases were of
particular interest because they provided the Panel with a sense of the hiring and promotion
standards at OIST. One full professor was appointed in 2019, from RIKEN. Two of the associate
professors were promoted in 2018 and 2019, respectively. Both promotions seem well

deserved and are a testament to the rigorous evaluation standards on which the high-trust
funding model of OIST relies.

¥ 72, MEGHTEE S 1Z, e KRR P THBEAT Y — - a) XL - —
N— 2 RFHEROIFED T, 2017 FURICEME L IIAEL BB LR T 5 L
W BEREAEE RS, Tl LTk, 2019 FICHILEIICATD O BTEEIR 1 & %5
. 2019 4F & 2018 fFFICHEBIR 2 U 2 AEX ¥ 27 &, OIST IckB1F 28H - AiED R
HERTHDELT, FFICHFHIET 2D o7, EBL0HEHDNEY RFHTH
D, OISTD A F T AL » 77 VT4 Vv ZETFTARMKIL T B it 72 S L HE D BF
ThdEEZD,

In additional sessions we heard presentations from 5 professors, one of them a spectacular
strategic hire (2019) in marine science, and two appointed in 2007 even before OIST was
established as a graduate university. Further, five associate professors, none of them
appointed since 2017, and 4 female and 6 male assistant professors, 6 of whom were appointed

since 2017 - with perfect gender balance! It was gratifying to the Panel members that President
Gruss is paying close attention to the diversity of the newly hired faculty.

Bty yavicBnwdlli, 5Z0EEILLD T LXYYy T —2 a v EZTEN, FDD
H D 1 LIRFERE B O K AR BB EHHE IC B W TR S =& E (2019 4) <,
2 %1% OIST SR¥AFERF & L CERVLINBEID 2007 FITHEMINT-HETH S,
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7oy 2017 FHi2 b OUEBIR D35 %4, 2017 FFLARRICHEfR S N2 T v A XV - TB 7 2
Y =D 4%, B 6 XBY, BLROANTVABLNT WD, 70— RERD,
PR BE D% HIEICH O DEEEZL > Twb Z LiconT, AEHIEE S X v
N—ZEHOEERHT S,

General impression:
M) 72 FIRR

The faculty whose laboratories we visited or whose presentations we attended were outgoing,
enthusiastic and proud of OIST. Clearly, for them OIST is a destination of choice, and the
large majority of them seem to be making good use of the opportunity for high-risk research
that OIST offers with its high-trust funding model.

L 7z2=y P RUTLEY T =Y aviZSMLiz2=y F OFFEEIX, #HRAT
BEICHiNn, OIST 250 & LTI AT W3, ZEIC & - T OIST 23 Hig Witk
BchrZLidHL2THY, ZDR}IE, OIST 22tk 3 2 5O m VA4 P T X
b TPV TAVITETAMICEDEANA Y RIHROEEEZENHEHAL T3 X5 T
5,

With regard to the appraisal of scientific accomplishment, the Panel commends OIST for
undertaking a scientific review of each individual faculty member by specialized ‘External
Review Committees’ every five years. We applaud the excellent and rigorous process that
has been established for these critical assessments. At full strength OIST will conduct twenty
in-depth reviews per year, providing highly reliable information about the status and
potential of research at OIST.

FEARBER OFHIE I B L Cid, HM o [EAEEa Iy 71— 285 FHICKHAD
MAEREZITo T 5 2 & 23l L, #UHIRRHE D 72 o0 ICHESL & 17z sBE L 72 Jiihk
702 AMET 5, OIST RWFFEDHIR & AlREME I 2 v TERETE O M H & 24t
5. FIC20 [mb OFEMEAEZEMS 2 TETH 5,

The Panel recommends that OIST establish and maintain statistics on faculty evaluation
according to the recommendations of the DORA declaration.

NI Z B4 id. DORA EE O#i& iV, OIST ¥ EFHilicBY 3 3 et & 1
L. T2z LzitREdT 5,

The DORA criteria are:

DORA E:HE(ZLAT i

Be explicit about the criteria used to reach hiring, tenure, and promotion decisions, clearly highlighting,
especially for early-stage investigators, that the scientific content of a paper is much more important than
publication metrics or the identity of the journal in which it was published.

21



B, A, FEZRET 2BICHV O N2 HIHRESIIRIch 2 2 b, Fick ¥
V7 DB < B 2 REFEHE I LT, HIERY) O R IVIEIR S X Of SRR T i
HEERED X I BbDTHEN LI L XY D, ZOFMLDORANNED F 2813 2
DICHETHEZ L%, To2 ) LT 52 &,

For the purposes of research assessment, consider the value and impact of all research outputs
(including datasets and software) in addition to research publications, and consider a broad
range of impact measures including qualitative indicators of research impact, such as influence on
policy and practice.

W 217 95 LC. MBI b2 TR (F—%%y bV 7 72T %
at) ITRTCORROMfEL 4 v X7 P 2REIT 228, £/, BERSPEML~DR
BL oA v 7 P OENRIEELZE L, BILwA v 37 + OFHliEHEZ Z &
ERCRER<

In this context, the Panel wishes to acknowledge the creation of OISTIR, OIST’s Institutional
Repository intended to make its intellectual output openly accessible worldwide, and the

decision to pay the APCs for gold open access publications of OIST authors. These measures
will maximize the scientific impact of OIST’s research and raise the institutional research profile.

Fido DORA HHEIC BTN Z B4 ld. OIST o MBI R 2z R bt —7 v
T7AICTZHMOHKEY KL Y ThH 25 OISTIR OAlFE, kWX OIST oFHIC X
L=V F =TV TRV T 5 APC IA W OREEFHET 5, Zh
b ofEE X, OIST OWFEDRMENA v o8 7 F ZikKic L, #EFRO 7vn 7 7 4 v %

BOLHDTH 5,

Of the ~40% of the faculty with whom we met, our “spot-check appraisal” of them ranges
from a handful who were judged to be an “excellent asset to OIST” and “looks like a rising
star” to the large majority as “very impressive” and doing “absolutely unique work” and to a

few who look to us to be doing “good and publishable work but conventional and should take
more risk”.

