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1. Overview of the International Youth Exchange Programs by the Cabinet Office

The International Youth Exchange Programs by the Cabinet Office, Government of Japan, began in 1959,
commemorating the royal wedding of Their Majesties the Emperor Emeritus and Empress Emerita. Since then, the
program has been implemented for over 65 years.

The program is implemented with the aim of fostering youth who will demonstrate leadership in the
international community and contribute to social activities. Through exchanges with youth from Japan and other
countries, the program promotes mutual understanding and friendship among youth, broadens their international
perspectives, nurtures the spirit of international cooperation, and enhances their practical skills in international
cooperation.

2. Outline of the International Youth Development Exchange Program (INDEX) 2024

The International Youth Development Exchange Program (INDEX) was developed on the occasion of the
Imperial Succession in 2019 from the “International Youth Development Exchange Program” reorganized in
1994 to commemorate the royal wedding of Their Majesties the Emperor and Empress, based on the integration
of the following two original programs: the “Japanese Youth Goodwill Mission” that was launched in 1959 to
commemorate the royal wedding of Their Majesties the Emperor Emeritus and Empress Emerita, and the “Invitation
of Overseas Youth to Japan” that began in 1962.

In 2024, the program aimed to foster youth who will contribute to solving global issues. Japanese youth were
dispatched for approximately 10 days to two countries engaged in activities related to the program's themes,
where they participated in discussions, institutional visits, homestays, and other activities. After returning to
Japan, they participated in a three-day International Youth Conference with invited foreign youth from four
countries, including the dispatch countries. Through discussions, cultural exchanges, and other activities based on
the theme, the youth deepened mutual understanding and friendship.

(1) Theme and Exchange Countries

Overall Theme: Climate Change

Sub-themes and Exchange Countries:

® Theme [: Renewable Energy - Morocco, Spain

® Theme II: Water and Disasters - Dominican Republic, Jamaica

(Japanese youth were dispatched to the two countries underlined)

(2) Japanese Youth Goodwill Mission

( Countries to visit and number of youths

Country to visit Number of Japanese Participating Youths
Morocco 11 youths, 1 leader, 1 sub-leader
Dominican Republic 12 youths, 1 leader, 1 sub-leader

Total 27
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@2 Schedule

Period Activities

Wednesday 3 July to Saturday 6 July 2024 (4 days) Preparatory training session (intensive)
Sunday 14 July and Saturday 3 August 2024 (2 days) Preparatory training session (online)
Saturday 7 September and Sunday 8 September 2024 (1 day each) Online pre-conference (by theme)
Thursday 19 September and Friday 20 September 2024 (2 days) Pre-departure training session
Saturday 21 September to Monday 30 September 2024 (10 days) Activities in exchange countries
Tuesday 1 October to Thursday 3 October 2024 (3 days) International Youth Conference

Friday 4 October to Saturday 5 October 2024 (2 days) Post-program training session
Saturday 8 February 2025 Online Reporting Session

(®Activities in Exchange Countries

Institutional visits related to the sub-themes, discussions with local youth, cultural exchange, homestays,
courtesy Vvisits to government agencies, etc.

(3) Invitation of Foreign Youth

@ Invited countries and the number of youths

Theme Invited country Number of Overseas Participating Youth
I Renewable Energy Morocco 8 (including 1 leader)
Spain 8 (including 1 leader)
I Water and Disasters Dominican Republic 8 (including 1 leader)
Jamaica 8 (including 1 leader)
Total 32

@ Invitation Period
September 25 - October 5, 2024 (11 days)

Details are provided below for the International Youth Conference.

® Activities in Japan
* Regional Program :
Aichi (Morocco, Spain) or Okinawa (Dominican Republic, Jamaica), where participants
engage with local youth, hold discussions, theme-related institutional visits, and participate in homestays, etc.
+ International Youth Conference :
Discussions with Japanese participating youth, Cultural Exchange Reception, etc.
+ Tokyo Program : Reflection activities, city tours, and closing ceremonies.

(4) International Youth Conference

(® Overview and Objectives

The International Youth Conference is held annually as part of the International Youth Development Exchange
Program, aiming to facilitate effective implementation of the program by bringing together Japanese youth dispatched
on mission and overseas youth invited through the program.

During this year's conference, under the overarching theme of "Climate Change," youth from Japan and participating
countries discussed the two sub-themes: "Renewable Energy” and "Water and Disasters" followed by presentation of the
outcomes of their discussions on the themes. Its goal is to foster youth who will contribute to addressing global issues.
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@2 Schedule

Date Program contents

Wednesday, September 25 Arrival in Japan

Orientation for the invited Foreign Youths

Thursday, September 26 - | Regional program

Monday, September 30

[(Morocco, Spain] : Aichi Prefecture

[Dominican Republic, Jamaica] : Okinawa Prefecture

Tuesday, October 1 Tokyo program,
International Youth

Conference

Morning: Orientation

Theme-related Instituional Visit
[Renewable Energy]
Agency for Natural Resources and Energy
(Water and Disasters]

Japan Meteorological Agency

Afternoon: Theme-related Institutional Visit
[Renewable Energy] Sekisui Chemical Co., Ltd. (Tokyo
International Cruise Terminal), Iberdrola Renewables
Japan Co., Ltd.

[Water and Disasters] Tokyo Waterworks Historical
Museum

Afternoon: Theme-based discussions

Wednesday, October 2

Morning: Theme-based discussions
Afternoon: Theme-based discussions, Cultural Exchange

Reception

Thursday, October 3

Morning: Theme-based discussions

Afternoon: results presentation, evaluation meeting

Friday, October 4

Morning: Reflection, city tours
Afternoon: City tours, closing ceremony, farewell

reception

Saturday, October 5

Returning to their home countries

(3 Discussion Group Composition by Sub-theme

Theme I: Renewable Energy
Facilitator: 1

Japanese participating youth (dispatched to Morocco): 11

Moroccan participating youth: 8, Spanish participating youth: 8

Theme II: Water and Disasters
Facilitator: 1

Japanese participating youth (dispatched to Dominican Republic): 12

Dominican participating youth: 8, Jamaican participating youth: 8
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Pre-Program Training

Japanese Youth Goodwill Mission 2024

The selected 24 participating youths underwent a
four-day pre-training camp from July 3rd to 6th at the
National Olympics Memorial Youth Center in Shibuya,
Tokyo, followed by online Pre-Program Training on
July 14th and August 3rd.

The aim is to ensure the effective implementation of
the program by the participating youth, to ensure that
they fully understand the purpose and objectives of the
program, to develop their mindset as representatives
of Japanese youth, to deepen their awareness and
understanding of the situation in Japan and the various

circumstances of the host countries related to their - !
Ice-breaking among participating youth (Team building)
theme, and to clarify their goals in preparation for
the self-study period leading up to the pre-departure
training.

They attended various lectures and, by delegation,
worked on team building though activities such as
deciding on each one’s role and confirming what to
prepare as well as confirming discussion methods and

preparing to introduce Japanese culture.

Received a lecture on theme (Water and Disasters)

Date Time Program
1 July 3rd 13:15-13:45 Opening ceremony
Wednesday 13:45-14:15 Explanation of outline of the Program from the Cabinet Office

14:15-14:45 Orientation
15:00-16:30 Lecture on team building
17:30-18:30 Dinner
18:45-20:00 Group training
20:00-22:00 Self-study training
2 July 4th 09:00-10:00 Lecture on protocol
Thursday 10:15-11:15 Lecture on host countries
Lecturer (Dominican Republic) : Hiroyuki MAKIUCHI
Former Ambassador of Japan to Dominican Republic
Lecturer (Morocco) : Takuji HANATANI
Former Ambassador of Japan to Morocco

11:30-12:00 Training by delegation

12:00-13:00 Lunch

13:30-15:30 Courtesy call to the embassy of the host countries in Tokyo

16:00-17:30 Training by delegation (explanation of the host country from the Cabinet Office)
17:30-18:30 Dinner

18:45-20:00 Explanation on traveling to host countries

20:00-22:00 Self-training
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Date Time Program
July 5th 09:00-10:45 Training by delegation
Friday 11:00-12:00 Lecture by discussion theme
Lecturer [Renewable Energy] : Hideta TESHIROGI
Subsection Chief, New and Renewable Energy
Division, Agency for Natural Resources and Energy
Lecturer [Water and Disasters] : Makiko OHASHI
Deputy Director for International Cooperation,
Disaster Management Bureau, Cabinet Office
12:00-13:00 Lunch
13:15-15:15 Discussion session
15:15-15:45 Administrative announcements
16:00-17:30 Lectures on themes from each delegation leader
17:30-18:30 Dinner
18:30-22:00 Self-training
July 6th 09:30-12:00 Training by delegation
Saturday 12:00-13:00 Lunch
13:00-14:00 Explanation on post-program activity
14:00-14:30 Closing ceremony
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1. Outline of the Online Preparatory Meeting

In order to facilitate smooth face-to-face exchange programs, online exchanges (via Zoom) were held by theme,
taking into consideration the time difference between Japan and the other participating countries, to deepen the
friendship between both sides.

On September 7 (Saturday), the participating youth from Japan, the Dominican Republic and Jamaica from the
discussion theme "Water and Disasters" held an online meeting. On September 8 (Sunday), the participating youth
from Japan, Morocco and Spain from the discussion theme "Renewable Energy" held another one. During these
sessions, they introduced themselves, engaged in ice-breaking activities, and exchanged opinions and prepared for
the upcoming discussions.

2.Theme I : Renewable Energy

&Date

Japan Time: September 8, 2024 (Sunday) 17:00-19:00
Morocco Time: September 8, 2024 (Sunday) 9:00-11:00
Spain Time: September 8, 2024 (Sunday) 10:00-12:00

@ Participants

Japanese Delegation to Morocco: 11 Japanese participating youth, 1 leader, 1 sub-leader
Moroccan participating youth: 8 (including 1 leader)

Spanish participating youth: 6 (including 1 leader)

Facilitator: 1

@®Program Contents

Japan Time Contents

17:00-17:10 Opening, Cabinet Office Remarks, Self-Introduction of Cabinet Office Staff Self-Introduction

of Delegation Leaders, Self-Introduction of Facilitators

17:11-18:05 Self-Introductions among participating youth, Icebreaking (in breakout rooms)

18:06-18:10 Break

18:11-18:30 Explanation of the Discussion Theme (Presentation by Japanese Youth)
18:31-18:50 Preparation for the Discussion (Setting Communication Channels and Exchange of Opinions)
18:51-19:00 Closing, Cabinet Office Remarks, Administrative Announcements
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"Renewable Energy” Group Photo

3. Theme II : Water and Disasters

& Date

Japan Time: September 7, 2024 (Saturday) 9:00-11:00
Dominican Republic Time: September 6, 2024 (Friday) 20:00-22:00
Jamaica Time: September 6, 2024 (Friday) 19:00-21:00

@®Participants

Japanese Delegation to the Dominican Republic: 12 Japanese participating youth, 1 leader, 1 sub-leader
Dominican participating youth: 7

Jamaican participating youth: 7 (including 1 leader)

Facilitator: 1

@®Program Contents

Japan Time Contents

09:00-09:10 Opening, Cabinet Office Remarks, Self-Introduction of Cabinet Office Staff Self-Introduction

of Delegation Leaders, Self-Introduction of Facilitators

09:11-09:55 Self-Introductions among participating youth, Icebreaking (in breakout rooms)
09:56-10:15 Explanation and Setting of Ground Rules

10:16-10:50 Explanation of Discussion Theme and Pre-Program Assignment

10:51-11:00 Closing, Cabinet Office Remarks, Administrative Announcements
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1. Outline of Tokyo Program

Overseas participating youth arrived in Japan on September 25 (Wednesday), and departed for the local
programs the following day. They returned to Tokyo on September 30 (Monday), and participated in the
“International Youth Conference” in Tokyo from October 1 (Tuesday) to October 3 (Thursday). Participating
youth from Europe and Africa focused on the theme of “Renewable Energy,” while participating youth from Latin
America focused on the theme of “Water and Disasters”. They engaged in discussions and theme-specific site visits
with Japanese participating youth, and on October 3 (Thursday), the presentation of discussion results was held to
summarize their activities over the three days.

