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< Purpose of the Program >

which actively contribute to the international society and 

where individuals with various attributes participate in 
society in an independent manner to support themselves 

abilities.

was implemented with the aim that actively involving 

countries and exchange opinions in a pragmatic matter, 

eventually, becoming youth leaders so as to play a central 
role in the activities.

< Objectives for FY2016 >

Austria, Germany and UK gathered to discuss how young 

become to play various roles in the society.

part of companies’ social contribution activities or as their 
business partners, have been rapidly increased. On the 
other hand, some cases have been left unimplemented or 
discontinued in spite of their will for collaboration.

themes of collaboration with each of public administration, 

were divided into three different topic groups to discuss the 

to collaborate, sharing examples of collaboration and 
cooperation in each country to clarify the essential mindset 

NPO Management Forum 2016

Chapter 2

1 Objective
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< General Theme for Discussion >

< Discussion Topics > 

< Date >

< Venue >

< Participants >

Schedule of the NPO Management Forum 2016

2 Program Outline

Friday
Orientation by topics

Evaluation
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topics.

institutional visits by discussion topic groups were 
implemented with the aim to learn the current situation 

people, persons with disabilities and youth, and business 

Topic 1: Cooperation and collaboration in project

Theme:

examples across the world launching new projects while 

advanced examples in line with such cooperation and 
collaboration, and discuss necessary ideas and concepts of 
project for more effective practice. In addition, participants 

well as clarify the important elements for cooperation and 

Goals:

respectively;

business enterprises;

models of projects for more effective practice through 
developing draft projects of cooperation that can be 

and participants. 

Preparatory Tasks:

enterprise and its reasons

an interest for.

< Institutional Visit (February 25, Thursday)>

3 Report of Discussions and Institutional Visits by Topics

•
• Examples of collaborative projects with business 

enterprises
• Exchange of opinions
•

Katariba
•
• Examples of collaborative projects with business 

enterprises
• Exchange of opinions
•
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Institution I: Social Welfare Corporation Tokyo 

Colony, Tokyo Katsushika Welfare 

Factory

Purpose of the visit:

its inception, it has engaged in producing and distributing 
emergency supply goods, sawing, printing envelopes and 
other materials. It has contributed in supporting persons 

and emergency supply goods related projects in particular 

multi-function social welfare service for persons with 

and community based services. 

in disaster prevention projects, and to understand the 
current circumstance, achievements and problems.
Outcome: 

participants deepened understanding on the facts related 

prevention program, one of their three core programs, such 
as cooperation and long-lasting relationship built with the 
business partners, disaster prevention goods for disaster 
prevention, and the support program for home-based 

disabilities, participants had opportunity to directly hear 
the explanation about job duties and experiences from 

through the internet.

Corporation Katariba 

Purpose of the visit:

and youth are born and raised would effect on their ability 

students throughout the country in order to raise their 

careers after graduating from schools. It also provides 

partnership between Katariba and schools in disaster 

through its career literacy program and to understand the 
current situation, achievements and problems.
Outcome: 

Katariba as well as their approach for dialogue with high 
school students based on the understanding of the school 
and social environment surrounding high school students 

participants deepened their understanding about their 
career program implemented in collaboration with business 
partners and its activities focusing on career learning, their 
method for fundraising, different perspectives held by 

strength through exchange of opinions. At last, participants 
observed the facility and actual site of high school students.

<Results of Discussions>

revenues in order to be successful.
Business enterprises

positon 

society 

projects
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can increase their revenue generation through effective 
project collaboration and, as stated above, revenue 

project collaboration cannot be underestimated. In fact it 
can be seen as the primary reason for project collaboration.

・ 

project implementation and provision of their services. 

projects that they may otherwise not be able to raise 
on their own. Furthermore, it may reduce dependency 

their negotiation power with the public sector. As for 

is a possibility for tax reduction and/or exemption in 

・ 

by business enterprises such as human resource 

management. For companies the collaboration with 

awareness of their employees on social issues and 
to explore the possibilities for further collaborative 
projects. By training corporate employees on holistic 

also able to raise awareness of general public on the 

will result in increased consumer satisfaction and 

the mutual ends.
・ 

for companies to discover consumer needs for new 

leading to the expansion of their businesses. As for the 

they will be able to access new products and services 
that can address their individual needs appropriately. 

・ 

range of users in need. In addition it is an advantage 

recognition by the society. As a result their activity 
will draw further interest of more people and their 

・ 

able to present the credibility of their social activities 
which will positively affect its reputation and brand 

the charitable sector, enable an effective advertisement 

as an opportunity for companies to gain advice and 

the potential future employees of the companies.

between the two groups can bring about positive effects for 
the society as a whole. Yet, due to the different approaches 
and priorities, collaboration and cooperation between non-

each party can gain respectively. 
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It’s also important to point out that some cooperation can 
start at one form and develop into another.

can be transferred for any target groups such as youth, 
elderly and/or persons with disabilities.