[ZAFRy P F =y Z3HM] B WCHEEL 7= OIST BT 58 40%DHE IO\ T,
—#2 TOIST oENAEE] . [HED XS BB . <0 [ 2=—7 ik
2] . IR ICHIRZRIGE] 2 LTk 0, PED [ RE CHRICES 2 1F9E72 23,
MEMEZRWCTHEY, XV IV RITEAIRETHE]| . LFHX L7,

The Panel wants to highlight the recent appointments in Marine Science. They are strategic
hires of scientists with stellar track records and role models for what will have to happen
in the currently underrepresented research areas identified by the Perspective Council. They

have begun to engage with the local fisheries to establish partnerships that are likely to be
beneficial to both the scientists as well as the fishery industry in Okinawa.

HEEHEI R B 23, BEMAICB T 2 RIEOHBEMICER LW E -, #Eh%k
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R ORI EORIBNER TH Y, X—RAXT T4 7 - Ay v VICXVRES R
7o BHRR T hBBHERTE TR WIS C, SBME T RE2EZRTER
EE XD, HITKER L OFEBEZFMG L. FREICL > THMMOKEZEICLE 5 TDH
Bk N— b F =y THFELT NS,

In these cases, OIST was able to effectively leverage the geographic advantages that Okinawa
offers for this research area.

ZD X5 mEplicE T OIST &, oM EMNIEZAMICEH T LT
7z

A second research area that is urgently needed to be strengthened at OIST is Mathematics,
Machine Learning and Data Science. While recognizing that this area has become one of the
most competitive areas in which to recruit faculty, its importance to all branches of science
and technology makes it an essential area of concentration for OIST. The Panel recommends

that the strategic hiring process be used to identify and hire individuals in this broad research
area with the highest priority.

OIST it 5 WTE{L B TH 55 2 OFEERIT. B BREE. 74294V
ATHb, ZORFIR, BE*BRAT I LTCRIFBFOBLAFO—D2 Lo TW
585, REEMOTRCOFEFICL > TEETHLZ LD, OISTICL > THEER
FEAFLEo T3, YUHNRFMBER T, BOEHA e X2 HWT, ZOA
HEMETHOF TROIBEEOEVCAMEZREL, BAT 2L 2RET 5,

OIST is striving for the highest standards of excellence. The Provost and President have proven
they can implement internationally acclaimed recruitment and evaluation processes; their
ability to recognize talent is clear; they have established rigorous evaluation processes; and
their impact on OIST is already evident.

OIST idfmm/K#ED B BELZ HIFL T2, TrRX b ERIE, EEMICHHE S T
WA EFHI 7 e 22 ETCTE L L AL, HE O REZ BT 5 HEST 12
LTHY . AT T e A ERfETL L TwE, b OIST iIKb726 LT3
IRIZHL HTH %,

The Panel wishes to commend Provost Mary Collins and Dean of Faculty Affairs Milind Purohit

for the professorial recruitments and promotions and, in particular, for the strategic hires
they have made since taking office.

NEPFEMEE LT, HBORA L B, BTSSR IcowT, FuR
ZArDATY)—-aY v AELL IV VA Fuey 2B BHYYELHET S,
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2.2 Recruitment and Retention

22 HEORHLTEE

Faculty recruitment under the leadership of the Provost has been professionalized and OIST
is poised to recruit new Faculty at the rate of 7-10 per year. A “Faculty Search Committee
Handbook” (FSC) provides “Guidance for the Conduct of Faculty Searches”; it is the summary
of the experience to date and is in continual development (quotations from the FSC in italics).

PREPLELEZEDOERMA I 772y v aFafbEInces b, OIST (Z4EM 7~10
ANOEETH L WHEAHHT 2 TVETHL, [77 AT 4 - F—F -aIvT4
— VT s (BEEERZER NV FTZ7v2) | (FSC) ik [HEOH—FDFE
MEICB T 2 04 Xy 2] BIELTW225, FSC BN CoORBE T LDEZHDT
HY. MEEICHRESETHE, BAITFOA £ Y v 26513 FSC 25 D51f, )

At OIST, there are broadly two types of searches — an Open Search and a Target of Opportunity. The
difference between these is the process for identifying candidates to be considered — in the former
case, these are selected from those who apply and those who have been suggested as potential
candidates whereas in the latter case there either is a single candidate to be considered or suitable
candidates are approached. Open Search is, in principle, for recruiting untenured young and mid-
career faculty.

OIST T/d, AL L T, =72V —F (QF) 54— p - F 7 FHF ==
T = (RO MEESERA) D 2 ODERHDFEE N D 5, 1FHE DB 5
WIRB D, BIE DB, IFE L ORGE & L TIEESEEDF 06 # RS
I, BEDLEEIL, 15 FEIZTHEBDEHZIZT 72 —F 5555 Ths5, 43—
Y —=FIVFERE LT, T TR DB FR L N ERE A & R T 570D
LDTH S,

At the Assistant Professor level, Open Search delivers a sufficient and predictable number
of highly promising candidates for OIST, equivalent to its Bridge Network peer IST Austria. At
the Associate Professor level, success becomes more challenging and less predictable.