On October 4 (Friday), they reflected on the program, went on a Tokyo city tour, and attended the closing
ceremony and farewell party. They returned to their home countries on October 5 (Saturday).

2. Program Schedule

Date Time Program
September 25 (Wednesday) Arrival in Japan, Orientation
September 26 (Thursday) - 30 (Monday) Regional Program

09:00-15:00 Theme-based Institutional Visits
October 1 (Tuesday)

15:30-18:00 Theme-based Discussions

09:00-12:00 Theme-based Discussions
October 2 (Wednesday) 13:20-16:00 Theme-based Discussions
17:30-19:00 Cultural Exchange Party

09:00-12:00 Theme-based Discussions
October 3 (Thursday)
13:00-15:30 Presentation of the Discussion Results

09:30-11:00 Reflection Session
October 4 (Friday) 11:00-16:30 City Tour in Tokyo
18:00-20:00 Farewell Party

October 5 (Saturday) Return to Home Country

3. Theme I:Renewable Energy
® Overall Theme

Climate Change

@ Sub-Theme

Renewable Energy

@ Implemented Program

The focus of the discussion was on “How to secure sustainable energy for the reduction of greenhouse
gases.” The aim was to deepen understanding of the current issues surrounding renewable energy, as well
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as the efforts and solutions being implemented to address them, through country-specific case studies,
institutional visits, and discussions among youth from different countries. At the same time, participating
youth were encouraged to engage in discussions, consolidate their opinions, and work toward outputs.

Through these discussions, the program aimed to improve the ability to listen to others’ opinions with
respect, develop the skill to clearly communicate one’s own opinions, and acquire international discussion
skills to engage in constructive debates as global citizens.

@ Institutional Visit

Agency for Natural Resources and Energy
Sekisui Chemical Co., Ltd. (Lectures at Tokyo International Cruise Terminal and Tokyo International Exchange Center)
Iberdrola Renewables Japan Co., Ltd. and lectures at Tokyo International Exchange Center

@ Facilitator

Takaki MINAMOTO
@ Facilitators’ Report : Discussion fully bloomed Takaki MINAMOTO

I would like to extend my sincere respect to the truly open to each other after piles of big and small
fellow participating youths for their wonderful talents discussions.
and intelligence shown in their discussions once again Despite jet lag, they did their best to make their
on this paper. And I hope our time devoted to the fierce program a fruitful one, and indeed, smiling faces at the
discussion and the international friendship made during final presentation were the symbol of the successful
the program contribute to their bright future, looking completion of their journey. At the very end of the
forward to a big reunion someday. program, the selected representative youths from

The amount of their knowledge from four different different contingents, who ate together, discussed
sub-groups (academia, citizen, government, industry) together, and spent a lot of time together had to go
was impressive, and their interdisciplinary efforts and back to their own places. It might have been a moment
outputs reminded me of the famous quote of Newton's with tears for them, but at the same time, it appeared as
“standing on the shoulders of Giants.” The process of their a pleasant scene where promising leaders of tomorrow
discussion represented the importance of gathering set sail for their new tasks and dreams, saying “see you
diverse talents of different ages and fields in one again” rather than just “good-bye.”
place for co-creation. Of course there emerged some As a facilitator, I did my best to try to add a
disagreements on the way, but they basically handled meaningful new page of 2024 to this honorable and
every challenge by themselves with speaking in a historic program, but it was mainly their fantastic
language which is not their mother tongue, and I am team work and efforts that enabled the discussion
pretty sure they did broaden their horizons after such on renewable energy and climate change a great one
a heavy workload. without any major troubles. Each one of them was the

Amid the tight schedule, their discussion remained captain of our ship of discussion, and they made it
as professional and authentic as possible. For instance, without being a Titanic. Unfortunately, we could not
when dealing with certain case studies, they did not cover everything that we wanted to cover due to time
finish at technical or superficial conversations, but constraints, but I hope they will continue their journey
rather they dug deeper to topics such as history, on the theme with the new friendship they obtained
culture, and politics and taught new things to each this time.
other. From the perspective of a facilitator, they became Given the wide-scale problems and issues we are
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facing today right after COVID-19, not to mention
disputes around Palestine and Ukraine as well as
progressing global warming, yes, our path ahead might
be a tough one. Still, we have no choice but to proceed,
and [ sincerely hope the training the participating
youths received through this program equipped them
with new weapons to tackle the hard international
issues together from now on.

Having said that, I would also like them to continue
their decent academic attitude toward their study,
research, and discussion, and of course, to keep up their
good work in each field. The reality may be harsh, but

given their fresh and creative sense and warm heart, I

am positive that we are going to have leaders who can
make tomorrow a brighter day than today. And I would
like to be counted as a crew of the vessel sailing in the
rough ocean with them, aiming for the Polaris. Thank

you, everyone.

@®Report : Japanese Participating Youth (Delegation to Morocco), Akisato YOSHIMURA

During my activities in Morocco, I had the opportunity
to learn a great deal about the country’s efforts in
renewable energy. However, I also gained a lot from the
International Youth Conference held after returning to

Japan.

At the conference, we held discussions over two days,
and on the final day, we summarized our thoughts in
a presentation slide and shared them with the entire
group. Our group, focused on renewable energy,
was divided into four teams: Academic, Government,
Industry, and Citizen. I was part of the Citizen team,
where we discussed better decision-making methods
for introducing renewable energy and what citizens

could do to promote its spread.

The first thing that surprised me when the discussion
began was the vast knowledge of the international
youth participants. When we shared the key concepts
we thought were important in renewable energy and
the current situations in our respective countries,
the young people from Morocco and Spain provided
detailed insights into a wide range of topics such
as politics, history, legal systems, and economic
conditions. Many of the Spanish participants were part
of organizations focused on youth activities, so they
were well-versed in political systems and the diverse
perspectives of young people. On the other hand, most

of the Moroccan youth were Ph.D. students researching

solar panels and storage batteries, so they had a
deep understanding of the technical aspects. Among
the Japanese youth, some were already involved in
renewable energy through their university studies or
work, while others were active in completely different
fields, which created a diverse group. We exchanged
opinions based on our individual backgrounds, and as
a result, we were able to actively engage in discussions,
utilizing our strengths. The two days of discussions,
which initially seemed long, were not enough to fully

explore all of the topics.

The most valuable lesson I learned from this program
was realizing that there are young people around the
world who share similar concerns and are working
towards solutions. I also had the chance to meet young
people who will likely be at the forefront of various
fields both in Japan and abroad in the future. As an
ordinary university student, I sometimes felt that
there were few young people who shared the same
concerns as I did, and before joining this program, I
felt overwhelmed by anxiety and impatience. However,
through interacting with international youth, I was
able to truly understand that there are young people
around the world who are taking action. This gave
me the mindset to focus on what I can do right now
and to start my efforts from there, knowing that I can
gradually expand my activities. This understanding has

allowed me to move forward with confidence.
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@®Report :

My participation in the International Youth Development
Exchange Program 2024 has profoundly improved and
transformed me. After a 20-hour journey, we touched down
at Tokyo's Haneda airport on September 25. During our
first few days, we traveled to Aichi Prefecture, where we
discovered amazing aspects of Japanese culture. Despite
our exhaustion, we were clearly happy.

On October 1, back in Tokyo, our program intensified
with an orientation session bringing together
delegations from several countries, including Morocco,
Spain, Jamaica, the Dominican Republic, and Japan.
The Ministry of Economy, Trade, and Industry’s Natural
Resources and Energy Agency was the next place we
visited. We were able to talk with experts regarding
vital subjects including energy transition and natural
resource management during this visit, as well as get
more knowledge about Japanese energy regulations.
Following this meeting, we paid a visit to SEKISUI
CHEMICAL CO. LTD, a leader in the development of eco-
friendly materials, and then we went to a conference
lecutured by IBERDROLA RENEWABLES JAPAN CO.
LTD, a division of the world’s largest renewable
energy company in Spain. At the end of the day, four
sub-themes were identified for discussion: industry,
investment, government role, and citizen involvement in
the energy transition. Over the course of three days, the
group talks brought together a wide range of opinions
from our various cultural and economic backgrounds in
an incredibly exciting exchange of ideas.

On October 2, we deepened our analyses of
our respective themes and came up with concrete
recommendations. There was also a festive cultural
evening that day, where each delegation was able to
represent its country in traditional costume, reinforcing
the spirit of camaraderie and mutual respect between
all participants.

On October 3, the last day of the debates, we concluded
our presentations by summarizing the ideas and proposals
developed over the previous days. The conclusions of each
group were presented to the other delegations, including
those who had addressed the subject of ‘water and

disasters’. As a result of this chance, creative solutions that

Morocco, Houda KACIMI

support the advancement of renewable energies in our
individual nations were brought to light.

On October 4, our last day in Tokyo, we spent
learning about Japanese history and culture by touring
some of the city’s most famous neighborhoods. We
celebrated the program’s official conclusion at the
end of the day with the awarding of awards. On this
momentous occasion, all of the delegations convened in
a spirit of goodwill and celebration. The program was
more than just an opportunity to travel; it was essential
to my development both personally and professionally,
encouraging me to think more widely and globally and
opening my eyes to new ideas.

On October 5, the day we left Tokyo, we finally began
our journey back to our respective countries. We brought
with us wonderful memories and our sincere gratitude for
your efforts and gracious welcome.

My participation in this program has transformed
me both personally and professionally. Through the
various visits and discussions, I acquired a deeper
understanding of renewable energy, sustainability
practices, and the critical role industries and
governments play in driving environmental change.
The visit to SEKISUI CHEMICAL CO. LTD. stands out
as a moment where I truly grasped the importance
of innovation in creating eco-friendly solutions.
Additionally, the discussions around energy transition
and the need for investment and citizen involvement
provided me with fresh perspectives on how Morocco
could move forward in its renewable energy initiatives.

I would like to express my deepest gratitude to
the organizers of the 2024 International Youth
Development Exchange Program, and all the
participants who contributed to making this program an
unforgettable experience. Your hospitality, meticulous
planning, and the opportunity to engage in meaningful
discussions have profoundly shaped my perspective. I
am especially thankful to the facilitators who ensured
that our learning experience was both insightful and
inspiring.

Once again, I thank everyone involved for making

this experience both impactful and memorable.
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@Report :

Tokyo was a place we had long heard about and
seen in photos, but it surpassed all expectations of
the Spanish Delegation in the INDEX24 programme,
composed by Ainara ALFARO, Angela CORDOBES,
Maria ETESSAM, Pablo de la HOZ, Ana NOVOA, Mario
SUAREZ, Angel PEREZ, and a group leader, Xabier
TRIANA. During our stay, we not only engaged in
formal institutional visits but also had the chance to
explore Japan’'s vibrant capital. Japan welcomed us
warmly, allowing us to apply our research and prior
knowledge on Renewable Energies within a real-world

context.

Academically, we collaborated with the delegation
of Morocco and the delegation of Japan from the
Renewable Energy group, working towards a shared
objective that culminated in a final presentation.
This presentation was delivered to all INDEX2024
participants, including delegations from Jamaica, the

Dominican Republic, and Japan's “Water and Disasters”

group.

We also attended enlightening conferences and
technical visits, including one at the Agency for Natural
Resources and Energy, in the Ministry of Economy,
Trade and Industry. A particular highlight was our visit
to SEKISUI CHEMICAL CO., LTD, where we learned
about innovations in Solar Power Generation. Indeed,
at Tokyo International Cruise Terminal, we had the
opportunity to observe and touch on Japan's largest-

scale verification of Film-type Perovskite Solar Cells.

These kinds of solar cells are not yet on the market.

INTERNATIONAL YOUTH CONFERENCE AT HOTEL NEW OTANI

Spain, Ainara Alfaro

Thus, it gave us an inspiring glimpse into the future of

solar technology.

On a personal level, we are grateful for the
institutional visits, especially the one organised by the
Spanish Embassy in Japan, where we met Mister Miguel
Gomez de Aranda y Villén, the Minister-Counselor of
Spain in Japan. Some delegation members even had the
chance to speak briefly with the Emperor Naruhito and
the Empress Masako, which was a thrilling moment.
Additionally, a guided city tour allowed us to immerse
ourselves in Tokyo’s culture and cuisine, broadening

our appreciation for Japan beyond the academic realm.

