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Development & Demonstration Commercial Launch ploy Transformation

Robust commercial sales,
First commercial sales, Product iterations and
Early codes and standards improvements, Established
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Expand manufacturing and
supply chain, Protect IP,
Spin-out or license

Basic concept proven Product prototyping
in laboratory setting Pilot production

Technological - . Profitability
Valley of Commercialization Investors Valley of

Death Valley of Death Death

Government Industry
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Market Scaling
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