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Collection rate:[]

23 out of 23 Participating Youths (100%)
Activities for Elderly People Course (EP): Germany (8
Participating Youths)
Activities for Persons with Disabilities Course (PD):
UK (7 Participating Youths)
Activities for Youth Course (Y): Austria (8 Participating
Youths)

*gobooboosoobboobuooboo

* The highest evaluation is 5, unless indicated separately.

100000doooogoo
Content of the Preparatory Session

> 4 3 2 !
nooo | 8208 | 08 |0088 | g (average
Very good Very bad
[(l}DerDEla?ly[lEP) 4 3 0 ! 0 | 425
IDJKE%)%DD 1 5 0 1 0 3.86
iiﬁ%m 1o 5 0 0 0 438

000000 Good pointsO

gooboobobooobooboobobooboooog
gobooboobobooboobobooo
I could increase my motivation for the Program and also
for the post-program activities by setting both the course
and individual themes. (EP)

oo oooboooo
doooooooooobobobobobobooooooa
Jgoooooooobobbobobobboboo
We got information about visited countries as well as
specific advice from the former participants. I felt the
excitement for the program as well as our responsibilities
as a delegation. (EP, PD)

gooobbbooboobobooobobooog
goboooooooooooooboobooboooog
gbboooobooboooboboooboooo
goboboooobobooobboobbooonoa
0000000000 oooU00oooooooooo
My understanding on the challenges related to youth
sector in Japan was deepened. Simultaneously, we
discussed the common objectives as the delegation
and set our theme based on the challenges identified.
This resulted in a fruitful voluntary training eventually
because we could clarify aspects of our limited
knowledge and things we should research more in the

field of our own work. (Y)

000000 Bad pointsd
goobooboooobooboobbobobooobg
goboobogooooboo
It was hard to complete all the tasks (e.g. theme setting,
role assigning) in the limited time. (PD)
gooboobooobooboobbobboobg
goboobooboobbooboo
Delegation members had limited knowledge about
the theme, and thus the discussion remained at a very
primary level and it could not evolve to an advanced
degree. (Y)

00000000 Insufficient pointsd

goobbbodoouobbooooobbouooobbooog
gobooboobobooobooboooboboobog
gobooboobobooobooboooboboobo
gobooboobobooboon
There should have more been time to share the work
and activities of each member. Since we could not have
enough time to get to know the group members, our
discussion went on without knowing about each other
and it was difficult to align our course of interests later
on. (Y)
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20000000 boobooo

Content of the Pre-Departure Session

> 4 3 2 L
ooty %00 | 99 |3050 |50t |sere
Very good Very bad
%zgaEyD(Ep) 2 5 0 1 0 | 400
SI(E?PES 1 5 1 0 0 4.00
IDAEstErIi:zllj (?{D) °H s 5 0 0 0 | 438

000000 Good pointsO

O

O

00000000000 0Oo0oDoooooooooo
O000oU000o0ooooooooooooooo
The session helped clarify our understanding about
Japan, about the visited country, and the course and
individual theme of the program. (O O [ all courses)
O0o000o0o0o0oO0ooo0ooooUooooo
O0o0oooU0o0ooooo0ooooUoooon
gobooobooboboobooboboobooboo
I re-acknowledged the challenges of our course as well
as of my own. I also got to know questions of the other
delegations; I learned things that I did not know before.
(EP)

000000 Bad pointsd

O

gboboboboobobuobuobuoboobo
godddooooooooobobobobobobobooobooo
obooobooobobooboobooooboon

I wish there was more time to interact with other courses
members. There were similar interests and challenges;
it would have been interesting to share practices and
learnings on the same aspects from three different
countries. (PD)

00D0OD0DOD Insufficient pointsd

O

dddodoooooooobooboboobooooo
dddodoooooooobobobobooboooooo
ooooooooooood

We needed more time to understand the visited

organizations/institution. Some of our questions were

not in line with the focus of the visited organizations’
work. (Y)
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boobgooood

Activities in the visited countries

))oooooooooooooo

Overall content of the program

> 4 3 2 .
oot %652 | 99 |30 |55t |merse
Very good Very bad
%EgaEyD(EP) 6 2 0 0 0 | 475
IDJKE?PSDD 1 6 0 0 0 | 414
iumsgil] (?{D)D e 4 0 0 0 | 450

coooooooooooOoocOoooooooooboooon

0000o0o00oooo0oooooooooooon
0000oo0o00oooo0oooooooooooon
oooooooo

Learning about the situation in the visited countries
helped us understand the differences from Japan. At
some institutions we have very limited time so we could
not get all the information we wanted. ([J [J /all courses)

gooboobobooobooboobobooboooo

doooooooooobooobobooo
It was very interesting to visit a facility operated based
on a philosophy that is not mainstreamed in Japan. (EP)

gooboobbooobooboobbooboobo

gobooboobbooboobobooboboobo
gobooboobobd

We visited the remainder of the Berlin Wall after the
lecture at the Centre for Witnesses to Contemporary
History. The history let us experience a part of the
backbone of the German people and the society. (EP)

coooooooooooocOooooooooboooon

ooooo

The order of the visited institutions, starting from the
government, umbrella organizations, and to the service
providers on the ground, was well coordinated for our
learning. (PD)

gobbboooobbooogooobooobobooodg

doooooooooooobobobobobobooooog
doooooooooooooboboboooo

The schedule was a little tight but we had very
meaningful days in Austria because we have done a
thorough research and prepared well developed themes
and questions. (Y)

goobooboboobooboobbooboobo

gdddoooooooobobobbobooboboboo
It was good to use our free time and lunch time for our

reflection and meetings. (Y)



3 DD UDDUOODDODOO0DD0DO0DO0DO0ODOOO0O
gooboobooooobboooon
Theme (meaning of setting the themes and
consistency with actual content of the program in

(2 DoDUOODODDOOODDODOOODOOO
g300noooooo
Schedule of the program in the visited countries
and the amount of activities (Three is the best

evaluation) the visited countries)
5 4 2 5 1

oo oo 3 oo 1 oo 0o 4 3 2 ooo oo
oo ([fbobop Oob |oooogjobooo YRR gooo (oobo (| OO |Dooo | booo EREE
Overly |Relatively | Appropriate | Relatively | Too little 9 Very | Good Fair Bad Very 9
tight tight little good bad

oom oo oom oo

Germany (EP) 1 4 3 0 0 3.75 Germany (EP) 4 3 1 0 0 4.38

gmod gmod

UK (PDO] 0 5 3 0 0 3.63 UK (PDO] 3 4 0 0 0 4.43

goOoom oo goOommog

Austria (Y) 2 3 3 0 0 3.88 Austria (Y) 2 5 1 0 0 4.13

goobooboobooobooboobobooboooog
gobooboobbooboboobuooboon
They were all wonderful institutions. We had so many
questions but we could not ask all of them because of
the limited time. (EP)

gooobobobobobobbbbooboooog
goooooobboboooooogbboboobooo
goog
If there were more time for self-study and homestay we
would have been able to better understand the everyday
life of the UK. (PD)

gooboboouoobobuobouoooobobon
ooooobooooooobooooooobooooo
ooboooboobobooobooooooboooo
oooooboobobooobooooooboooo
oobooobooboboooboobobooboboooo
googon
The flexible coordination of the organizer enabled our
intense learning experience in a limited time. On the
other hand if there was more time to share our learnings
among the group right after visiting the institutions, we
would have gained even deeper experiences as well as

improving the quality of our questions. (Y)

goboooooooobooboboboboooobooo
gbooooooobobobooobooboobo
Course themes helped us maintain consistency in
developing our questions, doing research and reflection,
and also in compiling our final report. (EP)

goboooooooobobobobobooooboon
gboooooobooboboooooooboboboo
goboooobbobooooboboouoboboog
gobooboobobooobooboobboobo
gobooboobooobooboobboobo
gboooooobobooooooobooboobooo
goooog
Integrated Community Care System has been also a hot
topic in Japan therefore it was a precious experience to
learn about the care system in Germany. Learning that
both countries are experiencing similar problems, we
were able to discuss how we should approach to and
address them. (EP)

goboooooooobooboboboboooobooo
gbooooooobobooooogoooboobooo
gbooooooobobooooooooboobooo
gboboooooboobobooooogooboboobooo
goooooogo

It was difficult to set one common theme when all of us
work in different fields of disabilities. Yet, it was good
to center the ‘support for decision making’ as a common
challenge of our work to assist people’s everyday lives.
However, it was difficult to collect all the information
during the visits. Thus it is necessary to do good research
before and after the program. (PD)
0ooobooboooobooboooboboooboon
oobooboooooobooboooobooog
gobogooo
There was a slight mismatch of the theme and the
program content maybe because the information of
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visited institutions was available only in German. (Y)
ogoobooboooboobobobooooobooboboo
ooboboooooobooboboobooooooboooboo
oobobo0oooooobobooooooooboo
obobooooooobobobooooooboboo
gbobooooobooboboooooooboboo
gboboooooobooboboooooooboboo
gooo
Having human resource development as our course
theme, we learned in depth about the concept of youth
work as its element and gained ideas for training
activities we would like to try out in Japan. We also
learned how to integrate the voice of the youths at a
macro level by overseeing the youth work in terms of its
collaboration and cooperation with relevant partners in
the society. (Y)