Moreover, this program fostered critical thinking
and youth empowerment through collaboration with
other young delegates. This experience has given us
valuable insights and will have a positive impact on our
future. Currently, the Spanish Delegation is working on
a project to celebrate World Renewable Energy Day,
recognising the urgency and importance of sustainable

energy solutions.

In conclusion, we would like to express our sincere
thanks to the organisers for including us in this
exceptional experience, providing us with access to
key insights and connecting us with notable figures
from around the world. This journey has been both
an honour and a privilege, leaving us motivated and
inspired to continue our work in renewable energy for

a better future.

SPANISH DELEGATION AT MINISTRY OF ECONOMY,
TRADE AND INDUSTRY.
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4. Theme II: Water and Disasters

@ Overall Theme

Climate Change

@ Sub-Theme

Water and Disasters

@®Implemented Program

The focus of the discussion is on “Responding to Intensifying Water Disasters.” The objective is to deepen
individual perspectives on appropriate responses at each stage of disaster management—such as prevention,
actions during a disaster, and post-disaster recovery—through case studies, institutional visits, and discussions
among youths from different countries. Based on the above, the goal is to summarize and form opinions through

these discussions.

Through these discussions, the program aimed to improve the ability to listen to others’ opinions with respect,
develop the skill to clearly communicate one’s own opinions, and acquire international discussion skills to engage

in constructive debates as global citizens.

@ Institutional Visit

Japan Meteorological Agency
Tokyo Waterworks Historical Museum

@ Facilitator

Yuiko MITANI

@ Facilitators’ Report:Better communication allows us to learn from our differences

Yuiko MITANI

As the facilitator of the theme ‘Water and Disaster four groups, according to the timeline of a disaster
Management’ with youth from Dominican Republic, occurrence: ‘Pre-disaster: disaster prevention and
Jamaica and Japan, I designed and facilitated the mitigation planning’, ‘Evacuation response during
discussions at the pre-training in July, the online disaster’ and ‘Post-disaster recovery/build back better’,
preparatory meeting in September and the International in addition to ‘Water resources management and
Youth Conference in October. The ‘Water and Disasters’ infrastructure’. Adaptation measures were examined for
theme discussions were given the question ‘How each of these sub-themes. Throughout the discussions,
do we respond to the increasing severity of water- the emphasis was on the actions of the participants
related disasters?’ and included two sub-themes: themselves, regardless of what organisation was
countermeasures against water-related disasters, which implementing the measures.
are becoming more frequent and severe due to climate On the first day of the International Youth
change, and the management of water resources as Conference, the participants first visited the Japan
infrastructure. After setting up a specific hypothetical Meteorological Agency and the Tokyo Metropolitan
scenario related to water-related disasters associated Museum of Waterworks History. Then, we started
with hurricanes, the participants were divided into the discussions by ice-break activities and shared the
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overview of water-related disasters and adaptation
best practices in their respective countries, which they
had researched as a preliminary task, and analysed
similarities and differences in order to understand each
other’s national situations. Then, participants identified
all stakeholders in each sub-theme and we discussed
who among them were the people and communities
most vulnerable to the effects of disasters and what
makes them so. In this discussion on disasters, the
perspective I focused on was the consideration of
people and communities who are more vulnerable
for various reasons, such as geographical, social and
economic. The proposed actions developed based on
this information were summarised on posters, and we
hosted a mutual sharing activity where groups moved
round and everyone asked questions and gave feedback
on all groups’ proposals. The groups then returned
to their original groups to revise and adjust their
drafts based on the feedback. On the third day, after a
rehearsal with all groups followed by a question-and-
answer session, the final adjustments were made and
the results were presented. Although there was limited
time for discussion and preparation, all the groups
did a great job of incorporating various ideas and
perspectives based on the previous discussions, and
the individual characteristics of each group were well
expressed.

In designing the discussions, I focused on

incorporating the principles of D (Diversity), E (Equity)
and I (Inclusion) in order to create a safe space where
all participants could equally participate and speak
their opinions. For example, there were differences
in English language skills amongst participants, as
only Jamaica out of the three countries had English
as a first language. In addition, there were differences
in knowledge and experience on the topic amongst
participants who were already working on the relevant
topic as experts and those who were not, e.g. students.
These differences could be major barriers for smooth
discussions, as they had a significant impact on the ease
of speaking out and participating. As a countermeasure,
the following measures were implemented: creating
an atmosphere through solid ice-breaking activities
before starting each day’s discussions, setting ground
rules and reading them out loud at the beginning of
each morning. Although there were still differences
in the level of contribution amongst individuals
within each group, as the discussion progressed, each
participant began to take on the role they were able
to play. Furthermore, throughout the whole process,
participants from the three countries were able to
learn from each other through this shared experience,
sharing commonalities including being island nations
and facing effects of typhoons/hurricanes, as well
as differences in economic and social situations and

disaster preparedness.

@®Report : Japanese Participating Youth (Delegation to the Dominican Republic)

The encounter with the participating youths
from Jamaica and the Dominican Republic at the
International Youth Conference was a significant aspect
of this program for me. This encounter gave me a huge
cultural shock and taught me important lessons about

what is essential for succeeding globally.

As the discussion on water and disasters began,
[ was immediately struck by the cultural shock.
There was a significant difference in the attitudes of
the participating youths. I had always understood
discussions as a place where everyone must participate

and express their opinions. However, I was taken aback

Momoko ISHIGURO

when some overseas participating youths left the room
midway or expressed their will to present even though
they had not been present during the discussion. I
did not just feel confused; I often became frustrated,
thinking, “How can you say something like that when

you were not even present for part of the discussion?”

The peak of my frustration came when one
participant, who had not prepared any slides for the
presentation, asked me, “Can you give me a part to
present?” In that moment, my irritation reached its
peak, and I responded firmly in English, which I was

not used to, saying, “If you want to present, make your
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own slides and talk about it!” Afterward, I wondered if
I had gone too far or if it would make things awkward,
but when I saw them quietly starting to create their
own slides without caring about my words, I realized
that I had to be that direct for them to understand. This
experience made me realize just how much I had been

influenced by “Japanese-style” communication.

Throughout the discussion, I often felt frustrated
by the approach of the overseas participating youth,
sometimes directing that frustration toward them while
trying to keep up in English. Normally, if someone
expressed frustration, it would be difficult to continue
a productive discussion, but they quickly shifted gears
and tried to engage in the conversation with me despite

my frustration.

After we presented together in the final presentation,

the moment they said to me, “That was a great one.

Thank you,” I suddenly realized something. I realized
that, while they do care about results, they do not place
as much emphasis on the process, while I had been
overly focused on the process. It was the tipping point
for me when my fixed belief that the value of work
comes from doing it seriously and achieving results was
shattered. For the first time, my frustration with them
transformed into respect for their culture. Although
I thought I understood that there were cultural
differences between Japan and Latin America, I had
not fully grasped that even ways of thinking can differ

because of culture.

Given this experience, I became aware of how
important it is to deeply understand cultural and
ideological differences in order to succeed abroad. I
feel that this realization through the program was a

profoundly valuable experience for me.

BEERES

i Vouth Development Exchange Program 2024

Take photo lastly by Discussion group with smile

@Report:

Experience that Has Strongly Impacted Me

As part of the INDEX2024 program in Japan, we had
the opportunity to explore key institutions dedicated
to water management and disaster preparedness.
Our visit began at the Japan Meteorological Agency
(JMA), where we learned how Japan captures, analyzes,
and communicates weather-related information
to its population. It was an impressive experience,
particularly observing the control room equipped with
large screens displaying real-time satellite images.

These tools are crucial for monitoring weather patterns,

Dominican Republic, Maria Laura Martinez Bison6

predicting potential disasters, and providing timely

alerts to ensure public safety.

The second site we visited was the Tokyo Waterworks
Historical Museum, where we gained insight into
the evolution of Japan’s water supply systems. The
museum offered a fascinating historical perspective
on how the country’s aqueducts have developed over
time. More importantly, it highlighted the value the
Japanese people place on the careful stewardship

and preservation of their water resources. It was
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remarkable to see how the country has innovated in
water conservation, ensuring access to clean water and

its sustainable management for future generations.

What | Have Gained: Learnings and
Achievements

A key aspect of the program involved collaborative
action planning. I worked alongside participants
from Jamaica and Japan on an action plan centered
on evacuation protocols during water-related
disasters. This exercise was particularly enriching as
we compared each country’s evacuation strategies,
identifying both similarities and differences. In our
case, we focused on evacuation during water and
disaster events, specifically addressing ways to reduce
inequalities faced by vulnerable groups—such as
children, the elderly, and people with disabilities—
when accessing evacuation shelters. Our discussions
revealed that, while all three countries have strong
frameworks in place, there are gaps in how we cater
to the needs of vulnerable populations. Together, we
developed a plan aimed at closing these gaps, with the
primary objective of improving safety and accessibility
in evacuation centers for these groups. The exchange of

ideas was not only enlightening but also collaborative,

@®Report :

Impactful Experience

Throughout the program, several powerful experiences
were had, however the most impactful experience
was the group discussions which featured at least two
members of each delegation in each group. Lessons of
patience, leadership, teamwork and understanding were
learnt. It was humbling to be able to share experiences
and insights despite the social barrier at times, as well
as be the figurative “referee” that ensured that all voices
were heard. Being a part of that experience has really
provided a different perspective in what it is like to be
a participating member of a very diverse group/team,

working together to effectively achieve a common goal.

Lessons Learnt

It was enlightening to realize that three countries

with each country offering unique solutions to common

challenges.

Another highlight of the program was the feedback
sessions, where each group presented their action
plans and received constructive input from peers and
facilitators. This interactive approach allowed us to
refine our proposals, ensuring they were practical and
inclusive. It was particularly rewarding to engage with
diverse perspectives and see how others tackled similar

issues from their national contexts

What | Have Gained: Learnings and
Achievements

In conclusion, the Tokyo discussion sessions were
incredibly enriching. I am confident that the knowledge
gained through this program will not only enhance
my professional work but also contribute to efforts to
improve water management and disaster preparedness
in the Dominican Republic, especially in addressing the
needs of vulnerable groups during emergencies. An
example of this would be volunteering with community
evacuation brigades, participating in emergency drills

at my workplace, and creating a family evacuation plan.

Jamaica, Javis Montgomery Rose

with such different socio-economic profiles and
geographic locations shared so many commonalities
as it relates to water-related disasters. Certainly, all
countries are now experiencing the increasingly
deleterious effects of climate change. Not only do all
countries share similar disasters albeit with different
names in certain instances (hurricane and typhoon), but
the prevention/mitigation strategies considering the
climate change phenomenon, as well as the responsible
agencies are also similar. Mitigation strategies such
as early warning systems, floodplain protection and
building structures according to established building
codes were also seen in all three countries.

Despite these similarities, several differences arose.
These differences were namely the budget allocated

for such disaster responses, the profiles of what are
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regarded as vulnerable groups and the sophistication
of existing technology utilized to combat these water-

based disasters.

Post-program Activity

There were several useful takeaways from the
program that could prove effective and beneficial
if employed locally. From a technical standpoint,
the idea of using flood risk maps (employed by the
Japan Meteorological Agency, JMA) as a warning and
preparedness mechanism to notify citizens living in
certain areas of the level of risk they face when a
disaster (rain related) approaches would be a welcome
initiative. With this in place, persons are afforded ample
time to prepare for such occurrences whether that
means making their homes physically able to withstand
the effects, or even commence evacuation. This “best
practice” is one that would be very effective if employed
in Jamaica as flooding is one of the major water-related
disasters that is faced here. Lobbying the stakeholders
(Meteorological Service of Jamaica, the Government
of Jamaica, etc.) that would have a direct interest in
establishing and developing this best practice is a first

step in having it employed locally.
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1. Outline of Regional Program

Overseas participating youth took part in regional programs from September 26 (Thursday) to September 30
(Monday), 2024, divided into two groups. The participating youth from Morocco and Spain, with the theme of
‘Renewable Energy,” visited Aichi Prefecture, while the participating youth from the Dominican Republic and
Jamaica, with the theme of “Water and Disasters’, visited Okinawa Prefecture. Together with local youth on site,
they engaged in exchanges with local people, experienced local culture, and took part in activities such as first-
hand-experience programs and homestays. They also visited institutions related to their respective themes,
participated in discussions, and deepened their understanding of the local initiatives and theme itself.