TYRARYF - 7T 0729 H—L_ATOF—F V¥ —Ft, OISTICE o> THoho
THIFTRE R B O H L inftliz 242t L TH v, 2ix BRIDGE # v b7 — 27 D&)A
YN—=TH% IST A=A Y TELRA%ETHE, T/VT—bF T 7x2yH—L L
Tl FEROBEINICOWTiIE, YV HETTFHILICS Wb D EZro T 5,

The Target of Opportunity (ToO) approach is only to be used to make tenured appointments. The
process involves proactively identifying a candidate, and bypassing the initial search procedure of
advertisement and filtering. ToO candidates are those who have already established themselves as
world-leading in their field of study and that this can be assessed based solely on their CV and
accomplishments. ToO candidates are almost always in secure, tenured positions at the best
worldwide institutions.
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T00 (17 == T} & DEEERHIFIZ DAIEDPHSERF L TH S, Z D7 28X T, i
TTOINSRNEERR 2 ) —= 28T, R Z AN E T S = & bIEE DS, DL
572 To0 RFHF 1%, HEG DWHFIENEFIZ 50 TEEIC IRIIH 27 L T B 7280, JBIFEZR
MR > TR TP S, ToO IRFFTEIFITE A EDLE, [FHEEH) 2R TF == 71
SEDRIFITHE TS Z ERE,

The ToO approach was successful in recruiting the two stellar new faculty in Marine Science
mentioned in Chapter 2.1. OIST leadership is aware that implementing the proposed strategy
of the Perspective Council, which the Panel endorses, to build up a field by hiring a renowned
senior scientist and encouraging them to bring several junior faculty (cluster hires), goes
beyond the ToO approach used in Marine Science. It will require the skills, experience and
international network of a science administrator with a proven track record of succeeding with
such complex strategic appointments. OIST President and CEO Peter Gruss has this track record
and is willing to take on the challenge of seeking to make strategic hires of the kind the
Perspective Council has proposed.

ToO 7 7w —Fic X Y, OIST (Z 2.1 ETE ML iR D 2 NOILIBEE O I
YL 7z, OIST #8ifi, EX G = TMEFEZHHA L, BHOEFHE 2@ TET
TRl (272X —FH) OREIEEL TR T, R RE S
KRBT HN—ART T4 T« ATV VOMIEEZETT 5 2 L, HERETHY
bz ToO 770 —F2HICHZ 2 HETH L LABLTNSE, ZOEMD DI,
A F N, KRB R OEME R IS I L 2Bl H A v A - T FI=ZX b
L—Z—DHEEN Ay P = BMETH S, OIST v —%— « L — R ¥ERFHE
RlI. 20X nEEE2HbAEDYE, X—ZAXI T4 7T - AT VIABRELEZLD
ZREIEHER 2 B3 & v ) S ICREUCHRE L T w5,

The Panel commends OIST President Peter Gruss for his determination to personally engage
in strategic hiring processes. It is the Panel’s view that his personal involvement will be key
to the success of this undertaking

NIRFHE R E &1, OISTOY—&— - A — 2R, H LW EA 7o v X icH
ET20BER L2 iMEBT 5, LROBANEGRZOEEORNORL 23
LARFHERB R IZIE X 5,

One formidable hurdle to recruiting and retention at OIST is the absence of a competitive
retirement and pension plan. The Panel were assured that OIST provides a 5 % salary
supplement for faculty members to pay into pension schemes. We recognize that Japan is
managing a shrinking and aging population. Nevertheless, it is imperative that OIST does not
fall behind international standards.

OIST I B 2 BERM L EE DK E RIEED—2 1, HiF 1D H 5 IBIFEH LK
LT3 ETho, HNFFHERESIZ, OIST AEEICH L, FEHEICMAT 2
721 5% DG GAEZ Rt 35 2 & 2L L 72, AMERRHTR B3, HARD D 1Sk
bt ~DX R 2L T b 2 & 2L Tw 525, OIST 2EFFEMEICEN W X5
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T2 EBETH 5,

OIST has shown remarkable agility and flexibility in recruiting its President, Provost and
senior executives. We urge OIST to tackle strategic hires in research areas the Perspective
Council has highlighted and to deal with international pension schemes and pension
agreements on a case-by-case basis.

OIST iZ. &, 7uRX b, EHEFEHORMICE T, Sl L 72 BEE & ZHtE 2R
LCTWwW3, AEFHTERE S OIST I L, X—=RART T4 7 « h 7 VU ILH5EHL
753 B IC I o THRBE A ER T B D Al A [RIRE I EIBR A A B il BE o AE B 1o i 1 % 7 — A
NAT—ZATHIGT 52 Z2RkD 5,

At the moment retention of faculty is not a major issue at OIST. It will become one when its
researchers begin to appear on the radar screens of competing world-class institutions.
Retaining the best faculty will require OIST to establish a culture that turns newcomers into
patriots - when they appreciate how well integrated and at home they feel with the institution.

OIST is focused on building and nurturing its culture with great dedication and commitment,
well aware of the binding power this creates.

HREDLE A, HEDEHEIX OIST Ik o TREARETIZ RV, 7272 LIk, OIST
@ﬁ%%t%ﬁ\%éiéﬁﬁ%ﬁn&%®ﬁ CHED Lok, SREE A7
295, REDOBRENEET S 7-011E, OIST IZF AL A OIST i+ 3 k%
N3 2 08235 %, OIST 1% yﬁ&ﬁﬁ%&:i yEAVEFED ST, 2D X5 Xl
DL LBERICNHEZTFCTED, ZRICXVERABIN /RN Z 0B L T
%o

2.3 Technology Transfer

2.3 BtiiE s
We wish to reiterate the introductory statement made in the 2015 EPRP Report:
2015 FEANERRHT R B 2E O BEHO I Z LT IC#E D IR 3,

The Panel endorses the OIST plan for technology transfer, which is clearly of the kind that might be
sustainable and benefit economic development in Okinawa.

I EBFNZS S 512, i1 5 OIST DFfH75 AT T, MHEOME ST I 75 5
S HHEMED T CH &8 b DEEEL S,

The mission to foster innovation at OIST and in Okinawa to accelerate self- sustaining
growth is embodied by the Technology Development & Innovation Center (TDIC) that OIST
established in 2014

OIST L pfIcB T 24 /=y a vz L., BB EZIMEI T3 L v 3
v a v, 2014 FICERL I N M A S R—va vk x— (TDIC) (<
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THE{fLI N Tn 3,

Under the leadership of the Executive Vice President for Technology Development and
Innovation, it comprises the following:

FfiBFE A 7 R—v a vIHYEERIZ2ED ) — X —> v 7O, U FO® 27y a v T
B Eh T3 :

- Technology Licensing Section dealing with inventions, patents, marketing and licensing;

- R, R =T T4 v T4 v AR FitibiEe 7 v 3 v
- Business Development Section dealing with Academic-Industry Partnerships and
Entrepreneurship Support;

- PETREE L WHESUR BT O HEME R P a v

- R&D Cluster Programs Section dealing with Proof-of-Concept Research
and providing Technology Pioneers Fellowships.