in mind throughout the process from planning to the 
implementation of the joint project; thus they must be 

before starting a project there is a need to research 

your values and principles. Research for examples or 

［Form1］

［Form2］

Form of
Co-operation

Goal ExampleEffort &
Resourse

Service
Relationship

Joint
Venture

One needs
Something
From the
other

Develop
programe
together

←

 ←

←

 ←

- NPO needs  
trainig
- Company 
needs 
experpise of 
NPO

create new
project
together

［Form3］

［Form4］

Active
Partnership

Donation

mutual
exchange
-sustainability

Develop
programe
together

←

←

←

- awareness 
raising includes 
everyone NPO, 
bisiness, youth 
people
- bigger impact

- company gives 
large donation 
to NPO
- money, food, 
redources, 
space

- Vision, mission, philosophy and the guiding 
principles of the company

place
Final decision on the partner should be made based on 

business partner, develop a proposal or short 

with someone in the company you can arrange a 
meeting with to discuss further. 

business partner choose and identify clear expectations 
from the start. 

costs, resources, plans and methodology and draft a 
contract.  

process are involved and enter in a contract.

during and after the project period. Evaluation of the 
impact can lead to follow-up cooperation and result in 
the sustainability of the project.
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Topic 2:  Cooperation and collaboration relating to human resource development

Theme 

human resource development is drawing more and more 
attention and various projects are being carried out in 

from their corporate partners; business enterprises are 
able to raise their awareness for social contribution and 

the examples and experiences, thereby strengthen their 

both ends. 

Goal:

enterprises.

other by cooperation and collaboration; identify guiding 
principles for collaboration and cooperation.

resource development.

plan for implementation that can be adopted at the 

Preparatory Task:

< Institutional Visit (February 25, Thursday)>

•
• Introduction of the collaborative project with business 

•

•
•

•

Purpose of the visit:

sector and business enterprises. 

*“Pro-bono” derives from the word “Pro Bono 

Outcome:

produce successful results through pro-bono opportunities. 

partners to achieve meaningful exchange and effective 
human resource development at both ends. In the later of 
the visit participants were divided into two groups and had 
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discussions on the situation of pro-bono programs abroad 
and issues related to human resource development with the 

Institution II: PricewaterhouseCoopers Arata 

(PwC Arata)

Purpose of the visit:

and assurance as outstanding professional services, 

and tax services.

which arose from the cooperation and collaboration with a 

enterprise.
Outcome: 

its brand value, developed new projects, achieve effective 
human resource development and stimulated morale within 
the corporation. 

there was an appropriate return for the company for having 
bearing the personnel cost during the temporary transfer, 

for our investment as a company. Another staff is also 

resource development and the outcome of human resource 

sector is not easily perceivable; however, the joint initiative 
between the two groups can certainly produce some impact 
for the society. 

<Results of Discussions>

and corporations is important for human resource 

and collaboration between them in human resource 
development. Furthermore, they compiled the challenges 

development.

organizations:
・

development and what they need in order to become 

contributions and be supportive.
・

means communication in a professional manner both 

building is important to give staff greater motivation 

be strategic in their planning, to help them develop and 

staff and volunteers in a professional manner. As for 
the business sector the employees need to develop their 
social and emotional competence such as empathy.

・

such as accountancy and legal advice; yet it is common 
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together on human resource development, the results are a 

and a win for society.
・

the area of human resources development companies 

Arata the participants learned the examples of their 
temporary transfer system in which an employee of the 

highly motivated and they had learned leadership 

example proves that socially contributing activities 
generate positive impact on the human resource 
development of the company too.

・

resulting from lifting patients. In order to avoid negative 
affect on their well-being a corporation could help by 

・

can offer training to corporate employees to help 
them understand how to interact with people with 
disabilities, such as autism and deafness, or how to 
treat people with illnesses such as dementia. Rather 

their mission to provide a better life for this section of 
society and by raising awareness of important issues. 

a better understanding of how to interact with people 
with different needs.

comes to having strong human resources and this trend was 

of time. Additionally, due to the nature of short business 

are able to offer.

cost. One example from the UK was a housing association 

is not always the best way. A solution to this is to start 

route to something even better.

that there is a gap of understanding between the non-

collaboration and cooperation between the two groups in 
human resource development. In particular, the corporates 
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collaborating with the corporate sector and thus not 
accepting suggested offers. 

A solution to this is to improve the image of the non-

also be more proactive in communicating corporates the 

they can receive from collaboration.

or service users. Often they are the people with the best 
ideas about how their services can be improved. If the 

employee exchange or shadowing scheme so both sides can 

corporates by ensuring they have practical and professional 
action plans which focus on the outcomes they will achieve 
within an appropriate timescale.

the effort to improve their human resource development 

challenges are solved, collaboration for human resource 
development will truly be an instance of ‘win-win-win.’ 

future.
・

・
each other and sharing the experience and information 

・

certain day.
・
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Topic 3: Cooperation and collaboration relating to public relations

< Institutional Visit (February 25, Thursday)>

•
•

public relations
•

• Introduction of the company
•
•

Institution I: Japan Youth Hostels, Inc.