4) DDODOoO0OODODOODODOODODODODOOOOOn
goooood
Briefing by the government agencies and visited
institutions in relation to the field of activities in the
visited countries

5 4 3 2 1
gooo oo 0ooD | boooo |0DOooog oo
oo 0oo 0o00oOo(oooooo|oooon PETEGE
Very e Partially| Less Not g
fruitful fruitful | fruitful | fruitful
oom oo
Germany (EP) 5 3 0 0 0 4.63
omoo
UK (PDO] 2 1 4 0 0 3.71
O000dm 0o
Austria (Y) 3 4 1 0 0 425

0ooooboooooddoooooooooooo
goooooooooooobobobobooboooog
goooooo
We gained structural perspectives and information
regarding the respective organizations e.g. social
welfare corporation, private sector. It would be helpful
if the power point were in English. (EP)

gooboobbobobbotbdddooooooooooon
gobooogobbooooobooooobooog
oooooboooboboobooobooboooo
oobooobobooboboobooobooboooo
oobooobobooboboobooobooboooboo
gobooobooobobooboobooo
Having had lecture by the Cabinet Office and
gained basic knowledge on the current situations in
Japan before our departure, we could compare and
understand the systems in Germany during the lecture
by the responsible Ministry. The situation in Germany,

where the long-term care insurance system was first

established, gave us a deep implication to think of the
future of Japan. (EP)
ogoooboooooboooobobooooooo
ooobboboobbooboboobooooooobooo
goboobobobobobooooboooobooboooo
ooooobobobooobobobooooo
The staff answered our questions carefully, yet that took
rather time and left little time for Q&A session. We
could have asked more questions if we had sent as many
as possible questions in advance. (PD)
goooobbbooooooooobooobooboboo
gobooboogoog
It was a valuable experience to have a lecture by and ask
questions for a government agency as the opportunity of
direct communication is usually limited. (PD)
goobooboboobooboobboobooobo
gobooboobboobooboboooboobo
gobooboobobooboobboon
There was an overlap with the information we had
already researched thus we had to suggest the points
that we wanted to know. I wished to learn not only an
overview of the country, but more about the specifics of

the course topic. (Y)

G)0D0DbO0ODbODODOD0OODOOODDDOD
Activities at the visited institutions

5 4 3 2 1
oooa oo 0000 | 00000 |OoOoa oo
ooo ooo 0ooDo(oooooo|(oooao G
\ery Fruitful Partially| Less Not g
fruitful fruitful | fruitful | fruitful
oom oo
Germany (EP) 6 2 0 0 0 4.75
gmog
UK (PDL] 2 1 4 0 0 3.71
0oOdom oo
Austria (Y) 5 3 0 0 0 4.63

goobobboboboodddoooooooooooon
gddoooooooooobobbboboobooboo
It was great to see the residential spaces and common
areas of the facility after the briefing of the organization
and activities. (EP)

0ooboobobooboobooobooboooo
oobooobooobobooboooboooboooo
gobooobooobobooboooboobooboo
oobooobooboboobooboboobooboo
gooo
It was useful to learn how people support each other
from their respective position in the community as the
charity activities are well rooted in the UK society.
However, there are still challenges in terms of support
for the employment and collaboration between the
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medical facilities and the local communities. I’m afraid
the target groups are being left out. (PD)
0ooboobooooboobooobooboooog
oobooboooooooga
I wanted to see more of the ground level activities
providing services to the users. (PD)
goobooboobooobooboobobooboooog
oooooboobobooboobobooboboobo
goobooboobbooboobobooboboobo
goobooobodobobooboobobooboboobo
doooooooooooobobobobooooooa
doooooooooobobobobobobooooooa
googd
| felt they have prepared a large amount of information
and materials for us to realize fruitful learning within
the limited time. Some institutions took more time for
Q&A upon our request, while at other institutions we
could not have enough discussion because of the limited
time. (Y)
goobbbbbbodddoooooooooboboobo
dobooobooooooobooa
It was a precious experience to visit the facilities that
youths are actually using. (Y)

(6) DODODODDODOODOODODODDOODOODO
Visit to the offices of NPOs and interaction and
exchange with staff

5 4 3 2 1
oooa oo 0000 | ooooo |0oOa oo
aoo ooo 0O0o0({oooooo|0ooon EIRGE
Very Fruitful Partially| Less Not 9
fruitful fruitful | fruitful | fruitful
oom oo
Germany (EP) 3 4 0 1 0 4.13
omoo
UK (PDO] 4 3 0 0 0 4.57
Jooom ogd
Austria (Y) 6 2 0 0 0 4.75

gooboobooobooboobbooboboobo
gobooboobobooobooboobboobo
gobooboobboobooboobboobo
000o0oO0oUoooooooooo
I agreed with the comment that it is important to think
of the financial resources when doing lobbying. It is a
wonderful way of thinking to make sure the government,
organizations and the elderly people themselves can all
feel happy. (EP)

0O00000o0o0o0oooooooooooOooon
O0o000o0o0o0o0ooo0ooooooooon
O0o0oO0o0o0oooo0ooooooooon
gooooboobobooobooboooboboobo
goboobooboooboboobgoo

Japan and Germany share many problems such as the
shortage of care givers. Germany has a system of three-
year education and practical training for care givers,
which does not exist in Japan. I felt the importance of

skill training of care givers. (EP)

oo gboboboboooa
goobobooooobobbobbuobooobooa
goobbboboobobbbobooboooooo

| felt a great empathy with the stories of practitioners

working in the same field. We should have had more
materials to explain the current situation in Japan to help
informational exchange. (PD)
gbooooooobobooooooooboboo
gbooooooobobooooooooboobooo
gboooooooboobooooooooboobooo
gbooooooobooboooobogon

Each organization has very unique activities and
there were many examples we can try out at our own
organizations and in the community. Also, things we, as
carers, feel and try to do are the same both in Japan and
the UK. (PD)
dooooooooooboboobobobooooooa
Joooooooooobobobobbobooooooa
Jdoooooooooobobbobbobooooood
doooooooooobobobobboboobooooa
gooooogo

| felt their conscious efforts to really include everyone
with/without disabilities in the operation and activities
of the organization. However, the situation on the
ground may not be so different from Japan as staff at
some institutions looked obviously overloaded. (PD)
gbooooooobobooooooooboboo
gboooooooboboooooooobobooo
gboooooooboobooooooooboobooo
gbooooooobobooooogoooboobooo
oo

Discussions had a good mix of staffs from management
and people from the ground. Many of them joined the
reception as well so we could ask more questions and
learn new ideas. (Y)
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0oo0oooooooddooooooooooon
dodoooooooooobobbobooboboooog
goooooooooooobobobobooboooog
gooooooo
We learned the core value and fundamentals of the youth
work. We also learned about the children and the society
in Austria; some of them were similar to Japan but other
were different. (Y)

| had been feeling. We would not have been able to
experience the culture and everyday living of the visited
country first hand without homestay. The experience
became an opportunity for me to learn the way people
live in Austria and to reassess the value of international
exchange. (Y)

(8 boooOoooooOooboooboooo

Establishment of networks with staff and related

(7y booooo people at the visited institutions
Homestay
5 A 3 2 1
5 A 3 2 1 oofogl pgp | 0000 |poO0CO)|0oooo
0ooo| 4 |D900 | 0000 ([0000| 54 0oooo | ooooo | 00O | 0D | ooog | OO
000 | ggg |B0000(000000{0000 | orea0e Vs Fairly | 00000 | 0000 | DOOO | Average
Very Fruitful Partially| Less Not g strorlzl strony Moderately| Almost | Absolutely
fruitful fruitful | fruitful | fruitful 9 9 | strong | none | none
00m 00 00m 00
Germany (EP) | 7 1 0 0 0 4.88 Germany (EP) | 2 4 2 0 0 4.00
Omoo Omoo
UK (PDO 4 1 2 0 0 4.29 UK (PDO 0 0 6 0 1 2.71
00Oom oo 00ODmog
Austria (Y) 6 2 0 0 0 475 Austria (Y) 0 6 2 0 0 3.75

0odddoooboboboodoooooooooooo
dbdoooobooooooobobooboooo
I was surprised by the important role of man within
a household (e.g. doing chores). I experienced the
differences from our culture. (EP)

gooobboobotbdddooooooooooon
gdddooooooooobobbobobobobooobooo
gobogboboboobobuobuobuoboobo
oooooobobbbooooooooobooobboo
oboooooooon
They frankly answered my questions, even about the
salary and subsidies for personal assistants in the UK.
When I appreciated they said “you’ve come all the way
to the UK to learn our system. Ask anything you want to
know.” and shared their experiences very openly to my
personal questions. I am thankful for this. (PD)

gooogooobobobooooooobooboboo
goboboooooboboboooooooboboo
dodooooooooooboboboboobooooog
dodoooooooooobobbobooboboooog
goooooooooooobbboboobboooog
goobobobooboobuobuobuoboobo
goooooooooooobbboboobbooooo
gdddooooooooobobbbobooboboo
I never had a homestay experience and this was the
most nerve wrecking part of the program. Using my
little English, | tried hard to communicate my thoughts
with gestures. When we could finally understand each
other, 1 was moved by the beauty of cross-cultural
communication and have forgotten about the impatience

gooboobboobooboobbooboobo

O0000000000ooooosNsSOoooon
OoooooOooooooo

We built a favorable relationship through active
dialogue. Starting with our thank you emails, I hope to

maintain our relationship using SNSs and such.
(O O O all courses)

cobbooooooooboooooooooooboooon

goboooobboooobboooobobooog
goboobooboboobooboboooboobo
doodooooooozZzwARO O D OOOoOoooOoo
doooooooooooboboboboboobooboooog
goooooo