TN—=T «F T ave 7 ML T/ nY = XA F =T - T zu -y T

ZHLEFTLZR&D 7 7 RZ— Tl h kI aV
The TDIC works along the lines of the US Bayh-Dole Act of 1980, which specifies that all
intellectual property (IP) created belongs to OIST. The current IP that has been generated is
roughly matched to the Units at OIST, and consists of 12 license and option agreements. A
total of 31 Proof of Concept projects are underway or concluded and 90 academic-industry
partnerships are in place.
TDIC <ix, OIST THEARH I N-HBME (IP) 13T OIST KIRET 2 & ZHEL
1980 HFHlE DKE AN A« F—AERIRD#E 27 CEBICH Tz > T %, BlfEE TIC OIST ¢4
A I N/ IP £t OIST == v FELIZIE L. 12 FD 74 v v REK AT v a v 3
BofoTwd, G 31 oI r—7 - F 7 - ave T Fud s FBETTERIRET
LT, 0 FofEFEET Y = 7 FBAEMI N Tv 5,
OIST has a firm policy of making its special resources available to startups or other
universities. The TDIC runs various courses and seminars at OIST and has established a startup
accelerator program to bring startup companies to Okinawa. They have received more than
250 applications and have selected three companies. There are also five OIST startups.
OIST i, il Y Y =A% A% =} 7T v 7RO RFICHRE ST 5 & v 5 72 2 78t & Fi -
Tw3, TDIC T, OIST ik THHEFEEL L I F— 2L TW 2130, AX—FT v
T T RTV—R— TR T LR BT, WRICAZ - Ty TREEZFEL T L,
A7n 77 LT, 250 LEDOF—LD 005050 CNETICIF—L0RENTV S
BFE, OISTD R X — T v 73X 5tLd %,
The TDIC are also working to build a network of investors and corporate sponsors in Japan to

support technology development and commercialization. They host more than 200 meetings
annually with companies, venture capital groups and banks.
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TDIC 13 %7z, HAfiAFKCHENMALET 2700, BNOHEERCHEAR VY F—DF v + 7
— JRESICO BV ATV E, ¥, RV Fr— - Frx R TA—F BT DI—T 4
v ZUEAER] 200 BIMA EfTb T 5,
OIST recognizes the need to attract an anchor tenant in order to build an industrial
cluster. Role models for OIST are San Diego in the US and the Cambridge Science Park in the
UK. The Panel understands that OIST is in discussion with a leading high-tech Japanese company
to lead the cluster.
PEEV TAR—BWET 572010k, e Bnb7F vV 2T 08B H 5 L% OIST Ik
Wikl Cwd, KETEY T4 T, EEITE VT Y vV - 4 2y 28— 28 OIST @
O—LETNALER->TED, OIST 87 7 RE2—% ) =V V3570, HRKOANL 770
wTH D L wHNEEHE B X L 72,

2.4 Community

231 2=74

The Panel shares OIST’s conviction that building a great university is not just about labs and
faculty members, but rather creating a comprehensive and vibrant social ecosystem.

WG R B AR TR, BNARFEMET L iTa=y FLRHERL T TR, T
TR HEY —vr b - TAaVATLERAIZZLTHSE, L) OIST ofFazit
H3 %,

The second guiding principle:

52 DHAMZIILL T O Y -

We want to be the destination of choice to work, learn and collaborate, linking science to education
leading to innovation and entrepreneurship, supported by an efficient administration.

KFEIT, )FER) % FBHEATOZED LI, FIFZEHEGEH DT, £/ N—> =
> EHES G ZHEE L, W - PR - HFEEE DA E %8 2 &7 HIFT

means that OIST also provides support and services for individual and family life such as
counseling, housing, child-care, health care, and recreation at least at the level that other
leading research universities are offering. A particularly fragile cohort for OIST are faculty and
staff members with children between the ages of 8 and 18, who are concerned about the
availability of high- quality English language educational opportunities for their children. OIST
understands that it has to make special efforts in that area. While strictly speaking outside of
the specific mandate of OIST, faculty and staff recruiting and retention among this critical cohort
is hampered by the lack of good options in the surrounding community. In contrast the
excellent day care center is highly appreciated. The 2015 EPRP Report expressly applauded
OIST for the resources that have been constructed and staffed and for the much-appreciated
services they provide.

ZDZ &ix OIST 2, Avve) vy, EFE. RE. EFE v 27V x—vavEr,
D & b FEMFERERRME L T B L AT, AL X OEKED LT D Kz
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LY —v 2R 3 2 L 2ERT 2, OISTIC & o TR 2 EMIZ, 8ma b 18
METOTEDERFOHMETHY, TEDBLLPEORVEEREEZ T o5
EIEVI)HICOWTERBL T, OIST i3, 2ol AL%h%2 Ladnt
ROV EHRL T3, BEICE A, Znid OIST OEHOHPHITIEZH 2 25,
D 2 2 2 =57 4 ICERABEREATHICAW LT, CoRELENICE T ZH
BEOWH L EERH T LN T WD, ZheiIniEmic, OISTDEBL LT A7 7
v 2 —3E L T 5, OIST AN E CICHE - ABRIELTEZY v —x Lt
LCEH—v X%, 2015 FHMEREHN R B 2 13m < FHi L 72,

The third guiding principle:

53 ORISR T 0@ Y

We want to be the partner of choice for innovation and a catalyst in Okinawa, promoting
economic growth and sustainable benefits, addressing problems important to Japanese and global
society

K, W TDAL ) N—2 5 X DEHICE o TR#E a-"—FF—E %0, e L TD
RNz RS & T, FEHERE FFRCATREZ Pl 16 L, HAR FEIFHERICE > THE
R GEIH T8 & & 2 HITT

means that OIST has to develop a social ecosystem that would enable OIST to engage with the
local community and beyond in a mutually beneficial manner, as the marine scientists have
begun to do.

