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1. N EPEMD B/ Purpose of the Review

2019 EAMNEBEHE . FATTARR . BVAMDEBEA AT | EFEIEOH DN EAREE
FEHEICRE T DL RRE. HIIOMER IS DEH 25 i I 52&, €L TOIST2020-20308K
&S ACBEEREN TWLD T —)LDEMDB] e Z 5T I 22 THD.

The 2019 External Peer Review should review both OIST's progress from the last
review, including scholarly output, the education and mentoring of young people and
the establishment of a credible portfolio of intellectual capital and industrial
partnerships, and its capability to meet the goals outlined in the OIST 2020-2030
Strategic Plan.
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Olaf Kiibler* David Baltimore** Peter Chen@ Artur Ekert® Claudia Felser?® Martin Groétschel ¥
Chair, ETH Caltech ETH Oxford MPI, Dresden Berlin

Maki Kawai * Robert Perich @ Phil Sharp*$ Choon Fong Shih* Shirley Tilghman?*
Riken ETH MIT NUS Princeton

* Nobel Laureate # Former University President $ Former/current Institute Director @ Former/current University Vice President
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OIST
Attendance

045 Program for the Review 6-8 November 2019

Other Infarmation

Panel
Attendance

1176 [Wed} Session attended by the Observers
19:00-21:00
| 11/8 [Fri}
11/7 (Thu}
Introduction to the universi OIsT Closed sessions of Panel 09:00-09:30 510 Closed session of the panel €210 Panel
08:30-09:15 s1 M LD R R 200 Panel Executive ’
President Peter Gruss Administration
Research and Education Ekert, Grotschel |Baltimore, Felser |Shih, Tilghman Chen, Sharp
09:15-10:15 52 Discussion of the DIST Strategic Plan cz10 Panel Gruss, Peach
General Sessions
€210 >>Lah 2 09:30-10:00  |Lah Visit Spector Fukai Satoh Walf
Break s>Lab4jcar} | Kawal, Kubler, Dyce,
0%:30-11:15 511 Admin review session #3 [IT/C10, BFM)| " ’ - Break
Kuhler, Felser, [Discussionwith | Chen, Perich, |  Discussion with Provost s | Battimore, Ekert, PEDEG| Ge:
uhler, Felser, | Discussion wi en, Pericl
T b b X 8 €209
10:30-11:30 53 Discussion with EVP Baughman Sharp £00 Yoshio Shih, Deans Kawal, Grotechel, | Collins, Purohit, Skoglund, ¥ 10151115 |Dinscon [€018] Spector, Fukai, De Schutter, | [D015] Satoh, Wok, Kuhn, Ishikawa,
Tilghman ) ) Hikami, Neiman, Uusisaari Mitaral, Ravasi
11:30-12:00 54 Closed session of the panel €210 Panel
11:15-12:20 512 Technology Development and Innovation 208 Panel Baughman, Ha
Buffet lunchwith students and postdocs
12:00-13:00 55 fwith poster presentations} c700 Panel
Total: 42 List of Postdocs Faculty Council: De Schutter, Fukai, Fukunaga, Kuhn, Pigalotti, Saze, Toriumi, Uusisaari
12:20-13:30 513 Lunch with Faculty and $TG €210 Panel
Ekert, Kubler Kawai, Chen Felser, Shih Baltimare, Sharp STG: Khaskin, Kamiya, Shah
13:00-13:30  [Lab Visit Dani Lauting Econarms Kusumi 13:30-15:30 §15 Drafting of report hy panal closed session €210 Pangl
Meeting Room Grotschel
13:00-14:45 56 Admin review session #1 [CPRUCS] #3, Conference Perich Tilghr’nan Ray, Tripp  [Break Break
ety Leots] [po15] 16:00-17:00 S16 Panelfeadhack to DIST Executives 209 Panel Executive
Dani, Laurino, Chakraborty,
13:45-14:45 Discussion Kh i X i Economo, Kusumi, l,
MEEIREEE], LEMEEL R, Kono, Saze, Watanabe 17:00-18:30 517 Discussion €210 Panel Gruss
Yo kobayashi ! i
Break Break f Move to dinner venue
Baltimore, Fkert, Kawai Felser, Sharp Gratschel, Kubler 19:00-21:00 518 Dinner Serale Panzl Gruss, Baughman, Collins, Yoshio, Murray, De Schutter, Peach
Tilghman i i i
15:00-15:30  [Lab Visit Wickens Shen M Yo LI A CHPENE T
Chen, Perich, | SPIot> Nagase RSD Section Leaders [co1e]
15:00-16:45 57 Admin review session #2 [FM, HR] Do15 S,hih ’ Magai Break
Ita RSD Visit A RSD Visit B
DO15] Wickens, Shen, Fukunaga,
15:45-16:45 | Discussion L 1 2 [Vivarium, Small | [Sequencers,
Dkada, Kabe, Takahashi mamimal MRI, | MassSpac, Clean
Cryo-EM} Room}
1645-18:30 58 Panel internal discussions and initial repart 210 Panel
drafting closed session
Break/ Move to dinher venue
19:00-21:00 59 Dinner with OIST Executives Mahae Panel Executive