To build a strong relationship, what we do from now on
matters more. I hope to stay flexible and not constrained
to narrow perspective, continuing informational
exchange with the visited organizations and strive
together. Our delegation is discussing to invite ZWAR
to Japan so we would like to treasure the new contacts
built and continue our friendship. (EP)

cooooooboooooooooboooooooboooon

00000000o0oooOoooooooooooon
0000ooO00oooooooooooooooon
0000000000o0o0o0ooooooooooon
0000oo0o00oooo0oooooooooooon
000000000o00o00oooooooooo

First of all, I would like to start clarifying questions we
could not ask during the visit and other points that came
up after the program. After that, I would like to organize

an exchange for my work and/or other organizations we
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have a relationship with and plan a visit to the partners
we met in the UK. Not only collecting information, but
I also would like to provide our information useful for
the visited organizations and related persons. Adding to
this, I would like to deepen the relationship with related
organizations from all three sectors both in Japan and
abroad. (PD)
goboboooNPOOODODOOOODDOOODODDO
gobooooooboboooooooobooboo
gbooooooboboooooooboobooboo
gooooboobobooobooboooboboobo
goo
To prepare myself for the coming NPO Management
Forum, | plan to gain more practice based on my
learning from this visit and improve my communication
skills from the position of receiving information to that
of conveying. Also, I will work on my language skills as
an important base. (Y)

(9) OO0 Interpreters

> 4 3 2 !
oo | G008 | 25| 557 |a0od e
Very good Very bad
DGE?ElaEyEEEP) 8 0 0 0 0 | 5.00
IDJKD?PEDD 7 0 0 0 0 | 500
iiﬁ% °q 5 1 0 0 413

gooboobooboooboobooboboobooobog
doooooooooooobobobobooooooa
googad
Our interpreter supported us not only in communication
but also in keeping up the group atmosphere. She also
advised on the aspect of everyday life in Germany. She
was indispensable to us. (EP)

goobbbbbtbodddoooooooooboobooboo
goooooooooobobobobbboobobooooa
oodooooooobobobobbboobooboboooa
ooboooboobobooobooooooboooo
oooooboobobooobooooooboooo
goboobogoogo
Communication between us and the local organizations
went smoothly because our interpreter explained the
questions and answers within the social context of both
cultures, not just interpreting word by word. His talking
contained much humor and he answered even small
questions we had about everyday life in the UK. We are
very thankful for his work. (PD)

0o00o0dboobooobooooboobooooooo

ggooooooobooooboboboooboog
gooooooooooooooooooooogo
We had three interpreters during the program but they
all had very different styles which confused us a little.
Someone who is knowledgeable about both Japan and
Austria would be appropriate for the role. (Y)

o)oooDooDooDbOOo0ooDOoDOO0Dooooono
ggbobooboboobobbooobboooo
gooooooobooooo
Members of the delegation (how beneficial was
it to cooperate with other participating youth from
different background in the same field?)
gooboobooooboobooboboobooog
gobooboobobooobooboooboboobog
gobooboobooboboobooboo
We learned the importance of having in-depth discussion
with respect for others who are in a different position
and/or have different opinions by sharing goals and
objectives. (J [ [J all courses)
0ooobooooooooobooooonoooooo
goooooooooo
I built a companionship with professionals in a variety
of work areas and fields. I treasure the friendship we
built without certain distance. (EP)
goobobooooobobuobouooboobobon
goodooooooobbbobbbooboooa
ooboobooboboooboooooboboooog
oobooboobobooobooboooobooo
I thought I knew well about other occupations but
my knowledge about them deepened further through
hearing their thoughts and ideas. The experience I
gained through the program is a first step toward the
future cross-occupational collaboration. (EPQ]
goobooboooobooboobobooboobg
goobooboobobooobooboooboboobo
gooboobodobobooobooboooboboobo
dooooooooooboboobobobooooooa
Joooooooooobobobobbobooooooa
Jdoooooooooobobbobbobooooood
doooooooooobobobobboboobooooa
ggd
Because of the different backgrounds of our delegation
members | felt the need for different approaches than
usual for decision making. Also it was difficult to strive
for one common goal as a team when everyone had
different reasons to partake in the program, different
pace and processes to draw answers, different knowledge
and common sense people believe in. As we continue to
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work in the future in our society and the community, this
experiences of realizing both the positive and negative
side of my personality will be very useful. (PD)
oobooobbooboboobooobooboooo
goboooobboooobobouooobobooog
oobooobooooo

We had a good balance in terms of the gender, age
and occupations. It was especially beneficial that we
could have discussion from the perspectives of public
administration and the non-profit sector. (Y)
gobooobboobobooboobobooboooboo
dodooooooooooboboboboobooooog
ddddoooooooooooo

My everyday work hardly made me feel the connection
with the outside society. Now I feel rather we can initiate
collaboration with other organizations easily because of

our status as an educational institution. (Y)

1y)0ooo0d0o0obooooUoooooooo

Most impressive organizations to be visited during
the Sending Program

CooooooOooooboooooooOoooo

Federal Ministry for Family Affairs, Senior Citizens,
Women and Youth (BMFSF)
oo0o0ooo0o0ooooo0ooooooooooon
oo0o0oooO0o0ooooo0o0ooooooooooon
Oo000oo0o0oooo0o0ooooooooooon
oo0oo0boo0oooooooooooooooo
There are seldom opportunities to hear from people in
the government, therefore it was a valuable experience to
learn about the situation in Germany from them directly.
I was deeply moved to meet the former Minister who
introduced the Long-Term Care System to Japan. (EP)
00000000000 000 German National
Association of Citizen’s Organisations (BAGSO)
gddooooouooooboboboboobobboooo
gdddoooooooboobobboboboboboooboo
godad

We learned a lot from their system of how to take up
opinions from the affiliated organizations and advocate
for product development, city planning and policies
from the view point of the elderly people. (EP)
000000000000 Frankfurter Federation
oo000ooLeBTOOOOOOOODOOOOOO
oo0ooooO0o0oooooooooooooooon
0oo00oo0o0ooo0o0ooooo0ooooooon
oo0oo0ooO0o0ooooo0ooooooooooon
dodooooooooooboboboboobooooog
dodoooooooooobobobobooboooog

oo oobobbobobooooog
doodooooooooobobobobooboooog
dodoooooooooobobbobboobo

Their program was operated based on the ideas of
inclusion of multi-culture and LGBT, which was
absolutely foreign to me living in Japan. There were
staff just for sitting together and listening to the
elderlies, and also a sister from Africa. We also realized
the elderly’s care in Japan prioritize risk hedge. It was
eye-opening to see the carers letting the elderly continue
certain activities rather than forcing them to stop. | was
fascinated by their activities open to the community and
the generous attitudes of the director and the staffs. (EP)
oooooo0oooooooooOoooooooo
Multicultural Home “Julie Roger House”
oo0oo0oo0o0ooooo0ooooo0oooooon
0000oo0o0ooo0o0ooo0o0ooooon
oo0oo0ooo0o0ooooo0o0ooooooooooon
0do0oooboooooooboobooboooooa
dojooooooooobobobobobobooog

The facility places a great value on the decision making
and the character of the elderly people themselves. When
we visited the their canteen during the meal time, the
elderly were taking time to eat and drink by themselves;
if it were in Japan the staffs would have already given a
hand to them. We learned the importance of providing
a place where the elderly can spend time as they wish.
(EP)

00000000000 Stay Up Late
oo0oooo0o0oooooooooooooooon
O0o00oo0o0oooo0o0ooooooooooon
oo0o0ooo0o0oooooooooooooooon
O000oo0o00ooo0o0ooooo0ooooo0n
oo0oo0oo0o0ooooo0ooooo0oooooon
O000oo0o0ooooooooooooo

Their approach is very interesting as the support for
night life activities are very few in Japan. Many of the
staff were also very energetic, friendly and unique. 1
found their ‘gig buddies’ system very unique which help
build a friend-like relationship between persons with
disabilities and his/her volunteers. (PD)
O000O00000O00000000 Headway East London
goboboboboobobuobuobooooboo
goddoooooooboobbboboobobbooog
goddooooouoobobobobbbobbooobooo
gddooooooobobobobbooboobobbooobooo
Oo0oooo0ooooooooooooooooon
O0o00ooooooooooooo

The organization creates a very relaxing atmosphere not
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only for their members, staffs and volunteers but also
for us as guests. | felt their efforts in creating a space
where the members are not forced but can freely decide
their own activities, yet providing support appropriately
for the situation. (PD)

00000000000 Alliance for Inclusive Edu-
cation
doooooooooobobobobobobooboooa
goooogoobobobbobobbbbobuooga
We met the role model of the persons with disabilities
who are actively involved in social activities and felt

their greater potential. (PD)