TIE. EWER BRI X 5 ic, OIST 23tk & X v Ak o Hissk & 4
HIcHEIRRBEDLY TR TER L9V — vy L s TaAVATLARBERERL LR TR
b, EWnWH T LEERT S,

OIST has far reaching plans to develop what is termed “North Campus”, which would become
the OIST Innovation Park. This park would include an economic/high-tech industrial zone, a
mixed residential housing area, high street shopping, recreation areas, and a K-12 school.

OIST . OIST A4/ R—vgauX—0bhb [J—ZAFx /N2 ZRFRTEZ LW,
HRAGFIHZFf> T3, 20 OIST 4 /) R—=v g v X—=7clt, &K - AT 7
¥HIX, BEAETEHX, KBV avyv vy, L2 )z —32 3 VHIXK, K-12 20838
Fhs,

The Panel encourages OIST to pursue these plans vigorously, while we acknowledge that
funding is likely to remain very difficult.

SRTHIE AL 13, ERTREITERICHEE L 7 5 TS C & 2BRL TV 575,
OIST #C hb OFHE & MAMICHEET 5 T & £ 3FIT 5.
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2.5 External Funding
2.5 SMERES

The Panel has little familiarity with the mechanisms for Japanese funding of research, and
expect that it will take new international faculty some time to acquaint themselves with the
options available. We applaud OIST for creating a professional grants office which is providing
guidance and support for the preparation of grant applications.

AEFE R E 2. HRAOMREED A= LIS I VFHEL TEL T, #itk
E 52 & DB E MM Al Re 7&K Ik @3 2 12 id. LIXS KR 202 5 & PR L
T, th7ebid. OIST HBIKEHFEDMEMD 72D DA XV A RO 2 RS 2
HERSEE B 7 v a VARV L L 2MET 5,

We understand there are various competitive grants available from the Japanese government
such as Kakenhi, AMED, and the Crest Program. Apparently, OIST researchers are competing
effectively for them, with OIST’s current success rate for response-mode Kakenhi funding

above the Japanese national average. A notable success was the funding for the cryo-EM
platform (Chapter 1.2) with a network grant of the Human Frontier Science Program.

fh7= b ik, BHAZE. AMED, CREST u 27 J L7z e, HABIN L s 3 X
IRBMPNEELR D2 L2 MET 2, R LTy THRICKHE SN 3RS x4
5 BUED OIST OEFRKITHALE % Lo Tk Y| OIST OWFEH b 1L FHIE
BIEFICA T TR S LT, EHTRERIPNL. 7 7 4 A B BHEEE 7
Zy b7 —4 (12 %) Pea—~vy - 70 Y747 +FATVR-TuT7TLICK
A~ 77 v PR L2 L TH D,

Given the agility of OIST researchers and grants office, it seems worth trying to seek high-
prestige international funds. For example, the European Research Council provides synergy
funds for European grants with one non-European collaborator. Even if such collaborations

do not bring in a great deal of money, it would help to increase the visibility and prestige of the
university.

OIST DHft7eE AN E S 7 > a v OB Z2E 2 2 &, BTS2 R EERR
R E S IR T A MEH 5 X 5B 2 5, Bl 2 IXRRINIFIE & 1. BRINEASE
DK 1 2% &0, BINORRFRMRICS FL =27 v 2RftLTw3, 20k
5 R ILFEE D, IRICHFHDOER A D203 T LD, RFDBEHELEHELEHD 5D
i % 3. e 7 % v, o
The Panel encourages OIST to participate in competitive international collaborative programs
to leverage their high-trust funding. We would encourage establishment of a culture in which
the high-trust funding is regarded as “academic venture capital” in the sense that the initial
investment in a high-risk project can lead to further investments from more conventional
funding sources.
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NEFFMRE . OISTHNA FFRAE - 77T AV RERATEED, BEHO
»5ERREFEPEICSMT 5 L2 B/HT 5, "M IR TvP s P ~OHHAKE
B, L VFERMAERFEPODBERZBREFICOBBEZLVIBERT, "M PR} -

TT7VTAVIR [ERRVFr—F 20| LABEINEYCOMLEZRNT 5,
During the site visit we also heard that there will be philanthropic fundraising at OIST. Indeed,
on November 14, 2019, a ceremony was held in Washington, DC, USA, to launch the Okinawa
Institute of Science and Technology Foundation (OIST Foundation). The mission of the OIST
Foundation is to promote innovative global scientific breakthroughs through enhancing and
strengthening science and technology research and related programs at OIST and to
empower Americans to support the sustainable development of Okinawa and deepen U.S.-

Japan relations. The foundation will further OIST’s mission to improve the development of
Okinawa.

Al OIST #FRI L 728, OIST Tk 74 7 vyae—ick 377 v FLA YV 2T
bdFEL bE, 20194 11 A 14 HiTid, KE7 > v + v D.C.T, ikl
R R M E (OIST ME) o RrfTbis, OIST M Dffidrid, OIST
ICB T B REEEANIZE R OB 7' 0 7T L ofa B e fE o 2 omifbziE L <, AU
BCoORIZOREN FELRET 228, £/, OIST ZEBL TT X U A7 NSO
MEREHIFEE 2 B RIS SZR L. HKRBR 2D 2 /o he 525 2 L icdh 5, R
HEANE, THORBICHRT 2L 0 OISTD I vy ava I bicHiET 2b 077,

The Panel applauds the creation of the OIST Foundation. Beyond its central mission, it

will be instrumental in augmenting the international visibility and reputation of OIST in
scientific and industry circles.

