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Overall Evaluation



Aiming to build a ‘cohesive society’ where each diverse 
individual joins the society and supports each other as well 
as puts his/her own abilities to good use, social activities 

enhanced. In order to achieve this aim, mutual exchanges 

engaged in social activities with elderly people, persons 
with disabilities and youth are sent to overseas countries, 

implemented in exchange with three countries, namely, 

who are engaged in activities for elderly people, persons 
with disabilities and youth were invited from these three 
countries to have multilateral interaction among the foreign 

objective of international youth exchange programs of 

in a variety of areas in the international community and 

sets a general theme which address the challenges of the 

policies at national and local levels, courtesy calls, visits 
to sites of advanced and distinctive social activities and 
related institutions as well as exchange of opinions at these 

high value on exchange of information and opinions with 

of exchange.

thereby exchanging their opinions multilaterally and 

expected to disseminate the outcomes.

1 Objective

FY2015 Young Core Leaders of Civil Society Groups 
Development Program: Evaluation
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1. Achievement of goals on the Sending Program 

of Japanese participating youths

① Understanding in the area of expertise in the 

visited countries

above.
②

evaluation.
③ Exchange of information with other areas of 

activities, learning on management

④ Impact on the future of Japanese participating 

youths by participating in the Sending Program

will be useful for their future. 
⑤ Personal Development of Japanese participating 

youths (evaluation based on self-assessment) 

Impact of the Program on the personal 

development based on self-assessment

grasp the characteristics, items which were self-evaluated 

preparation participating youths did through their voluntary 

prior to their departure.

to develop their delegation themes during the short period 

based on their roles within the group after the meeting, 

experiences, such as exchange of opinions with various 

delegation which were not possible otherwise.

2 Results of questionnaire evaluation

Adaptability to different cultures

Voluntary, activeness, spirit of challenge

Responsibility and mission
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2. Achievement of goals on the Invitation 

Program of foreign participants 

① Understanding in the area of expertise in Japan

or above, which left very high evaluation.
②

③ Exchange of information with other areas of 

activities, learning on management

raising awareness of participating youths for collaboration 

④ Impact on the future of foreign participants by 

participating in the Invitation Program

<NPO Management Forum>

① Outcomes for the Japanese participants

participants, highest expectation were given to the item 

elderly people, people with disabilities and youth in other 

to participants’ expectation, which can be evaluated as 

participants. 
② Outcomes for the foreign participants

corresponds to participants’ expectations, concluding that 
the Forum met the expectations of the foreign participants 
as well.
③ Future consideration

the different levels of experiences and expertise between 

cause for this result. For the future, it is considered very 

thereby creating an environment comfortable for both 
groups to exchange their opinions.

<Local Program>

① Outcomes for the foreign participants

prefecture also received high evaluation, being answered 

② Outcomes for each prefecture
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similar to the outcomes of last year, presumably resulting 

necessary to provide more effective instructions on their 
preparation before visiting the countries.

scores were given, in addition to the same items of the 

participants’ expectations as well as enabled effective 
information sharing.

than the outcome of the last year; the concrete cause is yet 

to improve operational approach in order to encourage 

can be evaluated to have achieved developing a certain 

program and the achievements of the former participants, 

3 Overall evaluation
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