OO000 Thrive
gdoooOoOoOoOoOoOoOoUOOOOOOOUOOObDOoO
gdoooOoOoOoOoOoOoOoOoUOOoUOOOUOOOoOoOoO
gdooOoOoOoOoOoOoOoOoOoOoOoOOOoOOoOoOooOOo
gdoooOoOoOoOoOoOoOoOoOoOoOoOoOoUOOoOoOoooo
ooo

They provide rehabilitation and employment
support program through horticultural therapy while
cooperating and collaborating with private enterprises,
schools, municipalities and citizens. They also have a
certification program. I got ideas for organizational
management and how to discover new partners. (PD)
000000000 Youth Information Center
ddddddddddddddUddUuUogggaa
dbogobboooobbbobobooooboooa
oooooooooooo@oo)yhooooooo
gdboobooobobobobboobobooba
0oooo0o0oO00oO0o0ooooOoUooUuoooooo
g0o0o0oUoUooooooooOooooooooo
0ooo00o0ooo0o0ooooopoooOoooooo
Their “one stop service” was very stimulating as there is
hardly a place in Japan where information, entertainment
and consultation services are aggregated into one. It is
a very meaningful facility from the viewpoint of the
youths as users. To foster the skills of youth workers
who can respond to various concerns of the youths and
collaborate with other relevant actors, we need to view
a youth development from multiple angles and work in

collaborative manner with other stakeholders. (Y)

00000000000 Spektrum Lehen
ooobooboobobooobooboooboboooag
oooooboobobooobooboooboboooog
oobooboobobooobooboooboboobog
goboobooboboooboo
We learned about facility management thataccommodate
various types of children and the youths and approaches
toward them. They created a role model cycle in which
youths who used to use the facility supporting the new
generation after becoming adults. (Y)

0000000000 Radiofabrik
doooooooooobobobobbobooooooda
Joooooooooobobobobbobooooooa
Joooooooooobbbobbobbboobooooa
Joooooooooobobobobboboobooooa
goodooooooobbbobbbbooboooa
goooogo
It was a very new to me that a teacher is using a radio
program during the biology class. In this radio station,
elderly people, youth, and persons with disabilities
are producing a radio program for themselves. | was
impressed to see the example of collaboration of all
three groups; for example, the elderly people asking
youths how to use the equipment and interacting with
each other. (Y)

O0O0O0O0D0COO0 Institute for Education in Leisure
Time
goboooobboboooobbooobboooa
doooooooooobobooboobooooooa
doooooooooobobobobbobooooooda
googo
They have a very well-developed training program and
we learned their underlying philosophy as well as how
to build one. I hope to utilize the idea for the social
issues my organization is tackling. (Y)

40 00ooogogd
Content of the Post-Program Session

> 4 3 2 .
50D el B R 3 A\?elgge
Very good Very bad
DGDeir“ia?ly[éEP) 2 4 1 1 0 | 388
IDJKD?PEDD 2 4 1 0 0 4.14
il?sgf(%]) °q 6 0 0 0 425

000000 Good pointsd
goooooooooobooooooooooooboo
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oooooooboooooooooooooooon 000000 Bad pointsQ
oooboodoboooooooooboooooaon cooooobooooooobooooooooood

goooooooooo dooooooooooooo

We reflected on our learnings, shared our ideas and Some of our members were not good at putting their

decided concrete post-program activity. At the debriefing thoughts into words and therefore we were largely

presentations we shared learnings with other delegation dependent on the delegation leader. (PD)

and recognized all three fields have same challenges. Ooo0Ooooo0oOooooOooooooooooo

(O O O All courses) goooooo
Oo0000ooO0o0oooooooooooooooon It was better to discuss about the output for the debriefing

cooooo0oooO0OoOoocOooooOoooDooooon session during the Program. (Y)

oobobooooooboboon

We could consider continuous and developmental plan 00000000 Insufficient points

through exchanging of opinions among three courses’ 000000o0oo0ooooooooooooooo

members of same region. (EP) oooooooooooooon
00000000000oooooooooooooog The time was not allocated enough for exchange of

gooooOoOoOoOoOoOoOoOoOoOoOoOoUOULLoooo opinions with other course members at the debriefing

gboboooooboboboooooooboboo session. (Y)

go

Coming back with an excessive amount of inputs, we
carefully unwrapped all the information and could
finally summarize them as much as possible. It was
good to start this process with the delegation members
immediately after coming back. (Y)

50000000000
Overall comments of the Sending Program
(1) JOoDO0OoCooOoO00oOoOooooooomoooooo
Reasons to participate in the program (multiple choices available)

oooooo ooooo ooooooooo
Germany (EP) UK (PD) Austria (Y)
OopoooooNpOODOOOOOODOOO 5 | 4
O To learn the current condition of NPO management abroad
0O 000oooooooooooooo P 3 7
O To learn the current condition of each course field abroad
ONPOODOOOOOOOOOODODOO 4 3 4
O To gain advice on meeting the challenges of managing NPOs
000o0ooooooooooooooo 7 4 6
O To gain advice on meeting the challenges in each course field
0000000oooooooog 7 2 4
O Interested in the international exchange program
Oooooooo 6 5 3
O Self-development
0 00o0ooooooomoooooooooog | 5 3
O To establish own career or status
0Oooo
0 Others 2 2 3
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(2 0ODODODO0ODO0ODOOOOOODODODODO0moOOoOoOooDa
goooad
What were your goals to achieve and have you
achieved them?

5 3 2 1
00oooo| 4 0ooo 000 (oooo
pgoooo | oo 0oooo oooojoooo| oo
Achieved| OO0 Partiall 0000 | Not |Average
beyond |Achieved - eve}c] Little |achieved
goals achieved | atall
0om oo
Germany (EP) 1 2 5 0 0 3.50
gmod
UK (PDO 0 0 4 1 2 2.29
ooom o g
Austria (Y) 1 4 3 0 0 3.75

goobooobboooboboouobobooooobo
ooobooboobobooobooboboobobooboo
gobooooo
goboooobboooobbooobobooog
goboobodobobooobooboooboboobog
doooooooooobobobobobobooooooa
Joooooooooobobobobbobooooooa
doooooooooobobobobobobooobooooa
doobooobooobobobooooooboo
goooooooooobobobobbbbooboooa
goooooooooobbobobbbboobobooooga
gooooooo
“Learning the system of human resource development
in the medical and welfare sector, getting an insight
in the way of ‘mutual help’ by the local residents, and
improving the service quality of welfare corporations™:
I learned about important perspectives as regards to the
human resource development rather than its system. It is
important to incorporate ‘what the carers want to learn’
rather than introducing top-down way of education.
Such a “bottom-up” approach is important for the
corporate management as well. As for the mutual help
I learned to create its power by encouraging people in
the community to decide what they want to do rather
than us deciding what to offer to them. Throughout, I
learned bottom-up is the key for independent living and
continuity. (EP)

goooooooobboooooogoooooon
goooooooooooo
doboboboboobobuoboooooobo
goooooooooobbobobbbboobobooooga
goodooooooobobobobbbbooboboooa
ooooobooboboooboobooooboooog
ooobooboobobooobooboooboboooo
ooboooobboooobbouooobbooog
EEN

“To gain hints and tips for community support for brain-
damaged patients and their families, including their
hospital visits and outings”: I could learn how each non-
profit organization is providing community support;
however, I could not find out about the underlying
policies and detailed flow of the service after the patient
leaves a hospital. I asked questions at the institutions we
visited, but they had just started the service themselves
recently and there was not much data available. Yet, it
was a great experience to know the UK government and
local authorities are in a similar situation and facing the
same kind of challenges we are. (PD)

goNPOUODDOOOODOODDOODOODDOODO

Joooooooooobobobobbobooooooa
Joooooooooobbbobbobbboobooooa
Jooooooooooooo
goodooooooobbbobbbbooboooa
goodooooooobbbobbbooboooa
00000000oo0o0o0ooooooooooon
0000o0000ooo0o0oooooooooooon
“To learn the mechanism of collaboration among NPOs,
private and public sectors and their respective roles.
To learn the mechanisms and elements of fostering
coordinators. To practice such a collaboration model
in my own organization”: Learning the importance
of partnering with the public administration and also
the role of umbrella organizations as an intermediary,
I perceived the non-profit sector from a completely
different aspect. (Y)

(3 DhOoOooOboOobobbODbOOobODbOoUobOOobDOoOoo

goooopoooobbooobboobbooboooo
goboobbooooooboboobbooobo
ooooboboobooda
How much did you learn on NPO management
and your field of activities by participating in this
Sending Program?