2. Aichi
@ Schedule
Date Time Program
September 26 (Thursday) Transfer from Tokyo Station to Toyohashi Station (Hikari No. 643)
14:40-16:00 | Visit to Toyohashi University of Technology and Toyohashi
Biomass Solutions
16:30-18:00 | Visit to Musashi Seimitsu Industry and Microgrid
September 27 (Friday) 09:30-11:00 | Visit to Toyohashi Biomass Utilization Center
13:00-15:00 | Visit to Toyohashi City Hall, Lecture and Discussion
18:00-20:00 | Reception Attended by Hideaki OMURA, Governor of Aichi
Prefecture and Homestay Matching
September 28 (Saturday) All Day Homestay
September 29 (Sunday) 13:30-15:30 | Visit to Toyota Commemorative Museum of Industry and
Technology
16:00-17:40 | Visit to Osu Shopping District, Group Walk
September 30 (Monday) 09:20-12:20 | Visit to Nagoya Castle
Transfer from Nagoya Station to Tokyo Station (Nozomi No. 92)

@®Report : From the World to the Local Community! Regional Program (Aichi)

The Regional Program (Aichi) of INDEX 2024 was
held over the course of five days from September 26
to September 30, 2024. Eight participants from Spain,
eight from Morocco, 15 local youth, and 13 executive
committee members primarily from Aichi IYEO joined
this program. The program contents were divided
into three main components: a site visit/discussion
on the theme of renewable energy in Toyohashi City,
a homestay program, and a facility tour and cultural
exchange to promote regional understanding of Nagoya
City.

Hosting Executive Committee Member, Eri YOSHIMI

@ Specific Experiences That Were Particularly
Memorable During This Program

The site visit in Toyohashi City and the interactions
during the homestay were the most memorable
moments this time.

For the site visit in Toyohashi City, we prepared
to learn about renewable energy initiatives from the
perspectives of industry, government, and academia.
The lecture from Toyohashi Biomass Solutions at
Toyohashi University of Technology, the visit to
Musashi Seimitsu Industry to learn about their
microgrid, and the facility tour of the Toyohashi City

Biomass Utilization Center gave us advanced examples
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of how technologies can be utilized in the regional
society. Also, at Toyohashi City Hall we heard from
city officials about their enthusiasm and challenges of
environmental policies by the government, offering
insights into the efforts of the city. During the following
discussion session, local youth joined to reflect on the
two days of activities and shared their learnings with
each other.

As for the homestay program, a total of 10 families
welcomed the participating youth. I also welcomed
one participating youth as a host family, and through
Japanese cultural experiences like kimono dressing,
or the everyday life experiences like shopping, they
were able to directly engage with Japanese family
life and values. While the experiences and activities
varied across households, all families were reluctant
to say farewell when it came time to part ways, and
it was clear that the bonds created transcended the
differences of culture or language. It seemed to be a
greatly fulfilling experience for both the participating
youth as well as the host families.

@ Lessons Learned and Outcomes from This Project

One of the most striking parts of this program was
seeing how actively the participating youth asked
questions. On the other hand, an online study session
was organized in advance to support the local youth in
understanding the specialized content of the program.
As a result, they were able to engage in discussions
even on specialized topics, which I believe made the
experience more meaningful. Sharing knowledge about
the current initiatives and cultural backgrounds of
each country provided an opportunity to significantly
broaden their international perspectives.

Furthermore, the exchange activities in Nagoya City

proceeded smoothly with the support of volunteers

i

Executive Committee Greeting the
Arrival of the Participating Youth

Discussion

from the Aichi Goodwill Guides Network. Visits to
the Toyota Commemorative Museum of Industry
and Technology and Nagoya Castle enhanced our
understanding of history and technology. As the
multinational participants toured the facilities
together, both the overseas youth and the local youth
rediscovered the charm of Aichi and deepened their
understanding of different cultures, making this

another significant outcome of the program.

(3 Applications for Future Organizational or Regional
Activities, and Post-program Activities

The executive committee prepared extensively,
coordinating numerous tasks leading up to the start
of the program. To effectively convey specialized
content at the site visits, we enlisted interpreters with
relevant expertise and conducted multiple detailed
meetings with the host organizations, all of which
I feel contributed to the success of the program.
Further, as a result of this program some of the local
youth participants expressed interest in Cabinet
Office programs, and going forward we will continue
supporting them so they can thrive on the international
stage.

Lastly, this program was only successfully executed
due to the support of the many people in the Aichi
Prefectural Government, cooperating organizations
in Toyohashi City, site visit locations, and volunteers
involved. Based upon these connections, we will
continue to build a framework for promoting
international exchange activities throughout the
local community. We will continue to engage in post-
program activities so as to further activities that

contribute to nurturing the next generation of leaders.

Nagoya Castle Visit
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@®Report :

Our visit to Aichi Prefecture was a beautifully
orchestrated experience, spanning five enriching
days from September 26 to 30. Every moment was
thoughtfully planned, and it left an indelible mark on all
of us.

The first day of our journey unfolded with a
captivating and enlightening visit to Toyohashi
University of Technology, a prestigious institution
celebrated for its cutting-edge engineering research.

Our day continued with a tour of Musashi Seimitsu
Industry Co., a global leader in the production of
automotive parts. Here, we had the rare opportunity
to witness the intricate processes behind advanced
manufacturing techniques. From precision engineering
to automated assembly lines, the visit offered a
firsthand look at how Japan's meticulous craftsmanship
and innovative technologies come together to create
world-class products. The experience was a testament
to the nation’s relentless drive for perfection, efficiency,
and sustainable development, leaving us inspired by
the spirit of ingenuity that permeates every aspect of
Japanese industry.

The following day, we explored the Toyohashi
City Biomass Utilization Center, a pioneering project
central to the city’s energy transition efforts. After a
delightful lunch at Toyohashi City Hall, we engaged
in meaningful dialogues with local officials. The
discussions revolved around Toyohashi’s environmental
initiatives, highlighting the city’s focus on enhancing
quality of life through sustainable urban development.
The day culminated in a warm and gracious reception
hosted by the Governor of Aichi Prefecture in Nagoya.
The evening began with a heartfelt welcome speech by
the Governor and ended with a mesmerizing cultural
performance, providing a lively glimpse into Morocco’
s rich artistic heritage, and a heartfelt connection
between our two cultures.

September 28 marked a truly special day, an
immersive experience staying with a host family. This
opportunity allowed us to delve deeply into Japanese
culture, and it became one of the most memorable parts
of our journey. My host family’s warmth and kindness

made me feel at home, and we shared countless

Morocco, Chaimae KANTAOUI

enjoyable moments, from trying local dishes to learning
about everyday life in Japan.

We shared delicious home-cooked meals, and I had
the chance to try local dishes that were prepared with
care and attention to tradition. They were incredibly
kind and patient, teaching us about various customs,
from the subtle art of tea preparation to the etiquette
of a traditional Japanese home.

Saying goodbye on September 29 was emotional,
but our journey continued with a visit to the Toyota
Commemorative Museum of Industry and Technology
in Nagoya. The museum elegantly narrated the
evolution of Toyota from its humble beginnings in the
textile industry to becoming a global automobile giant.
Later, we wandered through the vibrant Osu shopping
district, absorbing the lively atmosphere and gaining
fascinating insights into local trade traditions and
culture.

On our last day, September 30, we were treated to a
guided tour of Nagoya Castle, an iconic historical site
built in 1612 by Tokugawa leyasu. Though destroyed
during World War II, it was rebuilt in 1959 and now
stands as a museum dedicated to Japan’s feudal
history. Walking through its halls, we were transported
back in time, surrounded by the echoes of a rich and
storied past. This visit marked the perfect conclusion
to our exploration of Aichi, filling us with a sense of
admiration for Japan’s ability to blend history with
modernity.

This five-day journey through Aichi Prefecture
was more than just a program—it was a profound
cultural exchange that allowed us to see, feel, and
appreciate the essence of the region’s industrial and
cultural landscapes. The interactions we had with local
institutions and officials were deeply enriching, creating
a bridge of understanding and collaboration.

I wish to express my deepest gratitude to the organizers
for their impeccable planning, professionalism, and
genuine kindness. You made every moment meaningful,
and we take back with us not only knowledge and
memories but also friendships that will endure.

Thank you all so much for this unforgettable

experience!
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@®Report :

From September 26 to 30, 2024, the Spanish
delegation had the privilege of participating in a
regional program in Japan's Aichi Prefecture, as part
of the International Youth Development Exchange
Program (INDEX) 2024. This immersive experience
provided us with a deeper understanding of Japanese
culture, technology, and sustainability practices, while
fostering connections with our international peers.

Our journey began on September 26, as we arrived
at Toyohashi Station. We were warmly welcomed by
our hosts and had our first educational encounter at
the Toyohashi University of Technology, where we
received training from Toyohashi Biomass Solutions
Corp.. This was followed by a visit to Musashi Seimitsu
Industry Co., Ltd., where we learned about cutting-edge
microgrid technology.

The following day, September 27, we visited the
Toyohashi City Biomass Utilization Center, where we
witnessed firsthand the process of biomass production and
its applications in energy generation. After a local lunch, we
engaged in discussions about Toyohashi's sustainability
initiatives at the Toyohashi City Hall. That evening, we
attended a welcome party where we had the honor of
meeting Mr. Omura, Governor of Aichi Prefecture. The
evening was a true cultural exchange, with our Spanish
delegation and Moroccan peers showcasing traditional
performances, leading up to the homestay matching.
My colleague Xabi and I were paired with a host family

who took us to Mie Prefecture, specifically to the

vibrant city of Yokkaichi.

Spain, Pablo de la Hoz Campandegui

Our exploration of Mie included a visit to the
Tsubaki Grand Shrine in Suzuka, where we delved into
local customs and traditions. This was followed by
an unforgettable experience: my first tea ceremony
at Shisui-an in Yokkaichi, a moment of serenity that
I will cherish forever. Clad in traditional kimonos,
we then visited the Yokkaichi Municipal Museum,
which offered an engaging glimpse into the city’s
and region’s rich history. We also toured the
Yokkaichi Pollution Museum, a poignant reminder
of the area’s environmental challenges and the
importance of renewable energy—key themes of our
program. That evening, our host family guided us

in preparing homemade takoyaki and okonomiyaki,

giving us a taste of authentic Japanese home cooking.

On September 29, we set off for the Toyota
Commemorative Museum of Industry and Technology.
Here, we learnt the fascinating story of Toyota’s origins,
highlighting Nagoya’s pivotal role in Japan’s industrial
development. The day continued with an interactive
tour of the city, including a visit to the bustling Osu
Shopping Centre. That night, we enjoyed dinner with
our friends, followed by an exciting evening at a
karaoke bar—a quintessential Japanese experience that

left us all with wonderful memories.
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The final day, September 30, was a bittersweet one,
filled with heartfelt goodbyes. Before departing, we had
the opportunity to visit the Nagoya Castle with senior
volunteer guides who provided insights into its strategic
history and the symbolism of the iconic Shachihoko. It
was a fitting finale to our time in Aichi, blending Japan’
s rich cultural heritage with the warmth of its people.
After this memorable visit, we journeyed back to Tokyo,

marking the end of an unforgettable chapter.