OISTEICRILAT IN— D3z AtIE R (L2505 R, 25 hours of contact time between the Panel and OIST
(NR=DADDN, 70T+ TAERE., FERE) (Management, Faculty, Researchers, students...)
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5. #&s@ Conclusions
(1) FHEFEE (2{FIIE) Evaluation results (Overview)

EUCEEERFr > /(AN DEBN R ERRNRI 7L T4 EFEDIRBEVWSFRIBSLV A INZURDIZOISTORAID 10FM (J. R —F O A F 2 HE(CER1L
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SxTECKRIAIDHICE, OISTIFSE10FEMICDIHOTEFREICHRUGEIRINERDEFE A,

WIFRTE [ NFRCRBZEI5Y HRRICIROFERIIAFZ1T ORI L L COMM 27 I 2L 2 BIE T IEVOSERIEZORIRICESRARZNMED TFEST
W9,

STENBDOK RS BFEERAINIIFHIINTAOECL O TREDFT . OIST(E, 2033FXTEMFIILI0ANDIFHIVT1Z2ERATBETEITI . Nd. 300 ADEEZL
B0FEDEENDIRFERAFZOEBIRABEARELET . OISTHTOISB—RAZDHPEADZITZOTHNE, SHLDERIEZ KIEIHLAL TV ENHDF
ER

The extraordinary success of OIST's first decade, in which a beautiful and highly functional campus has been built and an excellent international faculty
and student body has been recruited, is a tribute to the ambition and commitment of the Japanese government’s decision to establish a world-class
research university in Okinawa.
To fully realize the dream, however, OIST must continue to grow at a brisk pace over the next 10 years.
At the moment it is well below the critical mass that is needed for it to claim it has the first Guiding Principle:

We want to be globally recognized for world-leading cross-disciplinary research that benefits humanity.
The rhythm for this growth is driven by the number of faculty positions that need to be added each year. OIST plans to grow by an average of 10 faculty
positions per year until 2033. This corresponds to the annual number ... at a well-established graduate university with 300 professors and a 30-year
career trajectory. If OIST is to join the ranks of such distinguished institutions, it needs to be significantly larger than today.
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(2) SHM¥E5R Evaluation results

o HNEHEESRIE. BNERFEETHBPeter Grussz2017£fE(CFRECEOICERUEEBESEHREBUITY,

e HSEFFHMZESR(L. OIST Perspective CouncilDiAEBREEISELMEMICSZIFU. OISTORREISKRE RIBA RSN DH SIFAHEE
DEEMEEHFLET,
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o FEMELT. A EPHIIES SIS EZR(ZIFTU. TCTRESNTVWR0ISTORERZYR— N 3EHCBRBIENIABZIBZITOCLE
HRBULE T, e, OISTHI7HINTAPZEICHES LOBAIEESZIBREODFERLLTD. N NSAM T7IFT 12 IET N EECHR—-MNFT,

. The Panel commends the Board of Governors for appointing Peter Gruss, an outstanding scientist, as President and CEO in
2017.

The Panel wholeheartedly endorses the findings and recommendations of the OIST Perspective Council and emphasizes the
paramount importance of growth and a forward-looking, competitive recruitment strategy for OIST

«  We commend OIST for the strategic planning process they have set up and, in particular, for the commitment of the people
who will be responsible for the implementation of the Strategic Plan.

* In conclusion the Panel strongly endorses the Strategic Plan and recommends that the government provide the funding that
will support the rate of growth for OIST that is proposed in the plan. It also strongly supports the high-trust model of funding
research as a means to give OIST a competitive advantage in the competitive market for faculty and students.
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« The Panel recommends exploring with the government the creation of a set of metrics with which to judge the success of
OIST, and to guide its budget allocation. Such metrics would have to be carefully subjected to realistic “stress tests” before
it is implemented. If it proves useful it may be adopted by other Japanese universities.

«  We commend the OIST leadership for becoming a founding member of the BRIDGE Network to strengthen excellence in
scientific research and education through collaboration and exchange.

« The Panel vigorously endorses the goal of OIST leadership to obtain a declaration of intention as the basis of a multi-year
budgeting process.