0 bboobooboobboobooboboobod

0000000oO0o0oooUooooUoOoooo
00000000O00o0oooUoOoooUoDOoooo
O000o00o0o0o0oooUooooooOoooo
oooon

| was surprised to learn that half of the care givers in
Germany are immigrants. Many saw it as a chance to
accept refugees who can fill in the shortage of care
givers. They had a different view toward ‘risks.” (EP)

O00o0oO0o0oo0oOoooU0ooooooooon
O0000o00o0o0oooU0o0ooooooon
goboobooboboooboobooobboobog
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goooooooo

There were not many opportunities to learn about my
field of work (i.e. mental health welfare), but I learnt
differences as well as advantages Japan has. I hope
to expand my scope of work and utilize the learning
experience in the management of my own organization.
(PD)
gdddooooooooobobbobobobbooobooo
gdddoooooooooboboboboboboboooboo
oboobooooboobobobooooobooboo
oboobooooooboboobooooooooboo
gobobooooobooboboooooooboboo
oboboooooboobobooooogo

It was very stimulating to learn that many charity
organizations in the UK are raising their funds through
means other than government subsidies, which helps
to diversify the risks. It was the same as in Japan that
assisting organizations try to utilize the characteristics
of the community and directly work with its people and
other organizations. I learned from their active attitude
toward fund raising and also their services provided to
the people in the community. (PD)
goddooooooooobbbobboobbooog
goodoooooooooboboboboboboboooog
gdddoooooooooboboboboboboboobooo
gboboboboobobuobuobuoboobo
gdddoooooooooboboboboboboboooboo
oboboooooooboo

I thought I would like to respect the opinions of children
more and incorporate ideas they have. Fund raising
strengthens the capacity of the organization and works
as the foundation to initiate new movements. | did not
have many chances to speak about my own activity. |
felt the need to prepare myself to be able to explain the

main points instantly at any time. (Y)

goobooboboobooboobobooboooboo

doooooooooooobobobobobobooooog

dooooooooooooboboboboboooog

doooooooooobobobbbobobboooog

doooooooooooobbbobobooboboooog

goddoooooooboobbboboobobbooog

goddooooouoobobobobbbobbooobooo

ooboooboooboboobooooooboooo

oobooooooobood

In order to build more practice that is well aligned with
the need on the ground, non-profit organization needs
to maintain a favorable partnership with the public
administration. Non-profit organizations aim to work
on social issues and often position themselves as the
representative of concerned individuals. In Austria their
roles are receiving appropriate recognition by the public
administration and the government provides support
to them. Umbrella (Intermediary) organization of the
youth sector is the example of good bond between the
two groups. Their work showed me the importance of

working with the government hand in hand, with a good
understanding of their system, instead of just advocating
our activities. (Y)
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4 ODOOODODOOOODOODOOObOODOOOObOOOooo

Impact on personal development through particiating the Sending Program

5 4 2
gooooo ooo 3 goooog 1
gooood oooooo ogooooa ooog ogoooooo
Remarkably . Effective Not very Not effective
. Very effective -
effective effective
DGDDD . DEP 2 5 1 0 0
000000000000 ermany (EP)
Basic knowledge and omoo 2 3 2 0 0
understanding on visited UK (PD)
countries Alalannaalals A A . . .
Austria (Y)
oom oo
Germany (EP) 0 6 2 0 0
0 000ooooooo omoo | ) 3 | 0
Communication skills UK (PD)
O0oonom o g
Austria (Y) ! 3 3 ! 0
oom oo
Germany (EP) 0 4 3 ! 0
0 ooooooo gmoag | 0 3 5 1
Leadership UK (PD)
O0o0Odm dd
Austria (Y) 0 2 4 2 0
noooomooooog |PDEE 0 4 3 1 0
oooopopooooo | Germany (BP)
ooo gmog | | ) 3 0
Problem solving skills UK (PD)
(creativity to solve immediate OO00Dm O 0 1 A 5 | .
concerns) Austria (Y)
gom oo
Germany (EP) 4 4 0 0 0
gooooooog
. . gmog
Adaptability to different UK (PD) 2 2 3 0 0
cultures
Oooom oo
Austria (Y) 2 3 3 0 0
DGDDD - DEP 1 5 1 0 1
0 00000000 ermany (EP)
ooooooo omoo ) ) ) | 0
Voluntary, activeness, UK (PD)
spirit of challenge 00OOm oo A 1 5 o o
Austria (Y)
DOm0 0 2 4 1 0 1
Ooooooooog Germany (EP)
M Ooooooooooo
Adjusting to group activities OO0 1 1 2 3 0
. UK (PD)
(cooperativeness and
flexibility) ooOoom oo
Austria (YO ! 2 > 0 0
%DED - DEP 4 2 2 0 0
00000000 crmany (EP)
0 D000ooooo oo 0moo 3 0 4 0 0
Identity and pride to be UK (PD)
Japanese 00ODm oo R . ] 1 o
Austria (Y)
oom oo
Germany (EP) 3 3 0 0 0
oooooooo gmog 2 | 3 1 0
Responsibility and mission UK (PD)
O00O0dm oo
Austria (Y) > ! 2 0 0
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5 4 2
gooooo 0oo 3 gopooo 1
gooooo oooooo gooooo gooo goooooo
Remarkably . Effective Not very Not effective
. Very effective -
effective effective
oom o g
Germany (EP) ! 3 2 2 0
gooogo gmod
Self-management UK (PD) 2 0 4 ! 0
ooOoom oo
Austria (Y) ! ! 6 0 0
oom o g
Germany (EP) 0 3 2 0 !
0 000ododao gmog 5 0 3 5 0
Discussion skills UK (PD)
ooOoom oo
Austria (Y) 3 3 2 0 0
oom oo
5 3 0 0 0
0000O0oo Germany (EP)
O0omoooooo aomog 3 ’ 2 0 0
Networking (making friends | UK (PD)
inside/outside of the country) OO0OOm oo
Austria (YO > 2 ! 0 0
gom oo
Germany (EP) 2 3 ! 0 0
Ooooooooo
Expanding specialist’s Hoo 2 2 3 0 0
UK (PD)
knowledge
Jooomod
Austria (YO 4 2 2 0 0

(b) OO00OO0ODODODOOO0OOO0ODOODOODOODOODObOOOn
gooo
Did you set and work on your goal before the
departure?

5 3 2 1
4 000 (oooo
anogg| oo |[S5E8|oooo |oooo| oo
gooo . oooo Not | Average
Workd K Partially e X
very well Workd workd Little | workd
workd | atall
oom oo
Germany (EP) 1 4 3 0 0 3.75
gmod
UK (DL 0 2 3 2 0 3.00
O0000m 00
Austria (Y) 2 2 2 2 0 3.50

g000ooo0o0o0oooooodoUOoooooog
0o0oO0oDoD0oOoo0oooooooooooooog
000 List what should have been prepared, worked
and learned before the departured
O00000ooooooooog

Improving language skills and learning about the history

of the visited countries. (O O O All courses)
OO00000oooooooooooooooooog

doddooooooooooooo

About environment surrounding the elderly people in

Germany. (EP)

coooooooooooooooooooobooon

00000o0O000oo0o0ooooooooooon
doooooooooooooo

Former participants advised us to be more aware of the
system and current situation in Japan so I worked on it,
but still there was a lack of knowledge outside of my

profession. (EP)

goboopobobbbooobbbbooobboob b b

A self-introduction card to give concrete examples of
my work. (EP)

gobobbooobboooobobooobbood

ooooobooobobooboooboboobooooo
ooboobooooboobooooon

I should have studied welfare policy in the visited
country such as direct payment and personal budget and
prepared graphics and other materials for the discussion

sessions at the organizations. (PD)

coooooooooooocOooooooooboooon

oooooo
History, background, regulations and challenges related
to youth development in Japan. (Y)
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(6) DDODODODOODOODOOODDOOODOOOO
gogbbdbooooboooobobbooboogon
oooooooboooooo
Do you think you have deepened mutual
understanding with the people of the visited
countries on each field and the non-profit sector
through the Sending Program?

(8 0OODODOOOODODOODOO0O00OOLDOOOO

goobooooobobooboobobooooo
Did you have exchange with the participating
youths of the other fields during different sessions
which lead to future network?

5 4 3
0oo oo oooo
0oooo | OoO |ooooo
Absolutely | Fairly [Moderately|
well well well

2
ooo 1
0ooo |oooo ) oo
0000 (0000 |Average
Relatively Very little
little

5 4 3 2 1
000 | ooo | 0ooo |0oooo | ooOo oo
ooo Fairly 000 | 0000 | 00O |Average

Very well|  well | Satisfactory | Only a little | Very little

oomoo

oomod

Germany (EP) ! 3 ! ! 0 375
omod

UK (PDO] 2 3 2 0 0 4.00
goOonm oo

Austria (Y) ! 3 3 ! 0 3.50

Germany (EP) 1 4 3 0 0 3.75
omoo

UK (PDO 1 2 4 0 0 3.57
goommog

Austria (Y) 0 6 2 0 0 3.75

(vy OOODDOOOODOOOODODODOOOOOOOO
gbobooooooooga
Do you think you have deepened friendship
with people of the visited countries through the
Sending Program?

2
5 4 3
ooo 1
nol un unom poooo |booo | oo
00000 | OO0 |[Doooo
Absolutely | Fairly [Moderately| RDeIEtE/E: \%D |I]|EI . A
well well well Ay gy
little
oomoo
Germany (EP) 4 4 0 0 0 4.50
omoo
UK (PDO] 1 4 2 0 0 3.86
Oooonom o g
Austria (Y) 4 4 0 0 0 4.50

gooooobooooooooobooooooooooo

O0000o0oU0o0o0oooUooooooOoooo
ooooooo

Mutual support among elderly people, persons with
disabilities and youth is necessary. We hope to keep our
relationship by exchanging information across sectors.
(O O O All courses)

goodobooooooooobooooooooon

Joooooooooooooboooo

There were many occupational therapist among the
participants this year. We discussed the possibility of
holding presentations at conferences in the future.