Our days in Aichi were not just a learning experience,
but also a chance to build bridges between our cultures,
to embrace the values of sustainability, and to foster
friendships that transcend borders. I leave Japan with
a deeper appreciation for its dedication to innovation,
tradition, and community—a sentiment that I will carry

forward in all my future endeavors.
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3. Okinawa

@ Schedule
Date Time Program
September 26 (Thursday) 12:00-14:35 Delegation from Jamaica, Transfer from Haneda Airport to
Naha Airport (JAL915)
16:55-19:30 Delegation from Dominican Republic, Transfer from Haneda
Airport to Naha Airport (ANA1097)
September 27 (Friday) 10:00-10:30 Courtesy Visit to the Governor of Okinawa Prefecture
10:30-12:00 Lecture by Disaster Prevention-related Organizations in
Okinawa
14:00-16:30 Lecture and Discussion at the University of the Ryukyus
18:45-21:00 Reception and Homestay Matching
September 28 (Saturday) All Day Homestay
September 29 (Sunday) 10:00-11:30 Talk Session at Naha Citizen Collaboration Plaza
12:00-14:30 Lecture and Tasting of Emergency Rations
15:00-17:00 Discussion
September 30 (Monday) 09:30-11:15 Visit to Shurijo Castle
13:15-15:50 Transfer from Naha Airport to Haneda Airport (JAL910)

@®Report : Hosting Activities That Inspire Positive Change
Hosting Executive Committee Chairperson, Sachiko MIYAZATO

Introduction

In 2024 over the course of five days from September
26 to 30, the Okinawa IYEO hosted 16 participating
youth from the Dominican Republic and Jamaica as
part of INDEX 2024.

This marked the first hosting activity in Okinawa in
several years since the COVID-19 pandemic. During
that period of time the program was temporarily
suspended, there were no new members joining the
Okinawa IYEO, and some existing members faced
personal or work-related circumstances preventing
them from participating. While this brought about
concerns relating to whether or not the hosting
activities could be conducted with the limited number
of active members, the executive committee members
worked together to ensure the success of the hosting
activities. I would like to extend my heartfelt gratitude
to each member of the committee and their families

who supported these efforts.

1. Particularly Memorable Moments

Two moments stand out vividly in my memory. Both
involved farewells.

The first was on the morning when the homestay
program concluded, where the host families brought
the participating youth back to the venue on time,
but everyone was reluctant to leave. They chatted
enthusiastically, took photos, hugged, and shed tears...
Watching them express their reluctance to say goodbye
moved me deeply, and at this point I felt that the
exchanges were a success.

The second was at Naha Airport on the final day,
where the local youth participants all had very good
expressions on their faces, as if they had broken out of
their shell. These experiences help grow individuals.
I was delighted to see how this program served as a
catalyst for their development.

Thirteen local youth participated this time. Some
joined simply because their parents encouraged them,

but their post-program survey responses revealed
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significant transformations over the five days. They
enjoyed interacting with overseas participants, were
inspired by their peers, surprised after learning about
issues in other countries, faced language barriers,
discovered shared histories, broke down preconceived
notions about other nations, going to show that their
minds and hearts were profoundly engaged. Some even
expressed a desire to participate as a representative
Japanese youth in future programs, and I hope this

leads to more applications.

2. Learnings and Outcomes from the Program

There is something I am strongly reminded of each
time we host these programs. This was felt this time
as well, which is, “What we can see in the world is but
a small fraction, and hidden behind the visible parts
lies an immense amount of effort and time invested by
many individuals.”

Serving as an executive committee member and being
involved in the planning, preparation, and operation
of the program allows one to experience “behind the
scenes.” I have come to realize that creating a single
“scene” requires the collaboration of many people. I
was unaware of this when I participated in the program
as a youth, but now I understand the great efforts
made by each of the hosting committees to create

these programs, and for this my gratitude for them

@®Report :

Experience that has Strongly Impacted Me
Among the top experiences that has left a lasting
impact on me is witnessing the resilience embedded in
Japanese culture, particularly through their emergency
systems in Okinawa. The meticulous and inclusive
nature of their disaster preparedness drills is nothing
short of remarkable. What truly stood out to me was
the extent to which these drills are designed to be
practical and inclusive, taking into account not only the
local population but also tourists and individuals with
special needs. This level of foresight and inclusivity
ensures that everyone, regardless of their background
or abilities, is prepared and knows what to do in the

event of an emergency. The Japanese approach to

grows. One long-serving executive committee member
shared, ‘I participate as a way of giving back because I
had such an enjoyable experience when I was a youth
participant.”

These collective efforts and intentions are connected
to the learning and growth (talent development) of the
international participants, local youth, and host families
“on the stage,” and the “positive changes” that likely
occurred within each of them can surely be considered

the achievements of the local executive committee.

3. How to Utilize Lessons and Outcomes in the
Future

Preparations as hosts involved continuous
coordination with various parties, and through this
process we learn to understand different perspectives,
positions, intentions, and find ways to reach
compromises. I am confident that this experience will
be beneficial for all executive committee members,
including myself, in any future endeavors. I also
believe it will be valuable for promoting international
exchanges in the local regions.

Regarding the opportunities for positive change
presented by these exchange programs, I hope to
provide more youth in Okinawa these firsthand
experiences, and to contribute to the development of

local talent.

Dominican Republic, Gabriel Enrique Noboa Concepcion

disaster preparedness is a testament to their resilience
and communal spirit, which has been honed through
centuries of facing natural calamities and serves as a

perfect example of how things should be done.

What | Have Gained: Learnings and
Achievements

One of the most enlightening moments during my
time in Okinawa was attending a lecture by Professor
Jose Castro. His insights fundamentally changed my
understanding of earthquakes and the dangers they
pose. Professor Castro emphasized a critical point that
reshaped my perspective: “Earthquakes do not kill

people; buildings do. Therefore, we should be careful
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of the buildings” designs.” This statement underscored
the importance of architectural integrity and the role
it plays in safeguarding lives during seismic events.
It made me realize that while natural disasters are
inevitable, the extent of their impact can be significantly
mitigated through thoughtful and robust building
designs.

This lecture was not just informative but
transformative. It prompted me to think critically
about the infrastructure in my own country and the
potential risks posed by poorly designed buildings. The
knowledge I gained from Professor Castro’s lecture
is invaluable, and it has equipped me with a deeper
understanding of the importance of structural safety in
disaster-prone areas.

Also, a key achievement of this program was building
a network of professionals, academics, and talented
young individuals who are dedicated to creating a
better future. I'm sure that this diverse and dynamic
network will be a valuable asset for future projects,
fostering innovation and collaboration that aim to make
a significant and positive impact on the world, driving

sustainable progress.

Applying My Experiences to Help My Local
Community

The insights and experiences I gained from my time in

Okinawa and the lecture by Professor Jose Castro have

@®Report :

The visit of the Jamaican delegates to Okinawa,
Japan’s southernmost prefecture, was truly memorable.
Every aspect of the trip, from the diverse activities
and insightful lectures, to the warm hospitality of
the homestay experience, was thoroughly enjoyed.
We gained valuable knowledge and understanding of
Okinawa’s history, culture, cuisine and resilient nature

towards disasters.

The delegates met with the Okinawa prefectural
vice-governor, Mr. Ikeda Takekuni, where we learnt
about Okinawa'’s history and culture. We discovered

that Okinawan culture features a distinctive formal

inspired me to take proactive steps to raise awareness
and advocate for better disaster preparedness in my
local community. The Dominican Republic, much like
Japan, is susceptible to earthquakes. However, the level
of preparedness and the quality of building designs may
have some room to improve.

Drawing from what I learned, I believe it is crucial
to initiate a dialogue within my community about the
importance of earthquake-resistant building designs.
This can be achieved through various means, such
as organizing workshops, collaborating with local
authorities, and engaging with architects and engineers
to emphasize the need for rigorous building codes.
Additionally, I plan to advocate for the inclusion of
practical emergency drills that cater to all segments of
the population, including tourists and individuals with
special needs, much like the system in Okinawa.

In conclusion, the resilience and preparedness
demonstrated by Japanese culture, particularly in
Okinawa, have profoundly impacted me. The lecture
by Professor Jose Castro has further deepened my
understanding of the importance of structural integrity
in mitigating the effects of earthquakes. Lastly, the
network built in this program will help me brainstorm
new solutions, raise awareness and advocate for better
disaster preparedness in my local community, ensuring
that we are better prepared to add value in addressing

any future challenges.

Jamaica, Shavel Watson

attire known as the Kariyushi, often worn for special
occasions, blending traditional and modern elements.
We also learned about Shisa, the iconic guardian
statues from Ryukyuan tradition, which are believed
to protect homes and communities from harm. These
symbols reflect Okinawa’s rich cultural heritage and

deep-rooted customs.

Okinawan culture is a blend of indigenous traditions
and influences. The island is famous for its vibrant
arts, including traditional music, dance (like the Eisa),
and crafts such as pottery and textiles. The Okinawan

language and customs, such as ancestral worship,
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reflect a rich heritage distinct from mainland Japan.

Homestay

My homestay was fulfilling, I learnt a lot about
everyday life with a Japanese family. They were
incredibly welcoming and showed a genuine
appreciation for my Jamaican culture, embracing various
elements. We shared moments listening to Bob Marley
music and engaging in conversations about Jamaica's
renowned Blue Mountain Coffee. While enjoying various
Japanese/Okinawan dishes such as Taco Rice, Miso
soup, Ume and others. I even tried playing the Sanshin,
a traditional Okinawan musical instrument used in folk
songs. We visited the Okinawa museum where [ learnt a
lot about Okinawa’s history and then we shared a meal
of Okinawa Soba which I found very delicious. Following
that, we visited Okinawa World, where I heard and saw
traditional Okinawa music and dances. We also did a
tour of the Gyokusendo Cave, which is the longest cave

in the south of Okinawa Island.

Shurijo Castle

Our visit to Shurijo castle, a UNESCO World Heritage
Site, offered a glimpse into the Ryukyuan Kingdom'’s rich
history. Our time of visit showcased the reconstruction
of the main hall (Seiden) which was destroyed by a fire
in 2019, along with other sections of the castle. The
castle’s serene park and gardens offered us a panoramic
view of Naha, which was a perfect blend of nature and

history.

Lectures

The lectures were enlightening, and engaging,
providing a deep dive into Japan’'s methods of dealing
with water and disasters, which were delivered by
various entities. We discussed various disasters
affecting Okinawa, such as typhoons, earthquakes and

droughts.

The lectures we participated in covered diverse topics,
from water resources to disaster prevention and crisis
management in Okinawa. We learnt steps taken to
manage Okinawa’s water resources, focusing on water

conservation, sustainable use, and emergency response

during natural disasters like typhoons and floods. Their
expertise in implementing advanced water management
systems and disaster preparedness strategies is
admirable as the Okinawa Prefecture Enterprise Bureau
(OPEB) managed to avoid water rationing for thirty
(30) consecutive years. By learning from Okinawa’s
integrated approach to managing water supply, ensuring
infrastructure resilience, and mitigating the impacts
of extreme weather events, Jamaica could improve its
water resources sustainability and disaster preparedness
as the island is prone to hurricanes and droughts. The
discussion with local youths provided valuable insights
as I was then encouraged to do my part in disaster

preparedness in my country.

[ aim to share the knowledge and experience gained
with my colleagues and promote water conservation
techniques within my community. I will encourage local
youths within my community to become a part of water
conservation efforts and disaster preparedness by

creating and distributing small emergency supply kits.

My overall experience of the regional program in
Okinawa was remarkable, and will certainly enhance
my professional and learning path. I am incredibly
grateful for the opportunity that my fellow participants

and I received.
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Delegation Leaders’ Report

As part of the strengthening of academic and scientific
cooperation between the Kingdom of Morocco and
Japan, I had the honor of leading a Moroccan delegation
of six PhD students from four Moroccan Universities
in the prestigious “International Youth Development
Exchange Program: INDEX.” This program, designed to
foster academic and cultural exchanges among young
people from different countries, offered us a unique
platform to collaborate, learn, and exchange on crucial
issues like renewable energies.

Upon our arrival in Tokyo, we were warmly welcomed
by the Ambassador of the Kingdom of Morocco to Japan
before embarking on a journey by Shinkansen to Aichi
Prefecture. Our first stops in Toyohashi and Nagoya
allowed us to participate in a series of visits and events
that unveiled the intricacies of Japanese innovation and
the incredible charm of Aichi Prefecture.