Purpose of the visit:

aimed at university students as well as strengthens the 

in order to effectively promote their projects as well as 

public relations activities. In the latter session participants 

share their activities for public relations in respective 
counties, thereby explore ideas for future activities in the 
area of public relations. 
Outcome:

understand three examples of collaborative projects, 
highlighting the start of collaboration, course of action 
until the implementation, and results and effects in the area 
of public relations. In particular, participants were inspired 

Theme:

business enterprises can help raise the recognition of both 

they are able to explore approaches towards new target 
segments, disseminate new values and information on 
social issues that had rarely discussed before in the society.

implementation of public relations activities through 
cooperation and collaboration, sharing examples from 

Additionally, participants clarify important elements and 
perspectives for public relations activities and collaboration. 

business enterprises.

Goal:

activities for the purpose of public relations;

activities;

public relations as well as effective cooperation and 
collaboration with the recognition of the necessity for 
measuring the impact of public relations activities;

Preparatory Tasks:  

for the purpose of public relations with the following 

lessons-learned. Examples can include cases where 

effects for public relations. 

collaborate and cooperate for the purpose of public 
relations.
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and their efforts contributing to the increased number of 

the effective cooperation with business enterprises 

throughout collaboration.

Institution II: Yahoo Japan Corporation

Purpose of the visit:

drawing on the power of information technology to help 

process of selecting partners, method of implementation, 
outcomes and their future vision. 
Outcome: 

topics, special pages featuring current news and relevant 

agreeing on the course of project with the partner, and the 
method of measuring impacts by public relations activities. 
Under the theme of ‘effective collaboration between 

‘how to facilitate the political participation by the youth,’ 
participants exchanged their opinions with the staff of 

<Results of Discussions>

effective public relations. First of all, it is important to 
assess the currently existing cooperation and resources 

available from each partner. Ideal collaboration and 

are achieved when the both parties are involved in the 

before starting the public relations process.

business sectors can happen only when collaboration in 

happen in combination with collaboration in projects. 

・ What is the context for planning public relations 

・
・

activities. For example, is the purpose of the planned 
activities to provide correct information, to respond to 

・

・ Which group and audiences are the public relations 

・

・
・

respect with each partner’s interests, values, and 

for public relations and therefore to agree and consent on a 
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・ Which channel should be used for the intended 

・ Is the collaboration a one-off public relations 
activity or a part of the long-term communication 

・

as well as clarifying what are the available resources for 
the intended public relations activities.

 
Knowing and understanding the audience or the target 

during the public relations activities. Especially if the 
partners have less experience in developing effective 

help to plan and readjust future public relations activities, 
and in a long run, to produce collaboration between non-

term public relations strategy. 

・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・・

・
business enterprises to facilitate their cooperation and 
collaboration in public relations strategy.

・
continuous process which should support building their 
capacity in delivering successful joint public relations 
activities.

・ It is important to be aware that the purposes and 
perspectives along the public relations process may not 
always align with that of your partner’s. 

・

strengthens trust towards each other.
・

Case studies

tiny bobble hats to put on the smoothie bottles and Innocent 

towards Age UK’s Winter Warmth program which helps 

and advising them how to stay warm and well in winter. 

art by people with disabilities such as paintings, calligraphy 

much wider audience than it would have done otherwise. 

potential customers with the exhibition.
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 Local Program

Chapter 3

1. Kagoshima Prefecture (Activities for Elderly People Course)

Arrival at Kagoshima Airport

Orientation

Welcome Reception

Wednesday

Kagoshima prefectural branch, Association for people with dementia and families 

Friday   Opening

Evaluation

< Theme and program outline of Activities 
for Elderly People Course >

Supporting the elderly with dementia in our 

community: Cooperation between organizations 

and public administration, promoting activities 

initiated by residents

the total population.

to the national average and its number is estimated to rise 

According to the report on dementia countermeasures 

of people with dementia tends to increase with the age by 

Kagoshima prefecture experiencing an increase of elderly 
people with dementia as its overall population becomes 
older. 

collaboration among medical, welfare and local 
communities and to implement the necessary support from 
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the standpoint of people with dementia and their families 
based on their situation comprehensively.

Kagoshima prefecture is currently implementing 
various measures against dementia from the following 

raising and build environment to prevent life-style 
related disease 

of dementia prevention by cities, towns and villages 

dementia 

tool to identify medical and welfare services at different 
stages of dementia and facilitate access to appropriate 

in dementia treatment in the prefecture.

their families

dementia friendly supporters and promoting their 
activities

For the effective implementation of these measures it is 

public administrations and local community, and to 

program in Kagoshima prefecture focused on the following 
three points of collaboration and exchange of opinions and 

and practices as well as the potential future projects. 

the early stage

continue their life in their communities

<Program Outline>

Government 

2. Lecture on the policies for elderly people and 

3. Institutional visits 

Geriatric Health Services Facility Ai-to-Yui-no-

machi 

and integrated services of welfare, nursing and medical 

development programs with the aim of fostering people 

Ai-to-Yui-no-machi group functions as a service provider 

offering residential as well as day care services amongst 
various other activities.