(EP, PD)

goooooboooooooooboobooooooono

000000000o00o0o0oooooooooon
0000o0000ooo0o0oooooooooooon
000000000o00o0ooooooooooooo
0000o00O00ooo0oooooooooooon
00ooooooooo

It was great to meet people with different occupation
that I would not have met otherwise. There are common
challenges in all three sectors and some of them can be
tackled better in collaboration with other field of work.
More than anything else, it was a precious experience
to be connected with people with high integrity from
across Japan. (PD)

goodoooooooooobooooooooon

Jdoobooooooboboboooooogooo
goooOsSNsSOOODoDOoOoooooooooooo
dooooooooooo

Time was limited only for small group discussion and
thus we got only a vague impression of other each other.
I hope the exchange will evolve further using SNS and

other means of communication. (Y)
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(9 OO00bOOoOooObOOoobOOoooDOobOboOoObObOOoDoOo
goooooooobobbbbooooooooog
gooooo
Did you have exchange with participating youths
in other fields during different sessions and learnt
from each other regarding management of social
activities?

5 4 3 2 1
00O | OOO | 0ooO0 (00000 | 0oo oo
ooo Fairly | 000 |O00OO | OOO |Average

Very well|  well | Satisfactory | Only a little | Very little

oom oo

Germany (EP) 0 3 2 ! 0 3.50
gmog

UK (PDO] 2 3 2 0 0 4.00
JoOdom oo

Austria (Y) 0 4 3 1 0 3.38

gooooooboboboboooooobooboboo
gboboooooboboboooooooboboo
gbooooon
There are still many things I do not know about finance
and management, however, I realized the way of
thinking learnt from this program is applicable within a
private enterprises as well. (EP)
gobobboodboooboooopnbooboon
goodoooobobobbbbooboooooo
goobbbboobboobbobooooouooboobg
gobbdodobodoooboobbbouobo
The disabled will get older and youths will support
the elderly. 1 realized the three sectors are not
completely separate from each other. I think visiting the
organizations of other delegation members will be the
first step to transform our current interest into real action
of collaboration. (PD)
goobooooboboboboooooobooboboo
gobobooooobooboboooooooboboo
gboboooooboboboooooooboboo
Exchanging information more widely, not limited within
one field, will help find hints for speedy problem solving
and facilitate collaboration and creativity. (Y)
0ooooboooooddoooooooooooo
goooooooooooobobobobooboooog
godooooogo
Because of the time limitation, | was focusing on
deepening the knowledge of my own field so I could
not have enough exchange with participants of the other
course fields. (Y)

(o)o0booob0ooboooboooobOoooooon

oood
Do you think your experience of the Sending
Program will be useful for your future?

E 4 . 2 |
D88 looo BP0 oo |oooo| 4
ooo 0Dooo0|0o0oo
oo - ooo Average
Fairly oooo| Very
SET | gy | VSR | e
likely Y| likely t ¥
00m oo
Gormany (EP) | 7 ! 0 0 0 | 488
omoo
UK (P 2 3 2 0 0 | 400
00Oom 00
Awstria (Y) 6 2 0 0 0o | 475

0 oobooOooooboboooooooobOboOoooboooa

oobooobooboboobooboboobooboo
goooobooboboobooboboobooboo
goboobooboboobooboboooboobo
gobooboooboooodga

| was very impressed with their attitude of valuing the
independence of individuals which is not mainstreamed
in Japan. Many approaches taken in German for elderly
people’s care are applicable in Japan. I would like to
start with myself with respect for the independence of
the elderly and ultimately influence other people’s way
of thinking. (EP)

gilooooboOo0ooooboboboboooooooboooo

gooooooooo
The biggest treasure of the program is the long-lasting
relationship beyond the 10 days of the program. (PD)

coooooooooooocoooooooooboooon

oobooobooobooboooboon

Being exposed to a variety of views and having my own
perspectives expanded, and the presence of collaborators
will be an underlying power for my future activities.
(PD)

CoboooooOooOoOooOOooOO0oOoOoOoooooogoon

oooo00oooOoooOooOoooooooooooo
googobobobooobooobobooboobooboo
gmgooooooboooboobobbboooogo
I improved my expertise of the course field and also
perceived the youth sector from multiple aspects. The
program was very resourceful and | learned much about
management which will be useful when implementing
international exchange programs at my work in the
future. (Y)

goooNPODOOODODDOOOODODOOODODOD

ocoOobOoooboooooooooooooooooo
ooooooobooooOOobOOobocobOooOoobOoOooo

To form a meaningful network between NPOs and
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the public administration, | believe both parties need

to know well the roles and the function of each other.

Therefore the program was a great opportunity to

understand better about the respective actors. (Y)

(1111) DO0O0O00OO00O0O0OooOooDOoobobDobOogon
ooobooopoobooboobbooboboooo
gbooooood
Did you increase your willingness to be active

and take central roles in social activities by

participating in this Sending Program?

5 3 2 1
ooo 4 |0000 DOO0O0| 000 | 54
000 | OO0 | ooC |Doboo | ooo EERE
Increased | Increased | Partially | Little Not 9
very much increased |increased |increased
oom oo
Germany (EP) 4 4 0 0 0 450
gmod
UK (PDL] 2 3 2 0 0 4.00
ooOoDmogd
Austria (Y) 4 2 0 0 0 4.67

(11-2) ODDODODOOO0OOODOOODOOOODOODDOOODOOOn
oobobooooobbobooboooboooo
goooobbooooon
Did you enhance your capabilities to take
active roles in social activities by participating
in this Sending Program?

5 4 3 2 1
ooo oo 0000 |ooooo| oo
goooo 0oo goooo|ooog (oboo | oo
goao 0oo 000 |0O0O0OC0 |0DO00 |Average
Enhanced Enhanced Partially | Little Not
very much enhanced | enhanced [enhanced
oomoo
Germany (EP) 2 3 3 0 0 3.88
omoo
UK (PDOI 3 0 3 1 0 3.71
0oodm o g
Austria (Y) 3 4 1 0 0 4.25

gooboobooobooboobbooboboobo
gobooboobobooobooboobboobo
gobooboobboobooboobboobo
gboooooooooboo

Usually I work on the ground level of practice so there

is hardly a chance to learn about the management of

facilities. My current knowledge is not sufficient to take
acentral role, so | hope to learn more about management.
(EP)
gooboobobooobooboobobooboooog
goobooboobbooboobobooboboobo
goboobooboboobooboobobooo
| felt a strong need for better communication with my
colleagues, asking how they are feeling and whether

they have any concerns, before their concerns grow into
an even larger problem. (EP)
gboooooooboboooooooobobooo
gboooooooboobooooogooobobooo
ooooooooboobbooooOobooobooon
gooooobbboboooooooboooboboboboog
gbooooooobooboboooobod

I gained skills in discussion and working in groups
like problem solving, role-sharing. Goals can never be
achieved alone but with the help of others. I hope to
actively take a leading role to get support from many
people in the future. (EP, Y)
doooooooooobobobobbobooooooda
Joooooooooobobobobbobooooooa
Joooooooooobbbobbobbboobooooa
Joooooooooobobobobboboobooooa
gooooogo

I feel I am more fitting to a role that supports the leader
and the service users than taking leadership myself. 1
would like to contribute to activities through making
better performance in a role that supports the central
leaders. (PD)O
gbooooooobobooooooooboobooo
gboooooooboboooooooobobooo
goboooooobobooooooooboobooo
gboooooooboboon

I am now more motivated to lead the youth sector in
Japan. I have also become aware of the importance of
analyzing current situation from multiple and objective
perspectives based on knowledge of social structure,
economics, culture and history. (Y)

goobooobboOobooooobooooobboboog
gboooouoooooooooboboooooog
I learned a lot from the program, and it is now my
mission to return the learning experiences to the society.

(Y)
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1200000000 DODObOo0O00O0ooOooDooOooad
doooooooooooooooooo
Do you think you will continue communication
with participating youths from other course fields
and collaborate in social activities in the future?

5 4 3 & 1
0000 | 0ooo | oooo ooo
aoooo 00 |0Ooooo| oooo DDDD%DD AEEI‘E(JI e
Absolutely| - Fairly | Moderately| DO DD | © 0 ’
well | weli | well | Hardly |[NO'3t8
Oom oo
Germany (EP) 2 4 ! : ° e
Oomoo
UK (PDO 3 : ’ ° ’ -
O0000m d O
Austria (Y) ! 3 * ° ° o

gobooooobboooobobooboooobooog
gobooobbooboboobooobooboooboo
googo
| felt a strong need for cooperating with each other’s
sectors, so | want to maintain our communication in the
future. (EP)

0ooobboobobodddooooooooooon
ooooooooooboooo
There are challenges shared throughout all sectors. We
might be able to produce a positive synergy if we work
together. (EP, PD)

000000 0o0oooobbooosNsSOOoogoon
godddooooooooobobobobobobobooobooo
oobooboooboboobobooboobooo
We have been already communicating using SNSs
outside of the official program so we hope to maintain
our relationship and further collaborate when there are
mutual benefits. (Y)

0dbdodooooboooooooobobooogooo
gbooooooobboooboobobbbooooobo
I hope to collaborate in my own community, for example
sending my students to nursing homes and special needs
schools. (Y)

0oo0oooooooooooooooooo
I hope to collaborate in the invitation program. (Y)

Wooooooooooooooooooooooooo
gooooooo
How do you like to utilize your experiences of the
Sending Program?

