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07/1999

Enactment of “PFI Law”

10/1999

Creation of “The Committee for Promotion of PFI”

03/2000

Drawing up “Policy Framework for the Implementation of PFI”

01/2001

Release of “Guideline for the Implementation Process of PFI Projects” and “Guideline for Risk Sharing”

07/2001

Release of “Guideline for VFM Value for Money)”

07/2001

Revision of “PFI Law”

06/2003

Release of “Guideline for Contract” and “Guideline for Monitoring”

08/2005

Revision of “PFI Law”

06/2007

Revision of “Guidelines for the Implementation Process of PFI Projects” and “Guideline for VFM Value for Money)”

07/2008

Revision of “Guideline for VFM Value for Money)”



AAVWI%WT

Cabinet Office, Government of JaEan

Guideline

|




“’W%ﬁfﬁ

Cabinet Office, Government of Jagan

0 00 00O




AAVWF%W

Cabinet Office, Government of Japan

e D

N J

/ : \
~

N J

e 9 D
~

N J

e h _d D

\ - y




AAVWI%WT

Cabinet Office, Government of Japan

400 40,000
. 352
350 , 338 — - 35,000
AN 301 30,186 30L€08
300 - —e— - -+ 30,000
24,72
250 - 218 2ps | 25000
200 - 178 9 2‘6 Q - 20,000
14,7 1\§; §§§ §§§ |
150 - 132 . § § § 15,000
N
100 87 92327 90 N § \ \ © 10,000
B 4, |
50 T o | 4\3 § § § § § 5,000
g 0502 P& S N NN NN N/,
Fy1999 Fy2000 Fy2001 Fy2002 Fy2003 Fy2004 Fy2005 Fy2006 Fy2007 Fy2008 Fy2009

(4-6)
06/2009



AVWF%W

Cabinet Office, Government of JaEan

1( 1| 80@s6)| 3006)| 111(73)
0( 0) | 15(14) o0 | 15014
0( 0) | 60(41) 200) |  62(4D)
0(0)| 14( 7 oo | 14(7)
6( 3) | 31(26) o 0| 3729
7( 6) | 14( 8) o0 | 21119
45(18) 7( 3) (D 5322
3(0) | 36(24) oc0)| 3929
62(28) | 257(169) | 33(27) | 352(224)

06/2009



AAVWI%WT

Cabinet Office, Government of Japan

06/2009

4(2)
k 19(18)

e 54(22)
23(18) 21)

20 b4



A'WF@WT

Cabinet Office, Government of Jagan

10

123 . 35% o, 22%

47 , 13%

06/2009



A'WI%WT

Cabinet Office, Government of Jagan
I

Service

Income from Public Service
Income from User

Partially from Public

Service

16 , 5%

88 , 25%

Service

248 | 70%
06/2009 10



A'WI%WT

Cabinet Office, Government of Jagan
I

.. Build - Transfer —. Operate =“BTL” in Korea
... Build —» Operate — Transfer =*“BTO” in Korea
.. Build Own  Operate
.. Rehabilitation — Operate

14 | 4%

50 , 14%

249 | 71%

06/2009
11



A'Wﬁ@ﬁﬁ'\f

Cabinet Office, Government of Jagan

5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 27 29 30 31 32 33 53

06/2009 12



AA.VWF@WT

Cabinet Office, Government of JaBan

1000

0
200 1000 T2 o0

22, 8%

100 200
35 ,12%

10 50

50 100 125 , 45%

72, 25%

06/2009

13



v

‘gsi'ﬂﬂﬁﬁf

Cabinet Office, Government of Japan

1172007

Risk Risk Management
Process
Know-how
Equal Footing
Finance
Consultant
Know-how
Player

14



4gsvrﬁﬁﬂﬁ

Cabinet Office, Government of JaBan
12/2007

Guideline Risk

15



lgnvrﬁﬁ@ﬁ

Cabinet Office, Government of JaBan
01/2008

VEM

VFM VFM VFM

Guideline

Risk I

Risk

Risk Risk Guideline

Monitoring I

Monitoring Guideline

Monitoring

Guideline

S ——

Guideline

Guideline

16



AAVWF%W

Cabinet Office, Government of Jagan

. 07/2008
m PFI

0672008
T

04/2009
—
04/2009)

- 2007 )
[ ]

2010 )

17



Guideline

éylﬂfﬁﬁfﬁ

Cabinet Office, Government of JaBan

Guideline

Risk

18



AAVWI%WT

Cabinet Office, Government of Japan

Gas

Energy Scheme

LCCO2

PFI

Point

Energy Incentive

Energy

Lifecycle Cost

Energy

Initial Cost Lifecycle Cost

<



AAVWI%WT

Cabinet Office, Government of JaBan

Point
( ) Service Service
Service
Risk
Soft Service
( ) Mechanism

(5)
(6)

Monitoring Mechanism

Monitoring

Monitoring

Mechanism 20



AAVWF%W

Cabinet Office, Government of JaEan
Service Service
(1)

21



AAVWF%W

Cabinet Office, Government of Jagan
Service Service
(1)

Risk

¥

Service

Service Risk

Risk

Risk

22



AAVWI%WT

abinet Office, Government of Japan

C

(1)

Soft Service

Service Service

Soft Service

Benchmarking

Soft Service

Timing

Service

Market Testing

Soft Service

23



AAVWF%W

Cabinet Office, Government of JaEan
(2)

Needs

24



‘4.' N T
Cabinet Office, Government of JaBan

(3)

Know-how

Incentive

Service

¥

Service Service

Service

Monitoring

Know-how

Know-how

)




AAVWF%W

Cabinet Office, Government of Jagan
(4)

[ Face to Face Communication

4 N
.
( A

Service

26



AAVWI%WT

Cabinet Office, Government of JaBan
(5)

O

Slide

27



AAVWI%WT

abinet Office, Government of Japan

C

Monitoring Mechanism
Monitoring Mechanism Risk
Monitoring
Monitoring
Monitoring Monitoring
Monitoring
Service

28




AAVWI%WT

abinet Office, Government of Japan

C

(6)

Monitoring

Monitoring

Mechanism

Monitoring

Self-monitoring

Self-monitoring

Self-monitoring

Monitoring

29



“’W%ﬁfﬁ

abinet Office, Government of Japan

C

Monitoring Mechanism
( ) Mechanism
Service
Penalty

Mechanism

Service
Service @ Cover

Service
Mechanism Cost Simulation

30