«  We commend Senior Advisor for Strategy, Ken Peach, and his team for preparing the excellent documentation and for the
meticulous scheduling of our site visit, and we are deeply grateful to OIST for flawless execution and for the generous,
warm hospitality shown to us.
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The Panel is unanimous in their characterization of the students and postdocs:
— motivated, good grasp of their subject matter
— articulate, enthusiastic, filled with pioneering spirit and sense of adventure

The Panel recommends that OIST establish and maintain statistics on faculty evaluation according to the recommendations of
the DORA declaration

— [Appraisals of the Panel ranged from] ‘excellent asset to OIST’ or ‘rising star’, a large majority ... ‘very impressive’ and ‘absolutely
unique work’, to a few ... doing ‘good and publishable work but conventional and should take more risk’.”

— The faculty whose laboratories we visited or whose presentations we attended were outgoing, enthusiastic and proud of OIST. Clearly,
for them OIST is a destination of choice and the large majority of them seem to be making good use of the opportunity for high-risk
research that OIST offers with its high-trust funding model. .

— [T]he Panel commends OIST for undertaking a scientific review of each individual faculty member by specialized ‘External Review
Committees’ every five years. We applaud the excellent and rigorous process that has been established for these critical
assessments.

OIST
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SONNEPHEESSDRAETY

The Panel wants to highlight the recent appointments in Marine Science.
— [...] scientists with a stellar track records
— role models for [...] currently underrepresented research areas identified by the Perspective Council.
— [...]leverage the specific advantages Okinawa [...] to provide a reason for top talent to come.

The Panel wishes to commend Provost Mary Collins and Dean of Faculty Affairs Milind Purohit for the professorial recruitments
and promotions and, in particular, for the strategic hires they have made since taking office.

A second research area that is urgently needed to be strengthened at OIST is Mathematics, Machine Learning and Data Science.
While recognizing that this area has become one of the most competitive areas in which to recruit faculty, its importance to all
branches of science and technology makes it an essential area of concentration for OIST. The Panel recommends that the
strategic hiring process be used to identify and hire individuals in this broad research area with the highest priority.

The Panel commends OIST President Peter Gruss for his determination to personally engage in strategic hiring processes. It is
the Panel’s view that his personal involvement will be key to the success of this undertaking

3‘ Al/‘f
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OISTIF. COXALMEHETFERIZ I CEREHL DD EDXALDIBREBRK(CHZEANTVET,
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At the moment retention of faculty is not [yet] a major issue at OIST.
Retaining the best faculty will require OIST to establish a culture that turns newcomers into patriots

OIST is focused on building and nurturing its culture with great dedication and commitment, well aware of the binding power this creates.

The Panel encourages OIST to participate in competitive international collaborative programs to leverage their high-trust
funding. We would encourage establishment of a culture in which the high-trust funding is regarded as “academic venture
capital” in the sense that the initial investment in a high-risk project can lead to further investments from more conventional
funding sources.

We wish to reiterate the introductory statement made in the 2015 EPRP Report:

“The Panel endorses the OIST plan for technology transfer, which is clearly of the kind that might be sustainable and benefit
economic development in Okinawa.”

The Panel applauds the creation of the OIST Foundation. Beyond its central mission, it will be instrumental in augmenting the
international visibility and reputation of OIST in scientific and industry circles

1/\
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The Panel shares OIST’s conviction that building a great university is not just about labs and faculty members, but rather creating a
comprehensive and vibrant social ecosystem.

OIST must provide support and services for individual and family life
— counseling, housing, child-care, health support, recreation at least at the level of other leading research universities

A particularly fragile cohort for OIST are faculty and staff members with children between the ages of 8 and 18, who are concerned about
the availability of high-quality English language educational opportunities for their children. Special efforts needed in this area.

— OIST has to develop a social ecosystem to bond with the local community and beyond

Far-reaching plans to develop the OIST Innovation Park, including economic/high-tech industrial zone, mixed residential housing area, high
street shopping, recreation areas, K-12 school.

The panel encourages OIST to pursue these plans vigorously, while we acknowledge that funding is likely to remain very difficult.

The Panel is happy to note that OIST has been able to attract a VP-CPR who is recognized for excellent work at his previous institutions
and his international reputation.