As a part of their residential care service, Geriatric 

condition of the patients whether they are able to return and 

dementia and intensive rehabilitation within a short-time 
period. 

facilities providing day care services for the commuting 

is actively promoting early diagnosis of and proactive 
approaches for dementia, as well as professional treatment 

foundation starting from their awareness raising activities, 
early diagnosis, treatments of dementia, medical care, 
and to the support for everyday life of the elderly in the 

the staff of the foundation, sharing examples from their 

early detection of dementia, introduction of community 
cooperation, support for the family and the neighbors, 
challenges in building a community friendly for people 
with dementia, and effective care and meaningful services 
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prefectural branch, Association for people with 

dementia and families (Yasuraki-kai)

Association for people with dementia and families was 

where people with dementia and their family support 
each other and live in peace regardless of the illness by 
providing information related to dementia and its care. 

provide necessary information through newsletters and 

can share their concerns with other families that are 
also struggling with the care for their family members 

dementia and related projects, advocating for dementia 
policies by collecting voices of the people with dementia 
and their families. 

need for support desired from the standpoint of the people 
with dementia and families themselves. Yet, concrete 
actions for policy implementation are still being explored. 

and challenges people with dementia and their families are 

sharing examples of their home countries.

city

independent living of the elderly and to prevent advancing 

chief care managers and other staffs with professional 

support and help the elderly to live independently in their 

consultation on health, medical, nursing care and welfare 

with local volunteers, promoting the building of a 
community where people with dementia can continue their 
daily life in their familiar towns. Volunteers who have 

homes of the local elderly who may have dementia to 

to listen to the concerns of their families.

examples initiated by local volunteers. Furthermore, 
participants discuss challenges along the sustainable 
implementation of projects initiated by volunteers, how 
to foster more volunteers and how to build collaborative 

community. 

4. Local Seminar

with dementia through necessary support

participants would learn ideas and examples to support 
the elderly with dementia and their families caring 
them, exchanging opinions and suggestions for more 
effective implementation of activities in their respective 
countries.

collaboration among them, and discuss their individual 

lives of the elderly with dementia in the community.

Using the case of the following pre-assignment, 
participants understand the current situation of elderly 
people with dementia by sharing innovative projects, 
systems and challenges in respective countries and lay out 
a common understanding among the participants for later 

care and systems in each country, participants obtain ideas 
for projects to be implemented in their respective country. 

Introduce care services example in both formal and 

provided through the use of long-term care insurance. 
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Informal services is referred to other types of services 

dementia and their families after their discharge from 

・

・

out by himself. A police found him being lost in the 
past.

・

・
condition was improved to the level of discharge 
although the ability in his physical function 
declined. A conference is scheduled to be held to 
support his life after the discharge.

respective topics.

to support the continued home care of the man using both 

5. Homestay (1 night 2 days)

Atsushi Doi

Chairperson of the Hosting Committee

Physical Therapist, Rehabilitation Room

Public Interest Incorporated Foundation Jiaikai

Introduction

elderly. Impressed by the program, I had been willing to 

our leaning are described below.

Preparation to receive the program

We were prone to set the program theme to introduce the 

losing the focus on problem solving. It was because we had 
not clearly understood the picture of the approaches as well 

Kagoshima.
With the advices given in several meetings by the 

the theme became gradually focused, while the committee 
members had increased awareness on common views. It 

had not had a direct communication on actual duties until 
the preparation started.

Learning at the visited organizations

with elderly persons with dementia, who were the most 
focused in the theme of Kagoshima program.

a rapid environmental change may cause a major stress 
and have a negative impact on a symptom of dementia. 
Interaction with the foreign youths meant for the elderly 
with dementia to put themselves into an environment far 
different from their daily life, thus, we worried whether 
these elderly might get unnerved. At the time of interaction, 
however, every elderly person, including those usually 
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with stern facial expressions, welcomed the participants 

welcome by the elderly people made the staff of the facility 

unnerved after the interaction, moreover, I had a report on 
the following day that some elders with short-term memory 

elderly to have a time to interact with society. 

Learning at Local Seminar 

to say, information sharing is essential way of learning. I 

profound discussion, if we had focused more on the case-

time.

and good presentations in the end. I hope to share this 

actions without deviation between goals and means, having 

with sincerity.

Conclusion 

sometimes bothered the participants as well as all related 

brought a step leading to the future for the elderly welfare 

Purpose to receive the Program delegation 
- it was a small world -

Director

Public Interest Incorporated Foundation Jiaikai

Geriatric Health Services Facility Ai-to-yui-no-Machi

Introduction

remember that I immediately wrote the letters for them, 

thing, based on my short experience of studying abroad. 

 
Welcoming foreign participants

in the same facility and also former participants of the 
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foundation went smoothly despite various troubles arisen. I 

visions and philosophy. I explained the goal of dementia 

participants understood our message very well. I also learnt 

of-life care for the elderly with dementia; support and 
guidance for family members of the elderly with dementia; 
and building of a community where the elderly with 
dementia can live happily and feel at ease. Although every 
theme was not easy to discuss, participants and the staff 

situation. As I watched them share and discuss the solutions 
for the common problems beyond the border, I became 

of the local community residents’ association also joined 
the group discussion and introduced the approaches they 

send some of the pictures from the discussion session after 
the event. 