NEFHiiZE <%, OIST ME DR ZHE T 5, OIST LRI vy a VE@BR.
FFLERFIC I T 5 OIST OEERIY RFEME & 7l 2 2 2 DICBEILOES I,

2.6 Communication

~

263 a=g—vaV

In September 2019, a new leader was appointed for the Communications and Public Relations
Division (CPR). The new Vice President has the mandate to create a strategic communications
group that can meet the needs of a rapidly growing university. The needs have been
benchmarked versus competitors within and outside the BRIDGE Network (Caltech, Weizmann
Institute of Science, IST Austria).

2019 £ 9 Hiclz, JE#iT 4 € a v (CPR) TH7=h U — K =M Lz, FiL#H
HUEIYEICE., ABET 2 R¥O = —XICHIETX 2 IE a2 I a=r—va vy
N—T%EB VS ifAEzbNTWwE, ZO=—X{X, BRIDGE # v F7—72
(B Y 7+ N=TLRERSE, 74 Y= yREEIER . IST A—X ) 7) N OEE
Woetkpg & i FoRvF~v—2 L AN b D7,
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The Panel is happy to note that OIST has been able to attract a VP-CPR who is recognized for
excellent work at his previous institutions and his international reputation.

OIST %3, LAHTDWFFEHERA C D i 72 S8R & EIRRIY 72 51 CTRled & A7 L ERiH Y Bl =
ZMZ B ERTELT L2, HEHTRE S ZEWT 5,
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Chapter 3. Epilogue
FI3IFE tue—7

The extraordinary success of OIST’s first decade, in which a beautiful and highly functional
campus has been built and an excellent international faculty and student body has been
recruited, is a tribute to the ambition and commitment of the Japanese government’s decision
to establish a world-class research university in Okinawa. To fully realize the dream, however,
OIST must continue to grow at a brisk pace over the next 10 years. At the moment it is well
below the critical mass that is needed for it to claim it has the first Guiding Principle:

FELUSHBEN 2 ¥ v v 2R I, EN-EHEW 2B L AL B3RS L
OIST ofifID 10 FfloHRE E LWz, iiciHR s 7 2ot RF %213 5
EVIH) HABNOBERLIREDAETH 5, L LI 022 TRICERT L7201,
S1% 10 4EfE]. OIST o E2MEH T d il b v, HKESCld, 5 1 oM
EFoTWBEEFERTIZDICHE LRI VT A AWV RAZFE2ICTE>TW3,

We want to be globally recognized for world-leading cross-disciplinary research that benefits

humanity.

KFIE, NHICEEZ b 72 5 T MR D FIHIIFERE & L T DO T L 7 o,

The rhythm for this growth is driven by the number of faculty positions that need to be
added each year. OIST plans to grow by an average of 10 faculty positions per year until
2033. This corresponds to the annual number of retirements and replacements at a well-
established graduate university with 300 professors and a 30 year career trajectory. If OIST
is to join the ranks of such distinguished institutions, it needs to be significantly larger than
today.

REDRED Y X LIF, HHEENRA T REHBEORIC X > ThEAI NS, 2033 HX
TlE, 1 10 NoZdx 283 atili7z, i, #E 300 &Gl & 30 EDfEL %
RORMD D 2 RAFERFICE T 5, FROEFBRIELC ANE D Y HEBICHE
TE5bDTHB, 2D XD L Z2HFEEEBENC OIST 23b % 72 icid, BAEX Y
b RIEICHIE 2 IR T 2 ED D %

The new faculty members will expand existing research directions and establish new areas that
are currently underrepresented or need to be created with the highest possible priority. With

consistent political and financial support, and the strategic use of Strategic Appointments and
Cluster Hires, OIST is poised to grow into a truly world-class university.

W7z iCEE L 2883, IOt jmatEZ iR L, BRET0 B HER T & T
W WY, BB THEET ILEOS I L T RIS 5755, —HLL
BRI - MBS & ISR R O 7 7 2 &2 — 8 o g E - L v . OIST I3 E
TSR RSP~ R T 2 BB HE S
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As reviewers, it is of course tempting to judge OIST's chances of success by the following thought
experiment:

aMiiR B & LClid. OIST oo alfEtEZ A T D & 5 RBEERBIC X W HW L 72 < 7

"Would | have considered an offer from OIST, believing in the legitimacy of the second guiding
principle of OIST:”

[OIST O 2 DA LSO IE4EZEE L. OIST 220 DIREA#WMH L7275 5 2 |

We want to be the destination of choice to work, learn and collaborate, linking science to education
leading to innovation and entrepreneurship, supported by an efficient administration.

AL ZFERT 2% %ﬁuﬁﬁ?ﬁ)j?%ﬂ)_t 2, FIFEEBEZ/ 00T, £/ XN—2 5 2 LEFE
BTk =N - FE - BT B) O g E kS &2 HIET

Accepting an OIST offer to join the young faculty and settling in with a partner or family,
requires an affirmative answer to a stress-test of the intellectual, social and economic
inclusiveness of the human ecosystem which is OIST and Okinawa. This test will be passed with
flying colors if the third guiding principle is followed:

N— b F =G ZEN T, OIST & 03 HOWRFEFERFOHAF OB L2477
—%ZFANSE =01, OIST i Wik a—<v « TITRT AT LD, HI.
HA% FRENUEORA P L AT A MCHENRREZEZH L CuZRTNiE RS kv,

%3 OHRAHENTFOLNNIITE, TORPLATRAMCIE, REICAKT RIS
7259,

We want to be the partner of choice for innovation and a catalyst in Okinawa, promoting economic
growth and sustainable benefits, addressing problems important to Japanese and global society.

KN, WHETDAL I R—2 5 PDEBICE > TERBL-N—FF—E %), MG | TOR
B 7T E T, R E FFFEATRE L Fas 7 (B L, HARR NEEEHA1C & > THEEZL
[ETEICHL T 3 & & % HIFI

We have conducted this review as science-administrators, but we have not forgotten what
it means to be a new faculty member, and what it means to set out, settle in, and make a mark
at a chosen university.