A visit to Toyohashi University of Technology, for
instance, introduced us to the Kosen education system,
a fascinating model that emphasizes technical training
and close collaboration with industry. This innovative
approach illustrated Japan's efficiency and rigor in
preparing the engineers and technicians of tomorrow.
We also had the opportunity to explore cutting-edge
industrial sites, including Musashi Seimitsu Industry
Co., which showcased a microgrid based on renewable
energies, and the Toyohashi Biomass Utilization Center,
a testament to the city’s commitment to sustainability
through biomass and responsible resource management.

One of the highlights of our stay was a reception
hosted by the Governor of Aichi Prefecture, where the
opportunities for deeper cooperation between our
countries were warmly emphasized. Our experience in
Aichi was enriched by a cultural immersion through a
homestay with Japanese families, which allowed for an
authentic exchange of cultures. That exceptional day
spent with Japanese families remains a particularly
cherished memory. It provided us with a chance to
immerse ourselves in their daily lives, savor their cuisine,

understand their traditions, and most importantly, form

Morocco, Wiam CHAKIB

deep and genuine bonds.

After five enlightening days in Aichi Prefecture, the
second part of the program brought us back to Tokyo,
where the focus shifted to discussions and exchanges
centered on renewable energy. We visited Japan's
Ministry of Economy, Trade, and Industry (METI), as
well as innovative companies like Sekisui Chemical and
Iberdrola, gaining a deeper understanding of Japan's
strategies for a sustainable energy transition.

This program in Tokyo, which gathered young
participants from Japan, Morocco, Spain, Jamaica, and
the Dominican Republic, provided a forum to discuss,
debate, and share ideas with a shared curiosity and
a united passion for a better future. Each participant
brought unique perspectives, dreams, and challenges,
and together, we brainstormed ways to overcome the
barriers to sustainable development. Exchanges with
Japanese youth, along with our peers from Spain,
the Dominican Republic, and Jamaica, enriched our
reflections and sparked new ideas.

One of the most memorable moments was our
audience with Their Majesties the Emperor and Empress
of Japan. It was a moment of immense pride and
emotion, a unique opportunity to represent Morocco
and share our commitment to peace and sustainable
development. The experience was a once in a lifetime
opportunity, one that the INDEX program made possible.

During the three days of group discussions in Tokyo,
the delegations formulated recommendations addressing
challenges related to renewable energy and water
and disasters, culminating in a final session where we
presented our conclusions. These presentations were an
enriching experience, fostering a deeper understanding
of each country’s priorities and realities.

Our journey through Japan was also a dive into the
heart of its culture, history, and traditions, which we
explored with awe. From the majestic Nagoya Castle to
the vibrant streets of Asakusa, every place we visited
told a story, carrying with it a deep sense of history and

soul.
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INDEX was not just a platform for academic exchange,
it was a gateway to intercultural understanding, a chance
to build friendships and cooperation across diverse
backgrounds, including Japan, Spain, the Dominican
Republic, and Jamaica. This program embodies a
commitment to a sustainable future through dialogue
and innovation. By contributing to this international
initiative, I had the privilege of forging strong
connections with young people united by a shared vision

of peace and sustainable development.

More than an academic mission, this program
was a human adventure, a cultural immersion, and a
celebration of diversity and solidarity among young
people from across the globe. I return with precious
memories, new friendships, and ideas for further
strengthening cooperation between our countries. I
am profoundly grateful for the honor of leading this
Moroccan delegation to the heart of the Land of the

Rising Sun!

As the National Leader of the Spanish delegation
at INDEX2024, T had the honor of coordinating
and supporting a group of seven incredible young
individuals passionate about contributing to the global
fight against climate change, particularly in the field of
renewable energy. My primary objective throughout
the programme was to empower Spanish delegates and
create a supportive environment where they could grow
both personally and professionally. From the beginning, I
knew that a key part of our success would be ensuring a
safe and inclusive space for everyone to share ideas and

learn.

To achieve this, I defined a strategy that revolved
around two main components: first, creating a “safe
space” where the participants could connect through
online meetings, with daily evaluations and individual
support; and second, equipping them with knowledge
through capacity-building sessions. I partnered with
“Ecologistas en Accién,” a relevant Spanish Climate
action NGO specializing in renewable energy, which
conducted two online training sessions for the team.
These sessions, coupled with multiple online preparatory
working meetings and the creation of a national position
paper, helped lay a solid foundation for our discussions

during the program.

Leading this delegation was a transformative
experience, one that I will carry with me for the rest

of my life. The most impactful moment for me wasn't

Spain, Xabier Triana Gomez

just facilitating the team’s journey, but witnessing how
deeply involved, interconnected, and empowered the
participants became throughout the program. Their
enthusiasm and commitment to the cause reinforced
my belief in the power of youth engagement and
international cooperation. By the end of the program, [
found myself deeply moved and motivated to dedicate

my life to supporting such initiatives.

Reflecting on my personal growth, two major learnings
stand out. The first is my enhanced understanding of
the protocols and structural support needed to run an
international cooperation program. This experience
has sharpened my organizational and leadership skills,
which I will continue to apply in future projects. The
second, and perhaps more rewarding, achievement came
from the feedback I received from my delegation. After
hosting daily evaluations and providing continuous
support, the positive responses from the participants
showed me how effective our approach had been. Their
feedback, paired with their remarkable performance
during the program'’s four working groups, reinforced
how capable and motivated they are. This sense of
accomplishment has been one of my proudest moments

as a leader.

Post-program, the Spanish delegation remains highly
motivated and engaged. We are committed to supporting
future Spanish participants, sharing the knowledge

and experiences we gained from this journey and we
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also plan to continue collaborating on various climate
activism initiatives, specially strengthening our impact
on international advocacy decision-making processes
where we hope to raise awareness about renewable

energy and inspire others to take action.

SHEEREBHESEERRES

biternaimmal yoaik et il Progrpn Hidd

Dominican Republic, Maria Antonia Dicen Romero

It was a great honor to participate as the leader of the
Dominican Republic delegation. On behalf of our youth
delegation, selected to take part in the prestigious
International Youth Development Exchange Program
(INDEX 2024), I extend our deepest gratitude for this
invaluable opportunity. We are privileged to have been
part of an initiative that, since 1994, has served as a
bridge of friendship and mutual learning between our

two nations, Japan and the Dominican Republic.

This year, as participants from the Caribbean region,
we address the topic of vital global importance: Water
and Disasters. With climate change reshaping our
world, the urgency of this issue has never been more
evident. This exchange allowed us to share knowledge
and explored innovative solutions in water management

and disaster prevention.

The Regional Program in Okinawa was a learning
experience, The Japanese approach to disaster
preparedness is a testament to their resilience and
communal spirit, which has been honed through
centuries of facing natural calamities and serves as a

perfect example of how things should be done.

This level of foresight and inclusivity ensures that

everyone, regardless of their background or abilities,

is prepared and knows what to do in the event of an

emergency.

Our visit began at the Okinawa Prefecture, that
where we interchange ideas with the Vice Governor of
Okinawa, quite honor for our delegation to share time

with him and the Jamaica delegation members.

To participate in lectures organized for us, getting to
know the infrastructure and maturity of disaster risk
prevention in Okinawa and above all, meeting the locals
and being able to exchange cultures, I think it has been

one of the most fascinating experiences we have had.

In Tokyo, our visit began at the Japan Meteorological
Agency (JMA), where we learned how Japan captures
and analyzes weather-related information to its
population. These tools are crucial for monitoring
weather patterns, predicting potential disasters, and

providing timely alerts to ensure public safety.

Also, a key achievement of this program was building
a network of professionals, we had the opportunity
to meet other young people from different reality and

continent, like Spain, Marruecos, Jamaica and Japan.

[ am confident that the knowledge gained through
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this program will not only enhance my professional
work but also contribute to efforts to improve water
management and disaster preparedness in the
Dominican Republic, especially in addressing the needs

of vulnerable groups during emergencies.

As an official of the Dominican government, after this
experience, I feel more committed to the promotion of
spaces for youth participation and co-creation, but has
also, to be part of transformation actions and support
for measures that strengthen us as a country in the face

of natural disasters and water risks.

Online Preparatory Meeting (Water and
Disasters) - September 6, 2024

The participants benefitted tremendously from this
meeting, as it provided one, the foundation for the
discussions that would be held during the programme,
and two, the opportunity to become familiar with the
subject areas/topics that would be discussed, as well as

their respective group members.

Regional Programme: Okinawa, Japan -
September 26 - September 30, 2024

The This was the most impactful part of the
programme - the lessons learnt, knowledge gained,
and the homestay experience were immeasurable.
Throughout the lectures and discussions, we learnt that
there were more similarities than differences between
Jamaica, Okinawa, and the Dominican Republic, with
respect to the impacts of climate change on our

countries.

Given Jamaica's geographical location, the country
is vulnerable to water related disasters, especially
hurricanes (typhoons). It was undoubtedly clear
that preparation is a key response to climate change.
Preparation is what makes the difference in the extent
to which a country is affected, and indeed the response
measures that are implemented after an event. The
importance that Okinawa and by extension Japan,
places on preparation is exemplary. This is evident in
the programmes/initiatives that are implemented, at
both the local (prefecture) and national levels. Of note,
are the Bosai Camps and yearly Evacuation Drills, that

involve the residents of Okinawa.

Jamaica, Andrea R. Spencer

In Jamaica, there is a proverb that says,
“bend a tree while it is young, because when it is old it will
break.” This means that “children should be taught/disciplined
the right way when they are young, because trying to do
it when they are older might be too late.” The value that
Japan places on training their youth, through initiatives
such as the INDEX programme, left an indelible mark.
The participants learnt the importance of preparation,
and were able to recommend programmes/initiatives
that could be implemented, to strengthen their country’s

resilience the impacts of climate change.

This importance of preparation was solidified,
through the interactive lectures and robust discussions
among the participants. Additionally, it was noted
that preparation tends to be successful with the
coordinated involvement of all stakeholders - residents,
universities, and government agencies, at both the local
and national level. Preparation is important all stages -
before, during and after the event. Of note, is that equal
importance is placed on preparing for earthquakes, and

not just water-related disasters.

As stated during the lecture at the University of
the Ryukyu, ‘“earthquakes do not kill people, buildings do.”
The role of research in disaster prevention cannot be
overemphasized, it is important that the buildings are
constructed using material and technical specifications
that will prevent loss of life/damage to structures.
Jamaica has strict building codes that are adhered to,
for both residential and commercial buildings. While
Jamaica is not currently affected by tsunamis, a Public
Education Campaign that focuses on tsunamis is timely,

given the ever changing nature of climate change.
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Finally, the opportunity to spend time with a local
family was appreciated by all the participants. The
warmth and welcome extended to us by our homestay
families was truly humbling, and the bonds that were
formed with our Okinawan family will reside with us

forever.

International Youth Conference : Tokyo, Japan
— October 1, 2024 - October 3, 2024

The discussions that commenced during the Tokyo
Programme culminated at the International Youth
Conference. The group interactions, and transfer
of knowledge and best practices were beneficial to
every participant. Natural water-related disasters are
inevitable. However, proper preparation and planning

for these events are key.

The visit to the Japan Meteorological Agency (JMA)
further emphasized the importance that is placed on
preparation - forecasting, coordination between key
stakeholders, and timely dissemination of information
- before, during and after an event. Of note was the
seamless operations of the respective units within the
JMA. Indeed, it is the preparation and the subsequent
response measures that are implemented, that will

strengthen a country's resilience to climate change.

The International Youth Conference also afforded the
opportunity for the participants have audience with
the Emperor and Emperess of Japan. Additionally, the
participants from all five countries, benefitted from the
informative presentations that were shared in plenary,
on both sub-themes - Water and Disasters and Renewable

Energy.

The cultural exchange provided the opportunity for
the participating countries to share their traditions,

which was well received by all who were in attendance.

As the curtains closed on INDEX 2024, the Jamaican
delegation returned home with a commitment to do our
best to impart the knowledge gained, as we strive to
strengthen Jamaica’s resilience to the effects of climate

change.
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Evaluation

1.Survey method
Questionnaire was administered online using
Google Forms, in both multiple choice and
descriptive formats.

2.Response rate
32 Foreign Participating Youths responded

(100%)

3.0verall evaluation
A Questionnaire survey was conducted on the
Foreign Participating Youths who participated in
the program, using a 5-point scale and free
description. The results are as follows.

