Green Book

PFI

Annex

2004

Orange Book:
Management  and
Risk — Principles
and Concepts

2001

2001

PFI

2006

VFM

Value for Money
Assessment
Guidance

VFM

PFI

2007

VEM

Value for Money
Quantitative
evaluation
Spreadsheet

PFI

2007

VFM

Value for Money
Quantitative
Assessment User
Guide

VFM

PFI

2007

PFI 4

Standardisation of
PFI Contracts ver. 4

PFI
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4ps?
PFI Procurement Pack

Risk number (unique within register)
Risk type
Author (who raised it)
Date identified
Date last updated
Description
Likelihood
Interdependencies with other sources of
risk
Expected impact

® 4ps Public Private Partnerships Programme
1996
PPP PFI
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Bearer of risk
Countermeasures
Risk status and risk
action status

PFI
Social Care Procurement Pack
8376

PFI

PFI
PFI
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Risk

PFI

Is this
risk normally
one that the
procurer bears
on a PFI
scheme?

Likelihood | Value /
of the risk | significance
materialising

Mitigation
strategy

Mayjor project risks retained up to service commerncement

Planning Authority
or Environmental
Agency impose
conditions on waste
management licence
or planning approval
that are more
onerous than the
Output Specification

PFI

Yes, for waste
PFI schemes

This is a low
likelihood of
occurrence as
the Councils’
output
specification
contains high
standards

Difficult to
quantify as
conditions
unknown

High standards
already
contained in
Output
Specification

Lancashire Waste PFI

PFI BSF

Risk Register

Owner

London Borough of Haringey, Building Schools for the Future

http://www.haringey.gov.uk/kd/bsf risk_register.pdf
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VEM

PFI

VEM
VEM

VEM

Outline Business Case

VEM

VEM
VEM

Optimism Bias

2006 VFM

Project transition guidance 3.9

64

VEM



( ) VFM
(ii)
( )
(iii)
( )
VEM 2006 VEM
VEM
(ii)
2006

5 <“The Input Value for Capital Expenditure for the PFI Option is assumed to be higher
than the estimated costs under the Conventional Procurement Option.””
A84
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PSC PFI-LCC

VFM
PFI

PFI

SPC

66

PFI



PSC : : PFI :

i } i
652501 100l  30% 71,775: 10%
6,525: 10%} 30% 1,076l 10%
10: NA: NA 1: NA
Fm———————— ———— ) ] ___
I 1,075  10%]  20% 1,183  10%
fm—————— s ———— F—— g ————p——— === ————f————
I 20l NAl NA 201 NA

I | I |
| 1 25! NAl NA 20! NA
e ] ] L

I I [

[ [ I

| T I
2,000  10%;  10% 1,500f  10%

i t I
ol 0%l 0% 1,0771  10%

1 1 1

A.72
VFM
User

Lifecycle costs at each LC date

10%
10%
10%

10%

10%

30%
30%
20%

10%

10%

PFI

PFI

PFI
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PFI

PFI

PFI
PFI

PFI

PFI PPP

PFI
PFI

PFI

50

60
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PFI

excavation (E) foundations (F)
structure (S) roofing (R) decorations (D)
8380
8382 4ps
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Best Guess

)
®
®)
(R)
()

£334,100
£365,200

30,500 23,500
172,000 56,200
29,600

33,200 37,800

27,200 31,100

178,000 189,000

58,500 63,700

37,200 43,600
Best Guess

(Possible range) £311,800

8 4ps
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10

4ps

11

9 4ps PUK
10 4ps

11

71

10

Business Case

15

8377



12

() (ii)
(if)

@

12

FM

FM
PFI

FM

72

FM



&)

®
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PFI
PFI

13

1997

14

SPC

13

1 PUK 90
90
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Design and Build PFI
Design and Build: DB PFI
PFI
PFI
50 PFI PFI
PFI
15
PFI
5 4ps
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76

10
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PPP MAPPP16

2008  PPP
(Plan type d'une évaluation
préalable

MAPPP
Etude préalable : outil de simulation
nouvelle version

MAPPP

guide d'utilisation du modéle
financier d'évaluation préalable

PPP

16 Mission d’Appui a la réalisation des contrats de partenariat publics privés PPP
PPP
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p3



Mo obtention définitive des autorisstions de construire non imputable
au partenaire privd

[t du fait d'une i patibilité avec es
docurments durbanis me

Condition résolutoire ; conséquences
financikres supponées par LMCU

Recours contre les aulonisations de construme poer un Bt imputable au
_partanaire prové

Recours contre les autorisations de construire pour un fait non
imputable au patenaire privé

Si décision de LMCL de poursuwre les
travaus  délais + colts supponies par
LAACLL

Si décision de LMCU de suspendre les
travaun . pse en charge du portage
financier par le prvé + retard dans |a
perception des loyers.

g ﬁelm_il f a.'ml.!alluon ! susp v i _dn_:s isations de ire pour Délais + colts
un fait au p privé
Prise en charge du portage financier par le
10 Retrait / sanulation f suspension des igations de ire pour N du fait d'une i patibilité avec les privé + retard dans |a perceplion des

un fait non imputable au parenaire privé

documents durbanisme

loyers (sauf 51 décision de LMCL de
poursumie les lavaus)

BEH17

17 Bail Emphytéotique Hospitalier

80

56




VEM

2008

BEH

12
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PPP
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10

