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3.3.1.2. Joint commercial development in practice
(#1%) In our experience it is critical that these opportunities are
explored at the outset of a project in the business case, to ensure
that the opportunity is structured in the way which is acceptable
to the State and which ensures the opportunity is properly

developed to allow value to be optimized.

(H # : Economic Development Board: Major Infrastructure Funding

Alternatives(PricewaterhouseCoopers,2012))
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(H 88 : Quantitative assessment: user guide(HM Treasury,2011))
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(H 8 : The Green Book Appraisal and Evaluation in Central

Government(HM Treasury,2011))
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Compared to a steady stream of stable annual lease payments from
the government, such revenues are susceptible to the volatility of

the real estate market. In addition, to win the bid, a bidder has a

tendency to make optimistic projections for the additional revenue.




If actual revenues fall short and the concessionaire defaults, the
government has to buy out the facility, and may end up with a
facility in debt. In the worst case, it can also negatively affect the

successful delivery of the main facility.

(HH# : A Multi-objective Linear Programming Framework for
Evaluating the Financial Viability of Supplementary Facilities in
Build-Transfer-Lease Projects in Korea(Wooyong Jung, Bonsang

Koo, and Seung Heon Han,2011))