MM EERDA VY AN—EFH A VR - TFIZA L —2 =L LCZOiHli%#1T
S TEZDR, FTEHBICR D L W) TR EZEKT 2D, JTOGATEEEN. Hi7-
IS D | BIENZKRETRIZET L W M2 ERT 2002 BN TE W
AR

The Panel hopes this review will be useful to OIST as it embarks on the next stage in its

evolution, with its foremost strategic responsibility to grow into a world-class research
university that will benefit the citizens of Okinawa, Japan and the world.
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Appendix 1: Panel Membership
181 SNRREHEZ RS A =Y X |

Prof. Dr. Olaf Kubler (Chair)
Professor and President emeritus of ETH Zurich
President of the Council of the Einstein Foundation Berlin.

Prof. David Baltimore

The Nobel Prize in Physiology or Medicine 1975

President Emeritus and Robert Andrews Millikan Professor of Biology at California Institute of
Technology

Prof. Dr. Peter Chen
Professor of Physical-Organic Chemistry,
and former Vice President Research and Corporate Relations of ETH Zurich

Prof. Dr. Artur Ekert

Professor of Quantum Physics at the Mathematical Institute, University of Oxford

Lee Kong Chian Centennial Professor and Director of Centre for Quantum Technologies at National
University of Singapore

Prof. Dr. Claudia Felser
Director of Max Planck Institute for Chemical Physics of Solids

Prof. Dr. Martin Grétschel
President of the Berlin-Brandenburg Academy of Sciences and Humanities (BBAW)

Prof. Maki Kawai
Director General of the Institute of Molecular Science, National Institutes of Natural Sciences
President of the Chemical Society of Japan

Dr. Robert Perich
Vice President Finance & Controlling at ETH Zirich

Prof. Phil Sharp
The Nobel Prize in Physiology or Medicine 1993
Institute Professor at the Massachusetts Institute of Technology

Prof. Choon Fong Shih
University Professor at the National University of Singapore
Founding President of King Abdullah University of Science and Technology (KAUST)

Prof. Shirley Tilghman
Professor of Molecular Biology and Public Policy and President Emerita, Princeton
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Appendix 2: Charge to the Panel
& 2 : SMTFHMhE RS DOHE Y

The Okinawa Institute of Science and Technology (OIST) Graduate University was established
in 2011. The first external peer review of OIST occurred shortly after, in 2015. The focus of
that evaluation was to assess whether OIST Graduate University had established, with high
quality, capabilities needed to achieve its primary goals of becoming a world-class education
and research university capable of generating self-sustaining development for Okinawa.

IFRRRE R R R F (OIST) 13 2011 4R ICERAZ & ., 2015 4Eicid, o HAz
MFEZ AR L T 2 AR EKEDHBMFRFEZHIEL, HOoOmWAMZEKT
27D BN ZMHEL T 2027 lis 57201, YIONGFHEZEIC X 5
L Ea—2Thbi7,

Currently, OIST is finalizing its strategic outlook for the next decade. The 2019 External Peer
Review should review both OIST’s progress from the last review, including scholarly output,
the education and mentoring of young people and the establishment of a credible portfolio

of intellectual capital and industrial partnerships, and its capability to meet the goals outlined
in the OIST 2020-2030 Strategic Plan.

HfE, OIST 13451 10 FRIOIEGEIHEZ & YV & o TH 5, 2019 FREDOIE
T LB a— Tl HEER. GEOHE LIEE., FHETZ 2HMEAR L EER
D=} F =Ly TDR—=F 74 VADHELR Y, HiHDOLE2—%5560 OIST ©
EWIRDL L . OIST @ 2020-2030 HEEEEHHIC /R S 7 BIEZ2E KT 2 BE /) Dl /T %
FBHETL2LDERoT S,

Preamble (Strategic Plan): Has OIST created a coherent strategic and implementation plan
for growth over the next 10 years, in terms of both personnel and infrastructure? Does the
OIST leadership have the means (personnel, infrastructure, and funding) to implement this

strategy? Does the Panel endorse the initiative of OIST leadership to obtain a multi-year
budgeting scheme?

BISC (BRERSHH]) @ OIST ZAME 4 v 7 I oz 5. 51 10 FEH o EIC
) 7z —8 L 72 §iHE G & FEfiatm 2 /E L T 2 2>, OIST HpifILEkEE %2 51T
TE2FEER UM - A v 77 &R ZFoTwdh»? HEFEMEESIX. HE
ETRERRA X — L2 #ET 57200 OIST V=X —> v FIck 34 =754
TP HR—=FLTWEN?

In particular,

FRCU T o ZEFEHRT %,

1. Research and Education: Has OIST established a scientific portfolio that features novel,
innovative and high-quality research and education? Is the breadth and depth of that
portfolio appropriate for a university of its size and age? Are the facilities and research
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2.

infrastructure appropriate to support these activities?

WIZE L EF : OIST [3HTH CHEFMI 2 OH O E I &L BHE 2R L 3 384
WA=+ 7+ YV AZRMELZLLTDh, ZDF—F 7+ VA DOHE EZ I,
OIST DOHIUEL L FA¥D L DFRAEFIE L TGHYITH 2 5, #IGEI % XIET 572
D gk e (2] 20,

Technology Transfer and Innovation: Are mechanisms in place to capitalize on the OIST
basic research discoveries?

BB 4 7 _—>av . OIST ORI R ZiEH T 2 a3
> T\ B D,

Communication: Does the OIST communication strategy provide, through the website, in
other media, and by events and outreach easily accessible and understandable
information about the mission, values and vision of the university and the development
of Okinawa to its stakeholders (potential faculty, staff and students, alumni, local and
national politicians and opinion-formers, Okinawa, Japanese and international society at
large)?

ala=g—vav: OISToala=r—vavVviiglz, V79[ +®
hOAT 4T, AXRVIRTY M) —F %ML, R¥EOfHm, fifi, ©va v,
HHDFERICOWT, AT =7 F VX — GBENRBIRA. P, 2L H
77 - ZEOBUAS. HEREEE. . BA. BEEEthR) A5 IC AFRET
ML LT WERZ R L T 52,

Implementation: Have appropriate changes in structure and procedures been put in
place since the 2015 review to enable implementation of the new Strategic Plan?