4 .Overall program
(1) Why did you join the Program?
(Multiple answers possible)

(1) To convey your country to
the people of the exchange 1 9
country

(2) Interested in the social
circumstances, culture, etc. of 26
the exchange country

24

(3) Interested in the discussion
theme

(@) To make friends and networking 29
with Japanese people

(5) To make friends and
networking with people
from other countries

25

(®) Interested in the international
exchange program

25
(7) Self-motivated 18

To establish your own
career or status 14

(9) To gain the opportunities
to see VIPs in Japan

5 10 15 20 25 30

(2) What is your overall evaluation of the INDEX?

Very good 5=5
Good 4 17
Neither 310
Bad 2
Very bad 1
5 10 15 20 25 30

« INDEX 2024 has been a very enriching program.
Regarding ‘Water and Disaster, I enjoyed learning
about the success story of Okinawa and participating

in the homestay. (Water and Disasters)

+ The INDEX was very thought out and was executed
satisfactorily. (Water and Disasters)

* I had an amazing experience, learning the culture
and meeting the people. I hope that there will be
given more time with homestay families. (Water and
Disasters)

+ This program was an amazing opportunity that we
are very much grateful for, and where we were able
to enjoy and learn from the Japanese culture and its
institutions. (Renewable Energy)

* I consider INDEX 2024 has been very good in terms
of the idea of the program and event. In fact, I have
learned a lot about myself, other cultures and I have
gotten deeper into the topic. Now, I am willing to keep
working on climate change with my team and with
other people who I have met during the stay in Japan.
(Renewable Energy)

(3) Do you think you could achieve the goals you
wanted to achieve through the program?

Largely achieved 5 12
Somehow achieved 4 19

| can’'t say either 3|0

Somehow not achieved 2 | O

Not achieved at all 1 |0

5 10 15 20 25 30

(Goals through participation in the program)

+ To garner information on how the different
participations countries plan, respond, and recover
as it relates to natural water related disasters; also,
to gain knowledge and appreciation for the Japanese
culture. (Water and Disasters)

+ I hoped to learn and share information related to how
technology can streamline the disaster preparedness
and evacuation. I also hoped to network with persons
from different countries. (Water and Disasters)

* Engaging in discussions with various countries about
the common global challenges we all face, while also
discovering the rich culture of Japan, was a truly
valuable experience. (Renewable Energy)

+ Learning about Japan and the culture of Japan and
talking about the environment, climate, and energy is
very interesting to me. (Renewable Energy)
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(4) How do you evaluate yourself after the program in

the following 12 items?

5. Very skilled, 4. Skilled.”3. Basic~ 2. Rather Insufficient,”

1. Insufficient
( Knowledges and understandings of Japan and participating countries’ cultures | 3.9
@ Communication skills 42
(3 Leadership skills 44
@ Problem solving skills / ability to address problems 44
® Ability to respond to different cultures 4.8
® Challenge spirit (I like to challenge myself) 4.4
@ Ability to adapt to group activity /cooperation and flexibility in groups | 4.6
Having national identities 45
© Spirit to take initiatives / play an active role 46
@ Management skills 44
@ Discussion skills 44
@ Networking skills 43

% Averages of 32 participating youths.

(5) If you have any other thing to gain from the
participation in this program, please write it in detail.

+ Expanding Networks for Future Collaborations.
Enhancing International Exposure and Representation.
(Water and Disasters)

* A great understanding of how the other participating
countries are tackling climate change. (Water and
Disasters)

+ Sharing my experiences with my country and
especially with responsible authorities. (Renewable
Energy)

+ Patience and compassion with my peers and the
facilitator when working in a group. (Renewable
Energy)

(6) Do you think that your participation in this program
has changed your perspectives towards the life and
society?

+ I learned a lot about the issue of climate change and
global warming, and how we can solve these issues.
(Renewable Energy)

+ The experience with the host family and how social
conventions are in Japan helped me understand
and interpret better social and cultural differences.
(Renewable Energy)

(7) Do you think that this program contributes to
promoting mutual understanding among you and
people from other countries?

Very much 5 20
Mostly 4 11
Neither 31
Not much 210
Not at all 1[0
5 10 15 20 25 30

+ It was quite nourishing to work with multiple
nationalities and draft a project proposal together in
an inclusive methodology. (Water and Disasters)

+ This program definitely encourages mutual
understanding amongst participants as we had
to discuss and decide on various topics for the
presentation. (Water and Disasters)

* Because we understand each other, we can solve the
problems of each country by sharing experiences.
(Renewable Energy)

+ The flexibility of having meals together, mixed groups
for tours, institutional visits, discussions--- (Renewable
Energy)

(8) Do you think that this program contributes to
establishing friendship among you and people from
other countries?

Very much 5 12 Very much 5 F 24
Mostly 4 17 Mostly 4 7
Neither 3p1 Neither 310
Not much 2 2 Not much 2
Not at all 10 Not at all 11]0
5 10 15 20 25 30 5 10 15 20 25 30

« [ learnt a lot about the Japanese culture in respect to
their proactive attitude to natural disasters and how
a society social behavior influences recovery and
adaptation. (Water and Disasters)

« It has made me understand Japanese culture more
and I have gained more respect for the kindness,
ingenuity and resilience of the Japanese. (Water and
Disasters)

+ This type of exchange not only favors government
cooperation between the two countries, but also
weaves bonds of friendship between people and
especially among young people who can promote real
change. (Water and Disasters)

* The integration amongst the participants was good
and the home stay aided in the various discussions.
(Water and Disasters)
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* We met a lot of friends from Spain and Japan, and It's
so interesting to discover every culture and every
background. (Renewable Energy)

« It's nice to keep informal contact with people from the
program afterwards, keeping connected and maybe
running future projects. (Renewable Energy)

(9) Do you think that this program encourages your
willingness to participate in social contribution
activities?

Very much 19
Mostly

Neither

N W A~ O

Not much
Not at all 110

(10)-1 Do you agree that your experience from this
program will be useful for your future?

Very much 5r 23
Mostly 4 9
Neither 3|0
Not much 2
Not at all 110
5 10 15 20 25 30

+ The various water resources management strategies
by Japan were intriguing and I will definitely share
with my colleagues about these methods. (Water and
Disasters)

* I hope that with this experience I've gained I will
be able to fully understand the real world of work.
Travelling to Japan was one of the best experiences
I have had. I learned a lot of Japanese dialect and
I hope to continue learning. My area of study is
computer science, however it is very encouraging to
learn more from different majors under the water and
land management. (Water and Disasters)

+ It's so fruitful. (Renewable Energy)

+ International cooperation programs like this are a
once-in-a-lifetime opportunity. (Renewable Energy)

(10)-2 Those who gave a 4 or 5 rating above, what do

you think how you can benefit from the program?
(Multiple answers possible)

(DBe able to show this experience as a social activity record for job hunting or so. | 20
(2)Be able to show this experience as the career achievements in a broad sense. | 20
(3Be able to show this experience as a track record in my field of expertise. | 18
(@Be able to influence positively to my personality formation. | 22
(®To expand the international perspective and improve the understanding. | 23
(©To deepen the awareness towards global issues and intercultural communication. | 22
@To make friends and expand the network among participants. | 22

(®To make friends and expand the network among your delegation. | 22

5.0nline Preparation Meeting
(1) Was the Online Preparation Meeting helpful in

preparing you for the face-to-face program in
Japan?

Very helpful
Helpful
Neither
Not helpful
Not helpful at all 1 1

5
4
3
2

(2) What were the Pros of the online exchange?
« It allowed the delegation to meet and exchange ideas,

especially expectations of the pre-exchange program.
We value it as very positive. (Water and Disasters)

* The online meeting prepared me for the very basics

of what the program is about. (Water and Disasters)

+ Initial introduction of participants and an overview of

the program. (Renewable Energy)

* We could see each other before the program to

introduce ourselves and get to know each other and
that was really useful also to know about the details
of the programs and the topics we had to work in the
working groups. (Renewable Energy)

(8) What were the Cons of the Online Preparation

Meeting ?

* Too long. (Water and Disasters)
* The scheduling time was not ideal. (Water and

Disasters)

+ It would be good to talk about the program in detail

and have an action plan for the discussion topic so
that we can seriously prepare for it. (Renewable

Energy)

* There were no “icebreakers” for us to get to know

ourselves, all self-managed was a bit uncomfortable
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because we didn’'t know each other.

And the presentations and questions draft weren't later
followed throughout the group discussions and
conference, so it was confusing to prepare work.
(Renewable Energy)

6.Tokyo Program and the International
Youth Conference (25th-26th Sep,
1st-4th Oct.)

(1) How was your Group Discussion?

(3)-1 How was the institutional visit to Japan

Meteorological Agency?

Very good 5 = 8
Good 4 7
Neither 3|0
Bad 210
Very bad 110
5 10 15 20 25 30

% Participating youths of “Water and Disasters.”

(3)-2 How was the institutional visit to Tokyo Waterworks
Historical Museum?

Very good 5 6
Good 4 25
Neither 3p 1
Bad 2|0
Very bad 110
5 10 15 20 25 30

(2)-1 How was the institutional visit to the Agency for
Natural Resources and Energy, the Ministry of
Economy, Trade and Industry?

Very good 5 3
Good 4 9
Neither 3 2
Bad 251
Very bad 110
5 10 15 20 25 30 &

% Participating youths of “Water and Disasters.”

(4) How was the Reception and the Cultural exchange
party?

Very good 5 = 9
Good 4 7
Neither 3|0
Bad 2
Very bad 110
5 10 15 20 25 30

% Participating youths of “Renewable Energy.”

Very good 5 20
Good 4 11
Neither 3p 1
Bad 2|0
Very bad 110
5 10 15 20 25 30

(2)-2 How was the institutional visit to SEKISUI
CHEMICAL CO., LTD.?

(5) How was the Presentation of Discussion Results?

3% Participating youths of “Renewable Energy.”

Very good 5 10
Very good 5 6 Good 4 20
Good 4 6 Neither 3 2
Neither 3 3 Bad 210
Bad 211 Very bad 10
Very bad 110 5 10 15 20 25 30
5 10 15 20 25 30

(2)-3 How was the lecture from IBERDROLA
RENEWABLES JAPAN CO., LTD.?

(6) How was the visit to cultural and historical districts
in Tokyo?

Very good 5@ 1
Good 4
Neither 3
Bad 2 2
Very bad 1 2
5 10 15 20 25 30

% Participating youths of “Renewable Energy.”

Very good
Good
Neither
Bad

Very bad

N W A~ O

20 25 30
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(7) How was the Farewell party?

(2) How was the visit to Musashi Seimitsu Industry

Co., Ltd. on 26th Sep.?

Very good 5 9
Good 4 11 Very good 5 8
Neither 3P 1 Good 4 3
Bad 2|0 Neither 3@ 1
Very bad 110 Bad 2 3
5 10 15 20 25 30 Very bad 111
+ I thoroughly enjoyed participating in both the Tokyo 5 10 15 20 25 30

Program and the International Youth Conference.
These experiences have been incredibly enriching, and
I am deeply grateful for the opportunities provided.
The chance to engage with such diverse perspectives,
learn from leading experts, and collaborate with
passionate young leaders from around the world has
been invaluable. I truly appreciate the platform these
programs offered to broaden my understanding of
global challenges and inspire meaningful action for
the future. Thank you for making this experience
possible! (Water and Disasters)

* I would have like to interact more with the other
countries from the different theme topic (Spain and
Morocco), I'm sure that I could have learn a lot from
them. (Water and Disasters)

« It’s so interesting we liked so much. (Renewable
Energy)

* We should have had more time to prepare the
research of the discussions group. (Renewable
Energy)

7.Regional Program: Aichi
Prefecture (Renewable Energy)
26th-30th Sep.

(1) How was the visit to Toyohashi University of
Technology and Toyohashi Biomass Solutions Corp.
on 26th Sep.?

(3) How was the visit to Toyohashi City Biomass
Utilization Center on 27th Sep.?

Very good 5 6
Good 4 7
Neither 3 2
Bad 201
Very bad 110
5 10 15 20 25 30

(4)How was the introduction and discussion of city

initiatives at Toyohashi City Hall on 27th Sep.?