What surprised me the most was the reaction of the 
residents of our facility. I was moved to see, at the every 
division of the facility, our dementia patients excitedly 
welcomed the foreign participants with smile on their faces. 

foreign cultures throughout its history, is inherited by them 
until this day. I felt assured that the welcome program was 
a big success when I saw the smiles of foreign participants 

Local Seminar

In the morning session, each country presented 

presentations gave lasting impressions. In Austria, similar 

people to save money themselves. Albeit high taxes as a 
result, the trustful system enables people to age with relief, 
I believe. From the German presentation, I was surprised to 
learn so-called ‘parallel care,’ a concept of caring the care 

covers the cost of an accompanying care givers on a trip of 
an elderly couple as a part of their long-term care insurance. 
UK presentation taught me the importance of integrating 

presentation it seemed the role of care managers was a 

country but enabled participants to discover something 
new, leading up to the latter discussion session. I was 

best for the elderly. 
In the afternoon, the participants were divided into three 

dementia patient; how the specialists should collaborate 
cross-occupationally and engage the elderly with dementia; 

the continued home care using both formal and informal 

and made many comments. ‘Information, time, money 
are all important. But more than anything else, our heart 

collaborate.’ From the expressions of the participants I 
could feel they had a productive day with good discussions.
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Yoriko Ii

Center for International Youth Exchange

March 1, Tuesday

committee at Kagoshima airport, the delegation paid a 

has both world natural and cultural heritage sites in 

prefecture, current situations and challenges of the 

circumstances, various projects have been implemented 
as measures against dementia with the following pillars of 
promoting dementia prevention, promoting early diagnosis 
and correspondence, and providing support to the demented 

onset of dementia and also introduced related projects 
of their respective countries.  In addition, they actively 

of Kagoshima University.

March 2, Wednesday

demented people continue to live in their communities 

to maintain a good relationship with demented families 

change of power dynamics in the family relationship, roles 

onset of dementia, and problems of a long waiting period 
to enter a nursing home.

Followed by the explanation, participants toured inside 
the facilities such as general units and special dementia 

As they were warmly welcomed by service users even after 
the moment they stepped into each facility, they enjoyed 
each visit and extended their time in order to spend the 
fruitful moment and gain more learning experience.

After lunch with facility staff, participants were 

feel comfortable to live.  In the discussion, participants 
found the common points as their outcomes that people 

Learnings from the Local Program

I learned that dementia is a common issue throughout 

passion. It is important to have a robust system to support 

hospitality, so-called omotehashi, is suited for dementia 

precious opportunity.
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importance to decide how they want to end their life on 

and families.  In addition, overseas participants reported 
that projects and correspondences for the immigrant 
elderly should meet the needs of different ethnics, culture 

detailed projects such as  promoting understanding of 
dementia, an awareness campaign, a nursing leave from 

March 3, Thursday 

projects of family support and collaboration of community 
and volunteers in order for people with dementia to 
continue their life with ease in their familiar communities. 

with demented people of different countries.  Overseas 

neighboring countries as care givers, correspondence to 

support by a nursing team and usage of music and art for 
smooth communication. 

was inspiring to hear that volunteers respect people with 
dementia as someone senior with rich life experience and 
cherish the moment when they could closely spend time 
with their dementia friends.

March 4, Friday

・

home.  In many cases, families traditionally provide 

receiving care because high tax rates are imposed on 
them.

・

in addition to regular service that only targets the 
person in need of care, psychological and other related 
supports such as monetary support to respite care for 
family care givers, nursing allowance and a training 
program to care providers have been also covered by the 
insurance system. Other possible support is providing 
an opportunity of leisure and subsidies of participation 
fee so that people with dementia and families can 
spend their time together with ease when they go to 

association and other related agencies are trying to 

・

volunteers to support home living, UK participants 

their situations. In addition, international collaborative 
programs in the poorest and middle-income countries 
where health and social care systems are not yet 
established were introduced.

discussed ideas and examples of projects to maintain the 
well-being of care givers by different phases of nursing 

ideas of different types of professionals and discussed 
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a community collaboration.  In addition, participants 

is provided and all concerned entities including public 

accurate and detailed information of the person.

many people all over the world has so much concern 
about the elderly and surrounding issues even though all 
countries have different support systems of dementia based 

and ongoing life.

March 5, Saturday 

program. 

March 6, Sunday

last minutes of farewell with host families. 

Kagoshima program was planned and aimed to discuss 
from various perspectives how to support people with 
dementia and families comprehensively in collaboration 

as the main theme.  

starting from introducing projects of Kagoshima prefecture, 
exchanging opinions at institutional visits, interacting 
with family care givers and local volunteers and then case 

steps helped overseas participants learn comprehensively 
about the current situation and surrounding environment 
of the elderly, support systems and project examples in 
Kagoshima prefecture.  Also, as each program was set 
based on actual challenges of Kagoshima, it enabled each 
visit to be mutually stimulating and provide an opportunity 

for local people to learn situations and projects of overseas 

balanced activities of a lecture, facility tours, interaction 
with service users, and discussion with staffs.  Overseas 
participants were able to experience the atmosphere of 

overseas participants to closely interact with both people 
who provide and receive care.

professionals, and even had a chance to listen to different 
individual view of life. 

participants who were involved in the elderly and dementia 

all participating countries already have decent service to 
support the elderly and dementia.  