23

83

p75




DA

MAPPP

SPC




SPC

FM
FM
IT

SPC

SPC

VFM
VFEM

VEM
VEM

85



VEM
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PPP

18

BEH PPP
PPP PPP
PPP

ESCO
PPP

PPP

18 Délégation de Service Public

87

BEH



PPP

PPP DB DBO
PPP
DB
BEH PPP
BEH
MAPPP BEH
MAINH BEH

DBO
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PPP

PPP

PPP
PPP
PPP

VEM

50

89



2000

10

BEH

90



Yes No
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50

92



93



10 2

25

SPC

94

30%



SPC

FM

95

FM

SPC

FM



SPC

TGV

30

SPC
2008

96

CGF

PPP



DA

SPC

80

2008

A\

PPP

100%

DA

PPP

80 20%

80%
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125

SPC

PPP

2000

1000

2000

98

2000

50 60

25



17 20

SPC

99



4 2000

MAPPP

2000 2000

2000 3 2000

100



A\

BEH

101



19

PFI VEM

PSC PFI-LCC
PFI

Money VEM

PSC
PFI

PSC PFI-LCC

PFI

22

19 19
20 3
PFI
2007
2 VR (13)
2 VR 0

22

PFI

102

PFI

PSC

20 Value For

21

VEM

PFI

()



@D

&)
)

)

@

€)

PFI

23

VFM

PFI
3 PFI

103

PFI

PFI



PFI

24

24

P5

104

P7



PSC
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26

27

25

26
27

P8
PO 11

106

25
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28

29

28
29

P15
P17
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[

]
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[

]

30

50 50 ]
10 50 [25 5.0]
10 25 ]
30
P18
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32

31
32

P23

111

31



33
34
35

33

34

P23-24
P25
P27

112

35
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36

36

P28

114



115



PFI

PFI

37

37

P36
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38

38

P37

117



¥ 4ps

377

118



50

40

0

A3

T O o T

n

P38
P38

40

41

119



42

42

P42

120



43

43

P29-33
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Densité de probabilité

6‘»\° §\° \ ,5 /\c S Q\ e\° °° N e\°b:f\° s° @\“ <,)e\° cg\“ ,g\
b o2 RSN O % o2 7

R o2 W2t N W P X AP Q¥ oY SRS

S o 52 AP oY 2 1 o &Y A% AN P o? oY P °

44

44 MAPPP Mission d'appui a la realisation des contractes de partenariat
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L]
]
-

123




45

PFI

124

45

Annex4



VEM

MAPPP
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PPP
95% VaR 95%
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VEM

PFI
OB Pre

PFI

PFI

(optimism bias)

PSC PFI-LCC
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SPC

PsC | : PFI :
65,250i 10%i 30% 71,775i 10%
6,525: 10%: 30% 1,076l 10%
10: NA: NA 1: NA
=== T TS I~ 1T """t
| 1,075] 10%) 20% 1,183] 10%
po——————g—————r——= e aiabatl plalalaly Dolally ettt
: 20: NA: NA| 20: NA
| 1 | | |
R SO L T VN N W
1 1 |
2,000: 10%: 10% 1,500: 10%
Oi 0%i 0% 1,077! 10%
A.72
VFM
User
OPTIMISM BIAS Optimism
Optimism bias bias
pre-FBC post-FBC
Whole Life Costs
Initial CapEx 10% 30%
Lifecycle costs at each LC date 10% 30%
OpEXx 10% 20%
Transaction Costs (CP option) 10% 10%
Third Party Income (CP option) 10% 10%
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PFI

PFI
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Annex 4 46

Risk number (unique within register)
Risk type
Author (who raised it)
Date identified
Date last updated
Description
Likelihood
Interdependencies with other sources of risk
Expected impact
Bearer of risk
Countermeasures
Risk status and risk action status

PFI
PFI

46

45

130



Risk
PFI Value / | Mitigation
Likelihood significan | strategy
of the risk | ce
materialisin

Is this |9
risk
normally
one that the
procurer
bears on a
PFI scheme?

Major project risks retained up to service commencement

PFI
Yes, for
waste PFI High
schemes This is a low standards
likelihood of | Difficult already
Planning occurrence | to _ (_:ontained
Authority or as  the|quantify | In Output
Environment Councils’ as Specificatio
al Agency output | condition | N
impose spemf.lcatlon S
conditions on contains unknown
waste high
management standards
licence or
planning
approval that
are more
onerous than
the  Output

Specification

Lancashire Waste PFI  Risk Register

PFI BSF

131



Owner

London Borough of Haringey, Building Schools for the Future
http:/Mmww.haringey.gov.uk/kd/bsf risk register.pdf

Outline Business Case

(Risque) (Descriptions) (Partage du risque)
(Commentaires)
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Mon obtention définitive des sutonisstions de construire non imputable N du fait d'une i patibilité avec les
au partenaire privd documents d'urbanis me

Condition résolutoire ; conséquences
financikres supponées par LMCU

Recours contre les aulonisations de construme poer un Bt imputable au
_partanaire prové

Recours contre les autorisations de construire pour un fait non
imputable au patenaire privé

Si décision de LMCL de poursuwre les
travaus  délais + colts supponies par
LAACLL

Si décision de LMCU de suspendre les
travaun . pse en charge du portage
financier par le prvé + retard dans |a
perception des loyers.

g ﬁelm_il !annl.!alluon! pen i _dl_:s isations de ire pour Délaie + colte
un fait au p privé
Prise an charge du portaga financiar par le
10 Retrait / sanulation f suspension des igations de ire pour N du fait d'une i patibilité avec les privé + retard dans |a perceplion des
un fait non imputable au parenaire privé documents d'urbanisme loyers (sauf 51 décision de LMCL de

poursumie les lavaus)

BEH

Thémes
Commentaires
56

BEH 12
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Conséquences possibles




05

02

22

event

factor

impact
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PFI-LCC

PSC

VFM

PFI - Life Cycle Cost PFI

Public Sector Comparator

Value For Money
Money
Value
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Key Performance Indicator

PFI PFI
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