L—
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[EBER TS5 OARBZESZ T 3 DDIEERAINEHHENFUR. |
BEAHZ
1. ANBICETIUEFRMNIVANOFROHAR THANICEROSNSLEZEET
2. PDENBEHEPFIDZIEDIAIC, BFLHBLR/U O T 1 INR-Sa v LiBEFRIFMHZEEL, K -FB - HRAFHOENMMERSZIL
(4=t-F)
3.  HETOMIN—-33>DRRICEHTRER/—M—ERD, fRELTOREIZREIILT, BEMRLIFHAIHEERFISZEEL. HARR
CEFHSICEHOTEERBRECHINT B DB 2RI CEZ2BHIEY
“three guiding principles have emerged which capture the essence of the SP”
Guiding Principles
1. We want to be globally recognized for world-leading cross-disciplinary research that benefits humanity
2. We want to be the destination of choice to work, learn and collaborate, linking science to education leading to innovation
and entrepreneurship, supported by an efficient administration
3. We want to be the partner of choice for innovation and a catalyst in Okinawa, promoting economic growth and
sustainable benefits, addressing problems important to Japanese and global society
N
U —
OIST
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e [[...1653A. OISTORINDEIEE 2 BEEER THIM I 2DEENTT,
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SR RBIEZEPPIDTIBDIRIC, BIFEHBZEUDI T, 1IR3 LR EFIGHZTRNEL, AT -8 - HEESHOBEME 2t zBIgT.
EHWIFHITAHOISTICERAZN, /N— M —PORIEEZEEEHICIE, OISTRISTHRICHIFTZENM. =M., FENICEBFEEDOHZ1—-7>- ISR
FAICITITBAMNATFAMOBEENREEZENNETT,
SEHDERNEZ(CHBVTIE. ANVATAMDIERISEIEE T,
SR T DA IN—=23>DZFEIR(CEHTERBER/N— N —ERD, AMELUTOKEN 2RI LT, FBBERREFF ARG ZIEEL. BARUVEEMLRI(C
O TEERMREICHIS IR0 &EI =R LI EzEHIET,

o FBEEHAIVR-TRIZZAN —F-EUTEHMIEZITOELD, FTUWIFHILTAICRBCE., BAE - TEE T B AN RETHRRZR I CLOEK

ZENTVEEA.
o SEPEHMEEZRE R, OISTHHE, BA, EUTHFRDO AL (CHFZBILST —ROAFTAFICHER I HEVSIE— DS EEEZRIUTRELTLKE

WIc. COFHINEZE THDEZFEOTVE T,
“[...] it is of course tempting to judge OIST's chances of success by the thought experiment:
“Would | have considered an offer from OIST, believing in the legitimacy of the second guiding principle of OIST:?’
We want to be the destination of choice to work, learn and collaborate, linking science to education leading to innovation and

entrepreneurship, supported by an efficient administration.
Accepting an OIST offer to join the young faculty and settling in with a partner or family, requires an affirmative answer to a stress-test of the
intellectual, social and economic inclusiveness of the human ecosystem which is OIST and Okinawa.
This test will be passed with flying colors if the third guiding principle is followed:
We want to be the partner of choice for innovation and a catalyst in Okinawa, promoting economic growth and sustainable benefits,
addressing problems important to Japanese and global society.

*  We have conducted this review as science-administrators, but we have not forgotten what it means to be a new faculty member, and what it
means to set out, settle in, and make a mark at a chosen university.

»  The Panel hopes this review will be useful to OIST as it embarks on the next stage in its evolution, with its foremost strategic responsibility
to grow into a world-class research university that will benefit the citizens of Okinawa, Japan and the world

OIST 16



DORAMDIA> PN /| Comment on DORA

HRRFHAICRIT DY IFT I ATEE (DORA) https://sfdora.org/read/jp/

—isEh &
&< ORZEOEMERTE I D. IRDEEM. FEPLIAOREZHRIBRIC. B2 DR TR DEZIINBIRESELELT, 1IN RNT7H5—-0
LORFEEEN-ADEIZERERZAAVRNTE,
fHE:

SV —=FIA VNI R I7IA—(FFTR(GHES B | BEUCEDWVWTWATES, 5| FANR-ZADIEIEZIAFTOEZFR I OEL THERURVELIEFIENTVETD,
(Art. 2)([C(E. BRI DEE R IBIZDPZDH XN RREINTMEENEDLIREDTHAINEVIZELDE., 2O DORIZENBRRNED A MNIZMNCEET
DHBAZEMEOENEELEHEINTVE T,

X OBFENBRARE., IFFECIMIZULEEFLE1I-CLHOTHDZS(DERELLEICHIEENE T,

San Francisco Declaration on Research Assessment (DORA) https://sfdora.org

General Recommendation:

Do not use journal-based metrics, such as Journal Impact Factors, as a surrogate measure of the quality of individual
research articles, to assess an individual scientist’s contributions, or in hiring, promotion, or funding decisions

Note:

Journal Impact Factors are driven completely by citation counts, so this is also a reservation about the use of citation-
based metrics as proxies for research quality

Explicitly (Art. 2), the scientific content of a paper is much more important than publication metrics or the identity of the
journal in which it was published.

g%%g/‘xi\e scientific content of a paper is usually judged by robust independent peer review, with many other factors.

OIST
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