demented elderly was not brought up as a discussion 
topic this time, although this topic will continue to bring 
an attention as overseas participants showed their strong 

support people with dementia, dissemination of various 
service and systems, support for care givers, and education 
and awareness campaign targeting the youth.  It was a good 
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2. Oita Prefecture (Activities for Persons with Disabilities Course)

Arrival at Oita Airport
Orientation

Welcome Reception

Wednesday

Friday Opening

Evaluation

<Theme and program outline of Activities 
for Persons with Disabilities Course>

of persons with disabilities: Focusing on 

cooperation in community, development of 

professional skills, and fostering the next 

generation

persons with disabilities to support their community living, 
employment, and also the children with disabilities and 

with disabilities and their empowerment, as well as 
reasonable accommodation in the community have not yet 

to promote actions focusing on these ideas.

and actives. I sincerely expect that all people involved 
would broaden their perspectives, improve motivation to 

established through participating the program.

to Kagoshima prefectural government, Kagoshima city, 

institutional visits, family care givers who openly shared 
their experience, local volunteers, host families who 
warmly welcomed overseas participants, and all other 
people who created and supported the program.
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number of people receiving welfare services for disability 
has been increasing and the types of services have become 

understanding within the community is indispensable to 
build a society where persons with disabilities and their 

human resources that can support persons with disabilities 

three points in depth, the program aims to identify support 
that address individual needs of persons with disability in 
the community and to build a society where they can lead 
their independent living. 

occupation for the young generation

with disabilities in the community

<Program Outline>

1. Courtesy call on Oita Prefectural Government

in Oita prefecture

3. Institutional visits

Prefecture Support Center for Persons with 

Developmental Disabilities ECOAL

training program for professionals to support persons 

ideas on training programs in each country to strengthen 
trainees’ professional expertise, and exchange opinions on 
development of trainees and coordinator who implement 
the training programs.

Center, Welfare Facility for Disabled SEISHINEN

to contribute to create a community with shared education 

children with disabilities and elderly people based on their 

for promoting to raise understanding within the community.

participants will visit, is a residential facility to provide 

living for persons with disabilities, as well as consultation 
and advices.

and provided. Also, participants exchange opinions with 

nationwide issues of increasing turnover rate issues, by 
sharing approaches in each country.

(Oita Council of Social Welfare)

amasses and matches needs in the community. 
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volunteers for them to support persons with disabilities 
to participate in community, and exchange opinions on 
essence to build a structure for volunteers and disability-

as well as on better training programs.

Science, Human Society and Welfare Science 

Course Social Welfare

Oita University is the only public university in the 

implies that the university has been successful in educating 
the future specialists.

and their families. In small groups, participants and 
university students discuss and consider how to create 

themselves. 

4. Local Seminar

 

of local community for persons with disabilities and how 
to establish its structure

with disabilities in a community varies in each country as 

it is common that persons support those with disabilities. 

described below, participants will learn how each country 
has developed carers to support persons with disabilities 
as well as the outcomes and challenges of the carers’ 

and will discuss how to establish an effective structure to 
develop professional and /or future carers.

For the presentation high school students who are 

personal attributes necessary to become specialists in the 

afternoon, participants divide into three groups and 
discussed the respective topics.

next generation

a certain proportion of the carers leave their positions due 

for longer periods and strengthen their expertise at the 
same time.

community
Under current short-staffed circumstances in the 

areas to support persons with disabilities, it is necessary 

their supports effectively to the targeted people as well as 
how to match volunteer with professional staff and their 
effective collaboration. 

5. Homestay (1 night 2 days)
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Outcome of the local program and future 

disabilities

Chairperson, the Hosting Committee

Deputy Director, Social Welfare Corporation Ton-Ton

Foreword

experienced being a member of the hosting committee for 

hosting committee getting input from relevant parties.

Setting for the Local Program

A structure where a person supports the other person is 

supports the other is a supporter, supporters’ training is 

considered we would be able to understand the current 

maintenance and improvement of expertise of staff already 

a leading role in the next generation; and volunteer training 
to promote social participation of persons with disabilities.  
We selected places to visit during the program in this 
perspective.

program for supporting specialists for persons with 

approaches to students expected to play a leading role for 
the future, we intended to see power to change the future 
of welfare through exchange of opinions with the students 

University.  For volunteers’ training, we paid attention to 

volunteer with trainings including disaster preparedness.

Outcome of the Local Program

For improvement of expertise, sharing the current 
situations in respective countries revealed necessity for 
establishment of an evaluation system with supervisor to 

as we could hear many staff saying they wanted to learn 

in respective countries.  At Oita University, it was a 
precious opportunity for the students to learn practices 

welfare approaches.  At the volunteer center, the overseas 
participants participated in an emergency drill as well 
as they learned the number of registered volunteers and 
deepened understanding on particularity of and necessity 

the systems of respective countries for supporters’ 
training could be shared, such as supporters’ training 
with mentoring introduced, and the matching system for 

hobbies of volunteers.