Very good 5 9
Good 4 5
Neither 3 2
Bad 2|0
Very bad 110
5 10 15 20 25 30

(5) How was the Reception Party on 27th Sep.?

Very good
Good
Neither
Bad

Very bad

5
4
3
2

1

r 11
5
0
0
0
5 10 15 20 25 30

Very good 5 3
Good 4 9
Neither 3 3
Bad 211
Very bad 110
5 10 15 20 25 30

(6) How was the Homestay Program for 2 nights and
3 days from 27th to 29th Sep.?

Very good 5 11
Good 4 2
Neither 3 2
Bad 210
Very bad 110
5 10 15 20 25 30
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(7) How was the visit to Toyota Commemorative
Museum of Industry and Technology on 29th Sep.?

Very good 5 r 1
Good 4

4
Neither 3
Bad 2
Very bad 110
5 10 15 20 25 30

(8) How was the walking at Osu area on 29th Sep.?

Very good 5 :2
Good 4 3

Neither 310
Bad 2 2
Very bad 1 6
5 10 15 20 25 30

(9) How was the visit to Nagoya Castle on 30th Sep.?

Very good 5 F 13
Good 2

4
Neither 3|0
Bad 2|0
Very bad 110
5 10 15 20 25 30

(10) Please write any comments/great points of
Regional program (Aichi Prefecture).

+ We were touched by the warm welcome we received
upon our arrival. However, the program was very
intense and demanding, leaving all participants
exhausted. Additionally, the youth were very kind and
helpful. (Renewable Energy)

* I adore Aichi prefecture more than Tokyo, because
I love nature and landscapes more than highest
building, also in Aichi we spend time with the
host family, we discovered a lot of places, we tried
traditional customs. (Renewable Energy)

* A special thank you to the family for hosting me and
for making this experience so memorable. I feel so
fortunate to have spent the stay surrounded by such
kindness and support. (Renewable Energy)

8.Regional Program: Okinawa
Prefecture (Water and Disaster)

26th-30th Sep.

(1)How was the free time on 26th Sep.?

Very good 5 5
Good 4 3

Neither 310
Bad 2|0
Very bad 1|0
5 10

15 20 25

30

% Participating youths of Jamaica

(2) How was the orientation in the bus on 27th Sep.?

Very good 5 =7
Good 8

4
Neither 310
Bad 2
Very bad 110
5 10

30

(3)How was the Courtesy Visit to Okinawa Prefectural

Office on 27th Sep.?

Very good 5 r 11
Good 4 4
Neither 310
Bad 2
Very bad 110
5 10

30

(4) How was the lecture by Disaster Prevention and

Crisis Management Division on 27th Sep.?

Good 9

4
Neither 3|0
Bad 2
Very bad 110
5 10

30 &

(5) How was the lecture by Professor Castro Juan

Jose on 27th Sep.?

Very good 5 r 11
Good 4 4
Neither 310
Bad 2
Very bad 110
5 10

30 &
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(6) How was the Discussion Program with Local Youth

at Ryukyu University on 27th Sep.?

(11) How was the Discussion Program with Local

Youth on 29th Sep.?

Very good 5= 9
Good 4 6
Neither 3|0
Bad 2|0
Very bad 110
5 10 15 20 25 30

Very good 5 =7
Good 4 8
Neither 3|0
Bad 2|0
Very bad 110
5 10 15 20 25 30

(7) How was the Welcome Reception and Homestay
Matching on 27th Sep.?

12) How was the waking around Kokusai-dori with

local youths on 29th Sep.?

Very good 5 r 11
Good 4 4
Neither 310
Bad 210
Very bad 110
5 10 15 20 25 30

Very good 5 F 12
Good 4 2
Neither 310
Bad 2
Very bad 1
5 10 15 20 25 30

(8) How was the Homestay Program for 2 nights and
3 days from 27th to 29th Sep.?

Very good 5 [
Good 410
Neither 3|0
Bad 201
Very bad 10
5 10 15 20 25 30

(9) How was the Talking Session with Disaster
prevention officer on 29th Sep.?

Very good 5 7
Good 4 7
Neither 31
Bad 2|0
Very bad 110
5 10 15 20 25 30

(10) How was the lecture by the with Disaster prevention

camper on 29th Sep.?

Very good 5 4
Good 4 6
Neither 3 2
Bad 210
Very bad 11 1
5 10 15 20 25 30

(13) How was the visit to Shurijo Castle on 30th Sep.?

Very good 5 = 8
Good 4 7
Neither 3|0
Bad 2
Very bad 1
5 10 15 20 25 30

(14) Please write any comments/great points of

Regional program (Okinawa Prefecture).

* The home stay program is a gem, you should keep
doing it in the following editions. Okinawa local
youth were lovely, and received us with such positive
energy, they were the star of the program. (Water and
Disasters)

The homestay was very good, the host family was
very welcoming and warm. Consideration could be
given for the homestay period to be longer. The visit
to the Governor'’s office was also great. (Water and
Disasters)

The leaders and residents of Okinawa share a
common understanding that typhoons are going to be
around for a very long time, and it is not ideal to live
in fear, so they are pursuing everything possible to
adapt. (Water and Disasters)
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9.After face-to-face program in
Japan

(1) How would you like to use your experience in this
program in the future?

+ The connections I made with other participants
and local leaders will be invaluable. I plan to
nurture these relationships to foster collaboration
on future projects, particularly in areas related to
youth engagement, environmental initiatives, and
community development. (Water and Disasters)

+ I would like to, alongside the people I met in this
program, create a project that can add value to the
world in topics related to sustainability. I think that
the networking of this event was the most valuable
thing this program offered. (Water and Disasters)

+ [ would apply what I learned in this program to my
professional work and hope to bring this knowledge
to the Dominican authorities managing water and
disaster programs. (Water and Disasters)

+ I will use this experience to continue my studies
towards my degree. I hope to write a summary or
report about this journey and recommend many
others to try to join exchange programs such as this.
(Water and Disasters)

+ Like the residents of Okinawa, I want to have
people within the Caribbean sharing the common
understanding that hurricanes are here to stay, and
we should pursue all adaptation measures available
so that we can live in comfort and instead of fear.
(Water and Disasters)

+ The connections and knowledge from the program
will help me contribute to similar initiatives and
encourage others to engage in cross-cultural
exchanges. (Renewable Energy)

+ In the future, I plan to leverage my experience from
this program by applying the knowledge and skills
[ gained to enhance my research in desalination
technologies and renewable energy. The international
perspective and collaboration opportunities provided
by the program will be valuable in fostering
partnerships, driving innovative solutions, and
contributing to sustainable development initiatives in
my home country. (Renewable Energy)

« I would like to leverage my experience in this
program to improve my communication and
problem-solving skills. This could involve applying
the knowledge gained here to better understand
user needs, develop more effective solutions, and

contribute to collaborative projects. Ultimately, the
goal would be to continue to improve and adapt.
(Renewable Energy)

+ I would like to use this experience as the start of

a better understanding of Japan and its culture,
improving my network and meeting really interesting
people. (Renewable Energy)

(2) Please feel free to write any comments/suggestions

for the improvement of this program for the future.

+ Establishing an alumni network for past participants

would be beneficial for ongoing collaboration and
support. This network could facilitate knowledge
sharing, project collaboration, and continued cultural
exchanges beyond the program duration. (Water and
Disasters)

» Add more time between sessions and do not make 3

people share a room in the hotel stays. (Water and
Disasters)

+ Free time spaces are essential for relaxation,

networking, and open conversations among
participants. With that in mind, I propose a 15-minute
break between sessions. (Water and Disasters)

+ Organization of Joint Events: Plan inter-program

program between the participants of the 2 themes to
encourage interaction and collaboration. (Renewable
Energy)

+ I love this program so much everything it’s so

organized, but I think that we hadn’t a lot of time to
visit traditional places, because I think the heritage
of a country is his past and his history. And I hope
that next time, we can visit more prefectures. Thank
you so much, we love Japan so much, people are
so kind, so helpful, we feel safe and secure, and
Japanese people so respectful and had good manners.
(Renewable Energy)

+ Thanks for giving me this amazing opportunity, I have

managed to learn so much about the topic, know the
Japanese culture, meet incredible people and have an
unique experience that [ will never forget. (Renewable
Energy)
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Summary Evaluation of the Program

I Purpose

In order to assess the outcomes of this year’s program
and apply the findings to future ones, a survey was
conducted at the conclusion of the program targeting
Japanese participating youths. The evaluation criteria
for the survey were based on a five-point scale (from 5
to 1, with 5 representing the highest evaluation).

Note:

This report focuses on the evaluation of the “Japanese
Youth Goodwill Mission.”

For detailed information on the five-point evaluation
survey conducted with the participating youths, please
refer to the “Supplement”.

II Evaluation Results
1. Achievement of Program Objectives

1 Promotion of Mutual Understanding Between Japan
and the Partner Countries [1-(7)]

When asked, “Do you think your mutual
understanding with the people from the partner
countries has deepened through this program?” 77.3%
of the Japanese participating youths responded with
a score of 4 (agree) or higher on the five-point scale,
indicating that nearly 80% of them felt that their
mutual understanding had deepened.

2 Promotion of Friendship between Japan and the
Partner Countries [1-(8)]

When asked, “Do you think this program has
deepened the friendship between you and the people
of the partner countries?” 90.9% of the Japanese
participating youths responded with a rating of 4 or
higher on a 5-point scale (indicating that they felt the
friendship had deepened). Over 90% of them overall
expressed that the friendship with their counterparts
from the partner countries had deepened, reflecting a
high level of satisfaction.

3 Willingness to Engage in Social Contribution
Activities [1-(9)]

When asked, “Has your participation in this program
increased your willingness to start or engage in social
contribution activities?” 72.7% of them responded with
a rating of 4 or higher on a 5-point scale (indicating a
certain level of willingness). This shows a positive level
of interest in social contribution activities.

4 Impact of Program Participation on the Future of the
Participating Youths [1-(10)-1]

When asked “Do you think this program will be
beneficial for your future?” 95.5% of them answered
“4” (beneficial) or more on a 5-point scale, which
resulted in an extremely high evaluation.

5 Pre-setting and achievement of goals through
participation in the program [1-(3)]

When asked, “What was your goal in participating
in this program? Were you able to achieve that goal?”,
72.7% of the Japanese participating youths gave it
a rating of 4 or higher (‘huge”) out of 5, indicating a
certain degree of satisfaction.
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Il Summary Evaluation

Finally, we summarize the evaluation of this
program, including the overall evaluation of the
questionnaire.

In response to the question, “How would you rate
the entire program? [1-(2)],” 81.1% of the Japanese
participating youths and over 80% of the entire
participating youths answered 4 or higher (good) on
a 5-point scale, resulting in a high overall evaluation.
In the free-form comment section that followed, some
said that they had been able to learn more about their
host country through the series of programs that
continued from the pre-training session, that it was a
meaningful experience to visit places that are difficult
to reach in everyday life, such as government agencies
and facilities related to the theme in both Japan and
the host countries, and that it was meaningful to meet
and learn from the unique Japanese members. On the
other hand, some participating youths said that some
programs did not provide enough opportunities to
deepen their learning about the theme or to interact
with oversea youths. Given the above, we would like to
keep making improvements in the implementation of
the program from next year onwards.

In response to the question “How would you like to
make the most of the experience of this program in
the future? [5-(1)", the Japanese participating youths
gave many positive comments, such as ‘I have become
more aware of my contribution as a Japanese youth in
the global field,” “I would like to exploit the experience
of visiting a country that has more advanced efforts
on the theme than Japan in my career development,”
‘I would like to actively engage in nurturing the next
generation of young people and activities based on the
theme in the alumni association, and play an active
role as a leader in that field.”

To sum up the above evaluation results by the
Japanese participating youths, it can be said that,
overall, through the entire program with a focus on
the theme, the Japanese participating youths improved
their knowledge as talents who can contribute to
solving global social issues. Furthermore, it is highly
expected that they will use what they learned in
the program to play an active role as leaders and
demonstrate leadership in their respective fields in the
future. Therefore, it can be concluded that the purpose
of this program was fully achieved.
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