K - EIEETE A EE T X 2 X 5. 2015 Foo RIE L LK,
Fhe Z ZWYNCZH L T % 25,
Recruitment and Retention: Has OIST established a best practice recruiting and retention

program that ensures access to high-quality faculty, students, and research, support
and administrative staff while mitigating potential hurdles that are specific to Okinawa?

EEKOHER:  OIST (3R OBTEN R EEZ IR L 2o, B D & B
B, F4E, MR, XEROEHBE~OT 7 v A Z2HERT 2720 DERRE DHEE
FOHER: 70 77T L %ML L T % 55,

Research Integrity and Risk Management: Has OIST created institutional policies and
training programs to meet high standards of research integrity and research ethics?
Has OIST created appropriate risk management procedures to ensure the safety of
students, employees and others in the university? Is the OIST management
appropriately prepared for communications and action in the event of a crisis?

WEomeM e Y X 7EB: OIST k. mwKEDQHIFE DL & W MmEL
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i -0 ORIERTE L WHE 70 7T LR ER L Tw B0, FE. BRE
LDRERTEMRT 272000 78 ) A 7 EMFR 2L T\ b5, OIST
EREIE. fERS SRR o B B BOE K M TENIC O W GE YIS 2 T B 2,

7. External Fund-raising: Has OIST established mechanisms and support functions for raising
external funds?

HNEEAAPFIRL TPV TAVT: 77V RLAYY I D0 DALY
R — M BERE & B L T B 2

8. Community: Has OIST established housing, welfare and cultural functions, including
childcare and support for children’s education, adequate to the challenge of recruiting
and retaining world-class faculty, staff and students in Okinawa?
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Appendix 3: Agenda

Agenda

Venue

Panel
Attendance

OIST

Attendance

Other Information

11/6 [Wed} Session attendad by the Observers
19:00-21:00 S0 Dinner Shirakachi Panel
1147 [Thu}
Introduction to the university by DIST Closed sessions of Panel
08:30-09:15 s President Peter Gruss c200 Panel Becutive Administration
Research and Education
09:15-10:15 82 Discussion of the DIST Strategic Plan C210 Panel Gruss, Peach
General Sessions
Break
Baltimore, Ekert,
10:30-11:30 53 Discussion with EVP Baughman Kubler, Felser, |l | I PR CNAGEE D Kawai, Grotschel, | Collins, Purohit, Skoglund, Yamarotol
Sharp COD Yashio Shih, Deans
Tilghman
11:30-12:00 54 Closed session of the panel €210 Panel
Buffet lunch with students and postdocs
12:00-13:00 55 fwith poster presentations} c700 Panel
Total: 42 List of Postdocs
Ekert, Kubler Kawai, Chen Felser, Shih Baltimore, Sharp
13:00-13:30 | Lab Visit Dani Laurino Economo Kusumi
Meeting Room Grotschel
13:00-14:45 56 Admin review session #1 [CPR,UCS] #3, Conference Perich, Til,gh;nan Ray, Tripp [Break
Center y [co16]
[po15)
Dani, Laurina, Chakrabarty,
13:45-14:45  |Discussion Economa, Kusumi, Bourguignon,
Khusnutdinova, Konstantinou,
Kono, Saze, Watanahe
Yakahayashi
Break
[Bati
E UL, Ekert, Kawrai Felser, Sharp Grotschel, Kubler
Tilghman
Introduction to RSD/Discussion with
15:00-15:30  |Lab Visit Wicks Sh
Chen, Perich, | SMota Nagase i cren =" RSDSection Leaders [co16]
15:00-16:45 57 Admin review session #2 [FW,HR] D15 SJhIh y Magai [Break
Ita RSD Visit A RSD Visit B
DO15] Wickens, Shen, Fukunaga,
15:45.16:45 | Discussion i 1 b 5 23, | [Vivarium, Small | [Sequencers,
Okada, Kabe, Takahashi mamimal MRI, | MassSpec, Clean
Cryo-EM} Ruum}
1645-18:30 58 Panel internal discussions and inftial report 210 Panel
drafting closed session
Break/ Move to dinner venue
19:00-21:00 59 Dinner with DIST Executives Mahaz Panel Exetutive

11/8 [Fri}
09:00-09:30 510 Closed session of the panel Q210 Panel
Ekert, Grotschel |Baltimore, Felser | Shih, Tiighman Chen, Sharp
€210 5> Llah 2 09:30-10:00 | Lah Visit Spector Fukai Satoh Wolf
> Labd [car} | Kawai, Kubler, Dyce,
09:30-11:15 511 Admin review session #3 [IT/CIO, BFM) +5 ESB [Car} 55 Perich o [Break
€209
10:15-11:15 | Biscussion [€01B] Spector, Fukal, De Schutter, | [D015] Satoh, Walf, Kuhn, Ishikawa,
Hikami, Neiman, Uusisaari Mitaral, Ravasi
11:15-12:20 812 Technology Development and Innovation €209 Panel Baughman, Ha
Faculty Council: De Schutter, Fukal, Fukunaga, Kuhn, Pigalotti, Saze, Todumi, Uusisaari
12:20-13:30 513 Lunchwith Faculy and 5TG €210 Panel
STG: Khaskin, Kamiya, Shah
13:30-15:30 §15 Drafting of report by panel clased session Q210 Panel
Break
16:00-17:00 516 Panel feedback to OIST Executives €209 Panel Executive
17:00-18:30 517 Discussion 210 Panel Gruss
Break / Move to dinner venue
19:00-21:00 518 Dinner Serale Panel Gruss, Baughman, Collins, Yos hio, Murray, De Schutter, Peach
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