goboobobbobobotbdddooooooooboooboo
gdddoooooooooboboboboboboboooboo
oooooboooboboobooobooboooo
oobogooboboobobouobooobooboooo
gobogooboboobobouobooobooboooo
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googogo

I want to make our community a place of comfort not
only for elderly people but for everyone living there. As
a first step [ want to share my experience with the people
of my work, its service users and everyone else who
supported me throughout the program, strengthening
our relationship. Also | hope to build more contact with
children of the future generation, helping to foster their
will for decision making, sense of accountability, and
empathy to others. (EP, PD)
ooboboooooboobobooooooobooboo
ooobooooobooboboooooooobooboo
goboboooooboobobooooooooboboo
goboooooobooboboooogoooboboo
ooooon

One cannot influence the government and other large
entities alone so importantly we need to change the
perspectives of practitioners on the ground. Knowing
the available resources within our communities and
facilitating cross-occupational collaboration, | hope to
create a place where the elderly can freely speak of their
opinions. (EP)
doboboboboobobuobobuooooboo
goooooooooooobobobobooboboooog
goddoooooooboobbboboobobbooog
gogd

I want to become a leader that can create a place where
the surrounding members can make their own decisions
and work with a bottom-up approach. (EP)
ooobooooooobobooooooobooboo
oboobooooobooboboooooooobooboo
obobooooooboobobooooooooboboo
goooobobbboooooooooooobboo
gboboooooobooboboooogooooboboo
goboooooobobobooogoooboboo
gboboooooboboboooooooboboo
doooooooooooooboboboobooooog
dooooooooooooboboboboboooog
dooooooooooooo

Using the network, knowledge and experience gained
from this program, I hope to find various solutions to
support organizations that are struggling within the same
community. Also, as an occupational therapist, | will
present my learnings at symposiums and conferences.
Japan has a relatively high number of occupational
therapists working in the medical and care sector,
so | hope to raise the awareness of other therapists in
contributing to their local communities. Ultimately, |
want to contribute to change the image of rehabilitation



in Japan from a physical support to social activities
which everyone can join. (EP, PD)
gooooboobobobooooboobooboboo
gbooooooobooboboooooooboboo
gboooooooboobooooooooboboo
gboooooooboobooooogooobooboo
goboooooobobooooooooboboo
gobooooooboboooooooobooboo
goooogo
By sharing my experience with people at my work and
beyond, | hope to digest the memories and embrace
them as a part of myself. | learnt it is important my
organization leaves a trace of achievements, thus we
need to work on building experiences while keeping
our perspectives at a macro level. When we mature
to a certain level, we hope to collaborate with other
organizations and initiate good practices. (Y)
goobbbbbtbodddoooooooooboobooboo
goodooooooobobobobbbbooboboooa
gooooooobooboboooooooboboo
gbooooooobooboboooooooboboo
gboooooooboboboooooooboboo
gboooooooboobooooooooboboo
gboooooooog
I will try out new approaches and solutions from different
perspectives in every organization I am involved in.
More concretely, I will realize a place where youth
can do things they like, disseminate information that
facilitate one’s decision making, mainstream bottom-up
approach for problem solving, and build approaches to
stimulate output skills and advocacy for social activities.

(Y)

4oooooooDoDooooooooooDOooooo
gooboooooooooooa
Would you recommend this program to your
colleagues and others?

5 4 3 2 1
oo 0oo  |0bobo
nooo |GHER 8390 \ooooo| oooo | oo
ood Fiy 0oo oooo Not  |Average
Absolutely Notvery | recommendable
recommendzble ronel | esomeni recommendble | atall
oomoo
Germany (EP) 6 ! ! 0 0 4.63
[DJKD?PEDD 3 4 0 0 0 4.43
OoOom o
Austria (Y) 7 1 0 0 0 4.88

(15 000b000ooooooooo

Comments and suggestions on the call for
participating youths.

gooboobooobooboobbobobooobg

Joooooooooobbbobbbboboooa
Joooooooooobobobobboboobooooa
goooooooobobbobobobobooboog

It is very unfortunate such a wonderful program offering
overseas learning is not well-known. Emphasizing
English as-none-requirement would help attract more
applicants. (EP)
ooooooOopTOOTOOOOODOOOOUOOO
ooooooo

Advertising to occupational associations (such as
physical therapists and occupational therapist) would be
a good idea. (EP, PD)
0000o00o0o0oO0oooUo0oooooooon
oooOoooooooo

I would recommend providing the prefectural division
for the disabled to send information to social welfare
department of municipalities and local organizations.
(PD)

goboboooobbooobbooobbooooboobo

goooooooobobobobobobboboooogd
“Youth work” is a word not very well known in Japan so
the application document should include its definition.
(Y)
goodooooooobbobobbbbooboooa
O00DHPOOODDOOOODODOOOwebOOO
goosNSOOOooooobooooo

For attracting the appropriate applicants investment
to the PR is important. More concretely, renewal of
homepage, web advertisement targeting viewers of
certain generation and/or attribute, and disseminating
information by SNSs. (Y)

(le)0O0DOO0OOODOOOOCOOCOOOOOObOO

Other comments and suggestions for the program.

goobooboooobooboobbobobooobg

Joooooooooobobobobbobooooooa
Joooooooooobbbobbobbboobooooa
Joooooooooooobobooon

Visits were mostly organized with a lecture style, but it
would have been another learning if we could meet and
talk with service providing staff such as care workers,
therapist etc. (EP)
oooboobooboboooboooooobooog
ooobooboobobooobooboooboboooag
ooobooboobobooobooboooboboooboog
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goooooo

It is something special about this program that we have
companies across Japan and we can continue working
together even after the program. | want to treasure our
experience and friendship in my future activities. (EP)
goddooooooooooboboboboobooboooog
gdddooooooooooboboboo

Homestay was a truly enjoyable time. The mini-
conversation book was very useful. (EP)
goooooBOoUOoouooooobobobbooog
goooobooooboobooooboon

Sessions with alumni members both before and after the
program was very useful so they should be kept for the
coming years too. (EP)
ooooobbooboboobooobooboooo
gobooboooboboobooooon

By observing their service delivery, I reflected back on
the advantages Japan has as well. (EP)
gobooobboobobooboobobooboooboo
goboooobbooooboboooobobooog
gosggoooobobboooooooooobooboo
goooooo

Schedule was tight during the program so we could
not reflect much on our learning as a group. It may be
inevitable considering the packed schedule and health
condition, but had there been even 5 minutes for a
delegation meeting, we would have had even deeper
experiences. (EP)
ooooobooooboobooobooboooo
oobogooboboobobouobooobooboooo
oobooobobooboboobooobooboooo
googoono

Participants of the program are more likely to stay in
local communities so | hope even more people would
join in the future. There are many people interested
in international exchange, so | want to contribute to
advertising this program. (PD)
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gooogoboobobobooooboooboboboo
gboooooobobobooooooboboo
dooooooooooooboboboboboooog
doooooooooobobobbbobobboooog
doooooooooooobbbobobooboboooog
goddoooooooboobbboboobobbooog
goboboooooooboboooooooboboo
oboobooooobooboboooooooboboo
obooboooooooboboon
The program became an opportunity for me to reevaluate
the non-profit sector. Japan clearly lacks facilities and
programs that let youths do things for themselves and
support their independence like in Austria. To address
such a social challenge, the non-profit sector has to take
the lead in supporting the growth of youths. | will strive
to be a part of the social change by building appropriate
partnerships with the public administration. (Y)

gooogoobobobooooboooboboboo
gbooooooboboobooooooboboo
goboooooobobobooooooboboo
dooooooooooooboboboboboooog
goad
I learned especially about 1) youth development in
Austria, 2) management of international exchange
programs, and 3) built network of similar occupations
throughout the program. My next step will be to put

these learnings into practice. (Y)




( 0 00O O Chapter 2

OO0000000 O Invitation Program

1. 000000000000 Questionnaire for Foreign Participants

0 0O 0O 0O O Outline of the Research discussing so we could have brought specific materials.
10 0 O O OCollection rate ] (EP/G, UK)
380 0 380 038 out of 38(1000)) goooooogoooo
00Dooogooo 1200120 (100%) We received a lot of information so it was a bit confusing.
000oOoOoooo 1300130 (100%) (PD/UK)
00oDoOoOoooo 1300130 (100%)
Activities for Elderly People Course (EP)J gboooooooboboooobogn
12 out of 12 (100%) What kind of preparation in advance was
Activities for Persons with Disabilities Course (PD)0 effective for you before departure? (e.g. reading
13 out of 13 (100%) books about Japan, pre-departure meeting with
Activities for Youth Course (Y)U 13 out of 13 (100%) delegation members)
20000 D0 O AbbreviationsO goooooooo0oooOOoooOOoobDOooDboOoDo
A0 0000000 Austria ooooooooooooooooboooo
GO 0 0O O O Germany Reading books (tourism guides, Japanese novels,
UKO O00OUK sociological literature about culture and demographic
*O00000oooosoooooooboboo change and articles related to the core topic of our visit). (O
* The highest is 5 in each figure, unless indicated separately. O O O O All countries)
gooooooooooood
0000000000000 D Before the programd Pre-departure weekend seminar two weeks before the start

of the program. (EP, Y /G)
DDDDDDDDDDDDDDDDDDDDDD 0000O0000DOoo0O0o

oobooooooobood To speak to several previous participants. (EP/G, UK)
How was the information about the Program J0000o0o00ooooDoDO0obOobOoooooon
that you received from the Cabinet Office and gooi1ioooooo
Center for International Youth Exchange before Pre-departure seminar one day with former participants,
your departure experts as well as the responsible person for cultural
DSD ) ; DDDZDDD 1 - exchange from the Japanese embassy. (Y/A)
D000 | "Goo | sustuory| D000 | " g | Averese

EP 0 7 5 0 0 3.58

PD 4 5 4 0 0 4.00

Y 4 6 1 1 1 3.85

Uoooobbooboobooubooo
Information was really helpful and detailed. (EP/G)
goooobbbbobooooooogoobboobo
gdodooooOoOoOoOoO0OO0OOOOoOoOOoOOOoOoOoOooo
gdoooooooooooo
It could have been provided earlier to us to aid with

preparation and more details about what we would be doing/

302 0000000000000000000D0O0O00000O0O0OJInvitation Program



DDDDDDDDDDDDDDDDDDDDDD
gooooooo
Was the pre-departure assignment relevant to
the themes of respective course activities?