Challenges for the future

human resource development can be expected concerning 

and effort, even in a region with scarce human resources.  
On the other hand, area for future improvement also 
became clear, such as evaluation system after human 
resource development and program implementation for 

welfare together with relevant parties, learning from case 
examples and approaches in respective countries.  Opinion 
exchanges with members on the same ground, even though 
from different countries, served as precious opportunities 
to learn from bidirectional discussions.  We heard many 
voices after the program from every place we visited 
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saying it would be better if they could have spent more 

experience.  I cannot forget wonderful smiles the overseas 

to spend with consumers and, through that, consider issues 

year and for establishment of community where consumers 

their dreams and futures.

Outcome and Learning through the Facility 
Visit under the Program

Ryohei Tashima, Hosting Committee Member

Social Welfare Corporation Moegi-no-sato

I was able to have precious experiences as a person 
in charge of the facility receiving participants for the 
program.  I was able to deepen my own understanding 
about the development training for support specialists 
for persons with developmental disabilities and their 

comprehensive support center to provide support through 
life-stages of persons with developmental disabilities 
including autism

I made preparation aiming for the participants to 
understand the system of support specialists for persons 

specialists for persons with developmental disabilities are 

for characteristics of developmental disabilities and to 

facilities and/or companies, they promote understanding for 
characteristics of the disabilities and improve environment, 

between consumers and relevant parties.  Outcome of their 

wide approach for the training for support supervisor for 

shared about systems to enhance expertise of staff in 

toward disabilities in respective countries.  In Austria, 

to spend for their own trainings, so that carers themselves 

staff to review welfare from other aspects to get a new 

existing conventional welfare, but to convert it to widened 
and creative welfare.  I felt that they have capabilities to 
stay in line with needs appearing and changing from time 
to time.  Each country actively implements evaluation 

external instructors regularly even after the training.  
Within such implementation, they are trying to understand 
the community needs and eliminate regional differences.

individual ability, some of them just complete the three-

actively after the training.
For lunch, we served the participants with a set menu 

according to their disability characteristics and needs, the 

the taste of the food, but more than that, with persons 
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and enjoy conversing with the staff with disabilities.  

where they sell woven products, such as name straps and 

disabilities to communicate with other people, and 
they have little chances to hear praising voices for their 

candid appraisal for their products and have their day-to-

heard a home-stay host family telling that the participant 
staying with them said that the pouch she had bought at 

with much care in spite of their disabilities to encourage 
them for the future.

that I could host the visit which gave me much learning 

no single right answer, has a common ground beyond the 

border and differences in culture.  I could learn various 
different ideas and passion of those who are engaged with 
person with disabilities in respective countries through 
exchanging information about various approaches in 
different countries, which I appreciate very much.

For the future, I intend to aim at welfare with liberal 
mind-set to respond each and every consumer with 
passion, as I learnt possibilities to support persons with 
disabilities in an out-of-the-box manner, without limited 

expanding my own view for welfare will lead to solution of 

participate in this program by myself as a participant next 

approaches to expand my own view for welfare.

Center for International Youth Exchange

March 1, Tuesday

After being welcomed by the committee members at 

served with food steamed by hot spa heat, and then, moved 

number and ratio of persons with disabilities and the major 

for psychiatric disabilities; and among major diseases of 
persons with psychiatric disabilities, needs concerning 
addiction among the homeless is increasing in Germany, 
while response for depression is focused in the measures in 

support type A and B, in order to promote community 

impressed with the effort made to nurture understanding 
of disabilities and volunteer spirit in community through 

At the welcome reception afterword, host families 
and representatives of places to visit participated, and 
the participants had an amiable time with their respective 

welcome reception.
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March 2, Wednesday

development scheme of the corporation and its outcome, 
and connection of approaches between national and local 

about training systems in respective countries.  In Austria 

UK shared information about their system where they 

continue the training, practices in UK and Germany were 
shared; funding by remuneration gained by conducting 
staff training for companies in UK and awareness raising 
for persons with disabilities by establishing sales route 

Germany.

under disability welfare service facility operated by the 

of autism with intellectual disabilities, or developmental 

individuals’ characteristics, capabilities and inclinations; 
waiting on the customer by serving and clearing tables,  

a shop in the same building, some goods produced at their 

purchased them.  A German participant, an art-therapy 

effort than usual for persons with disabilities to create their 

person with disabilities will be promoted in community.

became a topic of discussion, which covered; introduction 

discussed; such as introduction of mentor-system for new-

March 3, Thursday

upon active engagement of disaster volunteer activities 
and change in the number of volunteer after the Great East 

and response according to characteristics of individual 
persons with disabilities for evacuation living at the time of 

experience, such as evacuation route and way to evacuate 
for wheelchair users and importance of support with easy-
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to-understand wording.  After that, the participants shared 
the systems for volunteer development in respective 
countries and exchanged opinions on aforementioned 
volunteer training programs and peer volunteering where 
persons with disabilities volunteer for other persons with 
disabilities.

In the afternoon, the program was implemented in 
the campus of Oita University.  After having lunch at the 

as buddies, the participants exchange opinions about ideal 

generation.  As for support for community living, some 

well about community, perception change by supporters 
to inclusion, independence and hope, and understanding 

employment of persons with disabilities, some ideas were 

ordinary employment and welfare-type employment, 
and creative approaches to change perception on persons 
with disabilities in addition to improvement of the legal 

experience in social welfare, sent cheers to the students, 
hoping them to understand the needs positioning persons 

on user-centered support with dreams in their minds.