2 1
5
4 3 oooo 0ooo
oooag |ooooo| oo | ooo | ooo | RO
Good Satisfactory | DOO0O0 |O0O0O0O g
Excellent A
Disappointing Bad

EP 3 4 3 1 1 3.58
PD 1 9 1 2 0 3.69
Y 3 7 2 1 0 392

ONPOODOOOOOODODOOODODOOODOOOOO
ooooooooooobooboOooboobooooobooo
The assignment for the NPO Management forum was very
sophisticated but had not been used there. (EP/G)

OoOooOo0oooOOoOooooOoOooooooooooon
ooooOo0oobOoOoooooOoobboOoooooo
oooooooo
The topic assignment for the NPO Management Forum was
relevant and helpful for gathering my thought but was an
exercise we could have completed at the beginning of the
topic sessions. (PD/UK, Y/A)

OOo0ooO00oooogooogoo
I could use the example in my presentation. (Y/A)

oO0ooO00OoO0O0ooOobooOoooOooooooooo
oooooOdOoboboOoOooooOoobbooooooag
oOo0oOoO0OoDoOoOooooOoooDo
It would have been more helpful to establish what was
meant by key terms such as HR & PR as each country feels
differently. (Y/UK)

0000000000000 Program as a whole

DDDDDDDDDDDDDDDDDDDDDD
goooo
How did you find the overall structure of the
Program? Was it consistent throughout /in line
with the objectives of this Program?

5 2 1
ooo 4 3 0ooo | oooo

ooooo| oo | ooo | oopo |BO0 (200

DO000 Go0d | saistcory [0O000|[0OoDD| VA - [ Average
Excellent A
Disappointing | Bad
EP 4 5 2 0 0 1 4.18
PD 2 9 2 0 0 0 4.00
Y 4 6 2 1 0 0 4.00

000000000000 o0oDooooooooDon
NpOOOOOOOOOOOOODDODOOOOOOoooOd
go0o0oooooopooooooooooooo
It was very diversified program with various components.
Good mixture between seminars in Tokyo NPO Management
Forum and local program and homestay. (EP/G, Y/A)

OOoOoO000OOoOoOooDooOoOoooogoooooo
oo0ooOo0O0obOOoOoOooooOoobboOoooooo
oo0oOoO0OooboboOoooooOoonDo
The program was thoughtfully planned and the schedule
was tightly arranged. There was not very much free time to
reflect on the learnings from the sessions. (PD/UK, Y/A)

OoooOooooooooooooooooooooon
ooo0oOo0obOOo0oooooOoobbooooooo
oooboooooboooooooobboooon
The structure was consistent but I think it is better for the
outcome to have a little bit more flexibility and creative

space. Some other methodology like world cafe. (Y/G)
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00o00oooooooDoooooooooooooooog)
What were you expecting to learn from the Program? (Multiple choice)

EP PD Y

goooooNpPOOOODOO
The current state of the NPO management in Japan

goooo20000o0oNpOOODOOO
The current state of the NPO management in the other two invited countries

jooooooooooooooo
The current situation of the respective work fields in Japan

goooo2o0000b000c0booooooo
The current situation of the respective work fields in other two invited countries

NpOOOOOOOOOOOOOOOOO
Advice on meeting the challenges of NPO management

go0o0ooooo0oooo0ooooooooo
Advice on meeting the chalenges in your respective work fields

ooo
Others (Specifically)

OobOOoO000OOOoOooDbDoOoooooOooooboooo
ooooooooooooo
To create innovative solution and sustainable projects for the

challenges of Japanese population. (Y/G)

000o0poooooDoDOobooooooo@ooon)
What have you learnt from the Program? (Multiple choices)

[ER PD Y

goooooNpOOOOOO
The current state of the NPO management in Japan

ooooo2000000NPOOOOOO
The current state of the NPO management in the other two invited countries

pgooooooooooooooo
The current situation of the respective work fields in Japan

goooo20000000000000000
The current situation of the respective work fields in other two invited countries

NpOOOOOOOOOOOO
Advice on meeting the challenges of NPO management

gooooooooooooooo

6 Advice on meeting the chalenges in your respective work fields 3 3 8
gooo

7 Others (Specifically) 3 2 0
0o00o0o0o0oobooooDboooobooooooo 00D00o0bOooooooooa

oooo0ooooooooooooon Other things you have personally learned from

The most important was to meet with our German, Austrian the Program

and Japanese fellows to network and socialize to build gobbbobbtbdddooooooooooobooobo

bridges between our countries. (EP/UK) gobooboobbooboob

Knowing even when there were cultural differences each
country has similar social issues and how similar challenges
are addressed and tackled in different countries. (O O O
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0 O All countries)
0000000000 0oooooooooooooon
ooono
Better time management and many ideas in case of
cooperation. (EP/G)
OO00o00d00oOo0oO0opooOdOoooogooogooo
oooood
Japan has a high motivation of volunteer workers that was
impressive. (PD/G)
OCoOoooOO0ooODbOO0oOoDOooDbDOoOobDOoOooOoooo
oco0ooOoOoOooOooOoOoDoOooooon
To express myself more clearly and concisely and to respect
other people’s opinions. (PD/UK)
OoooOo0oooOOoOooooOoooooooooooo
oooooOooboooooog
I learnt a lot about the Japanese culture but also about my
own culture. It was the best experience of self-awareness
ever. (PD,Y/A)
OO00o00000o0oO0oooOoOooooooooooon
O00ood0oooOoooooooooooooog
How to facilitate group discussion with cross cultural
exchange. Furthermore how to work together with people
from different countries in different fields. (Y/ A, UK)

Oo00o0o0ooUoooooUopooooooooo
gooooooo

Do you agree this Program will improve your
career prospects?

1
5
4 3 2 oood
DSEE'HES oo | oo |oooojoooo|Ro” ADVEraDge

e Agree | Neutral |Disagree | Strongly

g disagree
EP 2 3 6 0 0 1 3.64
PD 3 6 3 1 0 0 3.85
Y 2 8 3 0 0 0 3.92

O0000000000oooooooogooo
The local program gave me good examples for the field of
my work. (EP/G)
OCO00DODOo00ooOooDooooOOoOO0OooooOoooo
000o0oooooDooOooooooooboOoooooodg
The program has been very productive and I now have a
deeper understanding of how policies and practices from the
UK can be adapted. (PD/UK)
OoOooOo0ooOOoOoOoooOooOoOooooooooooo
ooooOooobOoOoooooOooDbboOoooooo
ooooo
It has improved my career prospects by developing networks
with people in other countries and my own country.
(Y/A, UK)

Oo0o0oooUoooooopDooooooooo
Oo0o0oooUoopoooopooooooooo
ooooo

Did you have exchange with participants in
other fields during different sessions which
lead to future network?

5 3 2 1
000 | gop | Toog” | oo ooo | ooo
000 o) | eC | DoD | 000 | Average
Greatly h ag Y | Little had | Not had
EP 4 7 1 0 0 425
PD 4 5 3 1 0 392
Y 4 7 1 1 0 4.08

OO00D00000o0oO0oooOooooogooooon
oo0oooooooooooogooooooo
I had a lot of exchange but I do not know if it would lead to
future network, and if it did it would be very great. (PD/A)
OOo0OoO000OOoOoO0OoDooOOoooogoooooo
oOo0oOoOoOooOooOoOopooooooo
Some of the Japanese participants were interested in our
activities, [ hope to follow this up back home. (Y/A)
OooOoOo0ooooOooooOoOooooooooooo
oooooooooooobooooo
I am going with a delegation from Vienna to Berlin. We will
be visiting an NPO from one of the participants. (Y/A)

gdddobooobbooooooooboboooa
ogoooooooooooooooooooooo

Did you have exchange with the participants in
other fields during different sessions and learnt
managemetn of social activities?

5 3 2 1
oo0o DSD DDDDDDD oo ooo | ooo
gooo Had Partiall ooo ooo Average
Greatly had Y| Little had | Not had
EP 4 7 1 0 0 4.25
PD 3 9 0 0 1 4.00
% 6 5 2 0 0 431

OooOoOo0ooOOoOoOooooOoOooooOooooooo
ooooooo
I realized our organization is really good on management of

social activities. (Y/G)
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