March 4, Friday

was participated also by high school students in the 

cases in respective countries were shared.

welfare more attractive for the next generation, not 

enjoyment in operating programs in an out-of-box and 

support and training; and Gig Buddies, a program to 
improve leisure activities of persons with disabilities 

balance and periodical massages.

the presentation covered some cases of collaboration 
with volunteers to supplement shortage of staff, which 
has been developed along with the long history of 

where focus is put on managers and care-coordinators 
who do matching with youths, training/guidance 
for volunteers and coordinate volunteers.  Outcome 

was also shared by the presentation.

to share issues in community, exchange opinions about 
ideal future image of community, and considered practices 

community where Win-Win-Win can be brought about for 
all people, including consumers, supporters and community 
people were shared as outcome; such as; enhancement of 

system; campaigns to communicate attractiveness of 

March 5, Saturday 

Evaluation meeting was held in the morning, followed 
by homestay.

March 6, Sunday 

After saying goodbye to host families, the participants 
left for Oita Airport.

As for approaches toward social participation of 
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about carers who are involved with persons with disabilities.  
Austria, Germany and UK have similar challenges/issues 
respectively, such as shortage of carers and high turnover, 

participants from various standpoints; staff with expertise, 
future welfare staff and volunteers in community.

overseas participants and the staff of the visited facilities 
by allocating much time for opinion exchange in small 

issues.
On the other hand, as the program focused on carers, 

no occasion was set for interaction or opinion exchange 

see the bright eyes and enthusiasm of the participants when 

from them at the evaluation meeting telling suggesting that 
there will be effect and advantage brought about by having 
consumers with disabilities involved in this program, 
which can be an input for the future program planning.

program for approaches to lead to awareness changes in 

also expect that collaboration in more different aspects will 
be extended in respective countries through continuous 
information exchange.

preparation; and all those who supported this program.

3. Wakayama Prefecture (Activities for Youth Course) 

Arrival at Kansai International Airport

Orientation

Welcome Reception

Wednesday

Friday Opening

Evaluation

Part 4　Invitation Program   Chapter 3   Local Program 261



<Theme and program outline of Activities 
for Youth Course>

Promotion of youth activities and training of 

youth leaders for community development

Youths are the important human resources that can 
lead the future of the country; therefore, creating an 
environment and implementing policies relevant for their 
future is great importance. In recent years the environment 
surrounding the youth has been changing dramatically due 
to the increasing number of nuclear families, progressing 

and limited opportunities to direct experiences.
In order to overcome these challenges, it is necessary 

of the youths by increasing opportunities for the youths to 
experience group activities and to feel connection to their 
community and to the people as well as cultivating their 
attachment toward the community and their motivation 

build a cycle of young people nurturing the next youths 

youths. In order to further development of the program the 

as partners for youth development and the two groups 
collaborate with each other. Adding to this, in recent 

the view of children in the center and incorporate their 

with strong leadership is indispensable to promote such 
activity continuously.

important role to create a community where people can 
solve their problems with the help of their neighbors and 
young people are able to involve in community activities 

aims to explore the essentials for fostering such youth 

who can discover the beauty of the community and help 

are expected to be used for the future activities and projects 

foreign participants. 

<Program Outline>

1. Courtesy call on Wakayama Prefectural 

Government

Wakayama prefecture

4. Institutional visits

Nanki Youth Support Station

provide support using their experiences built through these 

staff on how to approach youths who are withdrawn from 
society and have other concerns, further discussing the 
potential activities and desired human resources when 
young people are supporting other youths with problems. 

Club (Seaca)

community development through building a cycle of 
people that are born in this area joining the club, growing 
with the club, and eventually returning to the group.

exchange ideas on how to promote community building 
and to cultivate talents of people through sport activities 
with which people feel familiar and relevant to their 

lifestyle respectively.
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School

educational programs for elementary school students, such 

group also visits facilities for persons with disabilities 

performance is shown at local festivals and residential 
facilities for elderlies as well. 

necessary to foster charismatic human resources that 

aiming to lead the development of human resources that 

community

5. Local Seminar

youth leader for community development

afternoon, participants divide into three groups and 
discussed the respective topics.

and feel the sense of belonging

With the increasing complexity of social structures in 
the modern world, the youths today are facing a variety 

communication and inter-generational connection within 
the community has diminished, resulting in the growing 

and feeling they have nowhere to belong. In order to 
change the circumstance, it is necessary to create places 
where the youths feel the sense of belonging and they can 

of places are needed from the youths and how to create 
such environments, additionally how to develop human 

youth activities. 

of school and local communities

cooperation between schools and local communities to 
foster the young generation and develop more youth 
leaders.

6. Homestay (1 night 2 days)

Achievement of the local program and the 

challenges of youth development

Shinji Miyamoto

Chairperson of the Hosting Committee

Secretary to the Association of Social Welfare 

hosting committee and a host family.

challenges are mainly due to dramatic changes seen in 
social environment surrounding young persons, such as an 

that in mind, the aim of this program was determined, 

more opportunities to foster their understanding as well 
as to cultivate their emotional attachment and a sense of 
contribution toward local communities. It was hoped to 
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